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Paboyas nporpamma y4yebHON AMCUMNANHbI «Teopusa MeHe[PKMeHTa» pa3paboTaHa Ha
OCHOBaHUM  (heflepanbHOr0  rocyapCTBeHHOro 00pa30BaTeNlbHOr0  CTaHZapTa  BbICLUEro
obpa3oBaHMs NO HarnpaeneHuto noarotoBky 38.03.04 «locyfapCTBEHHOE M MYHMLMMATBHOE
ynpasneHue» (YpoBeHb 6akanaBpuata), yTBepXKAEHHOro npukasom MuHMUCTepCTBa 06pa3oBaHNs
1 Hayku Poccuiickoin depepauun ot 13 asrycta 2020 r. Ne 1016, y4e6HOro nnaHa no OCHOBHOV
npoeccroHanbHON 06pa3oBaTeNlbHON MporpaMme BbICLIErO 06pa3oBaHWS MO HanpaBneHWIo
NOArOTOBKM «I"0CYapCTBEHHOE U MyHULMNAbHOE YrpaBneHues.
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1 O6LLMe NoNoXeHNs

1.1. Uenb v 3agavm gucunninHbl

Lenb y4yebHON AWCUMNAMHBI 3aKIO4YaeTcd B (POPMMpOBaHUM y oOyyaroLmnxcs
CUCTEMHOrO MoAxofJa K YNpaBneHWO MPOU3BOACTBOM B COBPEMEHHOMW WHHOBALWUOHHOW
9KOHOMMUKE.

3agaumn yyebHOW ANCUMMNHBI:

B pesynbTate usyyeHus UCLMUNANHBI 06YYalOWUIACA LOSIKEH:

- OCBOUTb TeOpPeTUKO-METOLONOrnyYeckmMe BOMPOCbl CTAHOBJIEHUA U pa3BUTMA
MeHeIKMEeHTa KaK HayKu;

- U3y4YUTb COBPEMEHHON TeopuM MNPOU3BOLCTBEHHOrO MeEHe[KMeHTa W MNONy4YenTb
3HaHMA B 06/1acTV ynpaBieHUs NpeanpuaTUeM v NpoM3BOACTBEHHBLIMU NpoLeccamu;

- HAy4YMTbCA aHaNM3MPOBaTb MPOLECCHI OpraHn3aLumn 1 ynpasneHus nNpou3sBoACTBOM.

1.2. MecTO y4yebHOW [UCUMNNNUHBI B CTPYKTYpe OCHOBHOW MpOeccnoHanbHOW
06pas3oBaTeNbHON NporpamMmmebl.
OvcunnnnHa senseTcs 06a3aTeNbHbIM 31EMEHTOM BapuaTuBHOM Yact bnoka 1 OMOTI.

1.3. MnaHupyemble pesynbTaTbl 00ydeHUSs NO y4yebHOW AUCUMNANHE B pamKax
NNaHUpPyeMbIX Pe3ynbTaTOB OCBOEHWS OCHOBHOI npodeccMoHanbHOW 06pa3oBaTeNbHOMN
nporpammeil.

Mpouecc OCBOEHUS y4ebHOW  AUCUMMAMHLI  HanpaefieH Ha (OpMUpOBaHUE Yy
obyyvatowmxcs cnegyowmnx komneteHymii: YK-3, YK-4, YK-6, YK-9..

B pesynbrate OCBOEHMS AUCLUMAUHbI CTYAEHT [AO/KEH AeMOHCTPUPOBaTh cregytoLme
pe3ynbTaTbl 06pa3oBaHNA:

Ko
A NHAnKaTopbl JOCTUXEHNSA
KOMMNETEHL U Cogep>xxaHne KOMNeTeHLUn o
NpoMeccMoHanbHbIX KOMMNETeHL NI
YK-3. CnocobeH oCcyLLecTBNATb YK-3.1. JeMoHCcTpupyet
coumManbHOe B3anUMOAENCTBME U CnocobHOCTbL paboTaTb B KOMaHAe,
peasnin30BbIBaTh CBOK POJb B nposBAseT NnAepcKue
KOMaHze KayecTBa N yMEHMUS.

YK-3.2. JemoHcTpupyet
Cnoco6bHOCTb 3WPEKTMBHOIO
PeyYeBoOro 1 coumanbHoro
B3aMMOAENCTBMS.

YK-3.3. [leMOHCTPpUpyeT HaBbIKK
paboTbl C MHCTUTYTamMu ”
opraHusaLusaMu B npouecce
OCYLLeCTB/IEHUA COLMANbHOTO
B3aMMOAENCTBMS.



YK-4.

YK-6.

CnocobeH oCyLLecTBNATb e/10BYHO
KOMMYHUWKaLWO B YCTHOW U
NMUCbMEHHON (hopMax Ha
rocyfapcTBeHHOM fA3blKe
Poccuiickoin ®egepaymm v
NMHOCTpaHHOM(bIX) A3bIKe(ax)

CnocobeH ynpaeiaTb CBOUM
BpPeMeHeM, BbiCTpamnBaTb U
peanin30BbIBaTb TPAEKTOPUIO
caMopasBUTUA Ha OCHOBE
NPUHUUNOB 06pa3oBaHUs B TeYEHME
BCEN XXU3HU

YK-4.1. icnonb3yeT pasnnyHble
(hopMbl, BUbl YCTHOW M NUCbMEHHOW
KOMMYHUKaLUN Ha PyCCKOM,
pOAHOM M MHOCTPAHHOM (bIX)
A3blke(ax).

YK-4.2. CB0604HO BOCMPUHMMAET,
aHanM3npyeT N KPUTUYECKN
OLleHMBaeT YCTHYIO U MUCbMEHHYIO
[eNnoBYH MH(OPMaLMIO Ha PYCCKOM,
pOAHOM N MHOCTPAHHOM (bIX)
A3blke(ax).

YK-4.3. Bnageet cuctemoin Hopm
PYCCKOr0 NMTEPATYpPHOrO fA3bIKa,
POAHOrO A3blKa N HOPMamu
MHOCTpaHHOro(bIX) A3biKa(oB.).
YK-4.4. icnofib3yeT A3bIKOBbIe
CpefcTBa A8 AOCTUKEHUS
npoeccMoHanbHbIX Lenen Ha
PYyCCKOM, POLHOM "
NHOCTPaHHOM(bIX) f3blKe(ax).
YK-4.5. BoicTpavnBaeT cTpateruto
YCTHOrO M NUCbMEHHOT0 06LeHNs
Ha PYCCKOM, POLHOM "
MHoCTpaHHOM(bIX) A3biKe(ax)B
pamMmKax Mex/IMYHOCTHOrO U
MEXKYNbTYPHOro 06LLEeHNS.
YK-6.1. OueHuBaeT IMYHOCTHbIE
pecypchbl M0 AOCTUMXKEHUIO Lienei
ynpaB/ieHNsi CBOUM BPEMEHEM B
npouecce peanusalum TpaeKkTopun
camopasBuTuS.

YK-6.2. O6bsAcHAET cnocobbl
niaHNpoBaHMs CBOOGOLHOI0 BPEMEHM
M NPOEKTMPOBAHNA TPaeKToOpUm
NpoghecCUoHaNbLHOro

M NMMYHOCTHOTO pocTa.

YK-6.3. JeMOHCTpUpYyeT BnajeHune
npvemamm 1 TeXHUKaMu
MCUXMYECKON CaMOoperynsayum,
BNageHuns coboli n cBoUMMU
pecypcamu.

YK-6.4. KpuTryeckun oueHunBaeT
3(D(heKTUBHOCTb MCMO/b30BaHUA
BPEMEHUW N LpYTUX PECYpPCOB Mpu
peLLleHnmn nocTaB/ieHHbIX

Lenei v 3agau.



YK-9. Cnocob6eH 1cnonb3oBaTb 6a30BbIie YK-9.1 3HaeT noHATHUE

[e(heKTONOrMYecKne 3HaHUA B WHKNHO3MBHOW KOMNETEHTHOCTH, ee
coumanbHOM 1 NpogeccMoHanbHOM KOMIMOHEHTbI U CTPYKTYpY,
cpepax 0COBEHHOCTU NPUMEHEHNA 6A30BbIX

0eheKTONOrnYeCcKNX 3HaHWI B
coumnanbHoOM 1 npogeccnoHanbHow
chepax.

YK-9.1. ¥YMeeT nnaHnposaTb U
OCYLLEeCTBNATL NPOKECCUOHANIbHYIO
[eATeNbHOCTb C MLaMn ¢
OrpaHUYeHHbIMU BO3MOXXHOCTSAMM
30pOBbA W MHBANNAAMM.

YK-9.3. BnageeT HaBblKamu
B3aMMO/IEMCTBUS B COLIMANLHOM 1
npogeccmoHanbHol cdepax ¢
NNLAMU C OFpaHUYeHHbIMK
BO3MOXHOCTSMU 3L0POBbSA U
NHBaNMAaMW.

2. O6bemM yuebHOM ANCUMNNHBI, BKOYAsAs KOHTaKTHY paboTbl oby4atouierocs ¢
npenojaeaTtesieM M CaMOCTOATE/IbHYO paboTy obyyatoLerocs
O6wan Tpy[0eMKOCTb Y4eO6HON ancumnanHbl coctaBnseT 10 3a4eTHbIX eANHNLL.

OuHaa ¢opma o0byyeHUs

Bug yy4e6Hoii paboTbl Bcero yacos 5 Cemectps! 3
AyaNTOpHbIE yUYebHble 3aHATUS, BCErO 88 44 44
B Tom uncne:
Y4ebHble 3aHATUSA NEKLMOHHOro TMna 36 18 18
MpakTuyeckme 3aHATUSA 52 26 26
CamocTosTeNbHas paboTa 00y4yatoLLIMXCS, BCErO 259 132 127
B Tom uncne:
Camonoarortoska 92 52 40
Pedhepat/moknag 56 30 26
MNpakTnyeckne 3agaHns 56 30 26
TecTupoBaHue 56 30 26
KOHTpO/b: BUA NPOMEXYTOUHOM aTTecTaumm 13 3auer OK3ameH
(3aueT, aK3ameH) 4 9
O6wan TpyaoeMKoCTb YHeOHOW ANCLMNHDI 360 180 180

Ou4Ho-3a04Has popma 0by4yeHUs

Bug yuebHoii paboThbl Bcero yacos 2 Cemectpbl 3
AyANTOPHbIE yYebHble 3aHATUSA, BCErO 72 36 36
B Tom uncne:
Y4ebHble 3aHATUSA NEKLMOHHOro TMna 28 14 14
MpakTuyeckme 3aHATUSA 44 22 22
CamocTosTenbHas paboTa 0byyaroLmxcs, BCero 275 176 99
B Tom uncne:
Camonoaroroska 95 65 30
Pedhepat/moknag 60 40 20
lMNpakTnyeckne 3agaHns 60 40 20



Ne
n/

TecTupoBaHue
KOHTpO/ib: BUA NPOMEXYTOUHOM aTTecTaumm
(3a4eT, 3K3aMeH)

O6LL@asa TPyA0eMKOCTb YUeOHOM ANCLUN/IVHDI

3ao4yHasa opma 0byyeHMs
Bug yyebHoii paboTbl

AyaNTOpHbIE yYebHble 3aHATUS, BCErO

B Tom uncne:

YuebHble 3aHATUSA NEKLMOHHOIO TMna
MpakTuyeckume 3aHATUA

CamocToaTe/ibHas paboTa 0byyaroLLmnxcs, BCero
B ToM uncne:

CamonoaroTtoBka

Petbepat/goknag

MpakTnyeckne 3agaHua

TecTupoBaHue

KOHTpO/ib: BUA NPOMEXYTOUHOM aTTecTaumm
(3auyeT, aK3ameH)

O6Las TpyAoeMKOCTb YHeOHOW ANCUMNVHDI

3. Cogep>XaHue y4ebHOM ANCLMNANHBI
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3.1. YyebHO-TemaTMnYeCcKuii NnaH rno o4HOM dopme 06yveHUS

O6beM ayaMTOPHbIX 3aHATUIA cocTaBnseT 88 u.
O6beM camocTOATeNIbHOM paboThl - 259 u.

OuHo-3a04Has hopmMa 0by4eHus

Buabl yue6Ho paboThl,
aKaJieMMYecKMX YacoB

KoHTakTHas paboTa
npenogasatens ¢

obyyaroLmmmcs
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Tema 1. IcTOKM 1 pa3sutune 60 44 19 7 12
MeHeIXMeHTa
Tema 2. MeHeg)KMEHT u
ynpas/sieHune 60 43 14 6 8
npeanpuaTuem
Tewma 3. MNcuxonorna u 60 43 14 6 3

3TMKa 0bLLeHuns

®OopMbl KOHTPO/IS OCBOEHUS 06YUaIOLLMMIACS
yue6HOI ANCUMNINHBI
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e
° k
+
+ o+
+ o+

TecTnposaHve

MpomexxyTouHas

arrectauma

006yYaroLLMXcst

3auer

IK3aMeH



Tema 4 MeHemkep

opraHuzaumu. 60 43 13 5 8 * * *
Tema 5 YnpaBneH4yeckas
KynbTypa 60 43 14 6 8 + + +
Tema 6. OueHka
3(h(heKTUBHOCTU 60 43 14 6 8 + + +
ynpasnieHns
BCEIo YACOB 360 259 88 36 52 4 9

3.1. Y4ebHO-TeMaTUWNUYECKNIA NNaH No 0YHO-3a04HON hopMe 06yUeHNUS

O6bem ayanTOPHbIX 3aHATUIA COCTaBNAET 72 u.
O6beM camocTOATeNIbHOM paboThl - 275 u.

OuyHo-3a04Hasn hopma 0by4yeHus

Buabl y4ebHoiA paboTbl, POopMbI KOHTPO/S OCBOEHIS 0By aOLLMICS
aKaIEMMYECKIX YaCoB YUeOHOI ANCUMMINHBI
KoHTaKTHas paboTa TeKyLiA KOHTPOSTb MpOMeXyTOuHas
npenogasarens ¢ OCBOEHUA 06y‘-IarOLLI,VIMI/ICFI aTTecTauys
06yyaroLLyMmMeA YUeOHOI ANCUMMIHBI 00yuatoLyxca
©
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Tema 1 VcToKu 1 passuTue 60 47 13 5 8 + +
MeHePKMeHTa
Tema 2. MeHepKMEHT n
ynpasneHue 60 46 13 5 8 + + +
npeanpusTviem
Tema 3. MNMcuxonorusa n
60 46 13 5 8 + + +
3TUKa 00LLIEHUS
Tema 4 MeHepxe
fPKEp 60 46 13 5 g o+ + +
opraHusauum.
Tema 5 ¥YnpasneHyeckas
P 60 45 10 4 6 o+ + +
KynbTypa
Tema 6. OueHka
3 heKTUBHOCTM 60 45 10 4 6 + + +
ynpaB/eHns

BCEINO HACOB 360 275 72 28 44 4 9



3.2. Y4yebHO-TemaTMN4YecKuii naaH no 3acHuHoW hopme 0byyeHuUs

O6bem ayanTOPHLIX 3aHATUIA cocTaBnsAeT 40 u.
O6beM camocToATeNIbHOW paboThl -307 .
3aouHas hopma 06yyeHus

Buab! yuebHoli paboTbl, POpMbI KOHTPO/IS OCBOEHS 0OYUaOLLMUCSH
aKaJEMVYECKYIX YacoB YUeBHO ANCUMMIMHGI
TeKyLLMIA KOHTPO/b
g KI(_? Hgﬁ?::;%ﬁoga 0CBOEHNA MpomexyTo4Has
GEJ— 0% qaf'o MUCH o6yqarou4vuvu/|0ﬂ aTTecTaLms 0by4atoLLmxcs
2 yHaiop y4e6HOI AUCUMNINHBI
Neo %
n/ Mogaynb, pasgen (Tema) i 3 o
n E = T
] \g S & g o
foa) o ] 2 S z -
5 § © g £ s £ 2 :
5 = ¢ ¢
% S B g
1 Tema 1 VcToku n pasButue 60 < 10 6 4 + + +
MeHePKMeHTa
Tema 2. MeHepKMEHT n
2 ynpa.neHue 60 51 6 2 4 + + +
npesnpusaTnem
Tewma 3. MNMcnxonorus n A 9 i . .
3TU1Ka 00LLEeHUA
4 Tema 4 MeHemxep 60 51 6 9 4 + + +
opraHusauu.
5 Tema 5 YnpaBneH4yeckas 60 51 6 2 4 + + +
KynbTypa
Tema 6. OueHka
6 addexTrBHOCTU 60 50 6 2 4 + + +
ynpasfieHns
BCEIo 4HACOB 360 307 40 16 24 4 9
4, Y4yebHO-MeTogMuecKoe obecrneyeHne caMoCTOATENIbHON paboTbl 0byyaroLWwmxcsa no

y4yeOHOW gucunnnnHe

Tema 1. IcTOKKM 1 pasBuUTNE MEHELKMEHTA

MepeyeHb N3yvaeMblX 31IEMEHTOB COAepPXaHUA yHeObHOM ANCLUMNINHDI

NcTOKM 1 pa3BuTne meHemKMeHTa. OCOGEHHOCTU COBPEMEHHOI POCCUMIACKON 3KOHOMMKM
M Heob6XOAMMOCTb COBEpPLUEHCTBOBaHMA opraHusayum ynpasneHus B Poccun. [MoHATHe,
CYWHOCTb, Lenn, 3afaym Uu OCHOBHble (YHKUMW MeHeMxMeHTa. OnNbIT MeHe[)XMeHTa 3a
py6exxom. Knaccuyeckas LWKona MeHeMKMeHTa. AAMUHUCTpPATUMBHAs LWKOMa YnpaB/eHus.
MoBefeHYeCKas WKo/a UM YeN0BEYECKUX OTHOWEHWIA. KonnyecTBeHHas WKona. Bo3moxHocTH
N NyTW ero ncnosnb3oBaHuns B Poccun. Cneumpurka meHe>KMeHTa B Poccun.

Bonpockl gna camonoAroToBKN

1. MMoHATKe, CYLLHOCTb, Lenn, 3aja4yv N OCHOBHbIe (DYHKLMN MeHeIXMeHTa.
2. Knaccuyeckas WwKoia MeHegKMeHTa.

3. AOMMHUCTPaATMBHAA LWKOMA yrpaBieHuns.

4. ToBefeHYeCcKas WKoa Un Yes0BeYeCKNX OTHOLIEHWIA.



5. KonnyecTteBeHHas LWKoa.
6. Cneuntunka meHegKmeHTa B Poccum
dopMbl KOHTPO/IA CaMOCTOATE/IbHOM paboTbl 00yyaloWMXCca: NpoBepka OTBETOB Ha

BOMPOChI CAMOMOATOTOBKM.

Tema 2. MeHe)KMeHT 1 ynpaB/ieHNe NPeanpusaTuem

MepeyeHb N3yvaeMblX 3/IEMEHTOB COAepPXaHUS yU4eObHOW ANCUNNTNHDI

OpraHusaumsa kak cuctema. MNMoHATME M BMAbI opraHusaumn. OpraHu3auus U BHELUHAS
cpefa. 3aKOHOMEPHOCTW YNpaBfieHUA pas3/IMYyHbIMKM  CUCTEMaMW. YnpasieHue counasibHo-
9KOHOMMYECKMMU cuctemamu (opraHmsaunsmm). PasgeneHue Tpyfa B opraHusanmuu.

Llenn un 3agaum ynpasneHus npegnpustveM. MeTtogbl 060CHOBaHMA, MNPUHATUA U
peann3aunmn ynpaBfeHYEeCKMX PeLleHnin. YpoBHU ynpasneHns. TUNONOrMA OpraHu3auMOHHbIX
CTPYKTYP.  YnpaBineHue  COLMaibHO-3KOHOMUYECKUMWU  cuCTeMaMU.  XKU3HEHHbIA  LUKN
opraHusaummn. ®opmManbHble U HeopMasbHbIE TPYMMbl B OpraHm3aunm.

