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Paboyas nporpamma y4yebHoW gncunnamHbl «CTpaTernyeckmin MeHeKMeHT» pa3paboTaHa Ha
OCHOBaHUM (hefepasbHOro rocyfapCTBEHHOr0 06pa3oBaTe/lbHOro cTaHAapTa BbICLLIEr0
06pasoBaHuMs Mo HanpasieHnto noarotoskn 38.03.04 «lfocygapcTBeHHOE U MYHULMNaNbHOE
ynpasneHue» (ypoBeHb b6akanaBpuara), YTBEPXAEeHHOro npukasom MuHucTepcTea 06pasoBaHums
1 Haykun Poccuiickoint ®efepauun ot 13 aBrycta 2020 r. Ne 1016, y4ye6HOro nnaHa no OCHOBHOIA
npoeccroHanbHOM 06pa3oBaTelbHOM MPorpaMme BbiCLLEro 06pa3oBaHs MO HanpaBAeHNIO
NOArOTOBKM «["0CYyapCTBEHHOE U MYHULMMANbHOE YrpaBneHues.
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1 OO6LLKe NoNoXKeHns
1.1. Uenb v 3agavun gUCUUNINHbI
Llenb y4yebHOM AMCLMNAWHLI 3aKN4aeTcsa B (HOPMUPOBAHWUM Y CTYLEHTOB 3HaHWIA,
YMEHWI N HaBblKOB pa3paboTKM M 0OOCHOBaHWM YNpaBAeHYeCKUX peLleHuin npu Bblbope wu
OCYLLLeCTB/IEHUW CTpaTernn pupMbl (opraHmsaun).
3agaun yuyebHON ANCUUNANHBI:
B pesynbTate U3yvyeHUs AUCLUNAVHBI 06yYatoLLMIACS LO/DKEH:
- MNONYYUTb CUCTEMHOE MNpeACTaBfieHMe O TEOPeTMYeCKMX OCOOEHHOCTAX B 06/1acTu
pa3paboTKu cTpaTerny ynpasieHUs Ha NPeANpPUATUN U NNAHNUPOBAHUA ero AeATe/IbHOCTH;
- OBnageTb MeTOLONOrMel HOBedWwMx pa3paboToK B  061acTU  CTpaTernyeckoro
ynNpaB/ieHUs B YCNOBUAX PbIHOYHON 3KOHOMUKN;
- NpuobpecT MnpaKTUYeCKMe HaBblKM MNPOBEAEHUS MepOonpuATUiA No  06ecrneyeHunto
CTpaTernyeckoro ynpas/ieHUs, a TaKXe aHan3y (UHAHCOBO-XO03AWCTBEHHON [esATeNbHOCTH
npeanpuUATAN N METOLOB NOBbILLIEHUS ee 3PPEKTUBHOCTH.

1.2. MeCTO y4yeOGHON AUCUMNAUHBLI B CTPYKTYpPe OCHOBHOW MNpOdecCMOHabHON
o6pasoBaTeNibHOW NporpaMmbl.

AuvcumnnvHa SBNSeTCs 3M1eMEHTOM BapvaTMBHOM 4acTu bnoka 1 gucumnavH Mo BbI6opy
onort.

1.3. MnaHupyemble pe3ynbTaTbl 00y4eHUS MO y4yebHON AUCLUMMAMHE B pamKax
nnaHupyembiX pe3yNbTaTOB OCBOEHWS OCHOBHOW MpodeccroHanbHOM 06pasoBaTeNlbHOM
nporpamMmbi.

