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MunucrepctBa oOpa3oBanus u Hayku Poccuiickoit @enepanuu ot 13 aBrycra 2020 r. Ne 1000,
y4eOHOro IUIaHa 10 OCHOBHOW MpodeccnoHambHOW 00pa30oBaTebHOM MPOrpaMMe BBICIIETO

oOpa3oBaHus 10 HampaBicHHO moAroToBkH 38.04.04 T'ocynapcTBEHHOE ¥ MYHUIMIAIBLHOEC
yHpaBJeHHE.



COJIEPYKAHUE:

1. OOIIHE TTOTOKEHUS. ...eeevvrenereerreannreraeennneensenns 4
1.1. ens u 3a1a9u y4eOHOM TUCITUTUINHBI 4

1.2. Mecto y4eOHOH TUCIUIUIMHBI B CTPYKTYpe OCHOBHOW NpodeccuoHanbHoM 4
00PA30OBATEITEHOM TIPOTPAMMDBL.......veeuveerreestenseeeeeseanseaseesseesseesseeseessessesseesseesseessesnsesssesssesseesesssenns

1.3. Tlnaaumpyemble pe3ynbTaThl 00y4eHHS 10 YIeOHOW TUCIIMIUTNHE B paMKax 4
TUTAHUPYEMBIX PE3yJIbTaTOB OCBOSHUSI OCHOBHOU MIPO(ECCHOHAIBHON 00pa30BaTeIbHON
TIPOTPAMMBL. ..c..cvteutenteeteeutenteste sttt eutentess e bt eseeaseabesaeeheesteseenbesbeebeeatem b e bt st e ebtens e st e nbeebesbe et ebebeeaeeaeenee
2. OObeM yueOHOHU NUCIUIUTHHEI, BKJIOYasi KOHTAKTHYIO paboTy oOydaromierocs ¢ 5
MIPETIOAaBaTENIEM H CAMOCTOSTENIEHYIO pad0Ty 00yJaromerocs. ...

3. ConepKaHUE YICOHOM TUCTIHITIITITHBL. ......veevveeureserenerenseenseenseesesssesssesseeseeseessessesnsesssesseessesssesnses 6
3.1. Y4eOHO-TeMaTHYCCKUH TUIAH 0 OUHOU (DOPME OOYUCHUSM. ....vveevreerereeereenrerereereennenaeens 656
3.2. Y4eOHO-TeMaTHYECKH TUIaH TI0 OYHO-3209HON (POPME OOYUCHMSL. ... .evveveererenreenraannenns 7
3.3. Y4eOHO-TeMaTHIESCKUH TUIaH 110 3209HOU (POPME OOYICHUS. ... .eeeveveeneeeeeenieeereenans Z)S 8

4. Y4eOHO-MeTOIUYecKoe 00eCcTIeYeHne CaMOCTOSITEIbHOM paboThl 00yJaromuXxcs Mo
YUCOHOM JIUCTIUTIIIHIHE. .....cenveeeueresnreenseeanseeseesassesseesnseeasseesnsesnssessssesnseesnsessnsesnsseesssesnssesssessnseesnsensns 10
5. ®oHJ OLIEHOYHBIX CPEICTB Ul MPOBEACHHS TEKYIICH U MPOMEXKYTOUHOM aTTecTanmu 14
00yYaIOMINXCS MO YUCOHOM JUCITUTITHHE. .....venveveneenreneenieestententeseesieensensensessesaeensenses

5.1. ®opma npoMeKyTOYHON aTTeCTallui 00yJaloMIerocs 1o y4eOHoi TUCIUIUIHHE. ... 14

5.2. IlepedeHp KOMIIETCHIIMI C YKa3aHUEM dTaroB UX GOpMUPOBaHUs B mporecce 14
OCBOEHHUS 00PA30BATEITLHOM IIPOTPAMMBL.......veenrienreenterireentenieenteenteeseenteesresseesasesseesseesseensessessessees

5.3. Omnwucanue nokaszaTesiell 1 KpUTEPUEB OLICHUBAHMSI KOMIIETCHIIMM Ha pa3In4HbIX 16
sTanax ux (GOPMHUPOBAHUS, ONTHCAHUE IIKAIT OLEHUBAHM. ......ververteereeneenreneenneestesesessesaeessensensenses

5.4. TunoBble KOHTPOJIbHBIE 3aJaHHsl WIM HUHbIE MaTepUallbl, HEOOXOAUMBIE ISl OLEHKU
3HAaHWUH, YMEHHUH, HaBBIKOB M (WJIM) ONbITA JEATENbHOCTH, XapaKTEPU3YIOIIUX JTalbl
(dbopMHpOBaHUS KOMIIETEHIINH B MPOIIECCE OCBOCHUS 00pa30BaTEIILHON MPOTPAMMBL.. 17

5.5. Meronuueckue MaTepualbl, OMNPEACTAIONIME MPOLEAYPhl OLECHUBAaHMS 3HAHUIA,
YMEHUH, HaBBIKOB W (WJIM) OIBITA JCATEIBHOCTH, XapaKTEPH3YIOUIMX ATarbl (OPMHPOBAHUS

KOMITETEHITHH .. eeeevetteee e eeeeeeeeeeeeeeeeeteeeeeeee s aeeeeaaeseeeeeeseeaeaeeeaanansaaaaaesseseeeeeseseseaensnnnnanaaaaaeeseeeaeeeenes 30

6. IlepeueHb OCHOBHOM M JOTIOJHHUTEIBHOM JIUTEPATYPHI ISl OCBOSHHS YUeOHOM

JUACTTHTIITITHBL. ... .teeeteeeuteenteesuseenseeenseesnseaanseesnseanseesssesnneesnsaesnseesnseessssannsesseesnnsesnseesnseesnsesnssesnnsennes 31
6.1. OCHOBHAS JTATEPATYPA. . eeeuveeeureenreenreasreessaesseeasseessesssseesssesssseesssessssesssesssseesssessssesssanns 31
6.2. JIOTIOTHUTETBHAS JIATEPATYPA. .- cenveenneeenueerneeaseeeeeeaeeeaneeaanteeaseeaaseeeaseeanseesnsessnsesaseessses 31

7. [Tepeuenr pecypcoB WHGOPMAITMOHHO-TEJICKOMMYHUKAIIMOHHON cetn  «HTEepHETY,

COBpeMEHHBbIe  mpodeccHoHaNbHBIE  0a3bl  JAaHHBIX W HMH(OPMAIMOHHBIE  CHCTEMBI,

HEOOXOIUMBIE JUTSI OCBOCHHS YUCOHOM JMCIIUTITIHBL. .......evventinteentententensesieestensensessesseeseesesessenuens 31

8. Meronnyeckue yKa3aHus [Uisl 00yJaroIIUXCsl II0 OCBOCHHUIO YIEOHOM MUCIUIUINHEL............... 32

9. IlporpammHoe obecrieueHre HHPOPMALNOHHO-KOMMYHHKAIIMOHHBIX TEXHOIOTUH.................. 33
9.1. THQOPMAITHOHHBIC TEXHOIIOTH . ......cveerreereerserssenssenseesseesseeseessesssesssessesseessesssesssessessaens 33
9.2. TIPOTPAMMHOE OOCCTICUCHUE. ... .eeuveeneeenreeureeeeesseesseenseenseensesseeaneesseesseenseeseessesnsessesneesseenses 33
9.3. HQOPMAITMOHHO-CIIPABOTHBIE CHCTEMBL. .......veeuveenreeeeeeneesseesreseenseeneesnsesnsesseesseensesnsesnes 33

10. Ilepedens MaTepHaTBHO-TEXHUYECKOTO O0ECTICUeHUSI HEOOXOAUMOTO JIJIS peaTH3aIiu

MIPOTPAMMBI IO YUEOHOM JHCIIUTIITITHE. .....cevvenvententeententensessesseensensessesseeteensesensesseensensensessesneessensensenses 33

11. OOPa30BATEIIEHBIC TEXHOOTH . ...ecuuveeereereeeeeennseensseesnseaseeanseeanssesseesseesnseessseesssessseessseessseesnes 34



1. O0mme noJ10KeHHUA

1.1. Iean m 3aga4u AU CHUILIHHBI

Henbto ocBoeHust aucUUIUIMHBL «COBPEMEHHBIM CTPATErMUECKUi aHalu3» SBISIETCA
MOJIy4YEeHHE CTYIEHTaMHU OOIIMX HaBBIKOB CTPATEIMYECKOT0 aHAIN3A.

3ana4uu U3y4eHHs JUCLIUIUIUHBI:

- [OJlyY€HUE 3HAaHMM O METOJax CTPAaTerM4yeckoro aHajlin3a B  Pa3sHbIX  COLHUAIIBHO-
SKOHOMUYECKUX CUCTEMAX;

- TIOJTyYeHHe 3HAHM 00 00IIEH CTPYKTYpe pa3pabOoTKH CTpaTeTny;

- TNpHOOpETeHHWE HABBIKOB B OCYIIECTBIEHHH CTPAaTETHUECKOro aHajim3a U (OpMUpOBAHHA
BBIBOZIOB JIJISl pa3pa0OTKU CTPATErHu.

1.2. Mecro y4eOHOIl IMCUMILUIMHBI B CTPYKTYpe OCHOBHOW mnpodeccHoHaIbLHOM
o0pa3zoBaTe/IbHOW MPOrpaMMBbl.

JucuumuinHa sSBIsieTcs 2IEMEHTOM BapuaTHBHOM yacTu biioka 1 aucuumine no BeIOOpyY
OIIOII.

1.3. Ilnanupyemble pe3yabTaTbl 00y4eHHMs] MO Y4yeOHOWH JMCUMILUIMHE B paMKax
IUVIAHUPYEMBIX Pe3yJIbTATOB OCBOEHHSI OCHOBHOW mpodeccHOHANBLHON o00pa3oBaTeJabHOM
NMPOrpamMMabl.

[Mporiecc  ocBoeHHMs  y4eOHOM  NUCHMIUIMHBI — HampaBieH Ha  (OPMHpPOBAHUE Y
oOyuatonuxcs cienyromieid komnerennuu: OITK-2

B nporiecce n3y4eHus: TMCIMILIMHB y 00y4YalOIMXCsl JOJDKHA OBITh chopMUpOBaHa
CIICAYIONIAs KOMIIETCHIINS:

Kon
NHaukaTopsl JOCTHKEHUS
KOMIIETEHIIUU ConeprxaHnue KOMIIETCHIIUT .
npodecCHOHATBHBIX KOMITETCHIINI
OIIK-2. Crnoco0eH oCyIIecTBIATh OIIK-2.1. 3HaeT METOIbI CTPATErMUECKOE
CTpaTErnyecKoe IUTAHUPOBAHUE JESITEILHOCTU OpraHa
IUTAHUPOBAHME JESITEIbHOCTH | BIACTH
opraHa BJacTH; OIIK-2.2. Obnamaer HaBbIKAMH pa3pabOTKU
OpPraHU30BBIBATh Pa3paboTKy | M pean3allii YIpPaBICHYECKHE PEIICHUN
U pean3aIuio OIIK-2.3. ObecnieunBaeT OCYIIECTBICHUE
YIIpaBICHYECKUX PEUICHUN; KOHTPOJIBHO-HAJA30PHON JESITEIBHOCTH Ha
obecrieunBaTh OCHOBE PUCK-OPHEHTUPOBAHHOTO MOJIX0/1a
OCYIIECTBICHHE KOHTPOJIBHO-
HAI30pHOU JEATEIHHOCTH Ha
OCHOBE PUCK-
OpPUEHTHPOBAHHOI'O NOJIXOa
2. O0beM yueOHOM TUCHMIIMHBI, BKJIOYasi KOHTAKTHYIO pa0oThl 00y4yaouierocs ¢

npenojgaBaTejieM U CAMOCTOSATEJIbHYI0 padoTy o0y4yaromerocsi
OO0miast Tpy10EMKOCTh Y4eOHOHM JUCIUIUINHBI COCTABIISET 7 3aU€THBIX €INHHII.

Qunas hopma 06yuenusn

Cemectp
Bua yuebnoit paboThsl Bcero wacos 3

AyIUTOpHBIE YUeOHbIe 3aAHATHS, BCEr0 86
B ToM 4ucine:

Y4eOHbIe 3aHATHS JSKIIHOHHOI'O THITA 32
[IpakTHueckue 3aHITUA 54
CamocTrosiTesibHasi pa6oTa 00y4alolMnXxcsi, BCero 157
B ToM uucne:




CamonoaroToBka 93
Joxnanapl/pedepatsl 16
TectupoBanue 32
IIpakTHyeckoe 3agaHne 16
KoHTpoJib: BUJ NPOMEKYTOUHOI aTTecTalMu 9 IK3amMeH
(9x3amMeH)
O0mas TpyA0eMKOCTh Y4eOHOMH TMCUNTIINHBI 252 252
Ouno- 3aounas popma 0dyuenus
CemecTtp
Bun yuebHO# paboThI Bcero gacos 4

AyauTOpHBbIE YUeOHbIE 3aHATHSI, BCET0 54
B ToMm umcrne:
Y4eOHbIe 3aHATHS JICKITMOHHOTO THTIA 18
[IpakTHyeckue 3aHsATUA 36

CamocTosiTeJIbHas padoTa 00y4arouuxcs, BCero 189
B Tom umcine:
CamomnoaroToBka 125
Jloknapl/pedepats 16
TectupoBanue 32
ITpakTHyecKoe 3aJaHue 16
KoHTpoJib: BUJ NPOMeKYTOUHOI aTTecTalMu 9 JK3amMeH
(9k3amMeH)

O0uas Tpy10eMKOCTh Y4eOHOM TUCIMIIIMHBI 252 252
3aounan ghopma 06yuenus

CemecTp
Bun yue6Hoit paboThI Bcero wacos 4

AyauTOpHBIE YUeOHbIE€ 3aHATHS, BCEr0 26
B ToMm umcie:
Y4eOHbIe 3aHATHS JICKIITMOHHOTO THTIA 8
[IpakTHyeckue 3aHsITus 18

CamocTosiTeJibHAs padoTa 00y4arlouuxcs, BCero 217
B ToMm umcine:
CamonoaroroBka 153
Joxnaasl/pedepaTsl 16
TectupoBanue 32
IIpakTHyeckoe 3agaHne 16
KoHTpoJjib: BUJ NpoMeKYTOUHOI aTTecTalun 9 JK3amMeH
(Ix3ameH)

O0uas Tpy10eMKOCTh Y4eOHOM TUCIHMILIMHBI 252 252

3. Conep:xxaHue y4eOHOI QMCUMTIINHBI

3.1. YuebHo-memamuueckuii nian no 04HoU gropme odyuenus

O0BbeM ayTUTOPHBIX 3aHATHIA COCTABIISACT 86 4.
O0BeM camocTosITeNTEHOM PaboThI - 157 1.

Ounas gpopma oOyuenus




Buner yae6HOM paboTHI,

aKaICMHNYCCKHUX 4aCOB

@®opMBI KOHTPOJISI OCBOCHHS
oOyJaronumucs yaeOHoM

JMCLUTUINHBI
KonTaktHast pabota Tekymui KOHTPOIb [Ipomexy
§ IpernoaBaTens C OCBOCHUS TOYHAS
) 00y4JaroIUMUCs 00yYaroIUMHCS aTTecTanu
g y4eOHOI TUCIUIUINHBL | 5
‘i 00yuaronl
Ne S uxcs
n/ | Moaynb, pazaen (Tema) s
I = g 2 S
3| B N 2 | 3
i o S = ) = =
® E < = <
4 ° = o 3 ° o 3}
= = o = e H o) =
[P [ jas) 4 o, — ~ <
= Q an Q ) Q ]
N M S o] = = o =
S = = 5 S 5 M
= = S o o =
Q = ') — >l
S b i 53 iz
= : [a+] 0} <
< o A~ [=
O = =
Crparernueckue
1 | mpoGieMbl pa3BUTHS 25 17 8 2 6 + + +
MIPOU3BOJICTBA
Crparerus +
g | OpraHM3aiyu 75 17 3 ) 6 n n
(mpeanpusaTHs): oomas
XapaKTepUCTHKA
OcobeHHocTn
CTPaTErHYeCcKOro +
3| P 27 | 17| 10| 4 6 + +
yIpaBJIeHUS HAa YPOBHE
PEANPUSITHN
Crparerndeckue 11eiu
Y BHUJIBI CTPATETHH +
4 AR TP 27 | 17| 10| 4 6 + +
PEANPUSITHN
(opranu3zanuii)
OpraHuzanuoHHas
5 | cTpyKTypa U cTpaTerus 29 19 10 4 6 + + +
NPEANPHUITHS
Crparernueckuii
MapKETHHT. +
6 | MNP ) 29 | 19| 10 | 4 6 + +
CuTyaloHHbIH aHaIN3
B OpTaHU3alHu
Crparerus
BHELTHEIKOHOMHYECKO +
7 | ¥ AeSTENbHOCTH 27 17 10 4 6 + +
NPEINPHUITHS
(opranu3zanumn)
Crparernueckas
peanu3anus
8 | TexHuueckou 27 17 10 4 6 + + +
MOJIUTUKH
PENPHUITHS




Crparernueckuii

MOTEHIIHA
9 | opranuzamnumu. 27 17 10 4 6 + + +
[TpoexTupoBanue
CHCTEM YIPaBJICHUS
BCEI'O YHACOB 252 | 157 86 32 54 9
3.2. YuebHno-memamuueckuil nian no 04HO-3a04HON (hopme 00yuenus
O0BeM ayTUTOPHBIX 3aHATHIA COCTABISAET 54 4.
O06BeM camMocTosITeNEHOM PaboThl - 189 4.
. @DOpMBI KOHTPOJISI OCBOCHHUS
Buapl yueGHOI paboThI, P P N
oOyJaronumucs yaeOHo
aKaJeMHYECKHUX YacoB
JUCHIUIUINHBI
KonrtakTHast pabota Tekymuit KOHTPOIb [Tpomexy
§ npernoaBaTens C OCBOCHUS TOYHAS
o 00yJaroIuMHUCs 00yJaroIUMHCS aTTecTau
5 y4eOHOI TUCIUIUIMHBL | 5
‘i 00y4aroI
Ne S uxcs
1/ | Moaynb, pazaen (Tema) s
m s g 2 <
3| % 2 2 = 5
aal g‘ = z ] < §
X < = <
g o %) jes) § gl =
r ) = ) 3 =) o o)
= = = = =) E( o =
= am Q Q v)
& M o o = = o 2
S = = 5 S =) Q)
= = = o 0 =
Q [ = —~ S Il
g g 5 o =
z = (=9 o =
O = =
Crparerndeckue +
1 | mpoGnemsl pa3BUTHS 27 21 6 2 4 + +
IPOM3BOJICTBA
Crparerus +
g | OpraHM3aLuH 27 71 6 ) 4 + +
(mpenmpusitus): odIas
XapaKTepUCTUKA
OcoGeHHoctu +
CTPATErHYeCcKOro
3 | oP 27 | 21| 6 | 2 4 + +
yIpaBJICHUS Ha YPOBHE
PENPUITHN
Crpaternueckue 1neiu +
Y BHJIbI CTPATCTHH
4 ABL TP 27 | 21| 6 | 2 4 + +
pENpUSITHN
(opranu3zanuii)
OpranuzanuoHHas +
5 | cTpyKTypa U cTpaTerus 27 21 6 2 4 + +
PEANPHUITHS
Crparerunueckuit +
MapKETHHT.
6 | Map 3 27 | 21| 6 | 2 4 + +
CuTyalloHHBII aHaIN3
B OpraHU3alnu