MeHeKMEHT ¥ ynpaBneHue npeanpuatvemM. NMpupoga n coctaB QYHKUNN MEHELKMEHTA.
MnaHMpoBaHWe: CYLWHOCTb, BMAbl MAaHOB, MUCCMA W LeNn opraHusauun. CrpaTernyeckue u
TEXHUYECKMe MNaHbl B CUCTEME MEHeMKMeHTa. BHYTPeHHAS M BHeWHAs cpefa npeanpuatus.
Wcnonb3oBaHne  MUPOBbIX  MH(OPMaLMOHHBLIX  PECYypcoB B MeHefkMeHTe.  [lpouecc
CTpaTernyeckoro nnaHUpoBaHusa. [loaxofdbl, MNPUMEHsAeMble B MAaHUMpoBaHun. CTpaTterus:
noHATMe, BUAbl. OpraHM3ayMOHHbIE OTHOLUEHWS B CUCTEME MEHEeMKMEHTa: MOHATME, 3Tanbl
NPOEKTUPOBAHMA, BUAbI OPraHM3auMOHHbLIX CTPYKTYp YynpaBnieHusd. @PopMbl opraHusauuu
CUCTEMbI MeHeKMeHTa. CucTemMa KOMMYHUKaunin, CTpaTernyecknii MeHe>KMeHT. PazpaboTka u
peanun3auns NepcneKTUBHbLIX U TEKYLLMX MIAHOB. YNpaB/ieHWe 3KOHOMUYECKMMU OTHOLLEHUAMMU
npeanpuaTus.

Bonpockl g8 caMonogroToBKM

1. OpraHusayma Kak cuctema.
2. YnpasneHue counanbHO-3KOHOMUYECKUMN CUCTEMaMMU.
3. Llenn v 3agavn ynpassieHns npegnpuaTuem,
4. MeHepKMEHT 1 ynpaBiieHNe NpeanpuaTueM.
5. MnaHnpoBaHue: CyLHOCTb, BUAbI MIAHOB, MUCCUA W LeNI OpraHn3aunu.
dopMbl KOHTPO/ISI CAMOCTOSITE/IbHOM paboThbl 060y4YaloLLMXCA: NPOBEPKa OTBETOB Ha

BOMPOCHLI CAMOMNOATOTOBKMW.
Tema 3. Ncmxonorma U aTUKa obLeHNs
MepeyeHb N3yyaeMblX 3/1IEMEHTOB COLepPXKaHUA yuebHOW AUCUUNINHBI

MoHATME W [guMHamuKa rpynn. HedopmanbHble rpynnbl B opraHusauuu. Paktopsl,
BAMAKOWME  Ha  3PMeKTUBHOCTL  paboTbl  rpynn.  OpraHumsauuma  paboTbl  MasnbIX
NPOM3BOACTBEHHbLIX FPynn. bpuragbl pesynbTaTUBHOCTU. JINAEPCTBO B CUCTEME MeHeLKMEHTa:
noHATWE U Mogenun. PyYKOBOACTBO B opraHusaumn. @ opmbl Bnactn. Ctunm pykoesoactea. BnacTb
1 NapTHEPCTBO.

TemnepameHT AWYHOCTU. Tunbl TemnepameHTa. XapakTep AMYHOCTU. CNOCOGHOCTM
nnyHocTh. OcobBeHHOCTU paboTbl MEHeAXepoB B KPU3UCHOW cuTyauuu. IOTUKa [Aef0oBOro
obuleHns. YnpasneHne KOH(MAMKTaMU. MCUXON0rns MeHeLKMeHTa.

Bonpocbl Ana camonojroToBKM

1. OpraHu3aums paboTbl ManbiX NPOM3BOACTBEHHbLIX FPynm.
2. JlngepcTtBo B CUCTEME MEHe[DKMEHTa: MOHATUE U MOJENMN.
3. PyKOBOACTBO B OpraHusauun: CTUIN PYKOBOACTBA
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4. BnacTb 1 NapTHEPCTBO.
5. OcobeHHOCTM paboTbl MEHEXEPOB B KPUIUCHOMN CUTyaL K.
6. [lcuxonorna MeHe>XMeHTa.
@®opMbl KOHTPO/IA CAMOCTOATE/IbHON paboTbl 06y4YaloLMXCA: NPOBEPKA OTBETOB Ha

BOMPOCbI CAMOMOArOTOBKM.
Tema 4. MeHexep opraHusaynm

MepeyeHb N3yYaeMblX 3/1IEMEHTOB COfepXaHUsa y4ebHOM ANCLUNINHDI

MeHef)Kep UueHTpanbHad qurypa B ynpasneHun. CTUIb U UMULK MeHemKepa.
CamoMeHeXMEHT: MOHATME, npaBuna, (yHKuun. OCHOBHble KayecTBa MeHemXxepa; paboTa
MeHemkepa. Co3fgaHme cucTeMbl MOTUBaUMKN Tpyga. OpraHu3aumns KOHTPONS 3a AeATeNbHOCTbIO
NOAUYNHEHHbIX. KOHTPONAUHT. IHHOBaUMOHHAsA nporpamma MeHemkepa. YnpasieHne puckamu.

Bonpockl g1 caMono4roToBKM

1 Ctunb n uMMUIX MeHegxepa.

2. CaMOMeHeKMEHT: NOHATUe, npasuna, PyHKLnK.

3. CosfaHue cucTembl MOTMBALMN TpyAa.

4. KOHTPOMIUHT.

5. YnpaBsneHne puckamu.

dopMbl KOHTPOIA CaMOCTOATE/IbHOM paboTbl 00yyaloWMXCA: NpoBepka OTBETOB Ha

BOMPOCHI CAMOMOArOTOBKM.

Tema 5. YnpaBsieH4yeckasa Ky/nbTypa

MepeyveHb N3yYaeMblX 3/1IEMEHTOB COAEPXKAHUA YUEOHOM AUCUUNNHBI

MoHATME KyNbTypbl OpraHm3ayumn. @DakTopbl, BAMSKOWME Ha KynbTypy OpraHu3auuu.
dopmupoBaHMe KynbTypbl OpraHusauun. Twunbl OpPraHn3auMoHHOW KynbTypbl. CTpyKTypa
YNpPaBieHYECKON KyNbTypbl. ITUKA PUPMbI.

Bonpocbl gnsi camonofroToBKuM

1. ToHATME KyNbTypbl OpraHm3aumm VHCTPYMEHTbI TOPrOBO NOAUTUKMN.

2. dopmunpoBaHmMe KynbTypbl OpraHusaymun.

3. OTuKa (pmpmsl.

D opMbl KOHTPONS CaMOCTOSATENbHOWM paboTbl 06y4YaloLNXCA: NPOBEPKA OTBETOB Ha

BONPOChI CAMOMOATOTOBKM.

Tema 6. OueHKa apPheKTUBHOCTU ynpassieHUs
MepeyeHb N3yvaeMblX 3/IEMEHTOB COAepXaHUs y4ebHOW ANCLNNTNHDI
MokasaTenn 3MMEKTUBHOCTU YMpasBneHUs W MNOAXOAbl K WX pacuyety. PakTopbl
3PHEKTUBHOCTU MeHeKMeHTa. PasinyHble METOAMKN OLEHKN 3(0(heKTUBHOCTU YNPaB/IEHNS.
Bonpocbl And camonoAroToBku

1 dakTopbl 3hPHEeKTUBHOCTU MEHELKMEHTA.
2. Pa3nnyHble METOAMKN OLeHKN 3PHEKTUBHOCTU YNpPaBIeHNs.
dopMbl KOHTPO/IA CaMOCTOATENIbHOM paboThl 06yYaloLLMXCA: NPOBEpPKa OTBETOB Ha

BOMPOCHI CAMOMO/rOTOBKM.

5. ®d0oHfA OUEHOYHbIX CPeACTB ANs NPOBEAEHUS TeKYLWEen W MPOMEXYTOUYHOW
aTTecTayum oby4varoLmMxcs rno yuye6HoM gucumnanHe
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5.1

dopma

AVCLMNINHE.

KOHTPO/bHbIMK

NPOME>KY T OUYHOM

MeponpUATUAMY

aTTecTayuu

obyuatoLerocs

no y4e6HO

MPOMEXYTOUYHOW aTTecTauum obyvarolmxcs no

yuebHOW AncumnnanHe ABnsieTcs 3a4eT (2 ceMecTp), 3k3ameH (3 cemecTp) NPOBOAATCA B YCTHOIA

(hopme.

5.2.

Kopg
KomneTe
HUMK

YK-3.

MepeyeHb KOMNETEHLMN CyKasaHMeM 3Tanos ee HOPMMUPOBAHUSA B MpoLecce
0CBOEHUA 06pa3oBaTeNbHOM NporpaMmmbl.

CopepxxaHue
KOMMNeTeHL NN

(yacTn KomneTeHLUN)

CnocobeH
OCYLLEeCTBNATb
counanbHoe
B3aMMO/IeNCTBUE U

peanns3oBbiBaTb CBOKO

posib B KOMaHAe

KoMMOHEHTHI
KOMMeTeHL N,
CTeneHb X
0CBOEHMS

KOMMOHEHTHI
KOMMNEeTeHU NN
COOTHOCATCS C
coaepXaHuem
ANCUUNNNHBI, U
KOMneTeHUMA
peanusyeTtcs
4aCTUYHO

MHanKaTopsbl
LOCTVKEHUA

npoeccnoHanbHbIX

KOMMNEeTeHUNN
YK-3.1.
JemMoHcTpupyer
CNocobHOCTb

paboTaTb B KOMaHAe,

nposiBnset
nuaepckue

KayecTBa N YMEHUA.

YK-3.2.
JemMmoHcTpupyer
CNocobHOCTb
3 PeKTUBHOIO
peyeBoro u
couuanbHoro
B3aMMOAECTBMS.
YK-3.3.
JemMoHcTpupyer
HaBblKW pPaboThl C
NHCTUTYTaMu 1
opraHusayusamm B
npouecce
OCYLLEeCTB/IEHUS
couunansHoro
B3aMMOJENCTBMSI.

Pe3ynbTathl
006yueHus

3HaTb: NPUHUKUMb
KOMaHAHO
paboThl

YMeTb:

3 (PEKTUBHO
MCNo/b30BaTb
peyeBoe n
counanbHoe
B3aMmofeicTeme

Bnagetsb:
HaBblKaMy paboThl
C UHCTUTYTaMu K
opraHusaumsamu B
npouecce
OCYLLEeCTB/IEHUS
coLmanbHoro
B3aMMOAECTBUSI.
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YK-4.

CnocobeH
OCYLLEeCTBAATH
[,en0oByt0
KOMMYHUWKaLUuUo B
YCTHOW U NMUCbMEHHOW
thopmax Ha
rocyapCTBeHHOM
A3blke POCCUINCKOW
depepayun n
NHOCTPaHHOM(bIX)
Aa3bike(ax)

KOMMOHEHTHI
KOMMNEeTEHL NN
COOTHOCATCA C
cofep>xxaHuem
ANCUMMNNHDL, U
KOMMeTeHLMA
peanunsyeTtcs
4acTUYHO

YK-4.1.
Mcnonb3syer
pasfnyHblie POPMbl,
BUAbI YCTHOW ©
NMUCbMEHHOM
KOMMYHMKaLMN Ha
PYCCKOM, POLHOM
MHOCTPaHHOM(bIX)
A3blKe(ax).

YK-4.2. CB0604HO
BOCMPUHMUMAET,
aHanu3unpyert u
KpUTUYECKN

OLLEHMBAET YCTHYIO W

NMUCbMEHHY0
[enoByto
MH(opMaL Mo Ha
PYCCKOM, POAHOM U
MHOCTPaHHOM(bIX)
A3blKe(ax).

YK-4.3. Bnageet
CUCTEMOI HOPM
pyCcCKOro
nnTepaTypHoro
A3blKa, POAHOrO
A3blKa U HOpMamu
NHOCTpaHHOro(bIX)
A3bIKa(0B).

YK-4.4.
Wcnonb3yet
A3bIKOBble CpesCTBa
4N [OCTUXKEHUA
npogeccuoHanbHbIX
uenen Ha

PYCCKOM, POLHOM "
MHOCTPaHHOM(bIX)
A3blKe(ax).

YK-4.5.
BoicTpanBaet
CTpaTerunt yCTHOro
M MUCbMEHHOT 0
06LLEeHNA Ha
PYCCKOM, POLHOM
NHOCTPaHHOM(bIX)
A3bIKe(ax)B paMKax
MEeX/IMYHOCTHOr O U
MeXKY/IbTYPHOT 0
00LLEeHKA.

3HaTb: pas3nmyHble
(hopMmbl, BUAbI
YCTHOW 1
NMUCbMeHHOM
KOMMYHMKaLMmn Ha
PYCCKOM, POAHOM
7
MHOCTPaHHOM(bIX)
A3blKe(ax).

YMeTb:
1CMonb30BaTh
A3bIKOBblE
cpencTsa Ans
LOCTUXEHMA
npogeccuoHanbHbl
X Luenein Ha
PYCCKOM, POLHOM
7
MHOCTPaHHOM(bIX)
A3blKe(ax).

BnageTs:

HaBblKamu
MEX/MYHOCTHOIO U
MEXKY/IbTYPHOI 0
00LLEeHKS.
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YK-6.

CnocobeH ynpasnsTtb
CBOWM BPEMEHEM,
BbICTpanBaTh U
peann3oBbiBaTb
TPaeKToOpuIo
camopasBUTUA Ha
OCHOBE MPUHLMUMNOB
o6pa3oBaHuA B
TeyeHue BCEN XXU3HU

KOMMOHEHTHI
KOMMNEeTEHL NN
COOTHOCATCA C
cofep>xxaHuem
ANCUMMNNHDL, U
KOMMeTeHUMA
peanunsyeTtcs
4acTUYHO

YK-6.1. OueHunBaet
NIMYHOCTHbIE
pecypchbl no
JOCTUXEHUIO Lenel
ynpaB/ieHNsi CBOUM
BPeMEHEM B
npouecce
peanusaymu
TpaekTopun
camopasBuTuS.
YK-6.2. O6bACHAET
cnoco6bl
nNaHNUpPoOBaHUA
cB060OAHOIO
BPEMEHMN 1
NPOEKTUPOBaHUSA
TpaekTopun
NpogheccUoHanbLHOro
M IMYHOCTHOTO
pocTa.

YK-6.3.
JeMoHcTpupyer
BNafieHne npmveMamu
N TEXHUKaMW
NMCUXNYECKOM
caMmoperynaymu,
BNageHuns coboii un
CBOVMMU pecypcamu.
YK-6.4.
Kputunuecku
oLeHuBaet

3 (PeKTUBHOCTL
NCcnonb30BaHUA
BPEMEHMN W LPYTUX
pecypcos npu
peweHnmn
NOCTaBeHHbIX
Lenen v 3aga

3HaTb: npuvembl u
TEXHUKU
NMCUXNYECKON
camoperynauum,
BNageHuns coboii n
CBOMMM pecypcamm

YMeTb:
nnaHupoBaTtb
cB060OAHOE BpeEMS U
NMpoeKTMpoBaThb
TpaekTopuu
npoeccrmoHanbHor
0

M IMYHOCTHOTO
pocTa.

BnageTsb:
HaBblKaMW OLLeHKM
3 PeKTUBHOCTH
NCMNoNb30BaHMNA
BPEMEHMN U LPYTUX
pecypcos npu
peLleHnn
MOCTaBNEHHbIX
uenew n 3aga
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YK-9.

CnocobeH
MCNo/b30BaTb
6a3oBble
feheKTonornyeckne
3HaHMA B COLManbHOM
1 NpoeccnoHanbHoM
cpepax

KOMMOHEHTHI
KOMMNETEHL NN
COOTHOCATCA C
cofep>xxaHuem
ANCUMMNNHDL, U
KOMMeTeHUMA
peanusyertca
4yaCcTUYHO

YK-9.1 3Haet
noHATHE
WNHK/TO3UBHOW
KOMMETEHTHOCTU, ee
KOMMOHEHTbI ¥
CTPYKTYpY,
0COBeHHOCTU
npUMeHeHuns
6a30BbIX
LedeKToNnornyeckunx
3HaHWI B
counanbHoOn n
npoeccnoHanbHoM
cpepax.

YK-9.1. ¥Ymeet
nnaHnupoBsaTh U
OCYLLeCTB/IATb
npogeccnoHanbHyto
LeATeNbHOCTb C
nmuamu ¢
OrpaHUYeHHbIMU
BO3MOXXHOCTSAMU
30pOBbA U
NHBaNNAamMu.
YK-9.3. Bnageet
HaBblKaMu
B3aMMO/IeNCTBUSA B
couManbHOn n
npoeccnoHanbHoM
cthepax c nMuamun ¢
OrpaHMYeHHbIMU
BO3MOXXHOCTSAMU
30pOBbA U
NHBaNNAamMun.

3HaTb: NOHATKE
WHKO3UBHOIA
KOMMNETEHTHOCTH,
€e KOMMOHEHTHI U
CTPYKTYpY,
ocobeHHOCTH
NPUMeHeHNs
6a30BbIX

et eKTonornyecku
X 3HaHWI B
coumanbHOn n
npoteccnoHanbHo
i chepax

YMeTb:
nnaHnUpoBaTh U
OCYLLEeCTBNATH
npogeccnoHanbHy
0 AeATeNbHOCTb C
nnuamu ¢
OrpaHNYeHHbIMM
BO3MOXXHOCTSIMU
340pOBbA K
NHBaNMAamm

BnageTsb:
HaBblKaMu
B3aMMO/IeACTBUS B
coumanbHoOn n
npogeccuoHanbHo
i chepax ¢ nMuamu
C OrpaHNYEeHHbIMU
BO3MOXXHOCTSMU
3[0pPOBbA 1
NHBaNNLaMW.

5.3. OnucaHne nNokasaTenei N KpUTepneB OLLEHNBAHNA KOMNETEHLUNIA Ha pa3nnyHbIX

JTanax ee PopmMmnpoBaHUS, ONMCaHNe LWKan OLEeHNBaHWUS
VIHCTpYMEHT,
OL,eHMBAIOLLWI

Kog
KOMMETeHLMN

YK-3
YK-4
YK-6
YK-9

ATarnbl popMupoBaHus
KOMMETeHLMM

3Tan popmMupoBaHus
3HaHWEBOWN OCHOBBI
KOMMeTeHUMM (3Tan
thopMmMpoBaHNA
cofiepxaresibHo-
TeopeTuyeckoro 6asuca
KOMMETEHLMN)

J1eKUMOHHbIe 1
NPaKTUYeCKme 3aHATUSA Mo
Temam:

ChOpMMPOBAHHOCTb
KOMMeTeHuun*

Pedepart/
Moknap*
MpakTnyeckoe
3afaHne*

TecTnpoBaHne™

3auer*
IK3amMeH*

MokasaTesnb oLeHMBaHKA
KOMMETEHLNN

A) NONHOCTLIO ChopMUpOBaHa - 5

6annos

B) uacTnuHo cdopmmnposaHa - 3-4

banna

6annos

C) He cthopmmpoBaHa- 2 1 MeHee
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Tema 1 NcToKM 1
pasBUTME MEHEeIXMEHTa

Tema 2. MeHeKMEHT 1
ynpas/nieHvie npeanpusTnem

Tema 3. lNcuxonorusa n
3TuKa 00LLeHNA

Tema 4 MeHemkep
opraHusauum.