Mpouecc OCBOEHMS y4yebHOM AWUCUUNAUHBLI  HanpaBfeH Ha (OopMMpoBaHue Y
obyuvaromxcs cnegytouleii komneteHymn: MK-1

B pe3ynbTate 0OCBOEHWUS AUCLUNAUHBI CTYAEHT [O/DKEH AEeMOHCTPUPOBATL ClefyloLlime
pe3ynbTaTbl 06pa3oBaHUS:

Koa CofepxaHune NHAMKaTopbl AOCTMKEHMSA NPOgeCcCMOHa/IbHbIX
KOMMeTeHLUNn KOMMETEHLNN KOMI'IeTeHLI,I/IVI
MK-1. CnocobeH MbICNNTb MK-1.1. O6bnagaet CUCTEMHbLIM MbILL/IEHNEM.
CUCTEMHO, paspabatbiBatb [MK-1.2. BnageeT HaBblkaMy aHa/M3a
cTparternm Ha ocHoBse CTaTUCTUYECKNX U IKCMEPTHbIX AaHHbLIX N HAYyUHO-
KO/INYeCTBEHHOIO U 060CHOBaHHbIX MPOrHO30B COLMabHO-
KayeCTBEHHOIo aHanM3a 3KOHOMWYECKOro pa3BUTKA C YUYEeTOM PUCKOB U
CTaTUCTUYECKUX W HOBbIX BO3MOXXHOCTEMN
9KCMepTHbIX AaHHbLIX U MK-1.3. Bnageet HaBblkamMWn CTpaTernyeckoro
Hay4HO0-060CHOBaHHbIX nnaHMpoBaHuA

NPOrHoO30B CoLuanbHO-
3KOHOMMYECKOro pas3BuUTUs
C YY4ETOM PUCKOB M HOBbIX
BO3MOXXHOCTEN

2. O6bem yUebHOM AMCLUUNIMHBI, BKOYas KOHTAKTHYH paboTbl 06y4yatoLlerocs ¢
npenoga.saTtesieM M CaMOCTOSATE/IbHYO paboTy oby4arouierocs

O6Las TPYA0EMKOCTb YY4EOHON ANCUMUMANHBI COCTABNSET 8 3a4eTHbIX ANHNL,

OuHaa opma o0byyeHUs

Bug yue6Hol paboThbl Bcero vacoB 6 CemecTpbl 7
AyaNTOPHbIe y4ebHble 3aHATUSA, BCEro 64 32 32
B TOM uucne:
YuebHble 3aHATUA NEKLMOHHOMO TMUNa 28 14 14
IMpakTnyeckue 3aHATUA 36 18 18



CamocToATeNlbHast paboTa 0b6y4aroLmxcs, BCcero
B TOM uucne:

CamonoaroToBKa

[Joknagbl/pe thepatbl

TecTnpoBaHue

KOHTpO/b: BUf NPOMEXYTOUHON aTTecTaumm
(3a4eT, 3K3aMeH)

O6wasn TPyAoEMKOCTb YyU4eOHOW ANCLUNNHDI

Ou4yHo-3a04Hasn opma 06y4eHus
Bug y4e6Holi paboThbl

AyanTopHbIe yUebHble 3aHATUSA, BCEro

B TOM uucne:

YuebHble 3aHATUA NEKLMOHHOMO TMUNa
MpaKTU4yeckme 3aHATUSA

CamocTosATeNbHas paboTa 0b6y4aroLmxcs, BCero
B TOM uucne:

CamonogroToeka

[Joknagbl/pe thepatbl

TecTnpoBaHue

KOHTpoO/b: BU NPOMEXYTOUHOIN aTTecTaumm
(3a4eT, 3K3aMeH)

O6wasn TPyAoEMKOCTb YyU4eOHOW ANCLUNNHDI

3aoyHasa popma o0byyeHUs
Bug yye6Holi paboThbl

AyanTopHbIe yUebHble 3aHATUSA, BCEro

B TOM uucne:

YuebHble 3aHATUA NEKLMOHHOMO TMUNa
MpakTU4eckme 3aHATUSA

CamocToATeNbHast paboTa 0b6y4aroLmxcs, BCero
B ToMm uuncne:

CamonogroTtoeka

[Joknagbl/pe thepatbl

TecTnpoBaHue

KOoHTpOoNb: BMA NPOMEXYTOYHOM aTTecTauumu
(3a4eT, 3K3aMeH)

O6wasn TPyAoEMKOCTb YyU4eOHOW ANCLUNNHDI

211

171
24
16

13

288

Bcero yacos

60

28
32
215

175
24
16
13

288

Bcero yacos

32

12

20

243
203

24

16

13

288

108 103
100 71
12 12
8 8
3auet OK3ameH
4 9
144 144
CemecTpbl
6 7
30 30
14 14
16 16
110 105
100 75
12 12
8 8
3auer OK3ameH
4 9
144 144
CemecTpbl
6 7
16 16
6 6
10 10
124 119
103 100
12 12
8 8
3auet OK3ameH
4 9
144 144



3. CogepykaHue yyebHoM AUCUUNANHDI
3.1. YuyebHO-TeMaTMUYeCKNA NnaH no o4HON opme 0bydeHUs

O6bem ayanTOPHbIX 3aHATUIA cocTaBnseT 64 u.
O6beM camoCTOATeNIbHOM paboThl - 211 u.

OuHo-3a04Has hopma 0byUeHns

Buppl yue6HO paboTbl, aKafeMMUUYECKUX ®OopMbI KOHTPO/IS OCBOEHNS
4acoB 06yyatoLLMUMCH YHEBHON AUCLUMINHBI
TekyLmii
KOHTPO/b
[*y
S Kg'gﬁ?::;%igoga 0CBOEHMA MpoMexyTOHHas
IG_EJ_ o%yqa'?'o LIcs OﬁyanOU-W"yMCﬂ aTTecTauNa oByyaloLXCA
S yyebHoM
% ANCLMNMHBI
Mogynb, pasgen (Tema)
o B «
8 & g £ g
m = = < @
[ < % §
2 o o . g g 5 3
2 2 2 3 < g z 3
@ @ T ] I = 3 g
o g g b= 5 ™
3 : £z ¢
e = g =
§ c
Tema 1 Crpaternyeckume
NPoG/EMbI Pa3BUTS 58 43 14 6 8 + +
MPOU3BOACTBA
Tema 2. OcobeHHoCTU
CTpaTernyeckoro ynpaeneHns 58 42 14 6 8 + +
Ha YpOBHe MpeanpusTAn
Tema 3. OpraHu3auyoHHas
CTPYKTypa 1 cTpaTerus 58 42 14 6 8 + +
npeanpusTUs
Tema 4. CTpaTernyeckui
+
MapKETUHT 58 47 12 6 6 *
Tema 5. CTpaTernyeckui
+ +
MOTEeHUMaN opraHm3aumm %6 47 10 4 6
BCEINo YHACOB 288 211 64 28 36 4 9



3.1. YuebHO-TeMaTMWYeCKNIA NNaH N0 04YHO-3a04HONM hopMe 06yUeHNs

O6bem ayauTOPHbIX 3aHATUIA cocTaBnseT 60 u.
O6beM camMOCTOATeNIbHOM paboThbl -215 u.

OuyHo-3a04Hasn hopma 0by4yeHus

Buzpl y4e6HO paboThl, akafeMU4ecKmx POopMbI KOHTPOSISA OCBOEHNA
4acos 06yyatoLLMUMCH YHEBHON AUCLUMINHBI
TekyLmii
KOHTPO/Tb
[*y
§ Kg;;sg;::;%%goga 0CBOEHMA MpoMexyTOHHas
GEJ_ 06VUALOLMMCS OOyvaroLLMMmMCst  aTTecTauys obyuatoLmxes
=) yHaiot YUeBHol
4 AVCLMNNHBI
3
Mogynb, pasgen (Tema)
o B -
o} g © = z
m = = & @
[ < % §
2 ° o g g 5 5
5 B g S s 8 P
E J g S 2
e} L < =)
3 S & F
Tema L Crparermyeckue
Npo6/ieMbl pa3BUTHA 58 43 14 6 8 + +
NpOn3BOACTBA
Tema 2. OcobeHHOCTU 12
CTpaTernyecKoro ynpasneHms 58 43 6 6 + +
Ha YpOBHe NpeLnpusTAn
Tema 3. OpraHu13aupoHHas 12
CTPYKTypa v cTparerms 58 43 6 6 + +
npeanpusaTus
Tema 4. CTpaTernyeckui 12
MapKETUHT 8 43 6 6 * *
Tema 5. CTpaTternyeckui 10
noTeHLMan opraHu3aumm % 43 4 6 * *
BCEINoO YHACOB 288 215 60 28 32 4 9