Crparerus +
BHELTHEIKOHOMHYECKO
7 | ¥ DeATEIbHOCTHA 27 21 6 2 4 + +
MIpeNPUITUS
(opraHu3aIym)
Crparernaeckas +
peanmzanus
8 | TexHMUECKOHN 27 21 6 2 4 + +
TTOJTUTUKH
MIPETPUSITHS
Crpareruueckuit +
MOTEHLUAI
9 | opranuzanumu. 27 21 6 2 4 + +
IIpoexTupoBanue
CUCTEM YIPABICHUS
BCEI'O YACOB 252 | 189 54 18 36 9
3.3. Yuebno-memamuueckuil nian no 3a04Hou hopme 00yueHus
O0beM ayIMTOPHBIX 3aHSTUI COCTABISAET 26 4.
O0BeM camocTosITeTbHON PaboTh -217 4.
3aounasn hopma obyyenus
Bupl yueGHOI paboThI, DopMBI KOHTPOJISI OCBOCHUS
aKaJeMHUYECKHX YacoB o0yyaromumucs yueOHou
JUCLMIIIIUHBI
KonrtakTHast pabota Texkymuii KOHTPOJIb IIpomexy
§ MperoaaBaTens ¢ OCBOCHUS TOYHAs
o 00y4aroIuMHUCs 00y4aromuMucs aTTecTanu
5 y4eOHOM TUCTIMIUTUHBL | S
g oOyuJatorg
>
Ne S HXCSl
n/ | Moaynb, pazaen (Tema) =
o e o = 0]
5 [t < = = =
2 & = = = =
A & = = 2 < =
< < T ) <
= o (<) = 54 <o} jas]
n ) I~ [0} 2 o ) )
= =~ o = ) 5 Q =
O Q jas) 4 o, = ~ <
= 2 T ) 5 A ) 9]
& M o o = o i
S = = 5 S g Q)
& = = () ) =
Q [ = —~ =
g 5| s | i
z = (=9 ~ =9
@) = =
Crparernueckue +
1 | mpobGaemsl pa3BUTHA 27 24 3 1 2 + +
IIPOU3BOJICTBA
Crparerus +
OpTraHU3aINN
P 5 27 | 24| 3 | 1 2 + +
(mpeampusaTHs): oOmas
XapaKTEePUCTHUKA
3 | Ocobennoctu 27 24 3 1 2 + + +




CTPATETUYECKOTO
yIpaBjeHUs HA YPOBHE
NpeANPUSTHI

Crparerudeckue 1eu
W BUJBI CTPATETUN
NPEaNPUATHI
(opranu3zanuii)

26

24

OpranuzanuoHHas
CTPYKTYypa M CTpaTeTust
MIPEITPHUSITHS

27

24

Crparernueckuit
MapKETHHT.
CurtyallnoHHBIN aHATU3
B OpraHU3aluu

28

25

Crparerus
BHEITHEIKOHOMHYECKO
¥ IeITeNbHOCTH
MPEIIPUITHS
(opranuzanun)

27

24

Crparernueckas
peanuzanus
TEXHHUYSCKOMN
MMOJIUTHKHU
NPEANPUATHS

27

24

Crparerunueckuit
MOTEHLUAI
OpraHU3ALNN.
IIpoekTupoBanue
CHCTEM YTMpaBJICHUS

27

24

BCEI'O YACOB

252

217

26

18

4. YueOHO-MeTOqMYECKOEe 00ecneyeHne CaMOCTOSITeILHOH padoThl 00y4yalonuxcs 1no
y4eOHOI TUCIUILINHE
Tema 1. CTpaternueckue npodJjieMbl pa3BUTHS MPOU3BOICTBA

TepMuHbl M ONpeneleHHs: CTpaTerus, CTPATErMYECKOEe YNpaBI€HHE, CTPAaTerus
npennpustud.  Crparermueckue  npoOJseMbl  Pa3BUTHS  TNPOM3BOJACTBA M CTPYKTypa
POMBIIITIEHHOCTH. Heo0X0oAuMOoCTh pa3BUTHS CTPATETMYECKOr0 MEHEKMEHTAa Ha POCCHUCKUX
MPEIIPUITHSAX.

OOmee coxmepkaHMe CTPATETHYECKOTO MEHE[DKMEHTa B MacmTade TocyAapcTBa:
MIPOrHO3UPOBAHKUE, NPOTPAaMMHPOBAHHE, MPOEKTUPOBAHUE, KOOPAMHALMS U PEryJIUpOBaHUE,
CTpaTeru4eCKoC IIJIAHUPOBAHUE YPOBHA; IUIAHUPOBAHUE W PEryJIUpPOBAHUEC BOCHPOM3BOJCTBA
HaCeJIeHUsI, paboYeil CHJIbl, OTPACIICi MPOMBIIIIICHHOCTH H T.JI.

Bonpocsl 1J1s1 cCaMONOATOTOBKU:

1. Crparernyeckue npoOIeMbl pa3BUTHS IIPOU3BOACTBA M CTPYKTYpPa

MIPOMBIIIIEHHOCTH.
2. Heo0XxoauMOCTh pa3BUTHS CTPATETHUECKOTO MEHEPKMEHTA Ha POCCUMCKHUX
MPEIIPUITHSX.

@opMBI KOHTPOJISI CAMOCTOATEJbHOH PadoThl 00y4arolMXC: IPOBEPKAa OTBETOB Ha
BOIIPOCHI CaMOIIOATOTOBKH.

Tema 2. CTpaTerusi opranuzanuu (nIpeanpusiTus): o01asi XapakTepucTHKA



[Tonsitme  ctparermn. IlpaBuma WM.Aucodda. Crpaterus npeanpUHAMATEIIHCTBA.
Onpenenenue CTPATErMUECKOr0 HAMPABICHUS pPa3BUTUS KOMIIAHUHM. B3auMocBsA3b BUACHUA -
MHUCCUM - LENeBbIX MNokazareneil. Crparermdeckoe BuaeHue. OCHOBHas LENb U HPOrpaMMHOE
3asgBieHre. CyIIHOCTh MHCCHM OpPraHW3alldM ¥ OCHOBHBIE TNPHUHLIUIBI €€ (OpMUPOBAHHMA.
[Inpokoe u y3KOoe MOHMMAHME MHUCCHU. 3aWHTEPECOBAHHbBIC JUIA U WX LEIH (CyOBEKTBI, UbH
MHTEPEChl JIOJDKHBI OBITh OTPaX€Hbl B MMCCHUH). XapaKTEPUCTUKH OpraHu3alud, KOTOpbIE
JOJDKHBI ~ OBbITh  OTpakeHbl B  Muccuu. llpeanasHauenume wmwuccuu. IlpocTpancTBeHHOE
onpenenenue mnenei. Kimouessie mpocTpadcTBa no [pakepy.

Bonpocsl 17151 cCaMONOATOTOBKM:

Omnpenenenue cTpaTernyeckoro HapaBIeHUs pa3BUTHS KOMIIAHHUH.

CyIIHOCTh MUCCHH OPTaHU3AIMK U OCHOBHBIE PUHIIUIIBI €€ (HOPMUPOBAHHUS.

KiroueBsle mpoctpancTBa o Jlpakepy.

[IpenHa3zHaueHNE MUCCHH.

@®opMBbI KOHTPOJISI CAMOCTOSATEJBbHOH PadoThl 00y4YAIOIIMXCS: MPOBEPKA OTBETOB Ha
BOIPOCHI CaMOIIOATOTOBKH.

2w

Tema 3. Oco0eHHOCTH CTPATErNYECKOr0 YIIPaBJIeHUs1 HA YPOBHE MpPeANPUsSITUI

OmnpeneneHue CTpaTerMYecKHX pPECypcoB MpeanpusTHii u cdep nesTenbHOCTH. [[Be
CTOPOHBI ~ YNPAaBJICHYECKOTO  aHalIM3a: AaHaNU3  TeKylled  mpeanpusatus, olecreyeHue
CTPaTEerMYecKoro  BBHIOOPA, 00eCrevnBarIero  JOJITOCPOYHYI0  TPUOBLIb. Ob6mactu
CTpaTErHYECKUX BO3MOKHOCTEH.

Crparternueckoe yrnpaBlieHHEe KaK KOMIUIEKCHBIH mpouecc. DyHKIMH CTPaTerHyecKoro
ynpasnenus. Ilpeamer crparerndeckoro IJIaHUpPOBaHWS W ynpamieHus. Crparerndyeckue
pemerns. OOBEKTHI CTpPAaTErH4ecKoro ympasieHHus. [1oIXoapl K CTpaTerH4ecKOMY YIPaBICHHIO
npeanpusTueM. Buabl gedrenbHOCTH. JTambl Tpolecca YNpaBlIeHHsS. ODJIEMEHThl MeXaHu3Ma
yIpaBIICHHS.

Mogens JKH3HEHHOTO IUKJIA OTPacid. VIHHOBALMOHHBIE OTPACHH, 3peible OTpPaciu |
oTpaciu, mnepexuBaromue crnan. Crpareruss MHHOBAUMOHHBIX NPEANPHUITHN: HACTyHaTelbHas
CTpaTerusi, CTpaTerus pacIIUpeHUsi TI00AIBHOTO CIpOCca, CTPATEeTHsl «CHATHS CIUBOKY,
oboponutenbHas crpaterusi. CTpaTerust NPEANPUATHI 3penbIX oTpaciei. XapaKTepUCTHKH
3penbix oTpaciieil. MCTOUHMKM KOHKYPEHTHBIX IPEHMYIIECTB B 3peibiX oTpacisx. Otpaciy,
nepexxuBaroniie cnaja. KoHKypeHTHOE NpenMyIEecTBO, CTpaTerndeckue MpoOJIeMbl U CTpATETHH
Ou3Heca B OTpacisiX, MePEeKUBAIOIINX CHAI.

BomnpocsI 1J151 cCaMONOATOTOBKH:

1. JIBe CTOpOHBI yHpPaBICHYECKOTO aHalM3a: aHATU3 TEKYIIeH MpeIpHSTHS,
o0ecriedeHrne  CTPaTeTMYECKOro  BbIOOpa,  OOCCIIEYMBAIOMICTO  JOJITOCPOYHYIO
MPUOBLIB.

2. OO6nacTH CTpaTErMuecKux BO3MOXKHOCTEH.
DTarsl nporecca yrnpaBieHHs.

4. Crparerus WHHOBALIMOHHBIX NPEINPUATHN: HACTyHaTelabHas CTPATErus, CTpaTerus
pacmpeHus TJI00ANBHOTO CIpOCa, CTPATETHsl «CHATUS CIMBOK», OOOpOHHTENbHAs
CTpaTerws.

@opMbI KOHTPOJIS CAMOCTOATEIbHONH PadoThl 00y4alIIMXCs: TPOBEPKAa OTBETOB Ha

BOTIPOCHI CAMOIIOTOTOBKH.

W

Tema 4. CTpaTternyeckue ne/ju ¥ BUAbI CTPaTerui NpeanpusiTuii (Opranu3anuii)

Muccust u cTparernyeckue Lenau opraHuzauuu. IloHaTne U 3HAaueHHWE MUCCUU
opranmzauuu. llenn opranmzaumu. Ilpuopurerst nenei. IlepcnexkTuBHBIE, TEKylIME H
orepaTtuBHble 1enu. TpeOoBanus k wnemsaM. IIpomecc BepaboTku wneneid. Kpurtepuu oreHku
eJen.

10



Tumonorust crparermii. OrpanmdeHust Tpu (HOPMYyJIUpPOBaHWU crpareruii. Crparerus
JIeNIOBOM eIUHMIBI W obOmedupmenHas crparerus. CTpaTerHdyeckue XO3sIMCTBEHHBIE LEHTPHI.
CrtpykTypa u coaepkaHle CTpaTernaeckoro On3Hec-1Iana. PenHKMHUPHHT.

Bonpocsl 17151 cCaMONOATOTOBKM:

1. IlepcnekTHBHBIE, TEKYLINE U ONIEPATHBHBIE LIEIIH.
2. CrpyKTypa U coaepKaHHe CTPaTerHIecKoro OM3Hec-TIIana.
3. PewHXUHUPUHT.

@opMBI KOHTPOJISI CAMOCTOSAITEJIbHOH PadoThl 00y4YAaIOIIMXCSi: MPOBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKH.

Tema 5. OpranuzanmoHHasi CTPYKTYPa M CTPaTerust NpeanpusTus

OpraHuzanuoHHasi cpeia U ee dJIeMeHThl. BHyTpeHHss cpena. Buemmnss cpena. PaGouas
u obmas cpena. Ompenenenue KPUTHUECKUX TOUEK OPraHM3AaLMOHHOW cpenbl. TexHHKa aHaIu3a
cpensl. Onenka wHGOpMamu o cpeae MeronoB A. Meckona. Matpuna Buicona. Meron CBOT
B IPUMEHEHUM K aHAJINW3y OpPraHu3alMOHHON cpenbl. IIporHo3upoBaHue [eI0BOM Cpenbl: THUIIBL,
MOIXO/IbI, METOBI (CLIEHAPHBIE M KOJMYECTBEHHBIE).

YcranoBnenune 1eneid M (GopMHpoBaHHE IENEBOH CTPYKTYpbl KommaHuu. l[locTpoenHwme
JepeBa Lenell  KOMIIAHWM, OCHOBHBIE TpeOOBaHMS K HeMy. Pa3nuuHble TOAXOOBI K
Jle3arperupoBaHuIo L€l Ha NOAUENHM IO YPOBHSAM LEIEBOW CTPYKTyphl. OIlEHKa 3J€MEHTOB
JepeBa 1esned Ha YpPOBHSIX. BHIbI AKCHEPTHBIX OLEHOK, IIKajlbl U3MEPEHMH, HCIOJIb3yEeMbIE B
OLICHKaX. Buasl M MeTOAbl AKCHEPTHBIX OLICHOK. KpuTepuanbHbII M MaTpUUYHBIA IOAXOIBI B
OLICHKE OTHOCUTENIbHOM Ba)KHOCTU IleJIed Ha YpOBHAX LEJIEBOH CTPYKTyphl. Bo3MoxxkHoCTH
WCTIONB30BaHMUs  JiepeBa Leneil mpu  pa3paboTke crTpaterun. @DopMupoBaHHE CTPYKTYp
ynpasieHus. Tpu BO3MOXHBIX MOAXO/Aa K pacHpeleseHUI0 OTPAaHUYEHHBIX PECYPCOB KOMITAHUHU
C MCIIOJIb30BAHUEM CTPYKTYPHBI U OLIEHOK JepeBa LieleH.

Bonpocsl 17151 caMONOATOTOBKM:

1. Ouenka nadopmanuu o cpene metonoB A. Meckona. Marpuia Bunicona. Merog CBOT

B IIPUMEHEHUU K aHAJIN3y OPTaHNU3aLMOHHON CPEIbI.

2. PaznuyHbie MOAXOBI K JIe3arperupoBaHuIO 1ieJied Ha TOJIIETH 10 YPOBHSM IIeJIeBOH

CTPYKTYpBHI.

3. B03MOXHOCTH HCTIONIB30BaHUS JAepeBa Lesel pH pa3padoTKe CTpaTeruu.

®opMBI KOHTPOJISI CAMOCTOSITEIbHON PadoThl 00y4YAIOIIMXCS: [POBEPKA OTBETOB Ha

BOIIPOCHI CaMOIIOATOTOBKH.

Tema 6. CTpareruvyeckunii MapkeTHuHr. CUTYallHOHHBIN aHAJIU3 B OPraHU3al MU

Crparernueckuii MapkeTunr. Konuenmus W (QyHKOUH CTPaTErHYECKOro MAapKETHHTA.
Crparernueckass ~ cermeHtauusi  pbiHKa.  Crparerms — neHooOpasoBanus.  [lomxomsl K
¢dopmupoBanuto crparerud ¢GupMbl. OCHOBHBIE 3Tallbl MAapKETHHTOBOTO YHPAaBJICHUS (QUPMOU H
BbIpabOTKa CTPATETUU MAPKETHHTA.

CotpyauuyectBO C QupMaMH - TOTPEOMTENSIMH KaK pBIHOYHAs CTpaTerus: BbIOOp
KOHKPETHBIX CETMEHTOB pBIHKa M (HUPM - TOTpeOHTeNnell B KaXIOM U3 HHX; CTOMMOCTHAS
OLIEHKA BBITO/ U151 PUPMBI - TOTPEOUTENS B KAXKIOM CErMEHTE PBIHKA.

Paznuunble MOAXOABI M METOABl CKAHWPOBAHHS OOCTAHOBKU: MOHHTOPUHI TEKYIIHX
COOBITHIA, KOHCTpYUpOBaHHE cleHapus, Jlenbduiickuii Meron u ap. AHaIUM3 KOHKYPEHTHBIX CHII
Ha pbIHKE oTpaciau. Moxens maTH cuil KOHKypeHuuu. KoHkypeHuust cpeau nmpozaasioB. MomHas
KOHKYPEHTHasi CTpaTerus OAHOM M3 KOMIaHW. MaHepa HCIOJIb30BaHUS Pa3IMYHOTO OPYKHS
KOHKypeHUUH. @DakToppl, ONpPEENAIOIME BO3PAaCTAHWE HMHTEHCUBHOCTU KOHKYPEHLMH B
orpaciu. KoHkypeHTHOe AaBieHHe (GHUPM, BXOASIIMX B CIOXHBLIYIOCS OTpacib. KoHKypeHTHOe
JABJIEHUE CO CTOPOHBI 3aMEINAIUX NpoAYKTOB. KOHKypeHTHOE [aBieHHE MOCTaBIIUKOB.
KonkypentHoe  maBnenme  mokymarened.  OneHka — mo3Wmui  KOHKypeHToOB.  [loHsiThe
cTpaternmdeckoil Tpymmbl. [lpomemypa pa3pabOTKH CTpaTerHuecKkod KapThl TPYINI Ha PBIHKE
otpaciu. Beibop koopanHaT i cTpaTernueckon KapTel. Onenka Oyaymero noBeIeHus
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KOHKYpeHTOB. OrnepaTUBHBIH NpOQUIL KIIOUEBBIX KOHKYPEHTOB. MaeHTHduKanus cTpaTeruili u
nened, OCHOBHBIE JJIEMEHTHl oO0med cxembl wuaeHTUGUKamMU. KirodeBbie  (akToOpsI
koHKypeHTHOTO ycnexa (KOVY). [Ipumepsr KOV mns pazmuunbix otpacneidt. Tunmzanus KOV mo
CBA3M C: TEXHOJOTHEH, MPOM3BOACTBOM, COBITOM, MapKETHMHIOM, OpraHW3aluedl YIpaBJIECHUS U
T.4. Ouenka oOmie mNpuBIEKaTeIbHOCTH OTpaciu. OTHOCUTEIBHOCTh MPUBJIEKATEIBHOCTH
OTpACIH ISl PA3IHYHBIX (QUPM.