Tema 5 YnpasneHyeckas
KynbTypa

Tema 6. OueHka
3(h(hEKTUBHOCTH yrpaB/eHUs

*XapaKTepUCTUKN NHCTPYMEHTOB (CPELCTB), OLLEHNBAOLLMX CCHOPMUPOBAHHOCTL KOMMETEHLMN:
PehepaT - NpoAyKT camoCTOATEeNbHOW paboTbl CTyAeHTa, MpeAcTaBnswoLWmii coboi
KpaTKoe M3/M0XeHWe B MUCbMEHHOM BMAE MOMYYEHHbIX pe3y/bTaTOB TEOPeTUYECKOro aHanusa
ONpefeneHHoli Hay4yHoOn (y4ebHO-MccnefoBaTenbCKO) TeMbl, FAe aBTOpP packpbiBaeT CyTb
nccnegyemMon npo6aemMbl, MPUBOAUT pasiyHble TOUKM 3PEHUSA, a TAKXKe COOCTBEHHbIe B3rNA4bl
Ha Hee. B pedepaTe go/mkHa 6bITb packpbiTa Tema, CTPYKTypa [LO/DKHA COOTBETCTBOBATbL TEMe U
ObITb OTpaXKeHa B OrnaefieHUW, pasmep paboTbl - 10-15 cTp. neyaTHOro TekcTa (CNUCOK
NNTepaTypbl U MNPUNOXKEHUS B 00bEM He BXOAAT), CHABGXEHHOro CHOCKamMW W CIMUCKOM
MCNONb30BAHHON NUTepaTypbl. TeKCTOBasA YacTb PaboTbl COCTOUT U3 BBELEHMUS, OCHOBHOI YacTu
M 3aKnoyeHns. Bo BeefeHUM 06yvarOLLMIACA KPaTKO 0BOCHOBbLIBAET aKTyalbHOCTb M36paHHOA
TeMbl pedepara, packpbiBaeT Lenb M 3afayvv, KOTOpble OH cobupaeTcs pewunTb B XOLEe CBOEro
Hebo/bWOro wuccnegoBaHns. B OCHOBHOW 4acTu (MOXET cocToATb M3 2-3 mnaparpagos)
noApo6HO pacKpbiBaeTCsA COAep>kaHwe BOMPOCOB TeMbl. B 3ak/M0UYeHUU LO/MKHbI ObiTb KPaTKO
C(hOPMY/INPOBaHbI NOJYHYEHHbIE pe3yfibTaTbl UCCNEA0BAHUA, MPUBeAeHbl 06001 aloLLne BbIBOAbI.
3aknoyeHne MOXET BK/KOYaTb MNpPeANoXeHWs aBTopa, B TOM 4ucie WM NO AajibHellemy
M3YYEHUIO 3aMHTepecoBaBLUeli ero npo6semMbl. B cnnucok nntepatypbl 00y4YatoLLMiAca BKIOYAET
TONbKO Te M34aHUA, KOTOpble OH WMCMOMb30Ban Npu HanucaHuu pedepaTta (He MeHee 5-7). B
TeKCTe 0653aTefibHbl CCbIIKM Ha MCMNOJIb30BAHHYO NNTepatypy, ONOPM/IEHHbIE B COOTBETCTBUM
c TOCTom. B npunoxeHun K pethepaTy MOryT BbIHOCUTbCA Tabnuubl, rpauku, CXembl U
Apyrve BcCromoratefibHble MaTepuasnbl, Ha KOTOpble MMEKTCH CCbIIKM B TEKCTe pedepara.
Kputepun oueHkn pedeparta: 1) CteneHb packpbiTUs CYLLHOCTU BOMPOCA: &) COOTBETCTBUE
nnaHa TeMe pedepata; 6) COOTBETCTBME COAEPXaHWs TeMe W MNNaHy pedeparta; B) MOMHOTA
npoaHanu3MpoBaHHOrO MaTepuana Mo TeMe; YyMeHWe paboTaTb C OTEYECTBEHHbIMU W
3apy6eXXHbIMW  HayYHbIMW  WCCNEfOBaHMAMMN, KPUTUYECKOW NMTepaTypoil, MepuoamnKoim,
CUCTEMATU3NPOBaTb W CTPYKTYpPUPOBATbL MaTepuan; r) 060CHOBAHHOCTb CMoOco60B M METOA0B
paboTbl C MarepuanoM, afleKBaTHOe M NpaBOMepHOe WUCMoJib30BaHWe MeTOA0B Knaccugumkauum,
CpaBHEHMA W [p.; €) yMeHue o0606uiaTb, fefatb BbIBOAblI, COMOCTaBMATL Pa3/INyHbIE TOUKU
3peHunsa no ogHomy Bonpocy (npobneme). 2) OpUrnMHanbLHOCTL TEKCTA: a) CaMOCTOATEeNIbHOCTb B
NoCTaHOBKE Npo6iembl, (HOPMYNMpOBaHMWE HOBOrO acrnekta W3BeCTHOW npob6nembl B
YCTAHOBJ/IEHNUN HOBbIX CBSi3eid (MEXNpPeAMETHbIX, BHYTPUNPEAMETHbIX, WMHTErpauuoHHbIX); 6)
SBIEHHOCTb aBTOPCKOW MO3WLMK, CaMOCTOATENIbHOCTb OLEHOK W CYXAEHWWA; [) CTUIeBoe
eANHCTBO TEKCTa, eAWHCTBO >KaHpPoBbIX 4epT. 3) OOGOCHOBAHHOCTbL BblI6OpPAa WCTOYHWKOB: @)
OLEHKa MCMOoMb30BAHHOW NUTepaTypbl: NPUB/EYEHbl NN Hanbosee n3BeCTHble paboTbl MO Teme
nccnefoBaHus (B T.4. XypHa/bHble Ny6nMKaLMM NOCnefHUX fneT, NocrefHne CTaTUCTUYECKue
JaHHble, CBOAKW, cnpaBku U T.4.). 4) CobntogeHve TpeboBaHMA K ODOPMAEHUIO: @) HACKOIbKO
BEPHO O(OPM/IEHbI CCbIIKU HA WUCMOMIb3YEMYI NMTepaTypy, CNUCOK NUTepatypbl, 6) OueHKa
rpamMoOTHOCTM W Ky/nbTypbl U310XeHMA (B T.4. opdorpaMyeckoin, MNyHKTyaLUOHHOMN,
CTUINCTMYECKON KyNbTypbl), BNajeHNe TeEPMUHONOIMER; B) coOM0aeHNe TpeboBaHN K 06bEMY

pedhepaTa.
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[Joknag - NpoAyKT caMOCTOATeNIbHON paboTbl 0byyatolerocs, NnpeacTaBasOWMA coboin
ny6/vyHOe  BBICTYMAEHWEe N0  MNPEeACTaBNeHUI0  MONYYEHHbIX  Pe3y/nbTaTOB  pelleHus
onpefeneHHol Yy4eOHO-NPaKTUYECKON, YueOHO-McCnefoBaTeNIbCKOW WAN  HAy4YHOU TeMmbl.
[oknag - 3T0 Hay4yHoe COO6LieHMe Ha MPaKTUYECKOM 3aHATMM, 3aceflaHUM Hay4YHOro KpyXkKa
M  y4ebHO-TEOPeTUYECKOW KOH(epeHuun. KpuTepuum OUeHKW [OoKnaja: COOTBETCTBUE
cofepXaHus  3asaBNeHHOW  TeMe;  aKTya/lbHOCTb,  HOBM3Ha W 3HAYUMOCTb  TEMbI;
aprymMeHTUPOBAHHOCTb, NO/IHOTA, CTPYKTYPUPOBAHHOCTb M JIOTMYHOCTb M3N0XEHUS; CBOOGOAHOE
BfafileHne Martepuanom: nocnefoBaTe/bHOCTb, YMEHUe BeCTU LUCKYCCUIO, NpPaBU/bHO OTBeYaTb
Ha BOMPOCbl; CaMOCTOATE/IbHOCTb, CTereHb OPUTMHANBHOCTU MPeANOXKEeHHbIX PeLleHui,
WNNKCTPaTUBHOCTN, 0006 EeHNI A U BbIBOAOB; Hann4yme COOGCTBEHHOrO OTHOLIEHMSA aBTopa K
paccMatpuBaeMoil npobneme/remMe (HaCKOMbKO TOYHO U  aprymMeHTMPOBaHO BbIPaXeHO
OTHOLLEHWe aBTopa K TeMe [J0Kfnaja); npeAcTaBleHWe MaTepuana: KayecTBO Mpe3eHTauuu,
0(hOpM/IEHUS; Ky/NbTypa peyn, OpaToOpCKoe MacTepcTBO (CO6M0[eHME HOPM NIUTepPaTypHOro
A3blKa, NPaBu/IbHOE NPOU3HOLIEHUS C/IOB U (hpa3, ONTUMANbHbIA TEMM Peyn; yMeHWe NpaBusibHO
paccTaBNATb akKUeHTbl; YMEHWe T[O0BOPWUTb [OCTATOYHO T[POMKO, YETKO U Yy6eauTeNbHO);
MCMNonb30BaHNE NPOMeccCUoHanbHON TEPMUHONOTUY (OLeHKA TOro, HACKO/IbKO MOJIHO OTPaXKeHbI
B BbICTYM/IEHNM 06yHaloLLerocs npodeccuoHanbHble TEPMUHBI U 06LLEKY/IbTYPHbIE NMOHATHSA MO
TemMe, a TakKXe HAaCKO/IbKO YBEPEHHO BbICTyNnawwWmnii UMW  BnajeeT); BblLePXXaHHOCTb
pernameHTa.

MpakTuyeckoe 3afiaHMe —3TO YaCTUYHO pPerfiaMeHTUPOBAHHOE 3ajaHue, MMeloLiee
anropMTMMYECKOe WM HecTaHAapTHOe pelleHWe, MO03BONAKLWEee AMArHOCTUMPOBaTb YMeHUs
WHTErpupoBaTh 3HaHWA Pas/IMYHbIX HayUHbIX obnactei, aprymMeHTUpoBaTbh COOCTBEHHYIO TOUKY
3peHus, [0Ka3blBaTb MPaBWUIbHOCTb CBOEN MO3nMuMU. MOXET BbINONHATLCA B MHAMBUAYA/IbHOM
nopsakKe WA rpynnoi obyyatoLmxcs.

TecTupoBaHue - 3TO KOHTPOJIbHOE MeponpuaTe No yyebHOMY mMaTepuany, cocTosLiee B
BbIMO/IHEHUN 06yYaloWMMCA CUCTEMbl CTaHLapPTU3MPOBAHHbLIX 3afaHWil, KoTopas Mo3BONSET
aBTOMaTM3MpoBaTb MNpoueaypy W3MepeHWs YPOBHS 3HAHWA WM YMEHUn obyuyarowerocs.
TecTupoBaHue BK/OYaeT B cebs crefyroline TWMbl 3afaHuiA: 3ajaHuWe C eAWHCTBEHHbIM
BbI6OPOM OTBeTa M3 MPeAsoXeHHbIX BapuUaHToOB, 3afjaHue Ha onpejesieHe BepHbIX U HEBEPHbIX
CYX[eHWI; 3aflaHne C MHOXEeCTBEHHbIM Bbl6opoM 0TBeTOB. KpuTepuu oueHku: ot 90% o

100% npaBWIbHO BbINOMIHEHHbIX 3ajaHUi - OTAMYHO; OoT 70% [0 89% npaBubHO
BbIMO/IHEHHbIX 3afaHuii - xopowo; oT 50% pf[o 69% npaBWAbHO BbINOMHEHHbLIX 3ajaHUi -
yposnetsoputensHo; ot 0 ao 49 % nNpaBMAbHO  BbIMOMHEHHbIX  3afaHWi -  He
YA0B/IETBOPUTESBHO.

3ayeT, 9K3aMeH - KOHTPO/IbHbIE MepOnpuATUsA, KOTOpPblE MPOBOAATCA MO Y4eOHOW
AvcuunavHe B BUAe, NMPefYCMOTPEHHOM y4YeOHbIM NAaHOM, MO OKOHYaHMW M3Y4YeHUs Kypca.
3aHATUe ayaMTOpHOe, MPOBOAUTCA B YCTHOW WMAM MUCbMEHHOW (OpMe C WUCNONb30BaHWEM
(hOHAOB OLEHOYHbIX CPEACTB NO YyYEOHON AMCLMNINHE.

5.4. TWnoBble KOHTPO/IbHbIE 3afaHUA WU WHble MaTepuanbl, HeobxoLuMble O/
OLEHKW 3HAHWA, YMEHWI, HaBbIKOB W (MAKM) ONblTa AeSATeNbHOCTU, XapakKTepusyLnx
aTanb (hoOpMUPOBaAHUA KOMMETEHLNIA B NpoLecce 0CBOEHUS 06pa3oBaTe/ibHOW NporpaMmbl

Tekyulaa atrectayma:

Tembl foknagos /peepaToB:

1 TpafnuMOoHHbIe CTPYKTYPbI YNpaB/ieHUs opraHu3aumuen.

2. AjanTuBHbIE CTPYKTYpPbl YNpaB/ieHns opraHu3aunei.

3.0co6eHHOCTU (hopMUPOBAHUSA CTPYKTYP YNpaBieHns opraHn3auuii Ha MmasbiX U
CpefHUX NpeanpuaTusax s Poccuu.

4. NpoeKTMpOBaHNe OpraHn3aunoHHbIX CTPYKTYp (TpeboBaHWA K OpraHn3aLnoHHbIM
CTPYKTYypam.

5. MonHoMoumna 1 nx Buapl. PacnpegeneHune ynpaBieH4YeCKUX NOTHOMOYMIA.

6. MoTuBaumsa Ha NyTN 3PHEKTUBHOTO YnpasaeHnsa (3aKOH pocTa CI0XHOCTH,
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3aKOH BO3pacTaloLeil HeonpeaeneHHOCTH, 3aKOH 06paTHOro agdhekTa).

7. CopepxaTenbHble TEOPUM MOTUBALUN.

8. MpoueccyanbHble TEOPUN MOTUBALUN.

9. MoTuBaUMOHHbIe Mogdenn (Teopun «X» 1 «Y» flyrnaca Makl peropa u
Bunbam Oyum u Teopus «2»),

10.0CcHOBHbIE 3Tamnbl NpoLecca KOHTPoONS .

11 .BHEWHN 1 BHYTPEHHWUI KOHTPO/b.

12.BHeLWHNN KOHTPONb Ha KPYMHbIX NPeanpuaTuax Poccun: Lenb MeToAbl 1
YyCNoBMA peannsauunm.

13.KOMMYHUWKaALNOHHbIE CETU N UX PA3HOBUAHOCTH.

14.PeweHne: pasHOBUAHOCTU 1 3Tanbl NPUHATUS.

15.Cnocobbl cbopa, 06paboTky, Nepedayn U NOSyYeHUS UHpOPMaLUN.
16.PoNb KOMMYHUKALMIA N MHOPMALMKN B NMPUHATUN YMPABNEHYECKUX PeLLEHWA.

MpakKTuyeckne 3aaHns 419 CAMOCTOATEIbHON paboTbl CTY4eHTOB:

3apaHue 1. B 1914 r. amepuKaHCKuWIA npegnpuHumMatens, snageney, «Poré Molor Co.»
FeHpyu dopph yavBuN [enoBON MUp, 06BABMB, YTO YyBeNMYMBAET MUHMMaNbHYIO 3apaboTHYHO
nnaTy B CBOei KOMNaHWW BABOE Y OHA COCTaBMT 5 0NN, B leHb - HebOblBanyk Mo TeM BpeMeHam
cymmMmy. Kpome TOro, OH BBE/N MpPaBwW/IO: €ro COTPYAHUKM 3a KaXAyl HOBYI WAEK MNofayvanu
NNYHO OT Xxo3samHa ewe 10 ponn. HeBaXHO, 4TO OGONbLWMWHCTBO MNPEANOXEHUA He
MCMO/b30BanoCh, 3aT0 OCTaBLUIMECA BHeAPANCb B MNPOWU3BOACTBO WM MOMOMAN  ManeHbKOW
KOMMNaHuM BbIATWM B NuAepbl MUPOBOro 6usHeca. I'. dopg yTBepxaan: «TONbKO ABa CTUMYyna
3acTaBnAOT paboTaTh NOAEN: Xaxaa 3apab0oTHON NnaTbl M 60A3Hb ee NOTEPSATb».

1 CornacHbl i1 Bbl C 3TUM YTBEPXAeHNEM? [Toyemy?

2. Kakune eule CTUMYynbl [O/KEH WCMNOMb30BaTb MEHELXKep AN MOoTUBauuu Tpypa
nepcoHana?

3. ABnsdeTcs nu 3apaboTHas nnata OCHOBHLIM CTUMY/IOM MOTMUBaLUMN?

3agaHne 2. [axe 06e300MaHble, Ha MNepBblli B3rnsd, (pasbl 3a4acTytd MOryT CTaTb
cepbe3HbIM 0GapbepoM B MNPOABMXEHMM N0 Ccnyxbe. AMEpPUKaHCKWIA  crneunanuct o
MeHeKMeHTY [>KOH [Fpexem COCTaBW/ CMUCOK BblpaXeHWi, ynoTpebaeHne KOTOpPbIX, MO €ero
HabNIOAeHNAM, He MO03BONUNO CAeNlaTb MHOTMM MPUIEXHBIM C/YXalluM XOPOLYK Kapbepy.
MpuBefeM HEKOTOpble M3 3TUX «3anpeTHbIX» (pa3. «HA Ayman, 4To 3TUM 3aHMMaeTCs KTO-TO
Aapyroin». MeHe[>xepaM He HpaBATCA Takue OTBETbl. [N HUX 3TO O3HayaeT: MOAYMHEHHbIN
[enaeT TONbKO TO, YTO eMy MOPYYMUIM, U HUCKONLKO He 3ab60TUTCS O CBOEM MPOABUXEHUMU MO
cnyxbe. «YecTHo rosops». Co3gaeTcs BrmeyaTNeHME, 4YTO A0 3TOF0 MOAYMHEHHbIA TFOBOPWN
HenpaBay. «3TOr0 MHE HUKTO He roBopu/i». BblpaXeHWe XapakTEPHO A5 TeX, KTO He X04eT
6paTb Ha ce6s OTBETCTBEHHOCTb. «A MHE W B FO/IOBY He MPULIIO». TakK roBOpsAT Te, KTO He
CNoco6eH OLUEHUTb CUTyaumnto B upme. «ECIM 8 XOpoLw o NOHAM». DTO XapaKTepPHO ANs cnocoba
MbILUMIEHUA TeX, KTO He MNPUHUMAET y4yacTusd B COBMECTHOW fAesaTenbHOCTU. OTBETbTE Ha
BOMpPOCHI.

1 MocTtapaiiTeCb MNPOAO/XUTL MNepevyeHb aHanormyHbiX (pa3, OCHOBbIBAACH Ha
COOCTBEHHOM oOnNbiTe 06uweHUs. CornacHbl M Bbl C yTBepXAeHuem [. ['pexema, 4TO Takue
BbIpaXXeHNS MeLaT KapbepHOMY POCTY COTPYAHUKOB?

2. MpensTcTByeT nuM Takas opma [enoBOoro oO6WeHUs co3faHuio  3PEHEKTUBHbLIX
KOMMYHUMKaunin? O6BbACHUTE CBOK TOYKY 3PEHUSA, UCMONb3YA HEO6X0AUMbIE apryMeHTbI.

3. K Kakomy Tuny KOMMYHMWKAaLMOHHbIX COO6LEHNIA MOXHO OTHECTU MpUBeAeHHbIe
(pasbl  uMcxo4dA M3 MPUHATON  Knaccudukaumu:  NOOYAUTENbHbIM,  WUH(MOPMATUBHBIM,
9KCMPECCUBHBIM, (haTUYECKNM?

4. K KakoMy BapuaHTy BO3MOXHbIX MNperpas B OPraHu3alMOHHbIX KOMMYHUKaLUAX
NCKaXKeHWe COO06LLEeHN, NHMOPMaLMOHHbIE MNeperpysku, HeynoBNETBOPUTENbHas CTPYKTypa
opraHu3aunn, HeyLOBMETBOPUTENbHLIA KaApOBbIA COCTaB, HEYAOBMETBOPUTE/NbHbLIA CNOCO6
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opraHusaumyM BNacTW, KOH(AMKTBI Mexay pabounmmu rpynnamy uWAn  nogpasgeneHuamum)
OTHOCATCA pacCMOTpeHHble [. [pexeMom BbipaXeHus?

3afaHue 3. I3BECTHO, YTO CYTb CTPATErMYECKOro KOHTPOA 3aK/IH0YaeTCa B MOMYYEHUN
ncyepnbiBarOLLEro NpeacTaBNeHns 0 COCTOAHMM 00beKTa 6e3 TOro, YToObl BCE KOHTPOAMPOBATb.
Kak nuweTt M3BeCTHbIA MONbCKUIA chneunannct no ynpasneHuto C. KoBaneBCKW, NECHUKY,
XKenarouieMy cocumTaTb, CKOIbKO M Kakunx 3Bepeit BOAUTCA B flecy, He 06A3aTeNbHO 3arnaibiBatb
nojg KaxAblil KyCcT M 3a Kaxpgoe gepeBo. JloctaTouHO BeCTu HabnwogeHue y Bogonos. Cnepyet
BbIABUTb CeTb CMMBOJ/IMYECKUX «BOLOMNOEB» — CTPaTErnyeckmx y4yacTKoB (KPUTUUYECKUX TOUEK)
Npoun3BOACTBa, HabM0asd KOTOPbIMW, KOHTPOJiEp B COCTOAHUM BHUKHYTb B [eATe/IbHOCTb
COOTBETCTBYIOLLLEr0 MojpasfefieHns.

1. CornacHbl N1 Bbl C aBTOpOM? [laliTe pa3BepHYTbI OTBeT.

2. lepeuncnnTte OCHOBHble CTpaTernyeckue yyacTKuM MPOU3BOLCTBA, TAe MeHe[kep B
nepByt0 ovepenb AOMKEH YCTAaHOBUTb COOTBETCTBYIOLLNIA AEACTBEHHbIA KOHTPO/b.