3.2. Y4yebHO-TemaTMN4YecKuii naaH no 3acHuHoW hopme 0byyeHuUs

O6bem ayauTOPHbIX 3aHATUIA cocTaBnseT 32 u.
O6beM CamMOCTOATENIbHOM paboThl - 243 u.

3aoyHas hopma 06yyeHus

Buap! y4e6HOI paboThl, POopMbI KOHTPO/S OCBOEHNS 0BYYaOLLIMMICA
aKaleMUYeCKNX YacoB yUebHOW aucUmMNANHBI
% TeKyLLUMN KOHTPO/b
S KoHTakTHas paboTa OCBOEHUS FpoMexyTosHas
& npernogasartens ¢ o6yqarou4vuyu/|csq ATTECTALIAR OBYHAIOUYXCH
S obyyaroLmmMucs yye6Hol
3 AUCLMNNNHBI
3
Mogynb, pasgen (Tema) =
g i = 5
O g & ©
@ 0 S g = -
g ¢ o @ g g
e @ 0 3 3z s & 2
g s & 5 o
v = = (<B}
o = > [
g 3 g =i
e c=
S
Tema L Crparermyeckue
Npo6neMbl Pa3BUTHS 58 49 7 3 4 + +
NpOn3BOACTBA
Tema 2. OcobeHHoCTU
CTpaTernyecKoro yrpaeneHus 58 49 7 3 4 + +
Ha YpOBHe NpeLnpusTAn
Tema 3. OpraHu3aLyoHHas
CTPYKTYpa 1 cTpaTerns 58 49 6 2 4 + +
npesnpuaTUs
Tema 4. CTpaTernyeckui
+ +
MapKETUHT 58 48 6 2 4
Tema 5. Ctparternyeckui 56 48 6 5 4 + +
noTeHLMan opraHu3aumm
BCEINo YACOB 288 243 32 12 20 4 9

4. Y4ebHO-MeTOANYECKOE 06ecreveHne camocTosATeNIbHON PaboTbl 06yYatoLLIMXCA MO
y4eOHOWN AncunnInHe

Tema 1. CTpaTernyeckue npobsemMbl pasBUTUA NPOMU3BOACTBA

MepeyeHb N3yyaeMbiX 3/IEMEHTOB COAEPXXaHUSA YUeOHOM ANCUUNINHBI

TepMuHbl 1 ONpefeneHwsa: CcTpaTerus, CTpaTterMyeckoe ynpas/ieHWe, cTpaTerus
npegnpuatua.  Ctpaternyeckume  npobnembl  pasBuMTMA  MNPOM3BOACTBA W CTPYKTypa
MPOMbILLIEHHOCTU. Heo6X0ANMOCTbL Pa3BUTUS CTPATErMYECKOr0 MEHEPKMEHTA Ha POCCUACKMNX
npeanpuaTuax. O6LLee cogep)KaHne CcTpaTernyeckoro MeHeKMeHTa B MacluTabe rocygapcrsa:
NMPOrHo3“poBaHue, nporpaMMupoBaHne, MNPOEKTUPOBAHWE, KOOPAMHALMA W perynvMposaHue,
CTpaTernyeckoe nnaHNUpOBaHWE YPOBHA; MNIaHMPOBaHWE W perynnpoBaHME BOCMPOM3BOACTBA
HaceneHus, paboyei cusbl, 0Tpacnein NPOMbILLIIEHHOCTM W T.4.