Bonpocsl 17151 cCaMONOATOTOBKM:

1. Tlopxoasl K GOPMHUPOBAHUIO CTPATETUU (PUPMBI.

2. AHanu3 KOHKYpPEHTHBIX CHUJI Ha PbIHKE OTPACIIH.

3. ®akTopsl, ONpeAeAoLe BO3pACTAHNE HHTEHCUBHOCTH KOHKYPEHIIMH B OTPACIIH.

4. OTHOCUTEIBHOCTH MPUBJIEKATEIBHOCTH OTPACIH IJISl PA3THUHBIX (QUPM.

5. KiroueBbie GakTopsl KOHKypeHTHOTO ycrexa (KDY).

®opMBI KOHTPOJISI CaMOCTOSITEIbHON PadoThl 00y4YaIOIIMXCH: MPOBEpPKA OTBETOB Ha
BOIPOCHI CAMOIIOATOTOBKH.

Tema 7. CTpaTernsi BHeIIHEIKOHOMHUYECKOM AeATETbHOCTH NPeANPUATHS (OPraHU3AUH)

Crpaterusi ~ BHEUIHEOKOHOMHYECKOW  NEATENBHOCTH. [ J0OanbHBIE — CTpatermd |
r00abHBI  PBIHOK. MOTHBBI pa3pabOTKH TIOOATBHOW CTpaTernd. DKOHOMHS Ha MacmTade
MPOM3BOJICTBA, JOCTYN K JELIEBBIM pecypcaM, NepeKpecTHOe CyOCHAMpPOBaHHE, HALMOHAIBHOE
CTUMYJIUPOBAaHWE WHBECTHULIUI, INPEOAOJICHUE TOProBBIX OapbepoB, JJOCTYN K CTPAaTETHYeCKd
BaYKHBIM PBIHKaM.

Co3nanve M UCHOJb30BAHME CTPATETMYECKUX COKO30B, MX BO3MOXHBIE BHUIBl U
HanpasieHus. llpuMmepbl co31aHUs CTpAaTErMYECKUX COIO30B Ha MEXIyHapOJHOM YPOBHE.
['maBHBIE TPYAHOCTH CO3/@HUSI CTPATETMUECKUX ajbsSHCOB. IIATh COBETOB MeHemKepaMm s
JOCTHKEHMSI HaWIydllIMX pe3yJbTaTOB OT  cTpaTeruuyeckoro anbsHca. CrTparernueckue
HaMEpEeHHS, XapaKTepHbIE Uil Pa3IMYHBIX TUIOB (UPM HA PA3HBIX YPOBHIX MEXKIyHAPOIHOM
KOHKYpEHLUH. Y OexHuIa NpuObLIN U KPUTHUECKUE PHIHKH.

Bonpocsl 17151 caMONOATOTOBKM:

1. I'moGanbpHBIE CTPATETUU U TTI00ATBHBINA PHIHOK.
2. T'naBHbIE TPYIHOCTU CO3/1aHUS CTPATETMUECKUX AJIbSHCOB.
3. Crparernyeckne HaMEepEeHUs1, XapaKTEPHBIE JJISl Pa3IMYHBIX THIIOB (PUPM Ha Pa3HBIX

YPOBHSIX MEXAYHAPOAHON KOHKYPEHIIUH.

4. VYoexwuina NpuObLIIH U KPUTHIESCKHE PHIHKH.

®opMBI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00y4YaIOIIMXCH: MPOBEPKA OTBETOB Ha

BOIPOCHI CAMOIIOATOTOBKH.

Tema 8. CTpaTrernueckasi peaju3anusi TEXHMYeCKON MOJTUTHKH NPeANPUATHS

WNHHoBallMOHHAas  COCTaBIAOLIAS — peald3allid M MIPOTHO3UPOBAHUS  TEXHUYECKOMN
nonuTuku npennpustud. Crpaterndeckue uzMeHeHus. CTaauu peanu3alud  CTPAaTErMyecKoro
n3MeHenus.  CrTparerMueckuid  aHaiM3, CTpPATErMUYeCKUe yCTAaHOBKM W CTpaTeruyeckas
peanuzanMs ~ TEXHHUYECKOW  TONMTUKM  mpeanpusatus.  OpraHu3alMoHHOW — oOecriedeHue
peain3alyy TEXHUYECKONW NOJUTUKYU NPEANPUATHS U OLIeHKa €€ (P (HEKTUBHOCTH.

Bonpocsl 17151 cCaMONOATOTOBKM:

1. CrpaTternyeckuil aHaan3, CTpaTeErH4eCKUe YCTAHOBKH U CTpAaTErnyecKas peaan3arus

TEXHUYECKOM MOJUTUKU PEITPUITHS.

@opMBI KOHTPOJISI CAMOCTOSITEIbHOI PadoThl 00y4YaIOIIMXCH: MPOBEPKA OTBETOB Ha

BOIPOCHI CaMOIIOATOTOBKH.

Tema 9. CtpaTrernueckuii norenuuaJ opranuzamnuu. [lpoekTupoBanue cucrem
yIpaBJieHHsA
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[TonsaTne cTparermdyeckoro mnOTEeHOHANa. MeToApl OmpeAeleHuss NoTeHuuana. Monenb
BIIUSHUS PBIHOYHON cTparerud Ha npuOblIb (PIMS). KoHKYpeHTOCIIOCOOHOCTH OpraHU3aIuu
KaK OCHOBHOU IMOKAa3aTellb €€ CTPaTernyecKoro MmoTeHIana.

Omnpenenenne U BBIOOP
BosmoxHnbie

TOBApPHBIC

PBIHKH.

CTPATCIrUICCKUX aJIbTCPHATHUB.

KpUTEpUU

Crparernueckoe IIaHUPOBaHUE HA MPEANPHUATHH.

YcnoBus
YnpaBneHueckas

peanuzanuu
CTPYKTypa

NpEeIIPUATHUS.

CTpaTEeruu.

[TpoexTupoBanue
B3anMocBs3b

BBIOODA

CUCTEM
N3MEHEHUN

Crpareru WHBECTHIIMN B
CTpaTernuecKux

AJIbTCPHATUB.

YIpaBICHHUS.

B KOPIIOPaTUBHOM

CTpaTerny C M3MEHEHUSMU B OPraHU3alMOHHOHN CTpyKType Kopropauuil. CHcTeMbl ynpaBieHHs

npeaAnpusATuEM C
CTPATCIrUICCKOIo

HO3UIINHN

IJIaHUPOBAHUA

CHUCTCMBI

yIpaBJICHUsI
mo W. Acoddy.

pecypcami.
Tpynnoctn

OpeaAnpusAaTHL. CeTeBrie MOJCJIN B CTPATCTUICCKOM MCHCIIPKMCHTC.
BOHpOCbI AJs CaMONIOATOTOBKH:

1.

2. Crparernueckoe IjaaHUPOBaHUE HA NPEIIPUATUH.

3. Cxema peanm3aliiy CTpaTeruieckoro mianuposanus no M. Acoddy.

Cxema
peanu3aiyu

peanuzanuu
cTpaTerui

KOHKypeHTOCHOCO6HOCTB OpraHMU3alMy KaK OCHOBHOM MOKa3aTelb e¢
CTPaTEru4cCKoOro noTcHIyaia.

®opMBI KOHTPOJISI CAMOCTOSITEIbHON PadoThl 00y4YaIOIIMXCH: MPOBEPKA OTBETOB Ha
BOIPOCHI CaMOIIOATOTOBKH.

5.

3204YHOH M 3209HOM (hOPMbI OOYUEHUs), KOTOPBI MPOBOAUTCS B YCTHOM (hopme.

@DoH/I OLEHOYHBIX CPEACTB /JIA NMPOBEACHUS TeKylled U MPOMEKYTOYHOM

arrecTallMi 00y4YAKOIIMXCS M0 YUeOHOH JUCIUIINHE
5.1. ®opma NpoMe:KYTOUHOM aATTEeCTAIUM 00y4AIOLIErocs M0 Y4eOHOH JUCIMILJIMHE.
KOHTpOJBHBIM MepOnpHUATHEM TPOMEKYTOYHOH aTTeCcTaluu OOydaloMMXCS 10 y4eOHOM

JUCLUIUIMHE SBISETCS 2K3aMeH (3 cemecTp Al O4HOM (GopMbl 00ydeHus u 4 cemecTp JUIisl OYHO-

5.2. Ilepeuennb KoMIneTeHIMI ¢ yKa3aHueM ITanoB uxX GopMupoBaHus B MpoLecce

OCBOEHHSI 00pa30BaTeabHON POrpaMMBbl.
Kon Conepxanue KomnoHeHThI HNunukaTtopsl
KOMIIETE KOMIIETCHITUN KOMIICTCHITHH, JIOCTHKCHHS Pesynbrars!
HIUU (vactu CTENEHb UX npodeccCuoHaIbHBIX oOyueHus
KOMITETCHIINN) OCBOCHHS KOMITETCHITHIA

OIIK-2. | Crocoben KommonenTs OIIK-2.1. 3naer 3HaTh: METOJIbI
OCYILIECTBIIATh KOMIIETEHIIUA | METOABI CTpaTErnyecKoe
CTpaTErnyecKoe COOTHOCATCS C | CTpaTErn4yecKoe IUTAHUPOBAHUE
IUTAHUPOBAHUE COJEpKaHUEM | TUIAHUPOBAHUE JESATEbHOCTU
JeSITeTbHOCTH JTUCLUTUINHBI, JESTEIbHOCTH OpraHa | opraHa BJIACTH
Oprasa BJacTH; u BJIACTH
OpPraHHU30BbIBATh KOMIIETEHIINS OIIK-2.2. O6nanaer Ymers:
pa3paboTKy u peasnsyercs HaBbIKaMH OpPIraHHU30BbIBaTh
pean3anuio 4aCTUYHO pa3paboTKu u OCYIIECTBIICHHE
YIPaBIEHYECKUX peanusanuu KOHTPOJIBHO-
peuieHui; yIIpaBIIEHYECKHUE HAaJ30pHOU
obecrieunBaTh peleHui JEeSTEHOCTH Ha
OCYIIECTBICHUE OIIK-2.3. OCHOBE PHUCK-
KOHTPOJIBHO- OGecneunBaer OpPUEHTUPOBAHHOTO
Ha/I30pPHOM OCYIIIECTBIICHNE nojxoja
JESATENBHOCTH Ha KOHTPOJIbHO-
OCHOBE PHUCK- HaJI30pHOU Bnanets:
OpPUEHTHUPOBAHHOTO JESTEbHOCTH Ha HaBbIKaMU
oJIxoaa OCHOBE PUCK- pa3paboTKu
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OpPUEHTHPOBAHHOI'O peaIn3alui
MOJIX0/1a YIIPABIEHYECKHE

peleHni

5.3. Onucanue noka3sareeil ¥ KpUTepHeB OLICHMBAHUS KOMIIeTEeHIUI HA

PAa3JIHYHBIX ITanax ux GopMHpPOBaHNs, ONMCAHNE IIKAJ OLlEeHHBAHUSA
Kon Oranbl GOpMUPOBAHHS WuctpymeHT, [Tokazarenb olleHUBaHHSA
KOMIIET KOMIIETEHIINN OLICHUBAOIIUH KOMITETEHIINU
SHIINU c(OpMHUPOBAHHOCTH
KOMIETeHIUN *
OIIK-2 | Dran (hopMupoBaHus Hoxknan/pedepar™ A) OTHOCTBIO ChOpMUpPOBaHa - 5
3HAaHHEBON OCHOBBI TectupoBanue™® 0asoB
KOMIIETeHIMH (3Tar [IpakTuueckoe b) wactuuno copmuposana - 3-4
¢dbopmMupoBaHUs 3amanue* 6ama
coJiepKaTebHO- Ok3ameH * C) He chopmupoBana- 2 u MeHee
TEOPETUIECKOTo Oa3mca 0amioB
KOMIIETCHITHH )

JleKmoHHbIE U TPAKTHYECKHE
3aHATHA IO TEMaM:

1. Ctparerunueckue mpooIeMbl
pa3BUTHUS IPOU3BOACTBA
2.CrparerusiopraHu3aiuu
(mpeanpusaTHs): oOmas
XapaKTepUCTHKA

3. Ocobennoctu
CTPaTErnYecKoro ynpaBaeHUs
Ha YPOBHE NPEIIpUATUN
4.Ctpareruyeckue e u
BHJIBI CTPATErui IPENIPUATHN
(opranmzanuii)

5. OpranuzanuoHHas
CTPYKTYpa M CTpaTerus

MPE TP THS
6.CtpaTernueckuii MapKeT)
CuTyaluMoOHHbBIN aHAIU3 B
OpraHu3alNN

7. Crparerus
BHEITHEAKOHOMUYECKOMN
JESTENIBHOCTH ITPEITPHUSITHS
(opranuszanun)
8Ctparernyeckas peanuzanus
TEXHHYECKOU MOJINTUKA
MpeNpUITHS
9.Ctparernyeckuii MOTEHIUAT
OpraHU3alINH.
[IpoekTupoBanue cuctem
yOpaBJICHUs

WHI.

*XapaKkTepUCTUKU UHCTPYMEHTOB (CPEACTB), OLEHUBAIOIIMX ¢(HOPMUPOBAHHOCTH KOMIIETEHIIUA:
Pedepar - mnpoaykT camMOCTOATENBHOW pa0OTHI CTYJACHTA, MPEACTABISIONNN cO00i
KpaTKoe M3JI0)KEHHE B INHUCbMEHHOM BHUJE IOIYYEHHBIX DPE3yJIbTaTOB TEOPETHUECKOrO aHaIu3a
OTIpeNIeNIeHHON Hay4yHOH (yueOHO-MCCIIeIOBATEIbCKONH) TEMBI, TIJI€ aBTOpP pAacKphIBae€T CYyThb
ucciaenyemMoil npoOiieMbl, IPUBOAUT PA3IMUYHbIE TOYKM 3PEHMs, a TAaKXKe COOCTBEHHBIC B3IVISBI
Ha Hee. B pedepate momkHa OBITH pacKpbiTa TeMa, CTPYKTypa JOJKHA COOTBETCTBOBAaTbh TEME U

ObITh OTpaXCHAa B OIJIABJICHHWH, pa3Mep paboThl -

10-15 cTp. mewatHoro TekcTa (CIHCOK

JTUTEPaATYPHI U TIPUIIOKESHHS B 00bEM HE BXOJIAT), CHA0)KEHHOTO CHOCKaMH M CTIHCKOM
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WCTIOJIb30BaHHOM JINTepaTypbl. TeKCToBas 4acTh pabOTHI COCTOMT M3 BBEIEHHs, OCHOBHOW YacCTH
u 3akmoyeHus. Bo BBemeHMHM oOydaromuiics KpaTko OOOCHOBBIBACT aKTYaJbHOCTb H30paHHOM
TeMbl pedepara, pacKpblBaeT LENb W 33/Ja4H, KOTOphle OH COOHMpAaeTcs pEeHIUTh B XOJE CBOETO
HeOoNbIIOTO HccieoBaHUs. B OCHOBHOM wactu (MOXET COCTOSATHh M3 2-3  maparpadoB)
NOAPOOHO PACKPHIBACTCS COJEp)KaHHE BOMPOCOB TEMBl. B 3aKimioueHMH OJDKHBI OBITH KpPaTKO
cOpMyIHpOBaHbl TOIYYEHHBIE PE3yJbTaThl WCCIEAOBAHMS, NPUBEACHBI 0000MIAIONINE BHIBOIBI.
3aKII0YeHne MOXKET BKJIIOYaTh IPEAJIOKEHUS aBTOpa, B TOM 4YHCIE M 10 JalbHeilImemy
W3YyYEHHUIO 3aWHTEepEecOBaBIIel ero mpoOieMbl. B crnucok aurepaTypsl OOyYaromIuiics BKIIOYACT
TOJILKO T€ W3JaHHs, KOTOPblE OH HWCIOJB30BAN TpHU HamucaHuu pedepara (He MeHee 5-7). B
TEKCTe 00s3aTeNbHbl CCBUIKM Ha HWCIOJIB30BAaHHYIO JIMUTEPATypy, O(GOpMIIEHHBIE B COOTBETCTBHHU
¢ 'OCTom. B mnpunoxenun K pedepaTy MOTYT BBIHOCHUTHCA TaONUIBI, TpapUKH, CXEMBl U
JIpyrue BCIOMOTAaTeJIbHbIE MaTepHanbl, Ha KOTOpPBIE HMEIOTCS CCBUIKM B TEKCTe pedepara.
Kpurtepun ouenxku pedepara: 1) CreneHb pacKpbiTHS CYIIHOCTH BOMPOCA: a) COOTBETCTBUE
miana teMme pedepara; 0) COOTBETCTBHE COJICpXaHHWs TeMe W TulaHy pedepara; B) TOITHOTA
MPOAHATM3UPOBAHHOTO MaTepuaja [0 TeMe;, yMeHHe padoTaTh C OTCYCCTBEHHBIMH H
3apyOC)KHBIMH ~ HAayYHBIMH  MCCIIEJJOBAaHUSMHM, KPHUTHYECKOH  JHUTEpaTypod, IMEepPHOAMKOM,
CHCTEMAaTU3UPOBaTh M CTPYKTYPHPOBAaTh MaTepuai; I') OOOCHOBAaHHOCTH CHOCOOOB W METOAOB
paboThl ¢ MaTepHajoM, aJleKBaTHOE M IMPABOMEPHOE HCIOJIb30BaHUE METOJOB KilacCU(UKAIUH,
CpaBHEHHMA M [p.; €) yMEeHHe 0000marh, [enaTh BBIBOJBI, COIOCTABIATH PA3IUYHBIE TOYKH
3peHus M0 OJHOMY Bompocy (mpoodsieme). 2) OpHUTHHAIBLHOCTh TEKCTA: a) CaMOCTOSTEILHOCTH B
MOCTAHOBKE  MpoOJIeMbl, (OPMYJIMPOBAHHE HOBOTO  AaCIEKTa HM3BECTHOW MNpOOJEMBbI B
YCTaHOBIICHMM HOBBIX CBS3ei (MEXIPEIMETHBIX, BHYTPUIPEAMETHBIX, HHTETPAlMOHHBIX); O)
SBIICHHOCTb aBTOPCKOH MO3HMIIMH, CaMOCTOSTENBHOCTh OIGHOK W CYXICHHH; [I) CTHJIEBOE
€IMHCTBO TEKCTa, EJMHCTBO KAaHPOBHIX uepT. 3) OOOCHOBaHHOCTH BHIOOpAa HMCTOYHHUKOB: a)
OLIEHKA HCIIOJIb30BAaHHOM JUTEpaTyphl: MPHUBICYEHBI JH HanOoiee W3BECTHbIE pabOTHI MO TeMe
uccnenoBanusg (B T.4. JKypHaIbHbIe MyOJMKAIMM MOCIETHUX JIET, MOCIETHHE CTAaTUCTHYECKHE
JAaHHBIC, CBOJKH, CIpaBKku # T.1.). 4) CoOmrogeHne TpeOOBaHWH K OGOPMIICHHIO: a) HACKOJBKO
BEPHO O(OPMIIEHBI CCBUIKM Ha HCIOJNB3YEMYIO JUTEpaTypy, CIHUCOK IUTEpaTypbl, 0) OIEHKa
TPAaMOTHOCTH M KyJIbTYpbl H3IOXeHUs (B T.4. opdorpadguueckold, MyHKTyallMOHHOH,
CTHJIMCTUYECKOM KyJBTYpBI), BIAJCHUE TEPMHUHOJIOTHEH; B) coOironeHue TpeboBaHMH K 00BEMY
pedepara.