3. Mouemy Bbl BblIOpanM WMEHHO [aHHble KPUTUYECKMe Touku? [puseguTe
HeoOX0ANMbIe apryMeHTbl.

3agaHve 4. Cpefu BUAOB KOHTPONS 0C060e MeCTO 3aHMMalT Ccrefyloline Tpu:
npeABapuTeNbHbIA, MPOMEXYTOYHbIN U 3aKNHOUYUTENbHbIA. B rocTuHULe nocne Bble3ga OLHOMO
rocta W nepef 3acefleHWeM APYyroro B HOMEP TOpPHMYHAaA NpoBOAMT yb6opky. [lMocne 3Toro
cTaplias ropHuYHas WAn meHemkep (B pasHbIX FOCTUHLAX MO-pasHOMY) MPOBEepseT CTeneHb
rOTOBHOCTW HOMEpPA K 3acefieHuI0: KayecTBO YOOPKMW, Hannyme pacxXofHbIX MaTtepuanos (Mblfo,
WamnyHb, TyaseTHasa bymara u T.M1.).

1 [aiiTe xapakTepUCTUKY KaXLOro BuAa KOHTPOSS.

2. Kakoli B KOHTPO/A OCYLLEeCTBASAOT B FOCTUHULE Mepes 3aceNeHnemM rocts B Homep?
OTBeT 060CHYiiTe

3. Kakyto ponb UrpatoT MeHeKepbl B OpraHm3auny 4eiiCTBEHHOro KOHTPOA 3a paboToi
COTPYAHUKOB rOCTUHULbI? O6BACHUTE NOAPOOHO.

3agaHme 5. B aMepuMKaHCKOW KOMMNaHUM «Y3nkomb63ppoys» paspaboTaHbl «J[ecTb
npasun Ans ynpasnswoLWero»: 1) 4eCTHOCTb;, 2) 3TMUYHOCTb; 3) YBaXKeHWe K JIMYHOCTK; 4)
CnocobHOCTb paboTaTb B KOMINEKTUBE; 5) MPUBEPXKEHHOCTb K MUCCNefoBaHUAM; 6) HOBAaTOPCTBO;
7) KayecTBO 8) npucnocobnsgemocTb; 9) uyBCTBO rpaxgaHcrea; 10) apheKTUBHOCTD.

1 CornacHbl i1 Bbl ¢ 3aTUMK «npasmnaMn»? Yto nokasanocb BaM CNOPHbLIM?

2. NmeroTCca N1 OTINYMSA OT aMEPUKAHCKOT0 BOCMPUATUA CNeundukmn, KoTopbix paboTsbl
MeHe[kepa

3. MonbiTarkTeCb NPOAO/MKUTL NEpPeYeHb 1 06BACHUTE CBOK MO3ULUIO.

TecTupoBaHue Mo y4ebHOW AnUCUUNINHE « TeopuUsA MeEHeIKMeHTa»

MpvMepHbIe 3ajaHus

|/|HCprKLIMf—IZ BHMUMATENbHO ﬂpOLIMTaVITe 3afaHnA, Bblﬁepl/ITe OANH U HECKO/IbKO
BapunaHTOB, OTMETbTE B 6N1aHKe OTBETOB.

TunoBble TeCTOBbIe 3aaHNA

1 ¥YnpasneHue - 3T0:

a) ueneHanpaB/ieHHOe BO3eliCTBUE, HEOOXO0AMMOe ANA COrnacoBaHUsa COBMECTHOW
NeATEeNbHOCTUN N0JEN;

6) cneundmnyeckunin Bua AeaTenbHOCTI MO ONPEAeNeHNI0 LIeN1eid opraHu3aLuu,

B) AeATENbHOCTb NIOAEN;

) npoLuecc BO34eNCTBUA Ha OKPYXatoLLKX.
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2. Moa cy6bEKTOM ynpaBneHUs NOHUMAETCS:

a) (Pm3myeckoe nmuo;

0) ropuanyeckoe NnUo;

B) (hM3nyecKoe 1 lopuagnveckoe nnmuo, OT KOTOPOro MCXOAUT BNaCTHOe BO3AeNCTBUE;
) COTPYAHMK OpraHu3aLuu.

3. Mo 06bEKTOM ynpaBneHns NOHUMaeTCs:
a) (hn3nyeckue N LpPULNYecKue nnua;

6) coumanbHble CNYXObI;

B) COLMNAaNbHO-3KOHOMMWUYECKNE CUCTEMBI;

) PYKOBOAWUTENb OPraHn3aLnm.

4. COBOKYMNHOCTb MUCCNeA0BaTeNbCKMX METOLOB, NPoLesyp, TEXHUK, UCMO/b3YEMbIX MpK
MO3HAHUN ynpaB/ieHYeCKNX MPOLLECCOB Ha3blBAETCH:

a) NPOLLeCCoM YrnpaB/ieHns;

6) MeTo40N0ren TeoOpumn yNpaBneHuns;

LeNblo TEOPUN yNpaBeHuns;

B) 3aKOHOMEPHOCTAMY TEOPUM YNpaBneHus;

I) Lenbio Teopun ynpasBneHuns.

5. Kakne nogxoAbl BbIAeNAKOT K ONPELENeHNI0 TEOPUN yrpaBneHns?
a) 6UXEBUOPUCTUYECKNIA, KONNYECTBEHHbIN;

6) CMTyaLMOHHbINA, AeATeNbHbIA;

B) Lenenonaratolmii, ynpaBneH4YecKnii;

r) No3HaBaTe/NbHbIN, LiefNeHanpaBieHHbIN.

6. Kak HasblBalOT 5 ynpas/ieHYeCKy0 peBooLnio?
a) 6I10pPOKpPaTMNYECKOIA;

6) [EMOKpPATMNYECKOM;

B) KanuTafIMCTUYECKOM;

I) ynpaB/ieHYeCKOM.

7. NaHHbIli aBTOP NepBblIi NPeAsoxun cosgatb paboumm 6naronpusaTHbIE YCN0BUA Tpyha
M oTAbIXa:

a) ®. Teiinop;

6) P. OyaH;

B) A. MakIperop;

r) A. Macnoy.

8. KT0 6b171 0CHOBOMOMIOXEHHHUKOM LUKOJIbl HAYYHOr O ynpaB/ieHns?
a) P. OyaH;

6) O. MakIl perop;

B) ®. Telinop;

r) ®. lepubepr.
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9. K10 6bin nocnepoBatenem maei Teinnopa?
a) P. OyaH;

6) @. lepubepr;

B) . dopg;

r) A. Makl perop.

10. KT0 6b171 OCHOBOMONOXXEHHUKOM aAMUHNCTPATUBHON LLKO/bI?
a) . dopg;

6) P. OyaH;

B) A. daiionb;

r) ®. Telinop.

11. KTo siBNgeTCcsA npefAcTaBuTeNeM KOHLEMUUN paLnoHanbHOM 6lopokpaTumn?
a) A. dainon;

6) M. Bebep;

B) 3. Maiio;

r)r. ®opa.

12. KT0 ABNAeTCA OCHOBOMOIOXEHHNUKOM LUKO/Ibl MCUXO00TUN?
a) A. daions;

6) M. Bebep;

B) 3. Malio;

r)r. ®opa.

13. KT0 npegnoxun nupammay noTpedHocTen?
a) A. MakIperop;

6) A. Macnoy;

B) ®. [epubepr;

r) 4. MakKnenaHg.

14. Kak Ha3blBaeTcs Teopusa noTpebHocTein [. Makl peropa?
a) «X» n «Y»
6) «X» 1 «2»
B) «¥Y» 1 «2»
r) «A» 1N «E».

15. B HeMeuKOW MoAenn ynpaBfieHMs OpUEeHTauLMa QUPMbl  Ha [JOCTUXKEHue
CTpaTernvyecknx pesynbTaToOB C YYEeTOM BO3MOXXHOCTEN (DUPMbl U KOHKPETHOI XO3AMCTBEHHOI
CUTyauum nony4vmnna HaseaHue:

a) ynpasieHue no pesysbraram;

6) ynpaBneHune nNo Lensm;

B) ynpaBieHune, HanpaB/ieHHOe Ha pe3yNbTar;

r) LeneHanpaB/eHHOe ynpaB/ieHue.
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16. MpuHUMN «Ye/IOBEYECKOro KanuTana» B AMNOHCKOW MOAeNn ynpas/fieHUs Bbl4BUTaeT
Ha MepBbIi NnaH:

+ a) BO3MOXHOCTb MPOSABMTbL M pPa3BUTb CBOW CMOCOOHOCTW, MOMAYYUTb OT PaboThl
YLOBO/IbCTBUE;

0) BO3MOXHOCTb MPOABMXXEHNA MO KapbepHOW NECTHULE;

B) BO3MOXXHOCTb MOJlyYeHns 601bINX AOXOL0B;

) BO3MOXHOCTb NMpUHajnexartb KOHKPETHOW Kopnopauuu.

17. C KakoWi Lenblo co34at0TCa KPYXKM KayecTBa B AMOHCKOW MoZenu ynpasneHua?

a) pasBUTb CMOCOOGHOCTM K YMNPaBNEHUIO W KOHTPOAK Yy paboumx nyTem
camMo06pa3oBaHus;

6) NOBbLICMTb MOpasbHbIA AYX K cAenaTb paboyee MeCTO rNaBHbIM 3BEHOM

B) MOBbLICUTb 3KOHOMWUYECKUIN YPOBEHb KOpnopayuu;

I YNyULWnNTb KAYeCTBO BbIMyCKaeMOM NPOAYKLUUN.

18. Cnoco6 oT60pa nepcoHana B ANOHCKUX KOMNaHUAX:
a) B npoLiecce 00yyeHus;

6) nepeMaHMBaHMe NepcoHana ¢ ApPyrnx KOMnaHwuii;

B) peknama CBOero npeanpuaTus,;

) NPUMEHEHNe BHELLIHEro NCTOYHMKA HaliMa nepcoHana.

19. Kakoi Bup Knaccu@ukaunm QyHKUNA ABNSETCS NPaBU/bHbIM?

a) NnaHMpoBaHue, opraHM3aLmsa, MOTUBaLUA, KOHTPO/b, KOOPAUHAL NS,
6) opraHusayus, nnaHMpoBaHue, MOTUBALMSA, KOHTPO/b, KOOPAUHALNS;
B) NnaHWpOBaHWe, opraHu3auuns, MoTUBaLus, KOOPANHALMA, KOHTPO/Ib;
r) HX OfiHA KnacCcumKauns He SIBNSETCS BEPHOIA.

20. OpraHuszaynsa ynpasfeH4YeCKMUX NpoLeccos nogpasfensercs Ha:
a) OCHOBHbIE, BCMIOMOTraTe/bHbIE;

6) OCHOBHble, 06CnyXuMBaroLKe;

B) OCHOBHbIE, BCOMOraTe/ibHble, 06C/yXunBatoLyne;

) OCHOBHbIE, JONONHUTE/IbHbIE, BHYTPEHHNE.

21. Tpouecc nobyxaeHUa cebs M ApYrux K [eATeNbHOCTU ANA LOCTUDKEHUA NINYHBIX
Liene n ueneit opraHnsalmm HasblBaeTCs:

a) MoTuUBaLMen;

6) CTUMYNMPOBaAHUEM;

B) NOOYyXJeHueMm;

I) yrnpaBneHueM.

22. Teopusa MakKnenaHga paccmatpusaeT TPy NOTPeOGHOCTU MOTUBUPYIOLLETO YeN0BEKa:
a) noTpebHOCTL B NuLie, 6e30MacHOCTU, CAMOBbIPaXKEHUMN;

6) noTpe6HOCTM B 6€30NaCHOCTU, YCnexe, BNaCTu;

B) NOTPeBOHOCTL B yCrexe, NPUYacTHOCTU, BNACTH;

) NOTPeOHOCTb B XU/NLLE, YBAXEHUU N COLUYME.

23. Kakas (hyHKUWsA yCTaHaBNMBAET CTENEHb COOTBETCTBUS NPUHATLIX PELUEHW
(haKTUYECKOMY COCTOSIHUIO CUCTEMbI YNPaBAeHUs, peanbHO AOCTUTHYThIX Pe3ynbTaToB U Leneit
3anfaHNPOBaHHbLIM, BbISIBNAET OTKIOHEHUS U UX NPUYNHBI?
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a) (hYHKUKNSA opraHm3aumu;
6) hYHKUNA KOHTPONS;

B) hYHKUMS KOOpAMHALWNK;
r) HX OfHA U3 DYHKLMIA.

24. ObecneyeHne B3aMMOLENCTBMSA M COrlacCOBaHHOCTU B paboTe BCEX 3BEHbLEB
opraHm3aumm nyTeM yCTaHOBeHUS paLuOHaIbHbIX CBSA3e MeXAY HUMU ABNSETCA FN1aBHOW
3afjayen hyHKUUN:

a) NnaHNpoBaHu4;

6) moTuBaLUN;

B) KOHTpPONS;

) KOOpAuHaLuuu.

25. «...» - coynanbHble CUCTEMbBI, COCTOSALLME TONIBKO M3 OAHUX COLMANbHbIX 3/1EMEHTOB:
a) MaccoBble;

6) BHeLUHMeE;

B) FOMOT€EHHbIE;

r) aAMUHNCTPATUBHbIE.

26. dopmanbHO opraHn3aLnm cKNablBaloTCAa Ha OCHOBE:
a) APYXXECKUX OTHOLUEHWA,

6) (hopManbHbIX OTHOLUEHWIA;

B) AO/MKHOCTHbIX OTHOLUEHWUI;

) coumnanbHbIX OTHOLUEHWIA.

27. BblbepuTe NpuMHUMNbLI U3 KOHUenuun 6topokpatun (no M. Bebepy):
a) NOAYMHEHHOCTb MO Nepapxuu;

0) yeTKoe pasfefieHune Tpyaa;

B) MakCuMm3aLms npov3BoLCTBa,;

r) pasrpaHmyeHne cqep NOSHOMOYNIA Ha BCEX 3Tamax Mepapxum;

L) Koonepauus Tpyaa;
€) CTaHAapTHas fLeATeIbHOCTb U popmann3alns OTHOLIEHWA.

28. MoHATMe opraHmn3aynoHHas KynbTypa 6b110 BBEAEHO:
a) B Hauane 80-x rr.;

0) B cepeanHe 70-x Ir.;

B) B KOHLe 80-x rr.;

r) B KOHUe 70-X IT.

29. KT0 13 yueHbIX NpuLLieNn K BbIBOAY O TOM, UTO 0COBEHHOCTM HaLMOHANbHOMA
OpraHn3auMoHHON KyNbTypbl 06ycnaBnMBaeT TUN NPUHLMNA U MeToAa ynpaBneHuns:

a) Teinop;

6) Bebep;

B) Maiio;

r) Oyun.
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30. Kakoli 13 ypoBHeil 0THOCMTCA K YPOBHAM, BblAe/leHHbIM LLIeiHOM:

a) HY)>XHO OpMEeHTMpOBaTbLCA Ha NpeobnagaHne LEHHOCTeR, Ha KOTOpbIX 6asupyeTcs
opraHu3saums;

6) LeHHOCTM OpraHu3aunn, KoTopble NOAAAKTCA HENOCPEACTBEHHOMY BO3AENCTBUIO

B) pa3BUTMNE KagpoBOro MOTeHLMana u HalMoHabHOr0 Kanutana, XpaHeHne JOCTUXEHWNIA
KYNbTYpbl;

) opraHun3aLoHHas KynbTypa ABNAETCA BaXHENLUUM 31eMEHTOM Pa3BUTUSA
B3aMMOOTHOLUEHWNI B KONNEKTUBE

31. OpraHu3aums npnsBaHa «...» 3HEPTUI0 ee YJIEHOB U HanpaBfATb Ha JOCTKEHNE
Lienein n opraHn3aumii:

a) TpaHchopMunpoBaTb;

0) yBenn4nBaTb;

B) MO6GMN30BATD;

I) pacnpocTpaHATh.

32. lOCTONHCTBA IMHENHOTO YNpaBieHUs:
a) YeTKO BblpaXeHHas OTBETCTBEHHOCTb;
6) BbICOKME TPe60BaHMA K PYKOBOAMTENIO;
B) NpOCTOTAa YrpaBneHus;

I) CNOXHaa CTPYKTypa CONOLUYNHEHWS.

33. MatpuyHaa CTpyKTypa ynpasjieHus - 3To0:

a) CTPYKTypa rfe BO rnase CTPYKTYPHOro OTAENEHUS HaxXo4ATCA PYKOBOLMUTENb,
HafLeNneHHbI NONHOMOYUAMY;

0) nofpasjeneHuns, CTaHAapTU3NPYHOLLMECA Ha BbIMONHEHUN KOHKPETHbIX BU0B paborT;

B) Cy6CTpyKTypa (hopMasibHOM opraHm3almm co34aHHON Ha MOCTOAHHO-BPEMEHHOM
OCHOBE A/11 YNpaB/ieHUs NpoeKTamu;

) CTPYKTypa ynpaB/ieHUs, KOTopas fABNAETCA NPOCTeiLleid B NOCTPOEHUN 1 yNpaBieHnn

34. NnHeliHaa CTPYKTypa ynpasieHnUs UMeeT BUS;
a) KBajgparta,

6) NPSAMOYTroNbHUKA,;

B) TPeyronbHUKa;

r) Tpaneymu.

35. Kakas cTpyKTypa ynpasieHus ABnseTcs NpocTeien?
a) MaTpuyHas;

6) NUHeHas;

B) (DYHKUMOHaNbHas;

) NMHENHO-(YHKNOHabHaS.

36. K HegocTaTkam MaTpUYHON CTPYKTYPbl YNPaBAeHUsS OTHOCATCS:
a) CNoXHaa CTPYKTypa CONoAUNHEHNUS;
6) oTpuuatenbHOE OTHOLWEHME Ha (hopMasibHble KOMMYHMUKaLNN
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B) (DYHKLMOHAaNbHas CBA3b;
I') BbICOKMe TpeboBaHUA PYKOBOAUTENS K MOAYUHEHHbBIM.

37. Y10 xapaKTepumayeTca pacnpefeneHnem Lienein 1 3agad ynpasneHns Mexay
nogpasfefnieHnamMmm n paboTHMKaMuM opraHu3aLmm:

a) opraHm3aumnoHHas KybTypa;

6) KoopAnHaLus;

B) NJaHNPOBaHNE;

r) opraHusauus.

38. K nntocam NMHeRHO-YHKLUNOHANbHON CTPYKTYPbl YNPaB/IEHNA OTHOCATCS:
a) 3aTPyAHUTENbHbIE CBA3W MeXAY UHCTaHUUAMU;

6) npocToTa ynpasneHus;

B) iBOWHas CTPYKTypa COMOAYUHEHNS,

) HaMume 60/1bLLOTO KONNYeCTBa (PYHKLMOHAbHbIX CBA3EN.

39. Y10 HEoOX0aMMO AN5 MAaTPUUYHOI CTPYKTYpPbl YNpaBneHns?

a) co3flaTb He6O/bLLIOE KOMMYECTBO KOMMYHUKALMOHHbLIX KaHal0B U LEHTPOB NPUHATUSA
peleHuns;

6) co3patb 60/1bLIOE KO/IMYECTBO KOMMYHUKALNUOHHBIX KAHAN0B U LLeHTPOB NPUHATUSA
peweHus;

B) He co3JaBaTb KOMMYHUKALWOHHbIE KaHa/bl U LEHTPbI MPUHATUSA PELLEHNS;

r) HeT NPaBUNLHOIO OTBETA.

40. ToHATUE M NPUHLUNLI MOCTPOEHUS NMNHERHO-(YHKLMOHANBHOW CTPYKTYpbI
ynpaBneHUs Npeanoxun:

a) OyaH;

6) Bebep;

B) Teiinop;

r) ®opga.

41. OT Kakux (PakTopoB 3aBUCUT ynpaB/ieHYecKas CTpyKTypa?
a) XapakTepa LeATeNlbHOCTH;

6) macwTaba opraHM3aLun 1 Hannuns pecypcos;

B) IMYHbIX CBSI3eil, MacLUTab0B;

) BHELIHEW cpeabl.

42. B KakKoi CTPyKType ynpaBneHus Heo6xo4MmMo co3faBaTb 60/bLLIOE KOIMYEeCTBO
KOMMYHUWKaLMOHHbIX KaHaf0B N LEHTPOB MPUHATUS PeLLEeHNIA?

a) NIMHEHON;

6) MaTpUyHOM;

B) DYHKLUMOHANbHOIA;

r) NMHENHO-(YHKLMOHANbHOA.
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43. ¥YnpaBneHue - 3T0 cucTema obecneymBarolllas ycnewHoe, LenocTHoe
(hYHKLMOHUPOBAHWE, COXPaHeHWE 1 pa3BUTHE:

a) opraHusauuu;

6) rocypapcrsa;

B) X034ACTBa,;

r) NpoM3BoACTBa.