Crpateruna opraHusauumn (npeanpuatnsa): obLyas xapakrtepuctuka. [NoHATUe cTpaTeruu.
Mpasuna W.AHcota. CrpaTernsa npeanpuHuMatenscTea. OnpegeneHne cTpaTernyeckoro



HanpaBneHUs pa3BUTUS KOMNaHWW. B3avMOCBA3b BUAEHWUS - MUCCUM - LieNeBbIX MokasaTenei.
CrpaTernyeckoe BugeHue. OCHOBHasf Uefb U nporpaMMHoe 3asBfieHne. CyLHOCTb MUCCUU
opraHu3auMm 1 OCHOBHble NPUHUMUNLI ee (opMupoBaHus. LLMpoKoe W y3Koe MNOHUMaHue
MUCCUW. 3aMHTepecoBaHHble nuua U UX Uenn (CyObekTbl, YbW WHTEPEChbl LO/MKHbI OblTb
OTpaXKeHbl B MUCCWUM). XapaKTepUCTUKN OpraHusauuu, KOTopble LO/KHbI OblTb OTPaXKeHbl B
muceun.  lMpefHasHavyeHne Muccun. [pocTpaHCTBEHHOEe onpefeneHne ueneir. Knwouyesble
npocTpaHCcTBa no Jpakepy.

Bonpockbl 4ns caMonoAroToBKu

1 Crparerunyeckume npobsemMbl pa3BuTUA NPOU3BOLCTBA U CTPYKTYPa NPOMbILLIEHHOCTY

2. HeobxogMMoCTb pa3BUTUA  CTPaTerMyeckoro MeHe[)KMeHTa Ha POCCUNACKMX
npesnpUATUAX.

3. OnpegeneHne cTpaTerMyeckoro HanpasneHUa pasBUTUA KOMMNaHUK

4. B3anMOCBA3b BUEHNSA - MUCCUN - LiENEBbIX MOKa3aTeneil.

@dopMbl KOHTPONSA CaMOCTOATEeNIbHOM paboThl 0Oy4varoLMxcs: nNpoBepka OTBETOB Ha
BOMPOCbI CAMOMOATOTOBKM.

Tema 2. OCO6eHHOCTM CTpaTernmyecKoro ynpasieHUs Ha ypoBHe NpesnpuaTuia

MepeyeHb N3yyaeMbIX 3/1eMEHTOB COAEePXXaHUA YUeOHOW AUCLUMINHDI

OnpefeneHne cTpaTermyeckux pecypcoB MNpeanpusaTuUii n ciep featenbHocTu. [ise
CTOPOHbI  YMpaB/eHYeCKOr0 aHanmM3a: aHanu3  Tekyllel  npegnpusatus,  obecneveHue
cTpatermyeckoro  Bblbopa,  obecreuymBatollero  AO/MOCPOYHYKO  Npubbinb.  Ob6nactu
cTpaTermyecknux BO3MOXHOCTel. CTpaTermuyeckoe yrpasfieHMe KakK KOMIIEKCHbIW npovecc.
®PyYHKUMM  cTpaTernmyeckoro ynpasneHus. [lpeameT CTpaTermyeckoro MiaaHMPOBaHUA U
ynpasneHus. CtpaTernyeckue pelleHus. OBbeKTbl CTpaTermyeckoro ynpaeneHus. Mogxondbl K
CTpaTerMyeckoMy yrnpasfieHUIO npeanpuatneM. Bupabl  geatenbHocTu.  3JTanbl  npouecca
ynpasfieHNs. SNeMeHTbI MexaHU3Ma ynpaB/eHns.