JlokyIax - TPOIYKT CaMOCTOSATENbHOW paboThl 0OydaromIerocsi, MpeICTaBISIOMINUNA COO0M
nyOJMYHOE  BBICTYIUIGHHE  TI0  MPEICTABICHUIO  IMOJYYCHHBIX  PE3YJbTATOB  PEIICHHS
OTIpPENEeNIEHHONH  y4eOHO-TIPAKTUYECKOH, Yy4eOHO-MCCIEeIOBATENbCKOM WM HAYYHOH  TEMBI.
Jlokmag - 9TO HaydHOe COOOIIeHHE Ha TPAKTUYECKOM 3aHSATHH, 3aCEIaHUH HAYYHOTO KPYXKKa
Wi ydeOHO-TeopeTnyeckoil KoH(pepeHunu. Kputepum omeHKHM [0KJIaga: COOTBETCTBUE
COIep)KaHUS ~ 3asABICHHOM  TeMe;  aKTyallbHOCTb, HOBH3HA W  3HAYUMOCTh  TEMBI;
apryMEHTHPOBAHHOCTb, IIOJIHOTA, CTPYKTYPHUPOBAHHOCTh W JIOTHYHOCTH H3JIOKEHHUS; CBOOOIHOE
BJIaJICHHE MaTepUaIOM: IIOCIIEOBAaTEIbHOCTh, YMEHHE BECTH IHMCKYCCHIO, MPAaBHIBHO OTBEYATh
Ha BOINPOCHI, CAaMOCTOSITEIBHOCTb, CTENEeHb OPUTMHAIBHOCTH NPEIJIOKCHHBIX  PEIICHHH,
WITIOCTPAaTUBHOCTH, OOOOWIEHMH W BBIBOJIOB; HAlMUMEe COOCTBEHHOIO OTHOULICHHS aBTOpa K
paccMmarpuBaeMoil  mpoOsieMe/TeMe  (HaCKOJIBKO TOYHO M apTyMEHTHPOBAHO  BBIPAKEHO
OTHOIICHHE aBTOpa K TeMe JOKJaJia); TpEICTaBIeHHEe Marepuaia: KadecTBO IPE3CHTAINH,
oopmiteHus; KyJNbTypa pEdYH, OpaTOpCKOe MacTepcTBO (COONIOJCHWE HOPM JIMTEPaTypHOTO
A3bIKa, MPABHJIBHOE MPOU3HOMIEHHS CIOB M (ppa3, ONTUMANBHBIA TEMIT PEeYH; YMEHHUE NPaBHILHO
paccTaBlIATh AaKIEHTHI; YMEHHE TOBOPHTH JOCTaTOYHO TPOMKO, YETKO U YOEIHUTENIbHO);
UCIIONIb30BaHNE TPO(ECCHOHATBHON TEPMHHOJIOTHU (OIEHKAa TOT0, HACKOJBKO ITOJHO OTPa’KeHEI
B BBICTYIUIGHHH OOyuaromerocsi npoeCCHOHaIbHbIE TEPMUHBI U OOIIEKYJIbTYPHbIE MOHATHS IO
TeMe, a TaKkXKe HaCKOJIBKO YBEPEHHO BBICTYNAIOIIMI HMMH BIAJEET); BbIIEPKAHHOCTD
periaMeHTa.

TecTupoBanue - 3TO KOHTPOJBHOE MEPONPUITHE MO0 ydeOHOMY MaTepHaiy, COCTOsIIee B
BBINOJIHEHUH 00YYarOIIUMCS CUCTEMBI CTaHJAPTH3UPOBAHHBIX 3a/1aHHH, KOTOPAs MO3BOJISET
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aBTOMAaTH3MPOBAaTh TPOLEAYPY H3MEpeHHs YpOBHS 3HaHMH W yMeHMH 0Oydaromerocs.
TectupoBanue BKJIIOYAeT B ce0s CleIylOIIME THIBI 3aJaHUil: 3aJaHue C €JUHCTBEHHBIM
BBIOOPOM OTBETa W3 MNPEIUIOKEHHBIX BapUAHTOB, 33/laHUE HA ONpEACJICHHE BEPHBIX U HEBEPHBIX
CYXKICHMI; 3aJlaHue C MHOXECTBEHHbIM BbIOOpoM oTBeTOB. KpuTepum omenkm: ot 90% no

100% mpaBunbHO BBIMIONHEHHBIX 3aMaHuidl - otauyHo, oT 70% 1o 89% mnpaBuUIbHO
BBITIOJIHEHHBIX 3afaHuil - xopomo; oT 50% m0 69% mnpaBUIIBHO BBHITIOJHEHHBIX 3aJaHUi -
yaosierBoputenbHo; ot 0 g0 49 % mpaBWIBHO  BBINOJHEHHBIX — 3aJaHUd -  He
YAOBJIETBOPUTEIHHO.

JK3aMeH - KOHTPOJILHOE MEpOINPHITHE, KOTOPOE MPOBOAMUTCS MO Y4eOHOH NUCIMIUIMHE B
BUJE, MNPEAYCMOTPEHHOM YYe€OHBIM IUJJAHOM, II0 OKOHYAHMM H3Y4YEHHs Kypca. 3aHsATUE
ayJUTOpHOE, TPOBOAUTCS B YCTHOM WJIM NHCbMEHHOH (opMe ¢ UCrIoib30BaHHEM (OHIO0B
OLIEHOYHBIX CPEACTB MO Y4eOHOU AUCIUILIHHE.

54. TunoBbie KOHTPOJILHBIE 32IaHUSA UM HHbIE MaTepHaJbl, HEOOX0AUMBbIe 115l

OLICHKM 3HAHWi, yMEHMH, HABBIKOB M (MJIH) ONBITA JeATEJbHOCTH, XapPAKTEePH3YIOLIHMX
sTanbl GoOpMUPOBaAHHUS KOMIIETEHINI B Mpoliecce OCBOEHUsI 00Pa30BaTe/ILHOI MPOrpaMMbl
Texkymas arrecranus:
Tembl nok1a10B /pedepaToB:

1. OcCHOBHBIE XapakTEpUCTHUKH CUCTEMBbl yIPABICHHUsS OpraHu3zanued «..» (Ha
KOHKPETHOM MIPUMEDE).

2. Crparernueckuii MEHEIKMEHT KaK KOHLEMIMs YHPaBIEHUS «,..»(Ha KOHKPETHOM
npuMepe).

3. Crparernyeckoe IIaHUPOBaHWE pa3BUTHA chepbl MPOohecCHOHATHLHOTO 00pa3oBaHUS
B PETHOHE.

4. Ilpouenypa cTpaTeru4eckoro NpoOrHo3MpOBaHUs B OPraHU3ALNH.

5. Tlpouenypa cTpaTern4eckoro nNporpaMMHUPOBAHUS B OpraHU3alUH.

6. PazButne  ¢Qopm  nmenoBoro - COTpyAHMYECTBA ~ OpraHM3alUM € JAPYTHMH
XO3AUCTBYIOIIMMHU CYOBEKTaMH.

7. llpuMeHeHue TUIIOB BPEMEHHOM OpUEHTAIMH IIJITAHUPOBAHMSI B OpraHU3aLIH.

8. Crparerndeckasi CErMeHTAIUs PBIHKA.

9. Amnanu3 3J1€MEHTOB M KPUTUYECKUX TOYEK OPraHU3allMOHHON CPEJIbI.

10. AHanu3 CHIIBHBIX B cNIA0BIX CTOPOH OPTaHHU3AIUH.

11. IIpumeHeHne MeTOAOB OIEHKH OpraHu3aoHHod cpenbl («5x5», CBOT, wmarpuia
Buncona) Ha pupme «.. .»(Ha KOHKPETHOM MPUMEDPE).

12. Pa3paboTka MUCCHH U 1IeJIei OpraHu3alHH.

13. IlpuMeHeHHE KOJMYECTBEHHBIX METOJOB aHaimm3a (aKTOPOB cpeabl (Ha TpuMepe
JMCTICPCUOHHOTO aHAN3a).

14. Bo03MOXHOCTH TpHUMEHEHHE TMOpPT(HENbHBIX MoJeNneil ansd BeIOOpa M aHaIHM3a
ctparerun opranusanuu (monens BKI, marpuna Mak-Kuncu, moxens «7C») B COBpEMEHHBIX
YCIIOBUSX.

15. Pa3paboTka KOHKYPEHTHOH CTpaTeruu OpraHu3alum.

16. CtpaTernyeckue U3MEHEHHS U CTaIUU )KU3HEHHOTO IIUKJIa OpraHU3aliHy.

17. IlpuMeHeHEe TEOPUH UT'P B KA4eCTBE METOa BHIOOPA CTPATETHH.

18. IlpuMeHeHHe METONOB CETEBOTO IUIAHUPOBAaHMSA M yIpaBlIeHHs s BbOOpa
CTpaTeruy OpraHu3aluy.

19. JlepeBbs penieHnit 1 uX NpUMEHEHUE JUTSL pa3paOdOTKH CTPATETUy OpraHU3alny.

20. MeTozpb! OLIEHKH OpraHU3al[MOHHBIX POEKTOB.

21. MeTozsl CpaBHUTENBHOIO aHAJIN3a COLIMOKYJIBTYPHBIX NTHHOBALIUH.

22. MeTozpbl OLIEHKH CTPATErMUeCKHUX 30H X035iICTBOBAaHUSI.

23. IIporHo3upoBaHue Pa3BUTHs OPraHU3ALUHU B YCIOBUSAX HALIMOHAIBHOM SKOHOMHUKH.

24. OpraHu3anus CTpaTeruHuecKoro miaHupOBaHus Ha MakpoypoBHe B Poccun.
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25. KoHKypeHTHOE MPEenMyIIECTBO, CTPaTErnYecKre MpoOJIeMbl U CTpaTernu Ou3Heca B
OTpaciisix, NePEeKUBAIOLIUX CHAI.

26. KoMOMHUpOBaHHBIE CTPATETUH TUBEPCUPHUKAIIMN 1 BOZMOKHOCTH UX IPUMEHEHHUS B
POCCHUICKON SKOHOMHUKE.

27. Ctparerus npeaAnpusaTHs (OpraHu3alii) Ha MEKIYHAPOJHBIX PhIHKAX.

28. Crparerus obecredeHts KauecTBa MPOAYKUUU (GUPMBI Ha 3apyOeKHbBIX PHIHKAX.

29. KomriekcHsblii aHamu3 3G peKTHBHOCTH MHKMHUPUHTA OPTaHU3AIHH.

30. Artakyromue cTpaTeruu 1 UX poJib B OBBIIICHUH KOHKYPEHTHOTO cTaTyca (pUpMBI.

31. IlpenmyiiecTBa 1 HEAOCTATKU CTPATETMYECKOTr0 MAPKETUHTA. Y CIIOBHS IPUMEHEHHUS
B COBPEMEHHOW POCCUNUCKOI IKOHOMUKE.

32.  TI'mobampHast cTpaTerusi W KOHKYpPEHTHBIE TpeuMyIIecTBa. MexXIyHapoaHbIe

CTPaTErHYECKUE ANIbSHCHI.

33. OcHOBBI BbINONHEHUS cTpaTeruu. IlpuBeneHue oOpraHU3allMOHHOW CTPYKTYphl B

COOTBETCTBHE CO CTPATETHUEH.

34. [IpoextupoBanue cucrem ympasiaeHusi. (CTpaTernyeckue MPEUMYIIECTBa H

HEJ0CTaTKU OpraHMU3allMOHHBIX CTPYKTYp: (bYHKIMOHAIBHOM, pEeruoHaJIbHOM,

JIELIEHTPAIIM30BaHHOM U Ap.

TecTupoBanue 1o yueoHoi gucuuniute «CoBpeMeHHbIH cTPaTernyecKuili aHaIu3»

Ipumepnvie 3a0anus

Hnuempykyus: BHUIMATENbHO NPOYNTANTE 3a/1aHuUs, BBIOEPUTE OJJMH UM HECKOJIBKO
BapHaHTOB, OTMETHTE B OJIAaHKE OTBETOB.

TECT Ne 1

1. [loTeHManbHOE CTPATErNYECKOE MOJIE AEATEIBHOCTH - ATO:

a) HE OCBOCHHBIE PBIHKH TOBapOB U YCIIYT;

0) Tpynmbl oTpeduTenei, moTpeOHOCTH KOTOPBIX yIOBIETBOPSIIOTCS AIUTEIBHOE BPEMsI
0e3 OOHOBIICHHUS ACCOPTUMEHTA;

B) IIPUBJIEKATEIbHBIE CETMEHTHI PHIHKA;

I') PBIHKH C MaJIo J10J1el TOBapOB (PUPMBI.

2. Ctparerndeckue 1esiu GUpMBbI - 3TO:

a) pe3yJIbTaThl, KOTOPbIE B IPUHIUIIE HEJOIYCTUMBI, HO K KOTOPBIM MOYKHO CTPEMHUTHCS;

0) pe3ynbTaThl, K KOTOPHIM (UpMa CTPEMHUTCS Ha MPOTSHKEHUH TUIAHOBOTO MEPHO/Ia
BpPEMEHH;

B) pe3yJIbTaThl, KOTOPHIC JOCTHTAOTCS 32 HEOOJBILIOW U BIIOJIHE ONPEACTICHHBINH epUO/]
BpPEMEHH;

T') pe3yJbTaThl, BEPOSITHOCTh TOCTHKEHUHN KOTOPbIX MpeBbiaet 50%.

3. Crparernyeckuii MEHEJDKMEHT - 3TO:

a) NesTeNbHOCTh PYKOBOIUTENEH (PUPMBI IO YIIPaBICHHIO Ha 0a3e CTpaTerHYeCKUX
nenei Gupmsr;

0) IesTenbHOCTh NepcoHana GUPMBI 10 JOCTHIKEHHUIO CTPATEIHIECKUX el pUpMBL;

B) JEATEIbHOCTH (PUPMBI MO JTOCTHKCHUIO KOPPEKTUPYEMBIX CTPATErHYSCKUX Ieei
bupmsI;

T) IeSTEeNbHOCTh (PUPMBI 110 JOCTHKECHUIO CTPATErMYECKUX 11eel (PUPMBIL.

4. Crparerusi, CTpaTerM4e€CKUi IUIaH - peannus3yercs B opMe:

a) KOHKPETHOTO IIaHa MEPOTPUITHM 1O JOCTHKEHUIO KOHKPETHOMN 1eH (1iemeit)
bupmsbI;

0) pa3pabOTKH U OpraHU3alny UCIIOTHEHHUS J0JITOCPOYHOTO OI0KeTa PUPMBI,

B) COBOKYIHOCTb WJEH (TEOPETUYECKON MO/IEIH, KOHLEMIINN ), HAalPaBJICHUH,
MEXaHU3MOB U METOJIOB PeaIM3alMi CTPATErHYECKHX 11eTiei (PupMBI;

17



T) BBIpaOOTKH U MIOCTOSTHHOTO OPUEHTHPOBAHUS (B TEKyIIel paboTe) Ha JOCTIKEHHE

MUCCUH (PUPMBI.

5. KonkypenrtHas crparerus (UpMBbI - BHOJICHTA - 3TO:
a) JJOKaJbHBIA CHIIOBOM OM3HEC;

0) MI00aTBEHBINM MHOTOIICTICBOM CHUIIOBOI OM3HEC;

B) JIOKQJIbHBIN MPUCTIOCOOUTENBHBIN OU3HEC;

) T00aNBHBIN Y3KOIIeIeBOM OU3HEC.

6. KonkypenTHas ctparerusi GupMsbl - DaTHEHTA - 3TO:
a) pa3oBble peaKMM Ha U3MEHEHUS OTPeOHOCTENH MOHOIOIBHOIO OKYTIATENs;
0) MOCTOSTHHBIE MMPHUCIIOCOOICHHUS K TOTPEOHOCTAM MIHUPOKOH (JIOKAJIbHOU, OTPACIIEBOI)

IpYMITBI TOTPEOUTENCH;

B) TIOCTOSIHHOE MPUCIIOCOOICHNE K N3MEHSIOMUMCS TOTPEOHOCTSM MOHOMIOJIBLHOTO

MOKYTIIaTCJIA,

I') pa30BbI€ PEAKIIMM HA HOBBIE BU/IbI CIIPOCA y IPYIIIbI HOKYIATENEH.