44, Llenn opraHusaumm npeacrasseHbl B
a) cTpaternn opraHusauuu;

6) nnaHax opraHusaymm;

B) CTpaTerun otaena;

r) NONMTUKe rocyaapcrea.

45. Lenun pasgensaroTcs Ha:
a) KpaTKOCPOYHbIE;

6) NPOMEXYTOYHbIE;

B) LONIrOCPOYUHbIE;

I) BCE Mepeyunc/ieHHble.

46. MocTaBLWMKN TPYAOBbIX, (PMHAHCOBbLIX, MH(HOPMALMOHHbIX, MaTepnanbHbIX PecypcosB,
opraHbl rocyfapCTBEHHON BNacTh, MeCTHas aiMUHUCTPaLMS, KOHKYpeHTbl, CMIW oTHOCSTCS K:

a) (hakTopam BHELUHEN cpefbl KOCBEHHOIO BO3AElCTBUS;
6) hakTOpa NPAMOro AeiCcTBMA BHELUHEN cpefbl;

B) (haKTOPbl OKPYXXatoLl e cpeabl;

) HET BEPHOro OTBETA.

47. KoHuenuus HanpaeneHHas Ha pa3paboTKy 06LWmnx npo6aeM u NpMHLUNOB
ynpaB/ieHNs opraHusaunenn B LLeSIOM HasbiBaeTCs:

a) KOHLEeNUUs Hay4yHOoro ynpaseHus;

6) KOHUenuma agMUHUCTPATUBHOIO YNpPaBaeHus;

B) KOHLeNUMA Yel0BEYECKUX OTHOLLEHWUI;

r) HeT BepPHOro OTBeT.

48. PasneneHne 60n1bWIOro 06bema paboThl HA HEOOMbLLNE CReLnann3npoBaHHbIe
3aflaHnA HasblBaeTcCs:

a) BepTUKa/nbHOe pasjeneHune Tpyaa;

6) ropnsoHTanbHOE pasfesieHne Tpyaa;

B) onepaTvBHOE NNaHMPOBaHMe;

r) HeT BEepPHOro oTBeTa.

49. B cnyyvae, Korga pykosoauTesis 04HOr0 nojpasfesieHna KoopAuHUpYyeT paboTty

PYKOBOAMTENS APYrvx noapasfeneHunii, KOTopblie B CBOK 04Yepefb TakXe KOOPAWHMPYIOT paboTy

PYKOBOAMTENEN cnefytownx nogpasneneHunii HasblBaeTcs:
a) NMHelHas CTPYKTypa ynpaBneHus;
6) BepTUKaNbHOE pa3feneHune Tpyaa;
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B) rOpu30oHTaNibHOE pasjesnieHune Tpyaa;
r) HeT BepPHOro oTBeTa.

50. Kakue bl NpoOn3BOACTBEHHbLIX MPOLECCOB MMEET MeCTO:
a) BCnomoraTesbHble;

6) OCHOBHbIE;

B) 00CNY>XMNBAIOLLINE;

I AOMONHUTENbHbIE.

51. ¥YnpaBneHYeCcKUin noteHumnan - 3aTo:

a) COBOKYMHOCTb BCEX PECYPCOB, KOTOPbIMW pacnonaraeT ¥ KOTOPble UCMONb3yeT
cucTema ynpas/eHus;

0) COBOKYMHOCTb BCeEX PecypcoB, KOTOPbIMU pacrnonaraeT v KOTOpble UCMONb3yeT
cucTema Npon3BOACTBA;

B) COBOKYMHOCTb BCEX PECYPCOB, KOTOPbIMW pacnosiaraet u KoTopble UCNOJb3yeT
cucTema cHabxeHus;

) COBOKYMHOCTb BCEX PECYPCOB, KOTOPbIMW pacronaraet U KOTOpble UCNOMb3yeT
opraHu3aLMoHHas cuctema.

52. MocnefoBaTeNbHOCTb AEWCTBUIA Cy6beKTA YNpPaB/eHUs, HanpaB/ieHHas Ha
paspelueHune nNpobnem opraHM3aLnm 1 3aKnyaroLLas B aHanuse cuTyaumm, reHepannm
anbTepHaTuB, NPUHATUMN PELUEHNSA U OpraHn3aLmmn ero BbiMO/IHEHNSA Ha3blBaeTCA:

a) NiaHnpoBaHue;

6) KOHTpPOSb;

B) NPOLECC NPUHATUA PELUEHWNIA;

) cornacoBaHue.

53. COBOKYMHOCTb, COEAMHEHHbIX MeXAy CO000i CBA3AMU, 3NEeMEHTOB 06bekTa MU
CybbekTa, OTpaXKaeT CTPOEHME CUCTEMbl YMNPaB/EHUS, COAEpPXaHUEM KOTOPO SABASKOTCA
(YHKUMWM ynpaBneHus, a TakXe KO/MN4YEeCTBO M B3aMMOCBA3b CTPYKTYPHbIX NoApasfeneHunii B

npegenax Kaxaoro ypoBHs HasblBaeTcs:
a) opraHu3aLMoHHaa CTPYKTypa ynpaBnieHus;
6) opraHM3aLnoHHas KynbTypa ynpasieHus;
B) METOAb! YNpaBieHus;
r) CTWAb yNpaB/ieHUs.

54. IH(hopMaLoHHbIe 06MeHbl MeXAy nogpasgeneHnsMn 04HOro YPOBHSA nepapxun:

a) rOpM30HTaNIbHble KOMMYHUKaLMNK;
6) BepTUKasibHble KOMMYHUKaLNW;
B) 06LLECTBEHHbIE KOMMYHUKaLMWW;
) HeT NPaBUIbLHOTO OTBeTA.

55. 3TOT MeTOo4 OCHOBaH Ha KOMMIEKCHOM MCMOb30BaHUN B MEHEIDKMEHTE LOCTUXKEHWIA
NoBeAEeHYECKUX HayK W CNYXWUT WHCTPYMEHTOM [N BblpaXeHUa QYHKLUA opraHusauum u

B3aVMO/ENCTBNS NepcoHana, MOTUBaLUW AeATeNbHbIX MHAUBUAYYMOB W TPyNM:
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a) 3KOHOMUYECKWIA;

6) opraHM3alMOHHO-PACNOPSAANTENbHbIN;
B) COLMaNbHO-NCUXONOTNYECKUNIA;

r) NpaBoBOW (KOPUANYECKNIA).

56. OnpeaenuTe xapakTePUCTUKN, NPUCYLLME ANOHCKOW MOAENN YNpaBAeHUs:
a) cneyuanucTbl WKPOKOro Npopunns;

6) MHHOBaL MM BHEAPAKOTCA PEBOMOLMOHHBLIM NYTEM;

B) yMeHMe paboTaTb B KOMaHge (rpynne);

I e4MHONNYHBIV CTUb YNpaB/eHns;

L) 6opbba 3a NMaepcTso.

57. BHeWHUM (haKTOPOM MPSMOro BO3AeiiCTBMSA Ha OpraHMn3aLunio ABsSETCS:
a) Hay4YHO-TEXHUYECKMIA Nporpecc;

6) NONNTNYECKME N3MEHEHNS;

B) COCTOSAHNE 3KOHOMUKMN;

I) 3aKOH rocyfapCTBEHHOr0 peryimpoBaHus.

58. Kakasi 13 npefnoXKeHHbIX HUXe NocnefoBaTeNbHOCTEN LWaros, NpeanoyYTUTeIbHel
NPy NPUHATUN YNPaBAEHYECKOr 0 pPeLLeHuns:

a) aHanM3 afibTepHaTuB, BbIGOP Hamnyullel U3 anbTepHaTUB, COrfacoBaHne BbiGPaHHON
aNlbTEPHATUBbI C KOINEKTUBOM;

6) aHanM3 anbTepHaTUB, 06CYXXAeHMe anbTepHaTUB B KONMEKTUBE, BbI6GOP anbTepHaTuBbl;

B) pa3paboTKa anbTepHATMB, aHaNn3 anbTepHaTUB, BbIGOP HauyuLlled U3 aflbTEPHATUB;

r) popmynmpoBKa nNpo6aembl, BbIGOp NPUEMIEMOI anbTEPHATUBbI, 06CYXAEHNE
BblOPAHHON anbTepPHATUBbI;

4) hopmynupoBkKa Npo6aembl, pa3paboTka aibTEPHATMB, BbIGOP Hannyullen 13
anbTepHaTMB.

59. Mpu nNnbepanbHOM CTWU/Ie PYKOBOACTBA:

a) pabOTHMKM BONbHbLI CaMX NMPUHUMATb PeLLeHus;

6) BNacTb CKOHLEHTPUPOBaHA B pyKax eMHOIMYHOTO PYKOBOAUTENS;

B) PYKOBOAWUTE/Ib CTPEMUTCA NPUHMUMATbL PeLLeHns, cornacys X ¢ MHEHUAMU U
NnoTpe6bHOCTAMM PabOTHUKOB;

) pabOTHUKM He MOTYT MONOXUTHLCA HAa KOMMETEHUNIO PYKOBOAMTENS.

60. Mpouecc NPpUHATUS peLleHnii HaunHaeTcs C:

a) cbopa MHGOpMaALMK O CUTYaLWK;

6) aHanM3a BHELLHEeR cpeapbl;

B) BbIIB/IEHWA NPO6/IEMbI;

r) hopMynnpoBaHusA Lenei;

0) onpefeneHns nuua, OTBETCTBEHHOTO 3a NPUHATUE PELLEHWIA.
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61. MNMpouecc co3faHMa, pacnpocTpaHeHns U UCMOJb30BaHUA HOBLLECTBa, KOTOPOe
Cnoco6CTBYET Pa3BUTUIO U NOBLILEHNIO 3PHEKTUBHOCTN PaboTbl OpraHu3aunmn B Lensx
YLOB/IETBOPEHUS ONpese/eHHbIX NOTPebHOCTEN:

a) MHHOBaLWUS;

6) NPON3BOACTBEHHbIN NpPOLECC;

B) CTpaTernyeckoe naaHMpoBaHue;

) HET BEPHOro OTBETA.

62. CTunb, NP KOTOPOM PYKOBOAMTENb NpeAnoYnTaeT BO3A4ECTBOBATL Ha NtoAeNn
NPUKa3oMm:

a) NnbepanbHbIii;

6) AeEMOKpPaTUYECKNIA;

B) ANPEKTUBHbINA;

I KOMGWHMPOBAHHbIN.

63. CTunb, NPM KOTOPOM OTCYTCTBYET pa3Max B AeATe/IbHOCTH, 6e3bUHULUATUBHOCTb U

NOCTOSAHHOE OXWAaHWe YKa3aHWI CBepXy, HeXenaHve NpUHMMaTh Ha ce65i OTBETCTBEHHOCTb:
a) nmbepanbHbIii;
6) AEMOKPATUYECKNIA;
B) ANPEKTUBHbIN;
) HET BEPHOro OTBETA.

64. CTunb, NPU KOTOPOM PYKOBOAUTENb PACNONOXEH K AeNernpoBaHnI0 NoSTHOMOYUA,
npegocTasnseT NOYNHEHHbIM NPUHUMATL yYyacThe B peann3aunn GupMeHHbIX UAeRn 3To:

a) nmbepanbHbIii;

0) AVPEKTUBHbIN;

B) AEMOKpPaTUYECKNIA;

r) HET BEPHOro OTBETA.

65. OTHOCKTeNIbHAA XapaKTepuCcTUKa pesybTaTUBHOCTb AeATEeNbHOCTU KOHKPETHOM

ynpaBnstoLLeid CUCTEMbI, OTPAXKAIOLLENCs B Pa3/IMUYHbIX NOKa3aTeNsx Kak 06beKTa ynpaBnieHus,

Tak U COOCTBEHHOW ynpaB/ieHYeCKON JeATeIbHOCTH - 3TO:
a) yrnpaBneH4YecKoe peLleHue;
6) KOMMYHMKaLMWK;
B) 3D(heKTUBHOCTb yNpaB/ieHUs;
r) HeT BepPHOro oTBeTa.

66. BbigennTe 0CHOBHble TPEOOBAHMA YNPaBIEHYECKOT0 PeLLeHus:

a) Hanpae/IEHHOCTb Ha nony4veHne aHeKTUBHbLIX Pe3y/bTaTOB;

6) ynpaBneH4yeckas ctaHAapTu3auuns;

B) 060CO6/1EHHOCTb PELUEHNS N ero COCTaBNAKLWMNX

r) npaswio, N0 KOTOPOMY BeAeTcs ynpaB/ieHYecKas urpa B opraHusaLluu.

67. «...» - COOTBETCTBME TPeBGOBAHMAM CYLLECTBYHLLMX NPaBOBbIX aKTOB:
a) ONTUMaNbHOCTb;
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6) NpaBOMOYHOCTb;
B) KOHKPETHOCTb;
r) npa.o.

68. MeTog «[enbthbl» - 3T0:

a) hopMmnpoBaHne BHYTPEHHE opraHm3aumnu;
6) BepTUKanbHOE pasgeneHne Tpyaa;

B) pa3paboTKa ynpaBneH4YeCcKOoro peLleHus;
r) MHOFOYpPOBHEBOE aHKeTUPOBaHMKE.

69. B ynpaB/ieHYeCKoe peLleHne He0o6X0ANUMO 3aN0XKUTh:
a) MeTo[ ero akTmeauuu;

6) MexaH13M ero UCMoNHeHNS;

B) METO[, ero BbIIB/IEHUS;

) MexaHW3M ero akTuBauuu.

70. OnepaTopHbIA TPy HanpaB/eH Ha:

a) TEXHNYECKOoe obecneyeHne Npon3BOACTBEHHbIX U YNpPaB/IEHYECKMX MPOL,ECCOoB
HeobX0ANMON nHopMmaLmei;

0) TEKYLLYIO KOOPAMHALMIO N OLEHKY [eATe/IbHOCTU NOAYMHEHHbIX;

B) aHa/n3 1 n3yyeHue npobnem, CTOAWMX Nepes opraHu3aLmen;

I) BANSAAHWE Ha NepcoHas, C Lenblo LOCTUXEHUS NOCTaB/eHHOM Lenn.

71. YeTBepTas ynpassieHYyecKasd peBonoLUms gatmpyercs:
a) XVI- XVII Bs.

6) XVII - XVIII BB.

B) XV BB.

r) XX s.

72. C yem cBA3aHa YeTBepTas ynpasB/ieHYecKas pesoroumns?
a) C 3apOoXKAeHMEeM MUCbMEHHOCTU;

6) C feATeNnbHOCTBLIO Lapsa Xammypanu;

B) C 3apOXKAeHMeM KanuTaansma;

r) C pasBuTnemM BOPOKpaTUK.

73. B Kakoii nepmof Hayana pa3sMBaTbCA LLIKO/IA HAYYHOrO ynpaBieHms?
+ a) KoHel XIX - Hayano XX B,;

6) Hauano XX B,;

B) KoHel, XIX B,;

r) cepeanHa XVIII

74. B paMKax AaHHOM KoHUenuun 66110 chopMyNMPOBaHO MOHATME OPraHW3aLOHHOM
CTPYKTYpPbl (QUPMbI:

a) af[MVHUCTPATUBHOTIO YNpaBaeHus;

6) Hay4yHOro ynpasieHus;

30



B) Y€/I0BEYECKNX OTHOLLEHWIA;
) 3KOHOMWUYECKOTO YNpaB/eHUs,

75. B KaKoi nepuoj BpeMeHU bGbina yTBEPXAeHa HOBas napaanrma ynpasieHus?
a) B KoHUe XX B.;

6) B cepefnHe XX B,;

B) B KoHUe XIX B.;

r) B cepegmHe XIX B.

76. BbigennTte 0CHOBHOW UHCTPYMEHT (PYHKL MU KOHTPONSA:
a) ayAuT BHYTPEHHEN cpefbl opraHusauum;

6) n3yuyeHune cneyuPurkn NpeanpusaTuUs;

B) HernacHoe HabnoAeHVe 3a NePCoOHaNomM;

) yyeT 1 aHann3 X03AWCTBEHHOWN AeATENbHOCTH.

77. BbigenuTe rnasHyo 3agady (yHKLWUM KOOpAUHALUN:

a) B3aMMOAeicTBME Noapa3feneHnii BHYTpY opraHunsaunu;

6) obecneyeHune B3aMMOENCTBUNS 1N COrNacoBaHHOCTM B pab0Te BCEX 3BEHbEB;
B) BIUSIHWE BHYTPEHHMX (PAKTOPOB Ha pasBMTME OpraHu3aLunm;

r) MOTUBALIUA N KOHTPO/b 3a COTPYAHUKAMN.

78. HaxoxfeHune onpefeneHHOro BapuaHTa AelicTBUS 1 cam Npouecc AeaTeslbHOCTH, a
TakKXXe ee KOHeYHbll pe3ynbTaT HasblBaloTCA:

a) peLLeHwe;

6) BbIXOA M3 CMIOXUBLUENCA CUTYyaLuu;

B) pa3peLleHne Npobnemsl;

) KOHCEHCYC.

79. Pe3synbTaT Tpyda pyKOBOAUTENS, NONYUYEHHbIA B NpoLecce nepepaboTKu
MH(OpMaLUN, KOTOPbIA ABNSETCA OCHOBHbIM NPeAMeTOM Tpy/a yrpaB/ieHLa Ha3blBaeTCs:

a) paspeLueHune npobnemsl;

6) cTparterms opraHusayuu;

B) KOHTPO/b;

r) yrnpaB/ieHYeCKOe peLleHne.

80. lNMof rapMOHUYHbLIM Pa3BUTUEM IMYHOCTN PABOTHMKA, MOBLILEHNEM €ro
KBa/IMPUKaLUKN 1 pacLUMPEHMEM ero rMbKoCcTh U MOOGUIBHOCTU MOHUMAETCS:

a) coumanbHas aPMEKTUBHOCTb YNpaBneHUs;

6) ncuxonorunyeckas aPpheKTUBHOCTb yNpaBneHus;

B) 3KOHOMMYeCcKas 3 PEKTUBHOCTb YNpPaBIEHUS;

r) o6yuyeHue.

81. Cnocob BO34enCcTBMA ynpaBnatoLwWwein NoACUCTEMbI Ha YNpaBaseMyto, Ans
AOCTVKEHMA NOCTaB/IEHHbIX LieNlell Ha3blBaeTCA:
a) MeToj yrnpaB/ieHUs;
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6) opraHu3aLnoHHas opma;
B) MOTUBALMUS;
r) ynpasneH4ecKoe BO3ZeiCTBYE.

82. MeToAbl NPAMOro BO3AENCTBMA, HOCSLLME AUPEKTUBHbIN, 06583aTeNbHbIN XapakTep
Ha3blBaKTCH:

a) OpraHM3aunoHHO-3KOHOMUYECKNE;

6) opraHn3auMoOHHO-aAMUHUCTPATUBHbIE;

B) COLMaNbHO-NCUXONOTNYECKME;

I) coyManbHO-3KOHOMUYECKHME.

83. CoumanbHO-NCUX0N0rMYeCKMe MeTobl yrpasneHns OCHOBaHb! Ha:

a) BO3MOXXHOCTU MCMO/Ib30BaAHNSA MEX/IMYHOCTHBIX OTHOLLEHWNA,

6) BO34eNCTBUN Ha MOBELEHNE TMYHOCTU U KONNEKTUBA

B) MEX/MUYHOCTHbIX KOMMYHUKALMAX U COLNANbHO-NCUXO/IOrMYECKOM KNumarte B
KONNEKTUBE;

) BO3MOXXHOCTW CO34aHMA 61aronpuaTHOr0 MOpasbHOro Knnumara B KOJINEKTHBeE.

84. Mo ciepe NnpuMeHeHNA MeTOAbl yNpaBneHns NoApasAenaTca Ha:
a) NIOKanbHbIE;

6) AOCTYNHbIE;

B) obLme;

r) 3aKpbITble.

85. BaxxHeiiww el 3afaveli coLmManbHO-NCUX0N0rMYecKoro MetToa ynpasieHUs ABAseTca:
a) NCNONb30BaHNEe HAYyYHO-TEXHMYECKOr0 NPorpecca;

6) 6naronpuaTHas coLnanbHO-3KOHOMUYECKas 06CTaHOBKa B KOJI/IEKTUBE;

B) BHeApeHMe NHHOBaLMIA B NpOLLecC NPOM3BOACTBA;

r) 6naronpuaTHbI MOPanbHO-MCUXONOTMYECKNIA KNUMAT B KONNEKTUBE.

86. OCHOBHOI Lenblo ynpaB/ieHYeCKON TEXHONOT UK ABNSAETCA:

a) anropuTMm3aLmsa ynpaBneHns CNoXHbIM 06bEKTOM;

6) onTMMM3aLMA yNpaBaeHYeCKOro npoLecca 1 ero paymoHanansaumnm
B) NOArOTOBKA yNpaBfeHYeCKNX PeLleHNA;

I) pelleHne NOCTaB/IEHHbIX 3afad.

87. Bblaennte 0CHOBHYI (DYHKLMIO KOMMYHUKaLWUN:

a) nony4yeHne n 06paboTKa akTyanbHOW MHDOpPMaLUK.

6) ycTaHOB/NEHME HOPM B3aMMOJENCTBUS MeXAY N0AbMU B paMKax opraHu3auun;
B) 3aKOHOMEPHOCTb 06MeHa MH(opMaL e MeXAY MOLbMU;

r) hopMumpoBaHue yrnpaBieHYeCKNX OTHOLIEHWNIA B opraHnsayum

88. B faHHOI KafpOBOW NOMMTUKE PYKOBOACTBO OpraHu3aLuu He NMeeT YeTKO
pa3paboTaHHOI NporpaMmbl AeliCTBMIA B OTHOLLEHMW NEpPCOHana, a paboTa C KagpaMu CBOAUTCS
K IMKBMAALMN HEraTUBHbIX MNOCNELCTBUM B OTHOLLEHUN NepcoHana:
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a) peakTuBHas;
6) naccuBHas;

B) NPeBEHTUBHAS;
r) aKTUBHas.

89. B gaHHOM BuAe KagpoBOil NONNTUKN PYKOBOACTBO OpraHu3aL My ocyLLecTBaseT
KOHTPO/Ib 332 CUMMTOMAMW HEraTMBHOIO COCTOAHMA B paboTe C NepcoHanom, nNpmymHamm

BO3HWKHOBEHWS KOHPIMKTHBIX CUTyaLuid, OTCYTCTBMM MOTUBaLMMN K
BbICOKONPOW3BOANTENLHOMY TPYAY W BNajeeT CUTyalnein pasBuTus Kpusnuca:
a) naccuBHas;
6) peakTMBHas;
B) NPeBEHTUBHAS;
r) aKTUBHas.

90. B gaHHOM BUAe KaapoBoi NONNTUKN PYKOBOACTBO OpraHu3aumy nMmeeT

060CHOBaHHbIE MPOrHO3bl Pa3BUTUA CUTYaLUN:
a) naccuBHas;
6) peakTMBHas;
B) NPeBEHTUBHAS;
r) aKTUBHas.

91. Mpwu paHHOI KaapoBOi NONUTUKE PYKOBOACTBO MMEET He TO/IbKO NPOrHO3, HO U
CpeAcTBO BO3/ENCTBUSA Ha CUTYaLUIO, a KajpoBas cnyX6a cnocobHa pa3paboTaTb LEneBble

aHTUKPU3NCHbIE KafpOBble MPOrpaMMbl:
a) naccuBHas;
6) peakTMBHas;
B) NpeBeHTUBHaS;
) aKTMBHas.

92. BblennTe OCHOBHY (YHKLMIO paboyeit cunbl:

a) BbIMO/IHEHNE KOHKPETHbIX 3afay U AOCTMXXEHME KOHKPETHON Lenu;
6) B3aumopelicTBME C PYyKOBOACTBOM OpraHusaumm;

B) o6pa3oBaHne He(hopmasbHON opraHu3aumnm;

r) NONy4YeHne mMaTeprmanbHOro BO3HarpaxaeHus.

93. COBOKYMHOCTb KOHKPeTHbIX CnocoboB, C MOMOLbLID KOTOPOro
B3aMMO/eiCTBUE PYKOBOAMTENEN N NOLYNHEHHBIX HA3blBAETCA:

a) CTUb PYKOBO/ACTBA,

6) cTUNb ynpaBneHus;

B) CTU/Ib BINSAHUS;

) MOTUBALMOHHBIN CTUSb.

94. YnpaBneHuyeckas (QYHKUUA N0 CUCTEMATMUYECKOMY Hab/M0LeHNI0

MPOUCXOANT

3a BCeMMu

CTOpOHaMW NeATENBbHOCTU 06beKTa ynpaBneHnA € Uenbko BbIABNEHNA OTK/TOHEHWI, BO3HMKILLMNX B

X0/e npouecca NpoM3BOACTBA U YNpaBNeHUs HasblBaeTCH:
a) opraHusauus;
6) KOHTPOb;
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B) MOTMBaLUS;
) KoopAuHaums.

95. Mepefaya 3agay U MOAHOMOYUIA ONpeAeneHHOMY NuUly, NPUHUMalOWEMYy Ha cebs
0643aTeNbCTBO UX BbINOIHEHWNS Ha3blBAETCA:

a) feueHTpannsayma BnacTu;

6) OTBETCTBEHHOCTb;

B) pacnopsikeHue;

r) AenernpoBaHue.

96. PelleHne, NPUHATOE B YCNOBUAX OMpPELESIeHHOCTU, pe3ybTaTOM KOTOPOro fBAAeTCH
eiIMHCTBEHHOE CO6bITUE, BEPOATHOCTb HACTYMJIEHNUSA KOTOPOro 6/1M3Ka K eJMHNLE Ha3blBAETCA:

a) BEPOSATHOCTHOE PELLEHME;

6) onpeaeneHHOE peLLEHNE;

B) ynpaB/ieHYeCKoe peLleHue;

r) AeTePMUHMPOBaHHOE PELLEHMeE.

97. JlnHeliHasa CTPYKTypa ynpaB/iieHNs XapakTepnsyeTcs:
a) T’MOKOCTbIO;

6) HeonpeaeneHHOCTbIO;

B) C/IOXKHOCTbIO;

I) )XeCTKOCTbI0.

98. OcHoBoMnoNaratoL e 3aKoOHbI opraH13aLmn - aTo:
+ @) 3aKOH cuHepruu;

6) KoprnopaTuBHas MUCCUS;

+ B) 3aKOH CaMOCOXpaHeHus;

+ I) 3aKOH pa3BuTuUA.

99. MNpakKTukKa ynpas/ieHNA BO3HUKNA:

a) BMecTe ¢ 06beMHEHMNEM NHOJIE B OpraHM30BaHHble rpynnbl (M1eMeHa);
6) B XX Beke, B X0fie MHAYCTPUANN3aLnmn nNpoMbILLIEHHOCTH;

B) BMecTe C co3gaHmem @. Teinnopom LLIKONbI ynpaBneHus;

r) BMecTe C BO3HUKHOBEHWEM CMCTEMHOIO NoAXoja.

100. dakTopbl, KOTOpble HEMOCPEACTBEHHO B/IMAKT Ha oOnepauuyM opraHusauumnm u
NCNbITLIBAKOT Ha cebe NpsAMOoe BIMAHWE onepauuii OpraH13aLnmn HasblBaeTcs:

a) cpefa nNpsmMoro BO3AencTBus;

0) cpefla KOCBEHHOI0 BO3/EACTBUSA;

B) BHELUHAA Cpeja;

r) BHYTPEHHAA cpefa.

MepeyeHb BONPOCOB A1 NPOMEXKY TOUYHOM aTTecTauun Ha 3ayeTe (2 ceMecTp):

3BO/IOLMSA YyNPaB/ieHYECKON MbIC/IN.
dopMuMpoBaHMe HayKu ynpaB/ieHUs NMPOU3BOACTBOM.
Knaccmyeckas LWKoa ynpasneHus.

MoBefeHYeCcKan LWKOMa yrnpaB/ieHUs.

CuCTeMHbI NOAX0A B ynpaBieHU.

CuTyayMOoHHbIA NOAXOA Y NpaBneHun.
MeHea)Kepckas UHpopmMauyms.

®yHKUMM npouecca ynpasieHNs.

O NSO WD
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9. Crparernyeckoe nnaHMpoBaHume.

10. Muccua pupmbl. OnpegenexHvie uenein upMbl.

11. OueHkKa BHelUHel cpefbl (QUPMBbI.

12. BHYTpeHHSAA cpefa opraHusaLlmu.

13. OueHKa CUNbHbIX 1 cNabbiX CTOPOH NPOMBILLNEHHbLIX (UPM.

14. Peknama u ee BUfbI.

15. lMocTpoeHne opraHusaymu.

16. Buabl opraHn3aLnoHHbIX CTPYKTYP.

17. ®opmanbHble N HedhOpManbHble TPYNbl.

18. Mpo6neMbl B3aMMoeiAcTBUA (DOPMasbHbIX U He(hOPMasibHbIX rpynmn.
19. dakTopbl, BAUAKOLIME HA 3PPEKTMBHOCTL PaboTbl (OPMabHbIX U HehopMabHbIX

20. CoBpeMeHHble N3MEHEHWS B OpraHusanuun Tpyaa.

21. npobnembl (hOPMUPOBAHMA LieNeBbIX Fpymnm.

22. Bonpocbkl (hOpMUPOBAHUA LiefIeBbIX FPYMM B HAYUYHbIX KOJINEKTUBAX.
23. OpraHusayua paboTbl MasbiX NMPOM3BOACTBEHHbLIX FPynm.
24. TpynnoBble KPY>XKW KayecTsa.

25. XOTOPHCKME 3KCMEPUMEHTHI.

26. MoTuBaLus 1 ee pofib B yNpaBeHUN.

27. CopepxkaTenbHble TROPUM MOTUBALUN.

28. TpoueccyanbHble TREOPUN MOTUBALMUN.

29. MoTuBauus n ee BANAHNE HA NPOU3BOAUTENILHOCTbL TPya.
30. MoTtuBaLnsa n ee BANAHNE HA TEKYYECTb.

MepeyeHb NPaKTUYECKMX 3a[aHuii AN NPOMEXKYTOUYHOM aTTecTalunm Ha 3a4eTe
(2 cemecTp):
3agaHue 1. B 1914 r. amepuKaHCKWiA npegnpuHuMatens, Bnageney «Pore! Molor Co.»
FeHpyu Popph yauBuUA [eN0BON MUp, 06BABMB, UTO YyBeNMYMBAET MUHUMaNbHYIO 3apaboTHYHO
nnaty B CBOEN KOMNaHWW BABOE M OHa COCTaBUT 5 J0NN. B ieHb - HebbIBanyk Mo TeM BpeMeHam
cymmy. Kpome TOro, OH BBe/ NPaBW/IO: €ro COTPYAHUKKU 3a KaXAYH HOBYHO WAE Mnofyyanu
NNYHO OT Xxo3samHa ewe 10 ponn. HeBaXHO, 4TO OGONbLWMWHCTBO NPEANOXEHUA He
MCMO/b30BanoCh, 3aT0 OCTaBLUMECA BHeLPANNCb B MNPOWU3BOACTBO WM MOMOMIN  ManeHbKOWA
KOMNaHuu BbINTU B nugepbl MUPOBOro 6usHeca. I'. dPopg yTeepXaan: «TONbKO [Ba CTUMY/a
3acTaBnAT paboTaTh NOAEN: Xaxaa 3apaboTHON NnaTbl N 6053Hb ee NOTEPATb».
4. CorfacHbl i1 Bbl C 3TUM yTBepXaeHnem? MNovemy?
5. Kakue euwe cTumynbl [O/HKEH WCNOMb30BaTh MeHeMKep [ANA MOTMBauMu Tpyga
nepcoHana?
6. fABnsetca nu 3apaboTHas niara OCHOBHbIM CTUMY/1OM MOTUBaLUN?

3agaHne 2. [faxe 06e300MaHble, Ha MNepBbli B3rnsg, (pasbl 3a4acTyd MOryT CTaTb
Cepbe3HbIM 6GapbepoM B MPOABMXKEHMM NO Ccnybe. AMEPUKAHCKMIA  crneyunanuct no
MeHeKMeHTY [>KOH [Fpexem COCTaBW/ CMUCOK BblpaXeHWid, ynoTpebneHne KOTOpbIX, MO €ero
HabNOAEHNAM, He MO3BOAMMO CAeNaTb MHOTMM MPUNEXHBIM CAYXal MM XOPOoWYH Kapbepy.
MpuBefeM HEKOTOPble M3 3TUX «3anpeTHbIX» (pa3. «HA Ayman, 4To 3TUM 3aHMMaeTcs KTO-TO
Apyron». MeHem>XepaM He HpaBATCS Takue OTBeTbl. [Nd HUX 3TO O3HA4aeT: MNOAYMHEHHbI
[enaeT TONbKO TO, YTO eMy MOPYYMUIN, N HUCKONbKO He 3ab0TUTCSA O CBOEM MPOABUXEHUU MO
cnyxbe. «YecTHo rosops». Co3gaeTcs BrmeyaTNeHME, 4YTO A0 3TOr0 MOAYMHEHHbIA TFOBOPWN
HenpaBfy. «3TOrF0 MHE HUKTO He roBopun». BbipaXeHWe XapakTEpHO ANS Tex, KTO He XoueT
6paTb Ha ce6s OTBETCTBEHHOCTb. «A MHE W B F0/IOBY He MPULIIO». TakK roBopsAT Te, KTO He
CNoCco6eH OLEHUTb cUTyaumto B hmpme. «ECiM 8 XOpowo NoHsAM». DTO XapaKTEPHO ANs cnocoba
MbILUNEHNA TeX, KTO He MNPUHUMAET y4yacTus B COBMECTHOW AesTenbHOcTU. OTBETbTE Ha
BOMpPOCHI.
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1 MocTtapaliTeCb MNPOAO/MXUTL MNepevyeHb aHanormyHbiX (pas3, OCHOBbIBAACb Ha
co6CTBEHHOM onbiTe 06weHnA. CornacHbl v Bbl C yTBEpXAeHuem [l. ['pexema, 4TO TaKue
BbIP&XKEHWA MeLLaloT KapbepHOMY POCTY COTPYAHUKOB?

2. MNpenaTtcTByeT M Takad (opma AenoBoro o6weHus co3faHuio  3heKTUBHbIX
KOMMYHUMKaunin? O6BACHUTE CBOK TOYKY 3PEHUS, UCMONb3YA HEO6X0AUMbIE apryMeHTbI.

3. K Kakomy Tuny KOMMYHWKAUWOHHbLIX COOGLLEHUI MOXHO OTHECTU MPUBELEHHbIE
(hpasbl uMcxo4d M3 MPUHATON  Knaccudukauuu:  nNobyAWUTEeNbHbIM,  UH(MOPMATUBHBIM,
9KCMPECCUBHBIM, (haTUYECKUM?

4. K KakoMy BapuaHTy BO3MOXHbIX Mperpag B OpPraHn3aunMoHHbIX KOMMYHMUKaLNAX
NCKaXeHWe CcOoo6LeHni, WHPOPMaLMOHHbIe Meperpysku, HeynoBNETBOPUTENbHAA CTPYKTypa
opraHu3aumn, HeyLOB/MEeTBOPUTENbHbIA KaApOBbIA COCTaB, HEYAOBMETBOPUTE/bHbIA CNOCO6
opraHus3auum BfacTW, KOHMIMKTbI Mexay pabouvmu rpynnamu wavm nopapasgeneHnsMu)
OTHOCATCA pacCcMOTpeHHble [. pexeMoM BbipaXeHus?

3afiaHue 3. I3BECTHO, YTO CYTb CTPATErMYecKOro KOHTPOA 3aK/14aeTca B MONYYEHUN
MCYepnbIBaKOLLErO NPeACTaBeHNs 0 COCTOAHMM 00beKTa 6e3 Toro, YTobbl BCE KOHTPO/IMPOBATb.
Kak nuweTr u3BeCTHbI MNOMbCKUIA cneunanuct no ynpasneHnto C. KoBaneBCKWU, NeCHUKY,
XenalLweMy cocynTaTb, CKOMIbKO M KakuX 3Bepeil BOAUTCA B fiecy, He 0653aTeNlbHO 3arnsaabiBatb
NoA KaXKAbliA KyCT M 3a KaXpjoe fAepeBo. [locTaToyHO BeCcTu HabnwogeHue y sogonos. Cnepyet
BbIIBUTb CETb CMMBO/IMYECKNX «BOAOMOEB» — CTPaTernyecknx y4acTKoB (KPUTUYECKUX TOYEK)
Npou3BOACTBa, HabnoAas KOTOPbIMW, KOHTPO/IEP B COCTOSHWUM BHUKHYTb B [eATENbHOCTb
COOTBETCTBYIOLLEro noapaszaeneHuns.

4. CornacHbl 1 Bbl C aBTOPOM? [lainTe pa3BepHyTbIl/i OTBET.

5. Mepeyncnute OCHOBHbIE CTpaTerMyeckme y4yacTKU MPOU3BOACTBA, TAe MEHEeLXep B
nepByt0 ovepenb LOMKEH YCTAHOBUTbL COOTBETCTBYIOLLNIA AeACTBEHHbIA KOHTPO/b.

6. Mouemy Bbl BblOpaNN WMEHHO JaHHble KpUTUYECKMe Toukn? [lpuBeanTe
Heob6XxoauMble apryMeHTbl.

3apaHue 4. Cpeau BMAOB KOHTPONA 0C060e MeCTO 3aHUMalT crefyloume Tpu:
npeABapuTeNbHbIA, MPOMEXYTOUHbIA U 3aKNHOUYUTENbHbIA. B rocTuHULUe nocne Bble3ga OLHOIO
rocTs W nepej 3acefieHUeM Jpyroro B HOMep TFOpPHMYHAas MPOBOAWUT y60pKy. locne 3Toro
cTaplias ropHuYHas WAn meHemkep (B pasHbIX FOCTMHUAX MO-pasHOMY) MPOBEpPseT CTeneHb
rOTOBHOCTW HOMEpA K 3acefleHu0: KayecTBO YOOPKM, Hannume pacxofHblX Marepuanos (Mbifio,
LWamMnyHb, TyanetHas bymara u 1.M.).

4. [aitTe XapaKTepPUCTUKY KaXA0ro BuAa KOHTPOSS.

5. Kakoli BUJ KOHTPONS OCYLLeCTBAAIOT B FTOCTUHULLE Nepes 3acesieHnem rocts B Homep?
OTBeT 060CHYiiTe

6. Kakyto ponb UrpatoT MeHeKepbl B OpraHm3aunm 4eliCTBEHHOro KOHTPOos 3a paboToi
COTPYZAHUKOB roCTUHMLbI? O6BACHUTE NOAPOOHO.

3afjaHune 5. B amepuKaHCKOW KOMNaHuuM «Y3nkoM63ppoy3» pa3paboTaHbl «[ecaTb
npasun Ans ynpasnflolwero»: 1) YecTHOCTb; 2) 3TUYHOCTb; 3) YBaXeHWe K JIMYHOCTH; 4)
CNOCO6HOCTb paboTaTb B KONMEKTUBE; 5) NPUBEPXEHHOCTb K UCCNef0BaHUAM; 6) HOBATOPCTBO;
7) KayecTBO 8) npucnocobnsgemocTb; 9) uyBCcTBO rpaxgaHcrea; 10) aypeKTUBHOCTb.

4. CornacHbl N1 Bbl € 3TUMK «nNpaBunaMmu»? YT1o Nokasanocb Bam CMOPHbLIM?

5. NIMeloTCA I OTIMYUA OT aMepUKaHCKOro BOCMPUATUA CNeuuimKn, KoTopbixX paboTsl
MeHeKepa

6. MonbiTaliTeCb NPOAO/MKUTL NEpeYeHb 1 06BACHUTE CBOK MO3ULUIO.

MepeyeHb BONPOCOB 418 NPOMEXKYTOYHON aTTecTayum Ha ak3ameHe (3 cemecTp):

1. JBONHOLUA yNpaBleHUYECKON MbICN.
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dopmMMpoBaHMe HayKu yNnpaB/ieHNs NMPON3BOLCTBOM.

Knaccuyeckas LWKona ynpasieHus.

MoBeAeHYecKan WKONa yrnpas/ieHUs.

CUWCTEMHbIN NOAXO[, B YNpaBneHUu.

CuWTyaunOHHbIN NOAXO04 Y NpaBieHUn.

MeHemxepckas MHhopmaLms.

®yHKLUMM npoLecca ynpasieHns.

CTpartermyeckoe niaHMpoBaHMe.

Mwuccusa pupmbl. OnpegeneHune Lene Gupmsl.

OueHKa BHellHel cpefbl (QUpMBbI.

BHyTpeHHAA cpeda opraHusaunm.