7. KonkypeHTHas ctpaterusi GupMbl - KOMMYTAHTA - 3TO:

a) yep>KaHHE JIOKAJIbHOIO PhIHKA C IIMPOKUM KPYroM MOKyIaTeneil;

0) pacmmpenue reorpadun cObITa CBOMX TOBAPOB;

B) yAEprKaHHUE JOKAJIBHOTO PhIHKA JUISl Y3KHUX (MaJbIX) FPpyIN MOKynaTesnei;
I') pacIIMpeHNEe aCCOPTUMEHTA IPOAABAEMBIX TOBAPOB.

8. KonkypeHrtHas ctparerust pupMsl - SKCIUIEPEHTA - 3TO:

a) BBIXOJl HA HOBBIE PBIHKU C TPAAULIMOHHBIMU TOBAPaMU;

0) yaep:kaHue pblHKa IyTeM yJIOBJIETBOPEHHUS HOBBIX MMOTPEOHOCTENH;
B) OCBOEHHUE HOBBIX I'PYyMII NOKYyNATENEH;

I') BBIXOJ] Ha PBIHOK C HOBBIMU TOBapaMH.

9. ToBap «3Be3mHOE TOJIe OM3HECA» («3BE3Aa»), - ITO:

a) JaroIuii MaKCUMyM 00beMa JI0X0/I0B;

0) marouuii MaKCUMyM oO0beMa MpHUOBLICH;

B) JAIOMIMK MaKCHMaJIbHBIE TEMITbI IPUPOCTA O (UPMBI HA PHIHKE;

) Jarolluii MaKCHMaJIbHbIE TEMITbI IPUPOCTA A0JIU (GUPMBI HA PHIHKE U MAKCUMYM

00BEMA TOXOMIOB.

10. ToBap «aoiHas KOPOBay - ITO:

a) Ao MaKCUMyM 00beMa J0X0/I0B;

0) narommii MaKCUMyM 00beMa IPUOBLICH;

B) 00€CIeYHBAIOIINIT MAKCHMAIIBHYIO JTOJI0 (PUPMBI Ha PhIHKE;
I') TapaHTHPYIOIIUH 3a1aHHbIC 00BEMBI IOXOIOB.

11. ToBap «3Hak Bompoca» («TpyaHbIA PeOCHOKY) - 3TO:
a) rapaHTHPYIOUIHIA 3aJaHHBIA TEMIT POCTa JI0XO0/IOB;
0) rapaHTUPYIOUINH 3a/laHHbIe 00BEMBI TPUOBLICH;

B) TapaHTHPYIOLIUI COXpaHEHHE PHIHOYHOM A0IH (GUPMBI (Ha PBIHKAX OMPEIEICHHOTO

TOBapa;

I') HE TApaHTHPYIOIINUNA NOJy4YeHUE MPUObUIH.

12. ToBap «11epKoBHasi Kpbica» («rojiogHast co0akay), - 3To:
a) JaroIUil rapaHTUPOBAHHBIN 00BEM JOXOJ0B IPU MUHUMAIIBHBIX YOBITKAX,
0) He rapaHTHPYIOUIMH HYKHOTO 00beMa MpUObLIEH,
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B) JAIOIIMI rapaHTUPOBAHHBIN 00bEM JOXOJO0B IIPH 33/JaHHOM MAaKCUMyMe U3IEPKEK,
I') HE TapaHTUPYIOIINN 3aJaHHbIE 00BEMBI I0X0A0B U PUOBLIEH.

13.IIpuBnekaTensHOCTh PBIHKA - 3TO (BBIYEPKHUTE HE OTHOCSIIIEECS K BOMIPOCY):
a) OOJIBIIION MOTEHIINAN TOXO0I0B (00bEeM PO TOBapa);

0) OTCYTCTBUE CHUIIBHBIX KOHKYPEHTOB M MOHOTIOJIMCTOB;

B) BO3MOXXHOCTb MOJTHOTO MCIOJIB30BAHUS MMOTEHIIUANIA (PUPMBI;

') COOTBETCTBHE TOBAPHOT'O aCCOPTUMEHTA (pUpPMBI U TOTPEOHOCTEH.

14. Ctparerust pa3BuTUs PUPMBI - 3TO KypC Ha (BBIOEPUTE IPHOPUTET):
a) POCT PHIHOYHOH 10T (PUPMBI,

0) pocT 0ObeMa JOXOI0B (PUPMBEI,

B) CTAaOMJILHOCTBH POCTA JTIOXOJIOB ¥ MMPUOBLICH (DUPMBI,

T') POCT peHTa0eIbHOCTH MPOIYKIHUU (PUPMBIL.

15. Ctpaterus «cnepxuBanus» («yIaepKaHus») - 3TO (BbIOEpUTE TPUOPUTET):
a) CTaOWJIBHOCTbH JIOXOJIOB (PUPMBEI;

0) cTaOMIILHOCTD MPUOBLICH (PUPMBI;

B) IUIAHOBOE CHIDKEHHE JJ0XO0J0B (PHPMBI;

T') IJITAHOBOE CHIDKEHHUE MPUObLICH (DUPMBI.

16. CtpaTerus «yxoja ¢ ppIHKa» - 3TO (BBIOCPUTE TIPUOPHUTET):
a) cTadWIM3aIus JOX0I0B (PUPMBI,

0) MIaHOBOE CHIDKEHHUE JI0XO/I0B (DUPMBEI;

B) CBEpPTBIBAaHHE MTPO/IaXK OTIEIBbHBIX TOBAPOB;

T') IJITAHOBOE CHIDKEHHUE MPUObLICH (DUPMEI.

17. Muccust pupmsl (IpeAnpusiTUsi, OOIIECTBA, TPYIIIBI), - 3TO:
a) ueneBast GyHKIUS pa3BUTHUS (PUPMBI;

0) cTparerudeckas 1eib (1enn) GUPMBI;

B) IOPUAMYECKHI CTaTyC (PUPMBI;

r') MecTO (UPMBI Ha PHIHKE (Ha PHIHKAX )

18. KoHKypeHTHBIC PHIHOYHBIC TPEUMYIIIECTBA - 3TO (BHIOEPUTE OCHOBHOE

MIPEUMYIIIECTBO):

a) HU3KHE IICHEI;

0) OTCYTCTBUE CHIILHBIX KOHKYPCHTOB;

B) TOJIJICPIKKA TOCY1apCTBa;

I') KOHKYPCHTHBIC TOBaphl 1 MAPKETUHTOBAs CTPATETH.

19. DxoHOMMYECKAS TTO3UITUS PUPMBI Ha PBIHKE - 3TO (BRIOSPUTE TPHOPHUTET):
a) BeIMYMHA (PUPMEHHOTO KalHuTana;

0) UMUK y TTOKyTIaTeNeil 1 MapKETHHIOBasi CTPATETHs;

B) OTCYTCTBHE CHJIbHBIX KOHKYPEHTOB;

T') pa3BHUTasi TOBAPOIPUBO/IAIIAS CETh.

20. Crpareruu pupmbl pa3padaThiBatoT (BBIOSPUTE TIPUOPUTET):

a) TOIl MEHEKEPbI (PUPMBI ¢ TOMOIIBIO MPO(HECCHOHATBHBIX KOHCYJIBTAaHTOB;
0) coocTBeHHUKH (0011Iee COOpaHHUe aKIIMOHEPOB);

B) UCIIOJIHUTEIbHAS AUPEKIHS (PUPMBI,

T') BHEIIHUE POEKTHO-KOHCYIbTAIIMOHHBIE (PUPMBI.
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TECT Ne 2

1. BayTpudupmenusie (hakTopbl, yIUTHIBaEMbIE TIPU pa3padOTKe cTpareruu (BriOepuTe
MIPUOPHUTET):

a) YMCJICHHOCTh M KBAJU(HUKAIHS IEPCOHANA;

0) ypOBEHb MEHE/DKMEHTA 1 MAapKETHHTA,;

B) YPOBEHb 3arpy3KHu MPOU3BOACTBEHHON MOIIIHOCTH;

r) 6a30Bast NPOU3BOJUTEIBHOCTD TPY/Ia.

2. Buemnue (a5 Gpupmsl) HakTOphl, yUIUTHIBaEMBIE TIPH pa3padOTKe CTPaTeruu
(BBIOEpPUTE IPUOPUTET):

a) OOJIBILION CIPOC HAa TOBAPHI, AHATOTUYHbBIE (PUPMEHHBIM;

0) MecTHas crnienuduka, nHGOPMAIUSA O HEH;

B) «MSTKHE» HAJIOTOBBIE YCIOBUS I OM3HECa;

I') HAUINYHME TOTEHIUAIBHBIX CTPATETHYECKUX MOJICH NesITeTbHOCTH (PUPMBI.

3. Kpurepuu 3¢)(heKTHUBHOCTH WHBECTUIIUOHHON CTPATErHH - ITO:
a) MaKCHMYM IpUpocTa 00beMa MPOU3BOACTBA TOBAPA;
0) MakCHMyM TIpUpOCTa 00beMa MPHOBLICH;
B) MakCHMaJbHasl peHTa0eIbHOCTh MPOAYKINHU (GUPMBI (ITPH 33aJaHHBIX [IeHaX) ;
I') MaKCUMaJIbHBII MPUPOCT 0ObeMa MpUObLICH Ha BIOXKEHHBIA KanuTal (P 3a1aHHBIX
CpOKax).

4. Kpurepuu 3¢ dextuBHOCTH QUPMEHHOW CTPATETUH - ITO:
a) yBeJIMYCHHE PHIHOYHOM J0JIH;

0) yBenmdeHne o0bemMa I0X010B (UPMBI;

B) peam3alisi KOMIUIEKCa CTPATernIecKuX 1esel pupMsl;
T') yBelm4eHne o0bema nmpuobLIei GUPMBIL.

5. Kpurepun 3¢ heKTHBHOCTH MHHOBAIIMOHHOM CTpaTeruu GUPMBI - 3TO:

a) MUHUMAJIbHBIE CPOKHA OCBOCHHUSI HOBOM TEXHOJIOTHH;

0) MUHMMaJbHBIE CPOKHU BBIBOJIA HA PHIHOK BBICOKOTEXHOJIOTHYHBIX TOBAPOB;

B) MaKCHMaJIbHbIe 00bEMBI IPOM3BO/ICTBA BEICOKOTEXHOJIOTHYHBIX TOBAPOB (B 3a/1aHHBIE
CPOKH);

I') MaKCUMAaJbHBIN MPUPOCT T0XO0B (PUPMBI OT peaTH3alnui BBICOKOTEXHOIOTHYHBIX
TOBApOB.

6. «ITopTdenbHbIi» aHATN3 — 3TO:
a) MO3UIMOHUPOBAHUE TPYTII TOBAPOB HA PHIHKE;
0) dopmupoBanue 6a3bl 11 udepeHITPOBaHHON PEIHOYHOW CTpaTeruu (PUPMBI TIO
rpyIIam ee TOBapOB;
B) TPYIIIIUPOBKA TOBAPOB C IIETIbI0 CPABHUTEIBHOTO aHAJIN3a;
I') TPYNITUPOBKA TOBAPOB VISl CPABHUTEIBHOTO aHAIN3a UX KOHKYPEHTOCIOCOOHOCTH.
7. OpraHu3allMOHHO-CTPYKTYpPHAs cTpaTterus GUpMBI - 3TO:
a) CTpaTerusi pa3BUTHUS BHYTPEHHEH CTPYKTYPBI (PUPMBIL;
0) cTpaTerus pa3BUTHS MPABOBBIX (HOPM CTPYKTYPHBIX MOAPA3ICICHUHA (HUPMBI;
B) CTparerus pa3BUTUS BHYTPpU(DUPMEHHBIX OPraHU3AIMOHHO-YIPABICHYECKUX U
TEXHOJIOTHUECKUX CBSI3EH;
T') CTpaTerusi TEPPUTOPUATBHOTO Pa3BUTHS (PUPMBI.

8. TepMHH «CTpaTerus» 03HAYaeT:
a) MePCIeKTUBY (PUPMBI;
0) BEIOODP M3 BapUAHTOB JOJITOCPOYHOTO Pa3BUTHS (DUPMBL;



B) UCKYCCTBO MOJKOBO/IIIA;
T') MOCJIEIOBATENBHOCTD (TEXHOJIOTHIO) JOJATOCPOYHOTO Pa3BUTHS (PUPMBL.

9. ®unancoBas crparerus GupMbl 3G GeKTHBHA, SCITH:

a) o0ecrieyeHa MaKCUMalbHasl TUKBUIHOCTH (IIATEKECIOCOOHOCTh) GUPMBI ITPH
3aIaHHBIX TTOKa3aTeNsiX 3PPEKTUBHOCTH;

0) obecrieueHa MakcUMalbHas TUKBUIHOCTD (IUIATEKECIIOCOOHOCTh) DUPMBI U
MHUHUMaJIbHBIE 00bEMBI ITOKA3aTels POCTA;

B) oOecrnevyeHa MakcuMabHas 3 (HEKTUBHOCTH (00EMBI JOXOIOB M MTPHOBLICH) Ha
BJIOXKEHHBIN KamuTal (P 33JaHHOM YPOBHE JTUKBUIHOCTH) ;

r) o0ecre4eHbl MaKCUMaJIbHBIC TEMIIBI IPUPOCTA OOBEMOB JJOXO/IOB U MPHOBLICH B
TUIAHOBOM TIEPHO/IE.

10. Kakoe nonstue (M3 MepevNCICHHBIX HIKE) HE OTHOCUTCS K dTaraM <«OKH3HEHHOTO
[IUKJIa TOBAPa»:

a) pa3paboTKa ToBapa;

0) ynepkaHue TIO3HIIN;

B) CHIDKCHHE IICHBI Ha TOBAp;

r) pazpaboTKa ToBapa.

11. Kakoii 13 BompocoB He CBsI3aH C aHAJTM30M BHYTPU(DUPMEHHBIX COLUAIBHBIX
npobnem:

a) yPOBEHbB U MPOTrHO3 0e3paboTHIIbI;

0) ypOBCHb M ITPOTHO3 WHDIIAIHH;

B) IPOTHO3 YKOJIOTHYECKOM CUTYAIUH;

') YPOBEHb U IPOTHO3 KPEAUTHBIX PHCKOB.

12. Kakoii u3 BOIpoCOB HE OTHOCUTCS K CHHTE3y BHEIIHHUX YCIOBUI (QYHKIIHOHUPOBAHUS
(bupMmBI:

a) rpaduK paboThl PUPMBI»;

0) ypOBEHb HAJIOT000JI0KEHUS (HAJIOTOBOE Opems) ;

B) BAIIOTHOE PETYIMUPOBAHNUE;

I') QaHTUMOHOIIOJIFHOE 3aKOHO/IaTEIIbCTRO.

13. Kakoii 13 BONpocoB HE OTHOCUTCS K aHAJIN3Y BHEIIHEH KOHKYPEHTHOH Cpe/Ibl
(bupMmsI:

a) peIHOYHAS 7015 PUPMBI (IO TPyIIIaM TOBapOB);

0) ypOBeHb 3arpy3Ky IPOHU3BOJCTBEHHOTO MOTEHIINANA (PUPMBI;

B) TIOKa3aTeNIM KOHKYPEHTOCIOCOOHOCTH TOBApOB (PUPMBL,

T') peKJlaMHasi CTpaTerust GupMsl.

14. «Cuenapuii» pa3BuTHSI OOCTAaHOBKH - 3TO:
a) Joruyeckast ocjae10BaTeIbHOCTh PEHIeHUH (IeHCTBHIT) pyKoBoanuTeNnei pupmsl;
0) mpoCTpaHCTBEHHO-BPEMEHHAs! MOJIEIb IBUKEHUS TOBApOB (PUPMBI;
B) IPOCTPAHCTBEHHO-BPEMEHHOE OIMCAHNE ICHCTBUI PHIHOYHBIX CyOBEKTOB;
T') MOONepaMOHHAsE MOJIENb (TEXHOJIOTHSI) Pa3BUTHUS BHEITHEH OOCTaHOBKH.

15. Kakoii u3 BapuaHTOB OTBETa HE CBS3aH CO CTpaTerueii Mpou3BOJACTBEHHOTO
MoTeHIana (GUpPMBI:

a) pOCT YPOBHS 3arpy3KHU MPOU3BOJCTBEHHBIX MOIIHOCTEIA;

0) BHEpEHHE HOBBIX TEXHOJIOTH;

B) MOBBIIICHHE PEaTIbHBIX TOXO/I0B HACEIICHUS,



F) obecreyeHre YKOJIOrHYECKUX mapaMeTpoOB IIPOU3BOACTBA.

16. YTo IpHOPUTETHO MpH Pa3padOTKe CTPATErHu PEerHoHa, TOPOa, CENbCKOT0 paioHa:
a) pOCT BaJIOBOTO BHYTPEHHETO POIYKTA,;
0) pocT 00beMa HAITMOHATIBHOTO JI0X0/1a;
B) POCT pPeaIbHbBIX JI0XOJI0B HACCIICHUS;
r) oOecrieueHrne IKOJIOTHYECKUX PUCKOB U yTPo3.

17. OcoGeHHOCTh MUCCUH U MAJIOTO OM3HECA COCTOUT B (TIOAYEPKHUTE IPUOPUTET):
a) CO3/IaHUU HOBBIX Pa0OUUX MECT;
0) CHIDKEHHE TOTPEOHOCTH B MHBECTHUIIHSIX;
B) HaIlOJJHEHUH PhIHKA MECTHBIMU TOBApaMH;
I) YAOBJIECTBOPEHHH JIOKAIBHBIX MOTPEOHOCTEH MIMPOKOTO KpyTa MmoTpeduTeneit
MECTHBIMHU TOBapaMH.

18. YTo mpropHUTETHO MPH pa3paboTKe TOCYIapPCTBEHHOM CTpaTeruu (IO TYCPKHNTE):
a) obecrieueHre YKOHOMHYECKO 0€301acHOCTH rocy1apCTBa;
0) oOecrieueHre BOeHHOW (0OOPOHHO#) O€30IMaCHOCTH TOCY1apCTBa;

B) o0ecredeHne COIMaIbHOTO HAIIMOHAIFHOTO M TyXOBHOTO €IMHCTBA O0IIEeCTBA;
r) obecrieyeHre COUaTbHO-OKOHOMUYECKOTO Pa3BUTHS FOCYJapCTBa.

19. Ha xakoM 3Tane «KH3HEHHOTO LIMKJIa TOBapa» mMacca MpUObLTH obecrieunBaeTcs 3a
CUET NMPHUPOCTa 0OBEMOB pPeaNTH3alu TOBapa:

a) pa3paboTKa ToBapa;

0) oCBOCHHE TOBapa;

B) pa3BUTHE TOBAPa;

T) yaepKaHue pIHOYHOH IMO3UIMH TOBAPA.