OUueHKa CUNbHBIX 1 cnabblX CTOPOH MPOMBbILIEHHBIX (UPM.
Peknama u ee Bufbl.

[MocTpoeHne opraHusaymu.

Buabl opraHun3aloHHbIX CTPYKTYP.

dopmanbHble U HedhopmasibHbIe TPYNMbl.

Mpo6nembl B3auMOLeACTBMA (hOPMaibHbIX U HE(hOPMasbHbIX FPYMM.
dakTopbl, BAMAIOWME HA 3NPEKTUBHOCTL PaboTbl POPMasibHbIX U HeopMasibHbIX
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rpynn.
20. CoBpeMeHHble N3MEHEHWNA B OpraHm3aLun Tpyaa.

21. npob6nembl (hOPMMPOBAHUA LieNeBbIX Fpymnm.

22. Bonpocbl POpMUPOBaAHUSA LiefIEBbIX TPYMM B HAYYHbIX KOMEKTUBAX.

23. OpraHmsaumns paboTbl ManbiX NPOU3BOLCTBEHHbLIX TPymnmn.

24. 'pynnoBble KPYXKW KayecTsa.

25. XOTOPHCKME 3KCMEepPUMEHTHI.

26. MoTuBaLua 1 ee ponb B ynpasneHuUu.

27. CofepxxartefbHble TEOPUN MOTUBALMN.

28. TpoueccyanbHble TEOPUN MOTUBALMN.

29. MoTtuBauus 1 ee BANAHNE HA NPOU3BOANTENILHOCTbL TPYAA.

30. MoTuBauma n ee BAMAHNE HA TEKYYECTb.

31. KOHTpOnb - 0AHa M3 hYHKLUWUIA ynpaBneHuns.

32. KOHTpONb M ero 3Ha4YeHne B MeHe>KMeHTe.

33. ®Popmbl 1 MeTOAbI KOHTPOA.

34. JlngepcTteo, BNUAHKE, B/aCTb.

35. Ctunm pykosogcTBsa.

36. KagpoBoe nnaHuMpoBaHue.

37. Ponb rocypapctea B KagpoBOM MaHUPOBAHUN (DUPM.

38. MocneacTens oWMO60YHOIO KafpoBOro niaHNpoBaHuA.

39. lnaHnpoBaHMe NpuBeYEeHNA nepcoHana.

40. Habop nepcoHana.

41. OT6op nepcoHana.

42. MeTofbl cbopa MHhOpMaL MK, He0O6X0aMMON NpK 0T60pe NepcoHana.

43. TnaHnpoBaHMe COoKpalleHnsa nepcoHana.

44, YnpaBneHue ABUXeHMEM NepcoHana Ha pupme.

45. Kapbepa v ee nnaHupoBaHue.

46. CounanbHOe NapTHEPCTBO.

47. YnpasneHue pabounM BPeMEHEM.

48. lpenmyllectea W HeaocTaTKM TUOKOro rpaguka paboTel (CYMMUPOBAHHOIO
paboyero AHsA, YaCTUYHOrO Halima u T.4.).

49. TMnaHupoBaHue paboyero gHs.

50. N3yyeHne ncnonb3oBaHUs paboyero BpeMeHuU.

51. OpraHu3auusa 3apaboTHO NniaTbl.
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52. OueHKa pe3y/ibTaTUBHOCTU Tpyaa.

53. YnpaBieHne nNpon3BOANTENbHOCTbIO.

54. N3yyeHne (PaKTOPOB, BANAKOLWMNX Ha POCT NPON3BOAUTENBHOCTMU.
55. YnpaBneHue 6e30MacHOCTbLIO Tpyaa Ha upme.

56. KOHMNKTBI N MeTOAbl UX paspeLleHmns.

57. CTpecchbl U X MoceicTBuUS.

58. Mepbl noBbIWeHNS 6e30MacHOCTY Tpyaa.

59. MpuHUUNBI U TUNbI OpraHu3aLnm NPon3BoACTBaA.

60. Cucrema KAH-BAH.

MepeyeHb NPaKTUYECKMX 3afaHunin ANd NPOME>KYTOYHOW aTTecTauyuM Ha ak3ameHe (3

cemecTp):

3apaHue 1. B 1914 r. amepuKaHCKuWIA npegnpuHuMatens, Bnageney «Poré Molor Co.»
FeHpyu Popg yauBuUN [eN0BON MUp, 06BABMB, UTO YyBeNMUYMBAEeT MUHUMaNbHYIO 3apaboTHYHO
nnaty B CBOE KOMNaHWW BABOE M OHa COCTaBUT 5 JONN. B ieHb - HebbIBanyk Mo TeM BpeMeHaMm
cymmy. Kpome TOro, OH BBE/ NPaBW/IO: €ro COTPYAHUKKU 3a KaXAYH HOBYHO WAE Mnofyyanu
NNYHO OT Xxo3samMHa ewe 10 ponn. HeBaXHO, 4TO OGONbLWMWHCTBO MNPEANOXEHUA He
MCMO/b30BanoCh, 3aTO OCTaBLUMECA BHeLPA/UCb B MNPOM3BOACTBO WM MOMOMIN  ManeHbKOWA
KOMMNaHuu BbINTU B Nngepbl MUPOBOro 6msHeca. . dopg yTeepXaan: «TONbKO [Ba CTUMYNa
3acTaBnAOT paboTaTh NOAEN: Xaxaa 3apab0THON NnaTbl U 60A3Hb ee NOTEPSATb».

7. CornacHol N1 Bbl C 3TUM yTBepXaeHnem? MNoyemy?

8. Kakue elle cTUMyNbl [ONXEH WCMNOMb30BaTb MeHeLXep And MOoTuBauuwn Tpyga
nepcoHana?

9. dABnsetca nu 3apaboTHas nnara OCHOBHbIM CTUMY/10M MOTUBaLUN?

3agaHne 2. [axe 06e300MaHble, Ha MNepBblli B3rnsd, (pasbl 3a4acTytd MOryT CTaTb
cepbe3HbiM 0GapbepoM B MNPOABMXEHUMM N0 cnyxbe. AMEpPUKaAHCKUIA  creyuanuct no
MeHeKMeHTY [)KOH FpexeM COCTaBMN CMNUCOK BbIpaXeHW, ynoTpe6ieHne KOTOPbIX, MO €ro
HabNOAeHNAM, He MO03BONUMO CAeNlaTb MHOTMM MPUIEXHBIM C/YXalluM XOpPOLYK Kapbepy.
MpuBeLeM HEKOTOPbIE M3 3TUX «3anpeTHbIX» (pa3. «A Ayman, 4To 3TUM 3aHMMAeTCA KTO-TO
Aapyroi». MeHe[)xepaM He HpaBATCA TakuWe OTBETbl. [ HUX 3TO O3Ha4aeT: MOAYUHEHHbIN
[enaeT TONbKO TO, YTO MY MOPYYMIN, N HUCKONLKO He 3ab60TUTCSA O CBOEM MPOABMXEHUMU MO
cnyxbe. «YecTtHo rosops». Co3gaeTcd BreyaT/ieHUe, 4TO A0 3TOr0 MOAYMHEHHBIA FOBOPUS
HenpaBgy. «3TOr0 MHE HUKTO He roBopui». BbipaxeHue XapakKTEpHO A8 TeX, KTO He Xo4eT
6paTb Ha cebs OTBETCTBEHHOCTb. «A MHE W B r0/IOBY He MpuULIIO». Tak roBOpAT Te, KTO He
CNOCco6eH OLUEeHUTbL CUTyaunto B ompme. «ECNM g XOPOLLO NOHAN». ITO XapakTepHo A4n1a cnocoba
MbILUMIEHUA TeX, KTO He MNPUHUMAET y4yacTus B COBMECTHOW JesaTenbHOCTU. OTBETbTE Ha
BOMpPOCHI.

1 MocTtapaliTeCb MNPOAO/MXUTL MNepevyeHb aHanormyHbiX (pa3, OCHOBbIBaACb Ha
CO6CTBEHHOM oOnbiTe 06uweHusA. CornacHbl v Bbl C yTBepXAeHuem [. ['pexema, 4TO Takue
BbIpaXXeHNs MeLaT KapbepHOMY POCTY COTPYAHUKOB?

2. MNpenatcTByeT M Takad (opma [enoBoro o6LweHua co3faHuto 3 eKTUBHbLIX
KOMMYHUMKaunin? O6BACHUTE CBOK TOYKY 3PEHUSA, UCMONb3YA HEO6XO0AUMbIE apryMEeHTbI.

3. K Kakomy Tuny KOMMYHWKALMOHHbIX COO6LEHUA MOXHO OTHECTWM NpuBeLeHHbIe
(hpasbl uMcxof4d M3 MPUHATON  Knaccuukauuu:  nNobGyAWUTENbHbIM,  UH(MOPMATUBHBIM,
9KCMPECCUBHBIM, (haTUYECKUM?

4. K KakoMy BapuaHTy BO3MOXHbIX MNperpag B OPraHun3alMOHHbIX KOMMYHUKaLUAX
NCKaXeHWe COoO06LWeHNn, MH(OPMaLMOHHbIE Meperpysku, HeynoBNETBOPUTENbHAA CTPYKTypa
opraHu3aumn, HeyLOB/MEeTBOPUTENbHLIA KaApOBbIA COCTaB, HEYAOBMETBOPUTE/bHBIA CMOCO6
opraHus3auun BfacTW, KOHMIMKTbI Mexay pabounmu rpynnamum WavM MogpasfeneHnamn)
OTHOCATCA pacCcMOTpeHHble [. FpexeMom BbipaXeHus?
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3afaHue 3. I3BECTHO, YTO CYTb CTPATErMYeckoro KOHTPOA 3aK1H4aeTca B MONYyYeHUn
MCYeprnbIBaKOLLErO NPeACTaBeHNss 0 COCTOSAHMM 00beKTa 6e3 Toro, YToObl BCE KOHTPO/IMPOBATb.
Kak nuweTr u3BeCTHbI MNOMbCKWIA cneunannuct no ynpasneHnio C. KoBaneBCKW, NECHUKY,
XenalLweMy cocuYnTaTb, CKOIbKO M KakuX 3Bepeil BOAUTCH B fiecy, He 0653aTe/IbHO 3arnsjbliBaTb
NoA KaXKAbliA KyCT M 3a Kapjoe fAepeBo. [locTaToyHO BeCcTu HabnwogeHue y sogonos. Cnepyet
BbIIBUTb CETb CUMBO/IMYECKNX «BOAOMOEB» — CTPaTernmyeckmnx y4acTKoB (KPUTUYECKUX TOYEK)
NPou3BOACTBa, Habnofas KOTOPbIMU, KOHTPOJIEP B COCTOSSHUM BHUKHYTb B [EATENbHOCTb
COOTBETCTBYIOLLEro noapasaeneHuns.

7. CornacHsbl 11 Bbl C aBTOpOM? [aiiTe pa3BepHYTbIil OTBET.

8. MNepeyncnute OCHOBHbIE CTpaTerMyeckme y4yacTKU MPOWU3BOACTBA, TAe MEHEeLXep B
nepByto0 ovepenb LOMKEH YCTAaHOBUTb COOTBETCTBYHOLWMIA AeACTBEHHbIA KOHTPO/b.

9. Mouemy Bbl BblIOpPaNN WMEHHO JaHHble KpUTUYECKMe Toukn? [lpuBeanTe
Heob6XxoanMble apryMeHTbl.

3apaHue 4. Cpeau BMAOB KOHTPONA 0C060e MeCTO 3aHUMalT crefyloume Tpu:
npeABapuTeNbHbIA, MPOMEXYTOUHbLIA U 3aKNHOUYUTENbHbIA. B rocTuHULe nocne Bble3ga OLHOrO
rocTd W nepepj 3acefieHMeM Jpyroro B HOMep TFOpPHMYHAas MPOBOAWUT y60pKy. locne 3Toro
cTaplias ropHuUYHas WA MeHemkep (B pasHbIX FOCTMHUAX MO-pasHOMY) MPOBEPseT CTeneHb
rOTOBHOCTW HOMEpA K 3acefieHui0: KayecTBO YOOPKMW, Hannmyme pacxXofHblIX MaTtepuanos (Mblfio,
LWamMnyHb, TyanetHas bymara u 1.M.).

7. [alite xapaKTepuCTUKY KaXK40ro Buaa KOHTPONS.

8. Kakoli BMJ KOHTPONS OCYLLeCTBAAIOT B FOCTUHULLE Nepes 3acesieHnem rocts B Homep?
OTBeT 060CHYiiTe

9. Kakyto ponb UrpatoT MeHeKepbl B OpraHm3aunm 4eliCTBeHHOro KOHTPOos 3a paboToi
COTPYZAHUKOB roCTUHMULbI? O6BACHUTE NOAPOOHO.

3afjaHune 5. B amMepuKaHCKOW KomnaHuum «Y3nkoM63ppoys» paspaboTaHbl «[ecaTb
npasun Ans ynpasnflolwero»: 1) YecTHOCTb; 2) 3TUYHOCTb; 3) YBaXeHWe K JIMYHOCTH; 4)
CNOCO6HOCTL paboTaTb B KONMEKTUBE; 5) NPUBEPXEHHOCTb K MUCCNefoBaHUAM; 6) HOBATOPCTBO;
7) KayecTBO 8) npucnocobnsgemocTb; 9) yyBCTBO rpaxgaHcrea; 10) apheKTUBHOCT.

7. CornacHbl 1 Bbl C 3TUMK «npaBuiamm»? YTo nokasanocb BaM CMOPHLIM?

8. MIMeroTCA I OTNIMUMA OT aMepUKaHCKOro BOCMPUATUA CNeunudurKn, KoTopbix paboTsl
MeHeKepa

9. MonbiTaliTecb NPOAO/MKUTL NepeveHb N 06BACHUTE CBOK NO3ULMKIO.

5.5. MeTognyeckne maTepuanbl, onpegensme npouesypbl OLEHUBAHUS 3HAHWUA,
YMEHWA, HaBblKOB W (WAM) onblTa [eSATEeNbHOCTU, XapaKTepusylwmx 3aTansbl
hopmMuMpoBaHMS KOMMNETEeHLUN

OTBeTbl 00yyYaloLerocs Ha 3a4eTe OLEHMBAKOTCA KaXAbIM nefarornyeckum paboTHUKOM

Mo BapuaHTy 3a4TeHO/He3auTeHO.

KpuTepnn oueHKN 0TBETa Ha BOMPOCHI TEOPETMYECKOTO B0Ka:

«3a4TeHo» - obyvawowuiica ray6b0Ko M MPOYHO OCBOM MPOrpamMMHbIA  Matepuan,
ncuyepnbiBaloLWle, NOCNeA0BaTENbHO, FPAaMOTHO M JIOTMYECKM CTPOMHO €ro m3naraer, TECHO
yBA3bIBAaET C 3ajavyamMum U Oyayuieii AeaTeNbHOCTbH, He 3aTpyAHsAeTcs C OTBETOM npwu
BUAOM3MEHEHUN 3ajaHus, CBOOOAHO CrpaBiseTcs € 3afavyaMu U NpakTUYeCKMMU 3afaHusMMU,
nNpaBWbHO 06OCHOBbLIBAET MPUHATHIE PELUEHWS, YMEET CaMOCTOATENbHO 0606WaTbh U n3naraTb
maTepuan, He fONyCcKas OWMN6OK;

«He3auTeHO» - 06Yy4YalOLNIACA He 3HAeT 3HAYNTENbHOM YacTy NPOrpaMMHOro Matepuana,
AOMYCKaeT CYLLeCTBEHHbIE OLWMOKM, C 6OMbWIMMMK 3aTPYAHEHUSMU BbINOMHAET NpakKTU4ecKue
3afjaHus, 3atayu.
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OTBeTbl 00y4alLErocs Ha 3SK3aMeHe OLEeHMBAKTCA KaXAblM Neaarornyeckum
paboTHMKOM No 5-6annbHON LWKane.

KpuTepun oLeHKN 0TBeTa Ha BONPOChl TEOPeTUYECKOro bnoka:

«5» - obyuvatowmiica rnyboko ¥ NPOYHO OCBOWA MNPOrpaMMHbIiA  MaTepuan,
ncuepnbiBalLWe, NOCNeA0BaTeNbHO, FPaMOTHO M JIOTMYECKU CTPOMHO ero m3naraer, TECHO
yBA3bIBAET C 3afjayamMu wn Oyfayuieil [esTeNbHOCTbIO, He 3aTpyAHseTca C OTBETOM npu
BUAOM3MEHEHUN 3afaHUs, CBOBOAHO CMpaBAsSeTCs C 3afjavyaMy U NPaKTUYECKMMMK 3afaHUAMMU,
MpaBubHO 0GOCHOBLIBAET MPUHATLIE PeLleHNs, YMeeT camoCToATeNnbHO 0606wWarb U n3naratb
maTepuan, He fONyCcKas OWKNOOK;

«4» - 00yyvaloLniica TBepA0 3HaeT MPOrpaMMHbIA MaTepuan, rpaMOTHO M MO CYLLECTBY
n3naraeT ero, He AoMycKas CyL,eCTBEHHbIX HETOYHOCTEN B OTBETE HA BONPOC, MOXET NpaBuU/ibHO
MPUMEHATb TEOPeTUYECKME NONOXKEHUA 1N BNajeeT HEOOXOANMbBIMU YMEHUAMU W HaBblKaMu Npu
BbIMOMIHEHUW NPAKTUYECKNX 3afaHWI;

«3» - 06y4atoLiMiica OCBOM OCHOBHOW MaTepuan, HO He 3HaeT OTAeNbHbIX [eTanei,
AOMYyCKaeT  HETOYHOCTW, HefOCTaTOMHO  NpaBW/bHble  (DOPMY/MPOBKKW,  HapyllaeT
nocnesoBaTeNbHOCTb B M3N0XKEHUN MPOrpaMMHOr0 MaTepuana v WUCMbITbiBaeT 3aTpyAHEHUs B
BbIMOMIHEHUW NPAKTUYECKNX 3aAaHWI;

«2» - obyuvaloluWiica He 3HaeT 3HAYMTEeNbHOM YacTW MPOrpaMMHOro Martepmana,
AOMYCKaeT CYLWECTBEHHbIE OWMWOKKN, C GONbLWINMWU 3aTPYAHEHUAMMW BbINONHAET MPaKTUYECKME
3afaHuns, 3agaum.

KpuTepun oLeHKN NpakTUYecKoro 3afaHus:

«5» - 3afjaHne BbIMO/HEHO BEPHO, AaHbl ICHble aHAIMTUYECKUE BbIBOAbI K PELIEHUIO
3afayn, NOAKPEN/EHHbIe TEOPUEN;

«4» - 3afaHune BbIMOMHEHO BEPHO, OTMEYaeTCA XOpOLUee pa3BMTME apryMeHTa, OfHAaKo
OTMEYeHbl MOFPELIHOCTN B OTBETE, CKOPPEKTUPOBAHHbIE NpY cobeceoBaHMUMU;

«3» - 3ajaHune BbIMOJHEHO C MaTeMaTU4YeCKMMMK OWnbKaMmu, OTCYTCTBYHOT SI0rnYecKue
BbIBOAbI U 3aK/HOUYEHUS K PELLEHNIO;

«2» - 3afjaHNe He BbIMOMHEHO, NpeACTaB/IeHHble pacyeTbl MPOBEAEHbI C OLWMOKamu,
CAeNaHbl HeBEPHbIe BbIBOAbLI MO PELLEHUNIO 3a4auM.

CucTema OLeHKM KypcoBOii paboT bl BKNOYAET B Ce6S TPU KPUTEPUS OLEHKN:

thopManbHbIii, coaep>XaTeNbHblii U NPe3eH T aLNOHHbIIA.