20. Ha kakoMm aTare «;KU3HEHHOTO LIUKJIa TOBapa» Macca MpuobLIel odecrieqnBaeTcs 3a
CYeT coKpaleHus: oobeMa 3atpat (U37epiKeK):

a) pa3paboTKa ToBapa;

0) oCBOCHHE TOBapa;

B) pa3BUTHE TOBAPA;

T) yaepKaHue PIHOYHOM MO3UIMH TOBAPA.

TECT Ne 3
1. Kakue BUIIBI PUCKOB MOKHO HE YUHUTHIBAThH MPU pa3pabOTKe CTpaTeruu GUPMBI:
a) mpupoaHbIe (KaTacTpodel);
0) moyMTHYecKre (CMEHa BIIACTH | T.I1.);
B) COIMAJIbHBIC (320aCTOBKH U T.I1.);
T') PKOHOMUYECKHUE (OM3HEC-PUCKN).

2. DKOHOMHYECKas! O3S (GUPMBI Ha PHIHKE - 3TO (TIOTYEPKHUTE IPUOPUTET),
a) o0beM KamuTaia Gupmer;

0) BeTMYMHA PHIHOYHOM JTOJU PUPMBI, UMUK (PUPMBIL;

B) OTCYTCTBHE CHJIBHBIX KOHKYPEHTOB;

T') pa3BUTasi TOBAPOIPUBO/ISIIAS CETh.

3. KoHkpeTHbIE TPEeUMYIIECTBA HA PHIHKE - 3TO (MTOAYEPKHUTE MTPUOPHUTET):
a) HU3KHE IICHEI;
0) OTCYTCTBUE CHIIBHBIX KOHKYPEHTOB;
B) MOJIEPKKA TOCYIapCTBA;
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F) KOHKYPCHTHBIC TOBAPbI 1 MAPKCTUHTOBAsA CTPATCTUA.

4. Muccust GpupMsbl (TIpeanpusiTHs, 00IIECTBA, KOPIIOPALIUH, TPYIIIBI) - 3TO:
a) ueneBas GYHKUUS pa3BUTHUS (PUPMBI;

0) cTparerudeckas 1enb (1enn) GUpMEI;

B) IOpUUYECKUN CTATyC PUPMBI;

r) MecTO GUPMBI Ha PBIHKE (HA PHIHKAX).

5. Ctpaterust «yxoja ¢ ppIHKa» - 3TO:

a) cTa0WIM3aIMs JOXOI0B (PUPMBI,

0) MJIaHOBBIC CHIKEHUS I0XO/I0B (DUPMBI;

B) CBEPTHIBAHUE MPOJIaXK OTACIbHBIX TOBAPOB;
T') IJIJAHOBOE CHIDKEHHUE MPUObLIEH (UPMEI.

6. Ctparerus «caep>XKUBaHUS - ITO:

a) CTaOWJIBHOCTH JIOXOJI0B (PUPMBI;

0) cTaOMIILHOCTD MPHUOBLICH (PUPMBI;

B) IUIAHOBOE CHIKEHHE JJ0X0J0B (PHPMBI;
T') IJITAHOBOE CHIDKEHHUE MPUObLIEH (UPMEI.

7. CtpaTerus «pa3BUTHsD» - 3TO (MIOJYCPKHUTE PHOPUTET):
a) pOCT PBIHOYHOI 0N (PUPMBL;

0) pocT oObeMa JO0X010B (PUPMBI,

B) CTaOMJIBHOCTB POCTA JOXOJI0B U MPHObLICH QUPMBI;

T') pocT 00beMa MPHUOBbLICH PUPMBI.

8. IIpuBneKaTeIbHOCTh PHIHKA - 3TO:

a) 0OJBILON MOTEHIMAT 00BEMOB MPOJIAK TOBAPA;

0) OTCYTCTBUE CHIIBHBIX KOHKYPEHTOB;

B) BO3MOXXHOCTb MIOJTHOTO MCIOJIb30BAHUS MMOTEHIUANIA (PUPMBI;

I') COOTBETCTBHE TOBAPHOT'O aCCOPTUMEHTA (PUPMBI PHIHOYHBIM MTOTPEOHOCTSIM.

9. ToBap «1epKOBHAs KPbICa» («ToJI0IHAsT CO0AKay), - ATO:

a) JAroIUil rapaHTUPOBAHHBIN 00BEM TOXO0I0B IPU MUHUMAIILHBIX YOBITKAX;

0) He TapaHTHPYIOMINN 33JJaHHOTO 00BheMa MPUOBLIEH;

B) JAIOIIMI TapaHTUPOBAHHBIA 00HEM JI0XOJIOB IPH MUHUMYME 3aTPaT (U3IEPHKEK) ;
T') HE rapaHTHPYIOLIHNHA 3aJaHHbIe 00BEMBI JOXOA0B U MPUOBLICH.

10. ToBap «3HaK Bompoca» («TpyAHBIA PEOCHOKY), - 3TO:

a) JAroIIUil rapaHTUPOBAaHHBIE TEMIIBI POCTA JI0XO0/I0B;

0) o0OecrnieynBarOIINil rapaHTUPOBAHHBIE TEMIIBI POCTa MPUOBLICH;
B) JIa€T rapaHTUPOBAHHBII POCT PHIHOYHOM 10U (PUPMBI;

T') HE TapaHTHPYIOUIHA NOTY4YESHUE TPHOBLIH.

11. Toap «0itHast KOPOBay - 3TO:

a) IPUHOCSIIUI MaKCUMAIIbHBIE IOXO/IBI;

0) nmpuHOCAIIMIA MaKCHUMaJIbHbIE 00BEMbI IPHOBLICIH;

B) oOecreunBaeT MaKCUMaIbHYIO PHIHOYHYIO JTOJIF0 (DUPMBIL;
I') TapaHTUPYIOLINH 33/1aHHbIE 00BEMBI JJOXO/I0B.

12. Pa3paboTka KpaTKOCPOYHBIX 33aHUIl OTHOCHUTCS K:
a) ONepaTUBHOMY IJIAHUPOBAHHIO (PUPMBI;
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0) TAKTUYECKOMY TUIAHUPOBAHUIO (PUPMBI;
B) OIPEIEIICHUIO U YTOUHEHHUIO MUCCUU (DHPMBI;
) QyHKIMAM CTPATErHYECKOT0 TNIAHUPOBAHUS (PUPMBI.

13. DKCcTpanosus TeHASHINH pa3BUTHS GUPMEI - 3TO:
a) TEepPeHOC 3aKOHOMEPHOCTEH pa3BUTHS MPOrHO3UPYEMOTO SBICHHS B IIPOLILIOM Ha
OyIymIre mepuobl;
0) co3nmaHue MojelNeil, UMUTHPYIOIIHUX MTOBeleHHe (PUPMBI B IPOTHO3HPYEMOM IIEpHO/IE;
B) BBISBJICHHE U PacueThl MIOKa3aTeleil 10 BO3MOKHBIM BapUaHTaM pa3BUTHs (GUPMBI B
MIPOTHO3UPYEMOM TIEPUO/IE;
r) pa3paboTka CrieHapHeB NOBeJeHUs (GUPMBI B OyayIIeM.

14. IIporHo3upoBaTh pa3BUTHE GUPMBI - 3TO 3HAYUT (ITOJUEPKHUTE TIPUOPHUTET):
a) MOKa3aTh, 4TO OyJeT ¢ GUPMON B OHOM U3 BAPUAHTOB €€ OYyIIero pa3BUTHS;
0) IaHUPOBATH, YTO AETATh PYKOBOAUTEISAM (PUPMBI B OyAyILIEM;
B) OIPEIENINTh, KaK N3MEHHUTCSl BHELITHS cpenia pUpMBI;
T') ONPENEINUTh, YTO U3MEHUTCS B IEPCIIEKTHBE BHYTPH (DUPMBI.

15. nBecTHMy ClieyeT paHKUPOBATh (MMOAYEPKHUTE CTPATErMUECKUN PUOPUTET):
a) 1Mo ypoBHIO 3()()EeKTUBHOCTH OTICIBEHBIX TPOEKTOB;
0) 1o pearbHOCTH pean3alluy PeaJbHBIX IPOCKTOB;
B) IO CUCTEME 3aBUCUMOCTHU OT HECOOCTBEHHBIX HCTOYHUKOB MHBECTULIUH;
I') 110 Ka4e€CTBY, KOHKPETHOCTHU pa3pabOTKU MIPOEKTOB.

16. CocTaBHBIE 2JIEMEHTHI Cpebl U pa3paboTKH (GUPMEHHOU CTPATErHH - ITO:
a) pupma, pernoHaIbHBII PHIHOK, PHIHOK Poccuu, MeXIyHApOIHBIN PHIHOK;
0) BHEIIHsS M BHYTPEHHsIs1 GUPMEHHAs Cpeaa,
B) pyOJICBBII U BaJTIOTHBIN PHIHKH,
I') PBIHKU TPyZa, KalluTaua, MaTepUalIbHbIX PECYPCOB, JHEPTUH, MHTEIUIEKTYaIbHbIX
MPOJYKTOB.
17. Bo3aMOXHOCTH TUBEpCU(UKAIIMH TPOU3BOCTBA (B MEPCIIEKTUBE) BHIIIE Y:
a) puHAHCOBOM, (PMHAHCOBO-TPOMBIIICHHOH, TOPTOBO-TIPOMBINUIEHHON, HHOW TPYIIIBI;
0) MaJIOro MpeanpUsITHS;
B) FOCYIapCTBEHHOI'O IIPEAIPUATHUS;
I') HEKOMMEPUYECKOH OpraHu3aluu.

18. MakcumanbHbii 3¢ ekt cTpaTernuecKknii MEHEKMEHT JIaeT B YCIOBUSX:

a) GUPMEI ¢ Y3KOH CrielnaIn3aIieii;

0) ¢upmer Maoro 6m3Heca;

B) MHOT'0OTpacyieBoi (pUpMbI (KOPITOPAIIMH, TPYIITIHI);

T) IPEeaNpUATHS C IPe0dIIalaHueM MaCCOBOTO IPOM3BO/ICTBA.

19. CrnocoOGHOCTh MEHEIKEPa «MBICIUThH CTPATETHIECKN» 03HAYaeT (TIOIEPKHUTE
MIPUOPHUTET):

a) cIocoOHOCTh OBICTPO pearupoBaTh Ha BO3HUKIIINE HOBBIC 00CTOSITEIILCTBA;

0) cOoCOOHOCTH MPOU3BOIUTH CTPATETUIO (PUPMBI HE3ABHCUMO OT IIEPEMEH BO BHEIIHEH
U BHYTpPEHHEH cpejie;

B) y4eT HaKOIUIEHHOTO MPAKTHYECKOTO OIBITA B yIpaBIeHUH (HUpMOii;

r) cHOoCOOHOCTh aHANM3UPOBATH MPAKTHYECKHUIA OIBIT (PUPMBI U JIEJIaTh KPUTHUECKUE

BBIBO/JbI.

20. Crparerus GpupMbl J0DKHA BRIPAOOTATh (MPEHMYIIIECTBEHHO):
a) TMCUXOJIOTUYECKUE CPENICTBA JOCTIIKEHHS CTPATETHIECKUX MOJeH (PUPMBL;
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6) KOMaHJHO-aAMHUHHUCTPATUBHBIC pbldyaru JOCTHXXCHUSA CTPATCTHYCCKUX ueneﬁ (prMLI;
B) OpPraHn3allMOHHO-OKOHOMUYCCKHUE U IIPABOBLIC MEXAHU3MbI JOCTHKCHUSA

CTpaTEerHyeCcKuX Ieei (GupMsr;

') BApUaHThI CLIECHAPUEB PA3BUTHS CUTYallUH B CTPATErMUECKUN IEPUOJT BPEMEHH.

TECT Ne 4

TOBapa;

1. MakcuManbHbIi 3P QEKT CTpaTeTHIeCKUil MEHEPKMEHT /1aeT B YCIOBHSX:
a) GUPMEI ¢ y3KOH CrielnaIn3aIieii;

0) ¢upmer Maoro 6m3Heca;

B) MHOT'0OTpacyieBoi (pUpMbI (KOPIIOPAIIMH, TPYIITIHI);

T') IPEaNpUATHS C IPe0dIIalaHueM MacCOBOTO MPOU3BO/ICTBA.

2. ToBap «J0ifHast KOPOBa» - 3TO:

a) JaroIuil MaKCUMYM 00beMa JI0X0/I0B;

0) narommii MaKCUMyM 00beMa TPHUOBLICH;

B) 00ecCIeYnBarOIINN MaKCUMAIBHYIO JOTI0 (UPMBI Ha PHIHKE;
I') TapaHTUPYIOIINH 33/1aHHbIE 00BbEMBI JJOXO/I0B.

3. ToBap «3Hak Bompoca» («TpyaHbIA PeOEHOKY) - 3TO:
a) rapaHTHPYIOUIHIA 33aJaHHBIA TEMIT POCTa JI0XO0/IOB;
0) rapaHTUPYIONINH 3alaHHbIe 00BEMBI TPUOBLICH;
B) TapaHTHPYIOLINI COXpaHEHHE PHIHOYHOW A0JIH (UPMBI (Ha PBIHKAX OMPEIeICHHOTO

I') HE TapaHTUPYIOIINNA OJy4YeHUE MPUObUIH.

4. ToBap «IepKOBHAsI KpbICa» («To0aHas cobakay), - 3TO:
a) JaroIuil rapaHTUPOBAHHBIN 00BEM TOXO0JI0B IPU MUHUMYME YOBITKOB;
0) He rapaHTHPYIOUIN HYKHOTO 00beMa MpHObLICH;
B) JAIOMIMN TapaHTHPOBAHHBIA 00BEM JI0XOJIOB MPH 33JJAHHOM MaKCUMYME HU3JIEPIKEK;
T') HE rapaHTHPYIOLIHA 3aJaHHbIe 00BEMBI JOXOA0B U MPUOBLICH.
5. IlpuBrekaTenbHOCTh PHIHKA - 3TO (BBIUEPKHUTE HE OTHOCSIIIEECS K BOIPOCY):
a) 0OJBILON MOTEeHIMAT 00BEMOB MPOJIAK TOBAPA;
0) OTCYTCTBHE CHIIBHBIX KOHKYPEHTOB;
B) BO3MOXHOCTb MIOJTHOTO MCIOJIb30BAHUS MMOTEHIIUANIA (PUPMBI;
') COOTBETCTBHE TOBAPHOT'O aCCOPTUMEHTA (PUPMBI ¥ PHIHOYHBIX MOTPEOHOCTEH.

6. Ctpaterus «pa3BUTHs» GUPMEI - 3TO Kypc Ha (BBIOCPUTE IPUOPHUTET):
a) POCT PHIHOYHOH 10T (pUPMBI;

0) pocT oObeMa J0X010B (PUPMBI;

B) CTaOMJILHOCTB POCTA TOXOJI0B U MPHOBLIEH HUpMBI,

T') pOCT peHTa0eIbHOCTH MPOIYKINU (PUPMBIL.

7. CtpaTerust «CAEp>KUBaHUS (Y KaHU) - 3TO (BBIOEPUTE MPUOPHUTET):
a) cTa0WIM3anus JOX0I0B (PUPMBI,

0) crabunu3anus npuobLIeH GUpMBI;

B) IUIAHOBOE CHIKEHHE JJ0X00B (PHPMBI;

T') IJITAHOBOE CHIDKEHUE MPUObLIEH (hUPMEI.

8. Ctparerus «yxo/a ¢ pblHKa» - 3TO (BEIOCPUTE IPHOPHUTET):
a) cTa0WIM3anus JOX0I0B (PUPMBI,
0) TIaHOBBIE CHIKEHUSI TOXO0B (PUPMBIL;
B) CBEpPTBIBaHHE MIPO/IaXK OTIEIBbHBIX TOBAPOB;
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T') IJITAHOBOE CHIDKEHUE MPUObLIEH (UPMEI.

9. Uro mpuopHTETHO TIpH pa3pabOTKe CTpATETHH PEeruoHa, TOPoJa, CeIbCKOro paifoHa:
a) pOCT BaJIOBOTO BHYTPEHHETO NPOIYKTa,;

0) pocT 00beMa HAITMOHATIFHOTO JI0X0/1a;

B) POCT PEaIbHbBIX JIOXOJI0B HACCIICHUS;

r) oOecrieueHrne IKOJIOTHYECKUX PUCKOB U yTPo3.

10. Kakoii u3 BapuaHTOB OTBETa HE CBS3aH CO CTpATerueil MpOU3BOJACTBEHHOTO
MoTEeHIIaNa (GUpMBbI:

a) pOCT YPOBHS 3arpy3KHU MPOU3BOJCTBEHHBIX MOIITHOCTEIA;

0) BHeJpEHHE HOBBIX TEXHOJIOTHH;

B) MOBBIIICHHE PEaTIbHBIX TOXO/I0B HACEIICHUS,;

r) oOecreueHne IKOJIOTHIECKUX TapaMeTPOB IPOU3BOJICTBA.

11. «Cuenapuii» pa3BuTHS 0OCTAaHOBKH - 3TO:

a) Joruyeckast ocjae10BaTeIbHOCTh YIIPABICHYECKHIX PEIICHHIA;

0) mpoCTpaHCTBEHHO-BPEMEHHAsI MOJIEIb IBUKEHUS TOBApOB (PUPMBI;

B) IPOCTPAHCTBEHHO-BPEMEHHOE ONMCAHNE ICHCTBUI PHIHOYHBIX CYOBEKTOB (BKIIOYAs

rocyJ1apcTBO);
T') OONepalMOHHAsE MOJIeIb (TEXHOJIOTHSI) Pa3BUTHUS BHEITHEH OOCTaHOBKH.

12. ToBap «3Be3mHOE TTOJIe OM3HECA» («3BE3/AA»), - ITO:

a) JaroIIni MAaKCUMyM 00beMa J0X0/I0B;

0) narommii MaKCUMyM 00beMa IPHUOBLICH;

B) QIO MaKCUMaJIbHbIC TEMITBI IPUPOCTA 0T (PHUPMBI HA PHIHKE;

) AAlOUIMH MaKCHMAJbHBIE TEMITbI IPUPOCTA J0JIU (GUPMBI HA PHIHKE ¥ MAKCHMYM

00BEMA TOXOMIOB.

13. KonkypeHTHas ctpaterusi GupMbl - KOMMYTaHTa - 3TO:
a) y/iep>KaHHE JIOKAJIbHOIO PHIHKA C IIMPOKUM KPyroM IOKynaTesneil;

0) pacmmpenue reorpaduu cObITa CBOMX TOBAPOB;

B) yAEprKaHHUE JOKAJIbHOTO PhIHKA JUISl Y3KHUX (MaJbIX) FPyI MOKyHaTesnei;
I') pacIIMpEeHNEe aCCOPTUMEHTA IPOAABAEMBIX TOBAPOB.