Kputepumn oueHku no popmanbHOMYy npusHaky (He 6onee 2 6annos):

2 6anna - obyyvarLmincs B yCTaHOB/IEHHbIE CPOKMW MPeACcTaBUa KypcoByko paboTy,
TEXHUYECKMN FPaMOTHO OPOPM/IEHHYIO M YeTKO CTPYKTYPUPOBAHHYO, KaYeCTBEHHO
O(DOPMJ/IEHHYIO C HaIMYMeM UTKOCTPUPOBAHHOIO / pacyeTHOro Matepuana;

1 6ann - obyyaloLLMiica B yCTaHOBNEHHbIE CPOKM NpeACcTaBUA KYpCOBYHO paboTy,
TEXHUYECKN FPaMOTHO OPOPMI/IEHHYIO U CTPYKTYPUPOBAHHYIO, ODOPMIIEHHYIO C Ha/Inynem
WNNKOCTPUPOBAHHOIO / pacyeTHOro maTepuana;

1 6ann - o6yyaroLNIiCca B yCTAaHOB/IEHHbIE CPOKW NpeAcTaBUa KypCcoBY paboTy,
TEXHUYECKMN FPaMOTHO OPOPMIIEHHYHO U CTPYKTYPUPOBAHHYIO, KaYeCTBEHHO 0(hopMIEHHYO 6e3
WNNIOCTPUPOBAHHOIO / pacyeTHOro maTepuana;

O 6an10B - 00yYarLWMACA He B yCTAaHOB/IEHHbIE CPOKMW NpeAcTaBUN KYpPCOBYH paboTy,
O0(DOPMIEHHYHO He CTPYKTYpPUpPOBaHO 1 6e3 MNNKCTPUPOBAHHOIO / pacyeTHOro MaTepuana;

@) 6an10B - 00yYarWMnca He NpeacTaBUI KypcoBY paboTy Mo MToram NpoxoXaeHus
NPaKkTUKN.

KpuTepumn oueHKU Mo cofepxxatebHOMY Npu3Haky (He 6onee 2 6ansios):
2 6annos - Kypcosas paboTa BbIMONHEHA BEPHO, AaHbl ACHbIE aHA/IMTUYECKNE BbIBOAbI,
NoAKpenseHHble Teopue;
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1 6ann - KypcoBas paboTa BbINO/IHEHA BEPHO, AaHbl aHa/IMTUYECKNE BbIBOARI,
NoAKpenseHHble TeOPUE, 04HAKO OTMeYeHbl NOrpeLlHOCTU B OTYETE, CKOPPEKTUPOBaHHbIE NpU
3awmre;

1 6ann - Kypcosas pab6oTa BbINO/IHEHA BEPHO, AaHbl aHaIMTUYECKWE BbIBOAbI,
HenoAKpenseHHble Teopuen;

O6annos - KypcoBas paboTa BbIMO/IHEHA He [0 KOHLa, aHaIMTUYECKIE BbIBO/bI
NPUBeLEeHbI C OWINOKaMK, He MOAKPenIeHHble TeopUeil;

0 6annos - KypcoBasi paboTa HeBbIMO/IHEHA, aHA/IMTUYECKe BbIBOAbI NPUBELEHBI C
owmnbkamu, He NOLKPeNIeHHbIe Teopuel

KpuTepumn oueHKMU Mo npe3eHTalMOHHOMY MpuU3Haky (He 6onee 1 6anno.):

1 6ann - 3awWmnTa KypcoBoW paboTbl NpoBefeHa C UCMOb30BaHNEM MYbTUMEANNHbIX
CPeACTB, Ha 3ajaHHble BONPOCHI 06yYaroLMXCca NpeacTaBual YeTKME U MOJHbIE OTBETHI; 3ajaHune
BbIMO/IHEHO BEPHO, [aHbl ACHbIE aHANIMTUYECKME BbIBOAbI K PELUEHUIO 3a4a4u, NOAKPENneHHble
Teopuei;

1 6ann - 3allMTa KypcoBoi paboTbl NpoBeAeHa C UCMOb30BAHWEM MY/IbTUMEANNHbIX
CPeACTB, Ha 3aZlaHHble BONPOChI 06yYatoLWwuxcsa npeacTaBua NosiHble OTBETbI, O4HAKO OTMEeYeHbl
MOrpewwHOCTH B OTBETE, CKOPPEKTUPOBAHHbIE NpY cobecefoBaHUY;

O6annos - 3auWiMTa KypcoBoi paboTbl NpoBefeHa C MCNOMb30BaHNEM MYNbTUMEANNHBIX
CPeLCTB, Ha 3afaHHble BONPOCHI 06yYaroLWwmMxcsa npeLcTaBu He MOJHble OTBETbI, KOTOPbIE He
BO3MOXHO CKOPPEKTUPOBATb;

O6annos - 3auiMTa KypcoBoi paboTbl npoBegeHa 6e3 MCNob30BaHUA MY/IbTUMEANAHbIX
CPeACTB, Ha 3aflaHHble BOMPOChI 06yyatoLWwmxcs nNpeAcTaBul He NOHbIE OTBETHI;

@] 6annoB - 3aWMTa KypcoBoi paboTbl He NpoBeAeHa, Ha 3afaHHble BONPOCHI
obyyarowmxcs He npeAcTaBu/ OTBETLI.

6. MNepeyeHb OCHOBHOW M JONO/THUTE/IbLHON Y4e6HON NUTepaTypbl 415 0CBOEHUS
YUYeOHOW AUCLUNNNHBI
6.1. OcHOBHaAa nnTepaTypa.
1 lepunkoBa M. H. MeHegXMeHT: yuebHuk HOHuUTU-AaHa, Mocksa, 2015, 510
biip://blblioclnb.T/Tclex.pbp?pa8e=book_recl&1c1=114981
6.2. [lononHnTeNbHaA NnTepaTypa
1 MoHyxpaaes 2. A., NMoHyxgaesaM. 3. Teopusa MeHeqKMEHTa : UCTOPMS YNpaB/IeHYECKOM
MbIC/IN, TEOPUA OpraHunsaLun, opraHn3aunoHHOE noeefeHve: yyebHoe nocobue. KH. 1
NCTOPMA YNpaB/ieHYEeCKOM MbICN, TEOPUS OpraHu3aunu, opraHnsaunoHHoe nosegeHme
OnpekT-Meguna, M.(bepnuH, 2015, 661
bnp://blbltoclnb.rn/lnclex,pbp9pa8e=book recl&1c1=271807
2. MoHyxXpaaes 3. A., NMoHyXpaaesaM. 3. Teopua MeHeIKMeHTa : UCTOPUA
yNpaB/ieHYeCKON MbIC/IN, TEOPUS OpraHunsaluu, opraHn3aunoHHoe NoBeaeHue: yyebHoe
nocobue. KH. 2 uctopumsa ynpas/ieH4eCKON MbIC/N, TEOPUS OpraHu3aLuu, opraHu3aLMoHHoe
nosefgeHue Aunpekt-Meana, M. [bepnuH, 2015, 434
bnp://blbltoclnb.rn/lnclex,pbp9page=book_rec1&1c1=271808
3. Kopo6ko B.W. Teopusa ynpasneHus: yye6Hoe nocobue M3gatensctso: KOHUTKU-[aHa,
2015 383 biip://blblioclnb.T/Tclex.pllp?pa8e=book_recl&1cl=436722&8r=1

7. TepeyeHb pecypcoB WHMOOPMaLMOHHO-TE/IEKOMMYHUKaLMOHHOM ceTu
«HTepHeT», COBpeMEHHbIe npogeccnoHasnbHble 6a3bl  AaHHbIX 7
MH(POPMALMOHHbIE  CUCTEMbI, HEOOXoAMMbIE A7 OCBOEHUS  y4uebHOIA
AVUCLUMNNHBI

41



L b((p://Ton.8o\ .m- cat MuHo6pHaykn PP

2. bHp/A\W\ _cclnrw/ - 6ubnuoteka (eaepasibHoro noptana «Poccuiickoe 06pa3oBaHMe»
(comepXXmnT KaTanor CCblIOK Ha UHTEPHET-PECYPCbl, ANEKTPOHHbIE GUBNOTEKM MO Pa3NYHLIM BONPOCaM
06pa3oBaHus)

3. blip:/AyW\y.prHb.rv - TMpe3ngeHTCKas 6ubnnoTeka

4. bps/NM\V.rm3sncb.mm - HaumoHanbHas aneKTpoHHas 6ubnnoteka

5. biip:/feMbrary.r8l.rv/ - cailT POCCWUIACKO rocyAapCTBEHHON 6ubAnoTekn  (pasgen
«DNEKTPOHHasA GMBMOTEKa»)

6. bip://blblioclub.rm 36C YHuBepcuTeTcKas 6Mbnmoreka

7. bip:/leMbrary.rv - Hay4Has 3neKTpoHHas 6ubnmoTeka «EHbrary»

8.  biip://Mbncone.rm - OneKTpoHHO-0MbnnoTeyHas cuctema AHO BO  «MHCTUTYT
HenpepbIBHOrO 06pa3oBaHMA»
9. bHp~cc3octan.b3e.rn/  depepanbHbli  06pa3oBaTesibHbIA  nopTan  "3OKOHOMMUKA,

Couponorus, MeHeKMeHT"
10. biip8://8tbn.ru Moptan busHec-Hasuratopa MCI1

8. MeToamnueckne yKasaHuMa Ans  obydarwuiMxcss M0 OCBOEHUKD  YUeOHO
AVUCLUMNNHBI

OcBoeHve  obydyarolwmuMca  Y4eOHON  AUCUMNAUHBI  «Teopus  MeHeLKMeHTa»
npegnonaraet wM3y4vyeHwe MaTepuanoB AUCUUNAMHLI Ha ayAUTOPHbIX 3aHATUAX W B XOf4e
CaMOCTOSITENIbHON paboTbl. AYAUTOPHbIE 3aHATUS MPOXOAAT B (POpMe NeKUMiA, NPakTUYeCcKnx
3aHATMIA. CamocTosATeNbHas paboTa BKAKOYaeT pasHoobpasHbIi KOMNAEKC BMAOB M hOpM paboThl
obyuaroumxces.

[ns ycnewHoOro ocBOeHMUA y4eOHOW AUCLUMINHBI U AOCTUXEHMWSA MOCTAB/NEHHbIX Liesel
HEe06X0AMMO BHMUMATE/IbHO 03HAKOMWTLCS HAcTOsILE pabouyeil nporpaMmbl  y4yebGHOWA
AUCUMNANHBI. Ee MOXeT npeAcTaBUTb NMpenojasartesib Ha BBOAHOW IEKLMM UU CAMOCTOATENIbHO
obyuyarowuiica ucnonb3yet MHHOOPMALUIO Ha ouLManbHOM VHTepHeT-cainTe MIHCTUTYTA.

CnepyeT 06paTuTb BHMMaHWe Ha CMMUCOK OCHOBHOW W AOMOMAHUTENbHOW NUTepaTypbl, Ha
npegnaraemble npenojasateneM pecypcbl MHMOOPMaLNOHHO-TENIEKOMMYHUKaLNOHHON ceTu
NHTepHeT. OTa MHopMauus Heobxoamnma ans caMocToATeNbHOM paboTbl 0byyatoLerocs.

Mpy NOAFOTOBKE K ayAUTOPHbIM 3aHATUSAM HEO6XOAMMO MOMHUTL OCOOGEHHOCTU KaXKAow
(hopMbl ero NpoBeLeHNs.

MoAroToBKa K y4e6HOMY 3aHATMIO NIEKLMOHHOIO TUNa 3ak/to4aeTcs B CNeLyHoLLeM.

C uenbto obecneyeHns ycnewHoro obyyeHus o6ydvarOWMiACca [OMKEH TOTOBUTLCA K
NeKUmMmn, MNOCKOMbKY OHa SIBASIETCS BaXKHelwei (Gopmoil opraHu3aumm y4vyebHOro npouecca,
NOCKONbKY:

- 3HAKOMWUT C HOBbIM Y4eOHbIM MaTepuanom;

- pa3bACHAET y4yebOHble 31eEMEHTbI, TPYAHbIE A1 MOHUMaHWS;

- cucTemaTusmMpyeT yyebOHbI MaTepuan,

- OpUEHTUPYeT B y4e6HOM npoLiecce.

C aToli uenbto:

- BHUMATE/NIbHO MpoYnTaliTe Matepuan npeabliayLiein nekumm;

- 03HaKOMbTECb C Y4YeOHbIM MaTepuasoM No y4yebHWKY M y4yebHbIM MOcobusmMm c
TEMOV NPOYNTAHHOW NEKUNN;

- BHECUTE [JOMNOMIHEHMUSA K MOJYYEHHbIM paHee 3HaHMAM MO TemMe NEeKUUM Ha Mnonax
NeKUMOHHON TeTpaaum;

- 3anuLnTe BO3MOXHbIE BOMPOCHI, KOTOPble Bbl 33JaA4MTe NEKTOPY Ha Nekunn no
matepuany U3y4eHHON NeKunu;

- noctapanTecb YACHUTb MECTO M3y4aeMoli TeMbl B CBOEI MOAIOTOBKE;

- y3HanTe TeMy npeAcToAlei nekuum (no TeMaTnyeckomy naaHy, no MHpopmaymm
NeKTopa) v 3anuwnTe NHpopmMaLnio, KOTopoK Bbl BNageeTe No JaHHOMY BOMNPOCY
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MoAroToBKA K NPaKTUYECKOMY 3aHATUIO

Mpn noaroToBke M paboTe BO BpemMA MPOBeAEHUSA MPaKTUYECKUX 3aHATUIA crepyet
06paTUTb BHMMaHWe Ha crefyloume MOMEHTbI: Ha MpoLuecc npeABapuUTeIbHON NOAFOTOBKM, Ha
paboTy BO BpeMs 3aHATUSA, 06pabOTKY MONYYEHHbIX pPe3y/nbTaToB, UCMpPaB/ieHWE MONYYEHHbIX
3amMevaHuii.

MpegBapuTenbHas NOATOTOBKA K MPaKTUYECKOMY 3aHATUIO 3aK/1H04aeTcs B U3Y4YeHUM
TEOpeTUYEeCKOro MaTepuana B 0TBefleHHOe AJ/15 CaMOCTOSATENbHON paboTbl BpeMsi, 03HaKOM/IeHne
C MHCTPYKTUBHbIMU MaTepuanamu C LeNbl 0CO3HAHMUA 3a4a4y MPaKTUUYeCcKOro 3aHATUS, TEXHUKK
6e30nacHOCTM Npu paboTe B ayauTOpuUn.

PaboTa BO BpeMs MNPOBefLeHWA NPaKTUYECKOro 3aHATUA BKIKOYAET HECKOJIbKO
MOMEHTOB:

- KOHCYNbTMpOBaHWe CTYLEHTOB npenofaBaTensiMM C  LeNbl0  NpeAocTaBeHns
ncuepnbiBatolled  MHGOpPMaALUKM,  HeOOXOAUMOW  ANs  CaMOCTOATENIbHOrO  BbIMOJIHEHUA
NPeLnoXeHHbIX NpenojasaTeneM 3afay, 03HaKOMJ/IeHUe ¢ npaBuiaMmn TeEXHUKN 6e30nacHoCTH;

- CamMOCTOSITe/IbHOE  BbIMOMIHEHMWE 3afJaHWii  COrfnacHO 0003HAYeHHOW  Yy4eOHOl
NpoOrpamMmmoin TemaTuUKN.

O6paboTKa, 0006LEHNE NONYYEHHbIX Pe3ynbTaTOB MPOBOAMUTLCA 00yvaroLMMMUCS
CaMOCTOSITENIbHO WAWM  NOA PYKOBOACTBOM Mpenogasatens (B 3aBUCUMOCTM OT CTeMeHwu
C/MIOXHOCTM MOCTaBNeHHbIX 3afa4y). MoAroToBNeHHas K cfaye Ha KOHTPONb U OLEHKY paboTa
cpaetca npenogasatento. dopma OTYETHOCTM MOXET O6biTb MWCbMEHHasdA, YCTHad wWnu [Bse
OLHOBPEMEHHO.

CamocTtoATeNnbHasa paboTa.

Ons 6onee yrny6neHHOro W3yyeHWUs TeMmbl 3aflaHUs ANA CaMOCTOATENbHOM paboTbl
PEKOMEHAYETCA BbIMONHATb MNapanfieNbHO C W3y4YeHWEM fAaHHOW Tembl. [pu BbINOJHEHUWU
3aflaHUin Mo BO3MOXHOCTU WCMONb3YyWTe HarndagHoe npeacTaBneHwe matepuana. bonee
nogpobHas MHpopmayms 0 camoCTOATeNbHOW paboTe npeacTaBfeHa B pasgenax «Y4yebHO-
MeTOoAMueckoe ob6ecrneyeHMe CaMOCTOSITENIbHOW paboTbl N0 AucuunanHe  (MOAYNH)»,
«MeToAnYecKme yKazaHns K CaMOCTOATeNIbHOM paboTe Mo gucuunivHe (MOLYH0»).

[MoAroToBKa K 3a4eTy, 3K3aMeHy.

K 3ayeTy K 23K3amMeHy HeoOXOAMMO TOTOBUTCS LefieHanpaBfeHHO, perynsapHo,
CUCTEMATUYECKMN W C NepBbIX AHEN 00yUYeHUsA NO faHHOW AUCLUMINHE.

Mpy NOAroTOBKE K 3a4eTy U 3K3aMeHy 06paTuTe BHUMaHWE Ha NpakTU4eckue 3ajaHns Ha
OCHOBe TeOpeTUYEeCKOro maTepuana.

Mpy NOAroTOBKE K OTBETY Ha BOMPOCbI 3ayeTa WM 3K3aMeHa MO TeopeTUYecKoW 4vacTu
y4yeOHON AWCUWUNMHBI BblAeNNTe B BOMPOCe T[/1aBHOE, CYLLeCTBEHHOe (MOHATUA, NPU3HaKW,
Knaccuukayum v np.), NnpuBeanTe NPUMepPbl, UANKOCTPUPYIOLWME TEOPETUYECKME NMONOXKEHNS.

Mocne npeasioXXeHHbIX YKa3aHWin y obyyvarolmxca LO/HKHO CPOPMMPOBATHCH YeTKOoe
npefctaBneHne 06 o6beMe M XapakTepe 3HaHWI 1N YMEHWUI, KOTOPbIMX Hafo 6yaeT 0BNajeTb no
AUCUUNNHE.

9. MporpammHoe obecneveHne NHHOPMaLNOHHO-KOMMYHUKALMOHHbIX TEXHOMNOT Ui

9.1. MH(opMaLMOHHBIE TEXHONOTNN

1 [MepcoHasnbHble KOMMbLIOTEPSI;
2. JocTtyn K nHTepHet

3. MpoekTop.

4. Cucrtema YOTUM

9.2. MporpammHoe obecneyeHne
L \Yuwcb\y87

2. blbreOLUce \Ynler,

3. blbreOLllce Calc,

4. blbreOLllce

5. bnpress
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6. 200M (OTKpbITbIVA 4OCTYN)

7. «Ckann» (OTKPbITbIA fOCTYN)

9.3. HhopMaLUMOHHbIE CNPaBOYHbIE CUCTEMDbI

1. YHusepcutetckasa nHgpopmaymoHHas cuctema POCCUA - bHp (/Ny\y\y.clr.w /

2. MapaHT

10. NMepeyeHb MaTepunanbHO-TEXHUYECKOT0 06ecneyeHms, He06XxoaMMOro ans
peanusayunu nporpaMmmbl Mo y4ebHOW AucCUUNANHE

1 Y4ebHble ayauTOpUK 415 NPOBeLeHUA 3aHATUI NeKLMOHHOT0 TUMa, NpakTU4ecKux

3aHATUIA, TPYNNOBbIX N MHAMBUAYANbHbIX KOHCY/bTaLWiA, TEKYLWEr0 KOHTPONS U
NPOMEXYTOYHOI aTTecTaymm.

2. MomeleHnsa ana camocToAaTeIbHOW pPaboThl CTYAEHTOB, OCHALLEHHbIE KOMMbHOTEPHOA
TEXHUKOWN C BO3MOXHOCTbIO MOAKNKUYEHUS K CeTU «/IHTepHET» 1 0b6ecneyeHneM JOCTyna B
3NEKTPOHHYO MHDOPMaLMOHHO-06pa30oBaTe/lbHY0 Cpefly UHCTUTYTA.

11. O6pa3oBaTe/ibHble TEXHOMOT UK

Mpn peanusauun y4yebHO AUCUUNAUHBI «Teopust MeHEeIKMeHTa» MNPUMEHSIOTCS
pasninyHble 06pasoBaTe/ibHble TEXHONOIUN.

OcBOeHMe Yy4yebHOM AuCuMNAMHBLI  «Teopus MeHeMXMeHTa» npeagycMaTrpuBaeT
NCNo/b30BaHMe B Y4eOHOM MPOLEcCe aKTUBHbLIX M MHTEPAKTUBHbLIX (DOPM MPOBeAEeHNS YUYEOHbIX
3aHATUI A B (hOpMe AMCKYCCUIA, pa3bopa KOHKPETHbIX CUTyauuidi M NpakTMYecKMX 3ajay B
coYeTaHWN C BHeayAUTOPHONM paboToi € Lenbio (OpMUPOBAHMA U Pa3BUTUSA NPODECCUOHANbHbIX
HaBbIKOB 06Yy4aroLMXCs.
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