14. KonkypeHTHas cTpaTterusi GupMBl - SKCIUIEPEHTa - 3TO:
a) BBIXOJl HAa HOBBIE PBIHKU C TPAJULIMOHHBIMU TOBAPaMU;

0) yaep:kaHue pblHKA IIyTeM yIOBJIETBOPEHHUS HOBBIX MOTPEOHOCTEMH,
B) OCBOEHHUE HOBBIX I'PYyMII IOKYyNATENeH;

I') BBIXOJ] Ha PBIHOK C HOBBIMU TOBapaMH.

15. KonkypeHnTHas crparerus (GUpMBI - TaTHEHTA - 3TO:
a) pa3oBble peaKMU Ha U3MEHEHUS NOTpeOHOCTE MOHOIIOJIBHOTO MOKYTIATENs,

0) MOCTOSHHBIE MPHUCIIOCOOTICHHUS K TOTPEOHOCTAM MIHUPOKOH (JIOKAJILHOU, OTPACIIEBOM)

rpynnbl NOTpeOuTeNEH,
B) MOCTOSIHHOE MPHUCIIOCOOJICHHE K N3MEHSIOIUMCS TOTPEOHOCTSIM MOHOTIOIBHOTO

MOKYTIaTes,
I') pa30BbI€ PEAKIIMH HA HOBBIE BU/IbI CIIPOCA y IPYIIIbI HOKYIATENEH.

16. KonkypeHTHast crparerusi pUpMEbI - BUOJICHTA - 3TO:
a) JIOKAJIbHBIN CHUIIOBOM OM3HEC;

0) rino0aabHBIN MHOTOLIEIIEBOM CHUJIOBOM OM3HEC;

B) JIOKQJIbHBIN MPUCIIOCOOUTENEHBIN OU3HEC;



T') II00JTBHBINA Y3KOIIEIeBOH OU3HEC.

17. Ctpaterus (cTpaTerndecKkuii miaH) peanusyercs B popme:

a) KOHKPETHOTO TUIaHA MEPONPHSITHI MO JOCTHKEHUIO KOHKPETHOW menu (1erei)
bupmsI;

0) pa3paboTKH U pean3aliy UCTIOIHEHHSI JOITOCPOYHOTO OI0KeTa (PUPMBL,

B) COBOKYIHOCTh M€l  (TEOpeTHUECKOW MOMAENH, KOHLENIMK), HalpaBICHUI;
MEXaHU3MOB U METOJIOB PEeaJIM3alMU CTPATETHYECKHX 1IeTiei (PUpMBI;

r) BBIPAa0OTKM M TIOCTOSHHOTO OPHUEHTHPOBaHUsS (B TeKylled paboTe) Ha JOCTHKEHHE
MHUCCUH (PUPMBI.

18. CtpaTernueckuii MEHEIKMEHT - 3TO:

a) JIeATCIIBHOCTh PYKOBOJHUTENEH (GUPMBI TI0 yNpaBICHHIO Ha 0a3e CTPAaTerHuecKux
nene Gupmer;

0) IesATeNbHOCTD TIepCcoHaa (PUPMBI 110 JIOCTHIKEHHUIO CTPATETHYECKUX 1eIe Gupmbr;

B) JCATEIBHOCTh (DUPMBI IO JOCTH)KCHHIO KOPPEKTHPYEMBIX CTPATETHYECKHX IIesiel
bupmsI;

T') JeSITEILHOCTD (PUPMBI TIO JOCTHIKCHUIO CTPATETMUCCKUX TIeTIeH PUPMBI.

19. Ctparernyeckue meiau GUPMEI - 3TO:

a) pe3yJbTaThl, KOTOPBIE B IPUHILIUIIE HEJAOMYCTHMBI, HO K KOTOPBIM MOKHO CTPEMHTHCS;

0) pe3ynapTaThl, K KOTOPHIM (UpPMa CTPEMHUTCS] Ha TMPOTSHKEHUH IUIAHOBOTO IIEPHOMA
BpPEMEHU;

B) pE3yJIbTaThl, KOTOPHIE OCTUTAIOTCS 3a HEOONBUION W BIIOJHE OMpPEICICHHBIH MEePHOA
BpPEMEHU;

T') pe3yJbTaThl, BEPOSITHOCTh JOCTHKEHUH KOTOPBIX MpeBbiaet 50%.

20. IToTeHnManbHOE CTPATETHIECKOE MOJIE ACSITEILHOCTH - 3TO:

a) HE OCBOCHHBIE PBIHKH TOBapOB U YCIIYT;

0) rpynmsl morpeduTeneil, MOTPeOHOCTH KOTOPBIX YIOBIETBOPSIOTCS JIMTEIBHOE BpeMs
0e3 OOHOBIICHUS ACCOPTUMEHTA;

B) IIPUBJIEKATEIbHBIE CETMEHTHI PHIHKA;

T') PBIHKH C MJIOH PBIHOYHOM J10JIel TOBapOB (PUPMBL.

Ilpakmuueckue 3a0anus.
(BBINOJTHAIOTCS HA IPUMEPE KOHKPETHOM KOMIIAHWH, OTPACIH, CUTYaIlUN)

1. OmeHka HeCTaOWJIBHOCTH BHEIIHEH cpenbl W BBIOOP THMA CHUCTEMBI YIPAaBICHHS
KOHKPETHON KOMITaHHH.

2. AHanu3 OCHOBHBIX KOHOMHYECKHX ITOKa3aTeJel OTpaciy, MEpCHeKTHB €€ Pa3BUTHUS H
MIPHUBJICKATEIILHOCTH (HAa TpHUMEpPEe OTpacid, B KOTOpoi pabortaer ¢upma wuiam coOupaeTcs
paboTars).

3. Amnanu3 KOHKYpEHIMM B OTpacid Ha OCHOBE MOJENeH MATH CHWJI KOHKYPEHIUH U
CTpaTerHYeCKUX TPYIN (HAa MpUMepe KOHKPETHOW oTpacid, rae paboraer wiau Oyaer paboTaTh
KOMITaHHUSI).

4. Ananmus cTparerndeckux mokasareneit pupmel SWOT-anamms.

5. OmneHka KOHKYPEHTHOW CHJIBI (KOHKYPEHTOCTIOCOOHOCTH) (pupMBI (peTHOHA, CTpaHbBI: -
10 BBIOOPY CTYIEHTA).

6. PazpaboTka u orieHKa «J1epeBa 1esiein» KOHKPETHOW KOMITaHUH.

7. PazpaboTka BUICHHS, MUCCHH, IEJICH, OOIICH 1 JeTOBON CTpaTeruu (UPMBI.

8. Pazpaborka wmarpunm BKIT m Mak-Kuasn u BBIOOpD KOPIIOPATUBHOW CTpaTeTuu
KOMITaHUH.
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9. BwiOop cTpatermii O6uszHeca (UPMBI Ha OCHOBE OJHOTO WJIM HECKOJBKUX (IO BBIOOPY
CTYJICHTa) METOJIOB: aHajM3a pa3pblBOB, aHAIM3a CTPATETMYECKUX KpHUBBIX (dddekra macmTada,
0€3yOBITOYHOCTH U JP.).

10. Paspabotka m oOocHOBaHWE (DYHKIIMOHAIBLHOW CTpaTerMd KOHKPETHOW (HUPMBIL:
MapKETHHTOBOM, IIEHOBO, TOBApPHOM, MPOMU3BOJICTBEHHOH | 1p. (TI0 BEIOOPY CTYACHTA).

11. Crpykrypa OusHec-miiaHa W pacueT (pa3paboTka) OJHOTO W3 €ro pasaenoB (10
BBIOOPY CTYJICHTA).

Ilepeuens éonpocoe 0na npomedxcymounoi ammecmayuu Ha 3aueme (3 cemecmp 0na
0uHOU hopmul 00yuenus u 4 cemecmp 015 OUHO-3A0YHON U 3A0UHOU POPM 00yUenus):

1) Crparernueckue  mpoOieMbl — pa3BUTHS  NPOU3BOJACTBA M CTPYKTypa
MIPOMBIIIIICHHOCTH.

2) CopeprkaHHe CTPATETUIECKOTO MEHEHKMEHTA B MacITade rocyiapcTaa.

3) CymHOCTb CTPATErnYecKOro MEHEKMEHTA.

4) Crparernyeckoe ynpapjeHHUEe KaK KOMIUIEKCHBIH MPOIIecC.

5) Mogens cTpaTernyeckoro MeHePKMEHTA.

6) CozepxaHue CTPaTETHUECKON YCTaHOBKH. MUCCHS OpraHU3aIiuy.

7) KirodeBble cTpaTernyeckye ey 1 3a/1a4l OpraHu3alIHH.

8) Ilpupoma cTpaTerMyecKMX peIIeHW: CYIIHOCTb NPUHATHA  YIPABICHUYECKUX
peuieHui.

9) MogenupoBaHue YIIPaBICHYECKUX PEIICHUI U CTPATET s ICHCTBUSI.

10) CymHOCTb ¥ THIIOJIOTUS CTPATEeruid MPEANPUATHH (OpraHU3aIHii).

11) VYpoBHHM CTpaTeruvyeckoro yHOpaBlICHUA: KOPIOpaTUBHAS CTpaTErwsi, CTpaTerus
pennpusTus, QyHKIIMOHATbHASI CTPATETHSL.

12) Cnaraemble CTpaTETUYECKOTO YTMPABIEHUS: CTPATETHMYECKUM aHalu3; CTpaTernyecKHui
BBIOOp; peann3aysi CTpaTeru.

13)[Moaxo/p1 K cTpaTernaecKoMy yIpaBICHHUIO TPEITPUSITHEM.

14) 3HaueHue TepMHHA  «CTpaTermueckoe  u3MmeHeHue». Craguu  peaau3aiuu
CTPATErHYeCKOro N3MEHEHHUSI.

15) crionp3oBanue nepesa 1enei npu pa3paboTke CTpaTeruH.

16) CrpykTypHBIl aHaIW3 KOHKYPEHTHOTO OKpYKEeHHMsI opranmzanuu. l[IpoBemenue
CTpYKTypHOTO aHanu3a (Moaens msatu cui M. TToprepa).

17) Dramnbl MapKeTHHTOBOTO YIIpaBiIeHHUs (UPMOIi U BBIPAOOTKA CTPATErny MapKETHHTA.

18) OnieHka cTpaTernueckoro MojxoKeHUs MPEANPUATHAS Ha PhIHKE.

19) Wnpentudwukanus cTpaTeruii W 1eNeil, OCHOBHBIC DSJEMEHTHI OOmEeH CXeMbl
UACHTU(DHUKAIIAH.

20) Amnamu3 3aTpaT KOHKYPEHTOB: aHAU3 CTPATETHYECKUX (AKTOPOB, YIIPABISIFOIIAX
3aTpaTaMH; MOJICIIMPOBAHHE 3aTPaT KOHKYpPEHTA.

21) O6myie KOHKYPEHTHBIE CTPATETHH.

22) Ctparerust NpeAnpusATHIA 3peiblX OTPaciei.

23) BsaumocBA3b M3MEHEHMH B KOPIOPATUBHOM CTpaTerMu C M3MEHEHUSIMH B
OpPraHU3allMOHHOMN CTPYKTYyp€E KOPIIOPALHH.

24) Crparermdeckas 3HAUMMOCTH KITFOUEBBIX AJIEMEHTOB OpraHW3allMu: Tenu (3a7adn);
CTpYKTypa oOpraHu3anuy; (QUHAHCOBBIE pECypChI; COBIT; TPOW3BOJCTBEHHAS JACSITEIHHOCTS;
WCCIIEIOBaHUA U pa3padOTKU; TPYOBBIE PECYPCHI; CHCTEMBI M ITPOIETyPHI.

25) DOrampl  CTpPAaTErH4YecKoro Ipolecca OHEHKH MNPEeUMYIIECTB M HEIOCTAaTKOB
OpTaHU3aIHH.

26) Ananu3 1ienodku coznanus neanocta M. [loprepa.

27) OtieHKa HaTM4YUs BHYTPEHHUX PecypcoB: opTdenbHblil ananu3 (Matpuma bKT).

28) Ilpouenypa pa3paboTKH CTPATETHYECKOM KapThl TPYII HA PBIHKE OTPACIIH.

29) Ctparernueckoe pasaeieHne KOMITaHHH.

30) Ctpaterus 1enoBoi eIMHUIBI U 00IeUpMEHHAast CTPATETHsL.
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31) [IpuunabI BEIOOPA MEKAYHAPOIHBIX CTPATETHH.

32) HampaBieHusi MeXIyHapOJHOTO CTPAaTErHYECKOTO PAa3BUTHS: JOTOBOp O (paHIIU3E;
o(ropHOE MPOU3BOJICTBO; IKCIIOPT M UMIOPT.

33) Coznmanus CTpaTernYECKUX COI30B HA MEXIYHAPOIHOM yPOBHE.

34) CxeMblI OLIGHKHU CTpaTeruii: aHamu3 nmoprdens 3aka3oB; marpuna MakKuncu.

35) Cxema peanm3aIiii cTpaTeruiaeckoro ianuposanus o M. Acoddy.

36) CxeMbl OLIEHKH CTpaTeruii: aHaJIN3 )KU3HEHHOTO UKJIa; OCHYMAapKUHT.

37) KiiroueBsie mpoctpancTBa 1o Jpakepy.

38) AHanu3 OTJa4u OT CTPATEruu.

39) Ctpaterus MHHOBAIIMOHHBIX MPEATNPUATHN.

40) Ctpareruu oCcymecTBICHUS U3MEHEHUI: TMPEKTUBHAs, OCHOBAaHHAs HA IEPEroBOpax.

41) OpraHuzaniOHHON OOECTIEYeHHE pPealn3alii TEXHUYECKOW MOIUTHUKH MPEeANPUSTUS
Y OlIeHKa ee 3P PEKTUBHOCTH.

42) ConepkaHue CTpaTErnuecKoro miaHupOBaHUs Ha MPEINPUSITHH.

43) CrpykTypa OpPraHu3allMOHHOTO aHallu3a: BHYTPEHHEW CpeJbl OpraHu3alliy, aHalu3
pPECYpCOB U BO3MOXKHOCTEH, aHallM3 OCYIIECTBISIEMOH CTpaTeTMH M OIpeaesieHHe HCTOYHUKOB
KOHKYPEHTHOTO IPEUMYIIIECTBA.

44) Pa3paboTka cTparernueckoro miana. OcyIecTBICHHE CTPATErHH U KOHTPOJTb.

45) Ipouenypa pa3paboTKH CTPATETHYECKOM KapThl IPYIIT HA PBIHKE OTPACIIH.

46) Crparternuyeckue HaMEpEeHHs, XapaKTepHbIE IS PAa3IMYHBIX THUIOB (UPM Ha pa3HBIX
YPOBHSIX MEXITyHAPOJHON KOHKYPEHIIHH.

47) CtpaTerndeckue X0o3siiCTBEHHBIE IIEHTPHI.

48) MeTo bl aHaNM3a BHEIIHEW U BHYTPEHHEH Cpe/bl MPeANpUsITHs (OpraHu3aIium).

49) ConeprkaHue CTpaTeTHIECKOro OM3HEC-TIaHa MPEATPUATHS (OpTaHH3AIIHH).

50) PernryxuHUpHUHT OU3HEC-TIPOIIECCOB.

5.5. MeToanyeckne MaTepuaJibl, ONpPeAe/sAIONNe MPoUeAyPbl OLeHUBAHUS 3HAHUIA,
yMeHHMH, HaBbIKOB M (WJIH) ONbITA [JeATEJbHOCTH, XapaKTepU3YHIIUX  ITANbI
¢dopmupoBanusg KoMneTeHIIAN

OTBeThl 00ydYaroLmerocs Ha IK3aMeHe OLECHHMBAIOTCS MENAarorndeckuM paOOTHHUKOM MO 5-
OaJUIbHOM IIIKaJIe.

«5» - oOywarommiics TayOOKO W TPOYHO OCBOWJI  IMPOTPAMMHBIM  MaTepHal,
HCYEpIBIBAIOILE, IOCIEI0BATENIbHO, T'PAMOTHO U JIOTMYECKH CTPOMHO €ro us3jaraer, TECHO
YBSI3BIBACT C 3aJayaMd M Oyaymied JedTeNnbHOCTBIO, HE 3aTpyAHSAETCS C OTBETOM HpHU
BUJOM3MEHEHNU 33/1aHUs, CBOOOJHO CIIPaBIseTCA C 33JadaMd M TPAKTHUECKUMH 3aJlaHHSIMU,
NPaBWIHHO OOOCHOBBIBACT TNPHUHSATHIE PEIICHUs, YMEET CaMOCTOSTEIbHO 0000IIaTh W W3JaraTh
MaTepua’, He J0IMycKas OMHIO0K;

«4» - oOyuvaromuicsi TBEpAO 3HACT MPOTPAMMHBII MaTepuai, rpaMOTHO U IO CYIIECTBY
W3JIaraeT ero, He JOIyCKas CYIIECTBEHHBIX HETOYHOCTEH B OTBETE HA BOIIPOC, MOXKET MPABUIBHO
NPUMEHSTh TEOPETHUYECKHE IOJIOKEHHSI M BIIAZeeT HEOOXOIMMBIMH YMEHHSIMH M HaBBIKAMH IIPH
BBINIOJTHEHUH ITPAKTHYECKUX 3a/1aHUM;

«3» - 0OydYaroIIMiCS OCBOWJI OCHOBHOW MarepHall, HO HE 3HACT OTIENbHBIX JeTajci,
JIOITyCKaeT HETOYHOCTH, HEZ0CTaTOYHO IIPABUJIBHBIE (bopMynHpOBKH, Hapylaer
MOCJIEA0BATENbHOCTh B HM3JI0KEHUM IPOTrPAMMHOI0 MaTepualla M HCHBITHIBAET 3aTPYJHEHHS B
BBINIOJTHEHUH ITPAKTHYECKUX 3a/1aHUM;

«2» - oOydaromuiics HE 3HaeT 3HAYUTEIbHON YacTW NPOTrpaMMHOIO MarepHaia,
JIOITyCKAET CYIIECTBEHHBbIE OMIMOKM, C OOJBIIMMHU 3aTPYAHEHUSIMH BBINOJIHSACT MPAKTUYECKUE
3aJ1aHus, 3a1a4H.

29



6. IlepeyeHb OCHOBHOM M JONOJHUTEILHOMH Y4eOHOI TUTEPATYPHI AJIsl 0CBOEHUS
Y4eOHOM TUCHHUIIMHBI
6.1. Ocnosnasa numepamypa.

1. OnomuenoBa, E.B. CoBpeMeHHBII cTpaTerHdecKkwii aHamu3 : ydeOHOe mocolue
[16+] / E.B. OnomuyenoBa ; Poccuiickas MeXIyHapomHas akageMus Typu3Ma. - 2-¢ H3.,
nepepad. u jgomn. - MockBa : YHuBepcurerckas kuura, 2016. - 112 c. : wi. - Pexxum moctyma: mo
noamucke. - URL: http://biblioclub.ru/index.php?page=book&id=575004

2. ®omuueB, A.H. Crparernyeckuii MeEHEIDKMEHT: Yy4eOHHMK s By3oB / A.H.
®omuueB. - Mocksa : JlamkoB u K°, 2018. - 468 c. : wi. - Pexum noctyma: mo TMOAMKCKE. -
URL: http://biblioclub.ru/index.php?page=book&id=496068

6.2. /lonoanumenvuas 1umepamypa

1. bnay, C.JI. UuBecTurmonnsnii ananms : yaeonuk / C.JI. bnay. - 2-e uzn. - Mockaa :
JamkoB u K°, 2018. - 256 c. : wi. - (Y4eOHbIe n3nanus s 0akanaBpoB). - Pexum moctyna: mo
noanucke. - URL: http://biblioclub.ru/index.php?page=book&id=495752

Hepuoduueckue uzoanus
1. Ympasnenue ropogom: Teopust v ipakThka  OTKPBITHIN KaTalor HAy4YHbIX )KypHAJIOB

2. PermonanbHasi 5)KOHOMHUKA U YIIPABJICHUE: HAYYHOM 3J1eKTpOHHOM OnbmmoTexu «E
3JIEKTPOHHBIN HAYYHbIN JKypHaJ LIBRARY.RU» http://elibrary.ru/projects/
3. DKOHOMUKA Pa3BUTHSI pETHOHA subscription/rus titles free.asp (OTKPBITHII
JOCTYTI 3aPErHUCTPUPOBAHHOTO TTOJIB30BATENS
AJIO BO « UHO»)
7. Ilepeuens pecypcoB HHPOPMANMOHHO-TEJIEKOMMYHMKAIIMOHHON CeTH

«I/IHTepHeT», COBPEMCHHDBIE leO(l)eCCI/IOHaJ'lebIe 0a3bl JAHHBIX H I/lH(l)OpMalII/IOHHI)le
CUCTEMBI, H606X0111/IMI)IC OJIFd OCBOCHHUA y‘-leﬁHOﬁ AUCHMIIJIMHBI

1. http://mon.gov.ru - caiitt Muno6puayku PD

2. http://www.edu.ru/ - Oubnmmoreka  (denepanpbHoro mnoptama  «Poccmiickoe
oOpazoBaHHe» (CONEPKHUT KAaTalIOT CChUJIOK HAa MHTEPHET-PECYPChI, JIEKTPOHHBbIE OMOIMOTEKH MO
Pa3UYHBIM BOTIPOCAaM 00pa30BaHU)

3. http://www.prlib.ru - [Ipe3nnenrckas Oubimorexa

4. http://www.rusneb.ru - HanimoHasibHast 3yieKTpoHHast OMOIMOTEKA

5. http://elibrary.rsl.ru/ - caiit Poccuiickoii rocymapcTBEHHOH OMOIMOTEKH (pasmen
«OnexTpoHHast ONOIMOTEKaY)

6. http://elibrary.ru - HaygHas snmexkTpoHHas oubmmoTtexa «EHbrary»

7.  https://uisrussia.msu.ru - VYHuBepcuterckas wuHpopmanuonHas cucrema POCCUSA

(YUC POCCUSA)

8. http://window.edu.ru/ - EnnHoe 0oKHO mocTyma K 00pa3oBaTeIbHBIM pecypcam

9. http://ecsocman.hse.ru- ®enepanbHblii  00pa3oBaTEeNbHBI TOPTAT  «DKOHOMHUKA
Counonorust MeHEIKMEHT»

10.  http://economicus.ru - SKOHOMHUYECKHI TOpTaj, TAe MpeACTaBlIeHbl pPabOTHl |
Ouorpauu W3BECTHBIX JKOHOMHCTOB, MPO(GECCHOHANBHBIA KaTalor 3KOHOMHYECKHX PECypCcoOB
WHrepHeTr,  JKOHOMHYECKass  KOH(EpeHIHs,  y4eOHO-METOJMYECKHe  MaTepHaibl IS

NPENoAAIIINX U HM3YYaIOIIUX JKOHOMHUKY, IOJ00pKa CIIOBAape, SHIMKIONEIHid, CIPaBOYHHKOB
[0 CaMbIM pa3HOOOpa3HbIM OO0JIACTSAM HSKOHOMHUKH, Hamboyiee MOJHOE COOpaHWe JEKIUH o
9KOHOMHUYECKOI TCOPHUH.

11.  http://www.aup.ru  AIMUHUCTPAaTUBHO-YIPABICHUYCCKUI TOpTan - OecruratHas
ANIEKTPOHHAsT OMOMMOTEKa MO BOIMPOCAaM SKOHOMHUKH, (DMHAHCOB, MEHE/DKMEHTAa M MapKeTWHra Ha
HPEANPUATHH.

30


http://biblioclub.ru/index.php?page=book&id=575004
http://biblioclub.ru/index.php?page=book&id=496068
http://biblioclub.ru/index.php?page=book&id=495752
http://elibrary.ru/projects/
http://mon.gov.ru
http://www.edu.ru/
http://www.prlib.ru
http://www.rusneb.ru
http://elibrary.rsl.ru/
http://elibrary.ru
https://uisrussia.msu.ru
http://window.edu.ru/
http://ecsocman.hse.ru-
http://economicus.ru
http://www.aup.ru

8. MeToauyeckue yka3zaHus AJsi 00y4alOmUXCS IO OCBOEHHI0 Yy4eOHOil
AUCUUIIHHBI

OcBoenne oOyuaromuMmcsi ydeOHO#l aucuuiuinHbl «CoOBpeMeHHbIH cTpaTerunyecKuii
aHAJIU3» TPEANoaraeT U3y4eHHe MaTepHalioB AMCLUUIUIMHBI Ha ayJUTOPHBIX 3aHATHSAX M B XOJE
CaMOCTOSITETILHON paboThl. AyIUTOPHBIE 3aHATHS NMPOXOAAT B (opMe JEKIMH M MPaKTHYECKUX
3ansaThid. CamocTosTenbHas paboTa BKIIOYAET pa3HOOOpa3HbI KOMIUIEKC BUAOB M (opM paboOThI
00yJaronuxcs.

Jis ycriemHoro ocBOeHHsI y4eOHOH AWCIMIUIMHBI M JOCTHKEHHS TTOCTABJICHHBIX IIeJIeH
HEOOXOIMMO BHUMATEIbHO O3HAKOMHTBCS  HAcTosel pabodell  mporpamMmbl  yueOHOM
JUCHUIUIMHBL. Ee MOXeT mpeicTaBuTh IMpernojaBaTellb Ha BBOJHOW JIEKIMU WM CaMOCTOSITEIBHO
o0yyJaromuiics ucnonb3yeT nHpopmanuio Ha opunuansHoMm MHTeprer-caiite UncTHTYyTA.

Crnenyer oOpaTuTh BHUMaHHE HA CHHCOK OCHOBHOW W JOTIOJHHUTENBHOM JIUTEpaTypbl, Ha
npe/ularaeMble  MperojaBaTesieM pecypchl  MH(POPMAIMOHHO-TEICKOMMYHUKAIMOHHONW — CETH
Wutepuer. Ota uHpopmarus Heo0X0auMa JUIsl CAMOCTOSATENIEHON pabOoThl 00YYarOmIerocs.

[Ipy moaroTroBKe K ayAMTOPHBIM 3aHATHUSAM HEOOXOIUMO IOMHHUTH OCOOEHHOCTH Ka)IOH
(OpMBI ero IPOBEICHUSL.

Ilodeomoska K y4eOHOMY 3aHAMUI JeKYUOHHO20 MUNA 3aKIII0YAETCS B CICIYIONIEM.

C menpio oOecTeyeHus] YCIENTHOTO OOy4YeHHs OOYyYaromMiics MOJDKEH TOTOBHTHCA K
JIeKIMH, TIOCKOJIBKY OHa SBISETCS BakHeHIed ¢(opmol opraHuzanmuu y4eOHOro Iporecca,
MIOCKOJIBKY:

- 3HAaKOMHT C HOBBIM Y4€OHBIM MaTEpUaIIOM;

- Pa3bACHACT yUeOHbIEC HIIEMEHTBI, TPYIHbIC ISl TIOHUMAaHHUS;

- CHCTEeMaTH3HUpYeT y4eOHbII MaTepHal;

- OpHEHTHUpYET B y4eOHOM mporiecce.

C aToi1 11e1B10:

- BHUMATEJIBHO NMPOYHUTANTE MaTepHal MpeIbl Iy el JeKINH;

- 03HAKOMBTECh C YUYEOHBIM MaTEpHajOM IO YYCOHHKY ¥ yYEOHBIM IOCOOHMSIM C
TEMOU MPOYUTAHHOW JIEKIUH;

- BHECHTE JONOJHEHHUS K MOJYYCHHBIM paHee 3HAHHUAM IO TeMe JISKIUH Ha MOJIX
JIEKIIMOHHOM TeTpaau;

- 3alUIIUTE BO3MOXHBIC BOMPOCHI, KOTOPBIC BBI 3aJaJUTE JICKTOPY Ha JICKIMH TI0
MaTepHay U3y4YeHHOH JeKINH;

- MMOCTapalTECh YSICHUTh MECTO U3yYaEMOM TEMBI B CBOEH MOATOTOBKE;

- y3HalTe TeMy HpeACTOSIIeH JeKIHnU (10 TeMaTHYECKOMY IUIaHy, MO MH(OpMaIuu
JIEKTOPA) U 3aMUIINTE HHPOPMALIMIO, KOTOPOH BBI BIIAJIEETE 10 JAHHOMY BOIIPOCY .

Hloozcomoska Kk npakmuueckomy 3aHAmui0

[Ipu moxaroroBke u paboTe BO BpeMs MPOBEICHHUS MPAKTHUYECKUX 3aHATHH CJCIyeT
o0paTuTh BHMMaHUE Ha CJCAYIONIME MOMEHTBI: Ha TPOIECC MPEIBAPUTEIBLHOW IMOATOTOBKH, Ha
paboTy BO BpeMsi 3aHATHSA, OOpaOOTKY TOJYYCHHBIX PE3yJIbTaTOB, HCIPABICHHUE ITOJYYCHHBIX
3aMeUYaHUi.

Ilpeosapumenvhas noo2omo6ka K NPAKMUYECKOMY 3aHAMUIO 3aKII0YaeTCs B H3YyYCHHUH
TEOPETUIECKOT0 MaTepHajia B OTBEIEHHOE IJISi CaMOCTOSITENIbHOW PabOTHI BpeMs, O3HAKOMIICHUE
C MHCTPYKTHMBHBIMU MaTepHallaMd C LETbI0 OCO3HAHMS 3aJad MPaKTUUYECKOTO 3aHSATHS, TEXHUKH
Oe3omacHOCTH IpH paboTe B Ay IUTOPHUH.

Paboma 60 epemsi npogedenusi npakmuyecko2o 3awsmus  BKIOYACT HECKOJIBKO
MOMEHTOB:
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- KOHCYJbTUPOBAaHUE CTYICHTOB IMpEToJaBaTeNIIMA C [EIbI0  MPEIOCTABICHUS
ucyepneiBaomer  wmHGOpMammMH,  HEOOXOMUMOW  JUII  CaMOCTOSTEIBHOTO  BBITIOJHEHUS
MIPEIJIOKEHHBIX MPeTioaBaTelieM 3a1a4, 03HAKOMJICHHE ¢ TIpaBUJIaMH TEXHUKH 0€30MacHOCTH;

- CaMOCTOSITEIIHOE  BBITIOJTHCHHE  3aJlaHuil  COIVIacCHO  O0O3HA4YeHHOW  y4eOHOM
MIPOrPaMMOM TEMaTHKH.

CamocrosiTeTbHAsE padoTa.

s OGomee yrimyONeHHOTO H3y4YeHHsS TeMbl 3aJaHHsl Uil CaMOCTOSITETIbHOH paboThl
PEKOMEH/IyeTCsl BBINONHATh MApauIeIbHO C  HW3yYeHHEeM JaHHOM TeMbl. [Ipu BBIMOTHEHHUH
3aJJaHUd TI0 BO3MOXKHOCTH HCIIOJIB3YHTE HAMIAJHOE MPEACTaBlICHHE MaTepuaia. boiee
noapoOHas WHQPOPMAIUS O CaMOCTOSATENbHOW padoTe MpeACTaBieHa B pasjienax «Y4eOHO-
METOMYecKoe  O0eCredyeHrne  CaMOCTOSTEIBbHOW  pabOThl MO  AWCHUIUIMHE  (MOIYIIIO)»,
«MeTtoandeckne yKa3aHus K CaMOCTOSITEIbHOI paboTe M0 AUCIHITIHHE (MOIYIIIO»).

IToaroToBKa K 3K3aMEHY.

K sk3ameHy He00XOAMMO TOTOBHTCS IIEJICHANPABICHHO, PETYISPHO, CUCTEMAaTHUECKH H C
NepBbIX JHEH O0OydeHus Mo AaHHOM aucuuiuiHe. Ilpu moaroroBke K 3K3aMeHy oOpatute
BHHUMAaHUE Ha MIPAKTUYECKHE 3aJaHUsI HA OCHOBE TEOPETHUYECKOT0 MaTepHala.

[Ipy moaroroBke K OTBETY Ha BOMNPOCHl 3K3aMEHA IO TEOPETHYECKON YacTH y4eOHOM
JTUCIHMIUIMHBL ~ BBIICTUTE B BONpPOCE  TJAaBHOE, CYMECTBEHHOE (TIOHATHS, TPHU3HAKH,
KJ1acCU(UKAIMH U TI.), IPUBEIUTE IPUMEPBI, WITIOCTPUPYIONINE TEOPETUIECKUE TTOI0KEHHS.

[Tocne mnpennoKEeHHBIX YKa3aHUU y O0OydYalomMXCsl JOJDKHO COPMHUPOBATHCS UYETKOE
npezcTaBieHne 00 o0beMe M XapakTepe 3HAHWH M yMEHHH, KOTOphIMH Hago OyAeT OBIaAeTh IO
JUCLUILIMHE.

9. [IporpammHuoe odecneyenne MHGOPMAIHOHHO-KOMMYHHUKANMOHHBIX TEXHOJI0T Wil
9.1. Hugpopmayuonnwle mexuonozuu

1. [lepcoHanbHBIE KOMITBIOTEPHI,
2. JocTyn kK uHTEpHET

3. [TpoexTop.

4. Cucrema VOTUM

9.2. IIpozpammnoe obecneuenue

1. Windows 7

2. LibreOffice Writer,

3. LibreOffice Calc,

4. LibreOffice

5. Impress

6. ZOOM (OTKpHITHIH TOCTYTI)

7. «Cxaim» (OTKPBITBIN JOCTYI)

9.3. Hugpopmayuonnwle cnpagounle cucmembl

1. VYuusepcurerckas nHpopmarmonHas cucrema POCCHUS - http://www.cir.ru/

2. http://ecsocman.hse.ru- @enepanbHblii 00pa3oBaTEIbHBIN MOPTaT « IKOHOMHUKA
Coumomnorust MeHeKMEHT»

3. http://economicus.ru - 5KOHOMHYECKUH TOPTAJI, TJI€ MPEICTABICHBI pa0OTHI U
Oonorpaduu N3BECTHBIX SKOHOMHCTOB, MPO(PECCHOHATBLHBIA KaTajaor SKOHOMHYECKUX
pecypcoB UHTepHeT, 5KOHOMUYecKasi KOH(epeHus, yaeOHO-METOJUUECKUE
MaTepHaIbl JJIs MPETIOIAI0NINX U U3yUaroIuX YKOHOMHKY, IT0100pKa CI0BapeH,
SHIMKJIIONIENH, CIIPABOYHUKOB 110 CAMBIM Pa3HOOOPa3HBIM 00JIACTSIM SKOHOMHKH,
HanOoJee MoJHoe coOpaHue JIEKIUI 110 SKOHOMHUYECKON TEOpUH.

4. lapant

32


http://www.cir.ru/
http://ecsocman.hse.ru-
http://economicus.ru

10. IlepeueHb MaTepUAIBLHO-TEXHUYECKOI0 oOecneyeHusi, HeOOXOAUMOro IS
peain3aliuu NporpaMmMbl N0 Y4eOHOH THCIUIIJIMHE.
1. YaeOHble ayTuTOpUN 71 TPOBEACHUS 3aHATUH JIEKIIMOHHOTO THIIA, TPAKTUYECKUX

3aHATUHN, TPYIIIOBBIX U HHIAUBUAYAIBHBIX KOHCYJIbTALMM, TEKYILIEr0 KOHTPOJISA U
MIPOMEXKYTOUHOM aTTECTALNH.

2. TlomemieHus I CaMOCTOSITENILHOW paOOTHI CTYJIEHTOB, OCHAIICHHBIE KOMITHBIOTCPHOM
TEXHUKOW C BO3MOXXHOCTBIO TMOJKIIOUeHHS K cetu «VHTepHeT» M o0ecredeHueM JO0CTyla B
AJIEKTPOHHYIO HH(OPMAIIIOHHO-00pa30BaTENbHYIO CPely HHCTUTYTA.

11. Odpa3oBaTesibHbIE TEXHOJOTHH

[Mpu peanmuzamuu ydeOHON aucHHIUIUHB «COBpeMEHHBIH CTpaTernyecKuii aHaJIu3»
MIPUMEHSIOTCS pa3inyHble 00pa30BaTeIbHbIE TEXHOIOTHH.

OcBoenne yueOHO qucuuiuinHbl «CoOBpeMeHHbI cTpaTernyeckuii aHaan3»
IpeaycMaTpuBaeT HCIIONB30BaHWE B Y4E€OHOM IIpoIlecce aKTUBHBIX (hopM mpoBeneHHs Y4eOHBIX
3aHATHH B (opme, pa300p KOHKPETHBIX CHUTyallMid W TPAKTHYECKUX 337ad B COYETAHHU C
BHEAyIUTOPHOW paboOTOi C TeNbl0 (OPMUPOBAHUS W Pa3BUTHS TMPO(ECCHOHATBHBIX HABBIKOB
00yJaronXcs.
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