Mogenb XW3HEeHHOro uukna otpacnvi. VIHHOBALMOHHbIe OTpac/iu, 3pefible oTpacnn u
oTpacnu, nepexusatowme cnag. CrTpaterns UHHOBAUMOHHBLIX MPELNPUATUIA: HacTynaTe/bHas
cTparterus, cTpaTerus pacluMpeHus rno6anbHOro cnpoca, CTpaTerns «CHATUSA  C/IMBOK»,
obopoHuUTeNbHas ctpaterns. Crpaterns npefnpuaTUA 3penbiX OoTpacneid. XapakTepucTUKu
3penbix oTpacneil. VICTOUHUKN KOHKYPEHTHbIX MPerMyLLecTB B 3penblx oTpacnax. Otpacnu,
nepexxusatowme cnag. KoHKYpeHTHOe MpenMmyLLecTBO, CTpaTermyeckme npo6niemsl 1 cTpaTerum
O13Heca B 0Tpac/sx, NepeXKMBaroLLmMx crag,

CTpaTernmyeckme Uenu W BWUAbl CTpaTervii NpeanpuaTvin (opraHusaymin). Mwuccms u
cTpaTternyeckme uenu opraHusauuu. [MOHATME M 3HAYeHMe MuccuM opraHmsaumun. Lienwm
opraHusaumu. TpuoputeTbl Ueneir. [lepcnekTBHbIe, TeKyliMe W OnepaTUBHbIE LN,
Tpeb6oBaHus K Lensam. Mpouecc BblpaboTkM Leneid. Kputepuu oueHKY Lenei.

Tunonorus crtpaternii. OrpaHuWyeHMs npu GopmynmMpoBaHuu cTpaTeruii. Ctparterus
[eN0BO eAuHMLbI 1 0bLwedupMeHHas cTpaterus. CTpaTermyeckme Xo3sCTBEHHbIE LEHTPbI.
CTpyKTypa 1 cofepXaHune cTpaTermyeckoro busHec-nnaHa. PEMHXUHUPUHT.

Bonpockl 4ns caMonoAroToBKu

1 OnpefeneHune cTpaTernyecKnx pecypcos NpeanpuaTuii u chep AesaTenlbHOCTU.

2. CTpaTermyeckoe ynpas/ieHne Kak KOMMAEKCHbIA npoLecc.

3. Mogenb XU3HEHHOT 0 LMKNa o0Tpac/u.

4. CTpaTernyeckue Lenn 1 BUAbl CTpaTernii npegnpuaTuii (opraHmsauunin).



dopMbl KOHTPONSI CaMOCTOSITE/IbHOM PaboTbl 0OyYatoLMXCA: NPOBEpKa OTBETOB Ha
BOMPOCHI CAMOMOArOTOBKM.

Tema 3. OpraHmsaumoHHas CTpPyKTypa u cTpaterus npegnpuaTuns
MepeyeHb N3yyaeMbIX 3/1eMEHTOB COAePXXaHUA YY4eOHOW AUCLUMINHDI

OpraHu3aunoHHas cpefa n ee anemMeHTbl. BHYTpeHHAS cpega. BHewHss cpega. Paboyas
1 obuwasa cpefa. OnpegeneHne KPUTUYECKMX TOUEK OpraHM3aLMoHHON cpedbl. TeXHUKa aHanm3a
cpeabl. OueHka MHgopmaunn o cpede metogoB A. MeckoHa. Matpuua BuncoHa. Metog CBOT
B MPUMEHEHMMN K aHainM3y opraHu3auuoHHOW cpefbl. MporHo3mpoBaHne [efloBOM Cpefbl: TWMb,
noaxopabl, MeToAbl (CLeHapHbIE U KOMYECTBEHHbIE).

YcTaHoBneHve Ueneli U popMyUpoBaHUe LeNeBol CTPYKTYpbl KOMMNaHuW. [locTpoeHune
JepeBa LUefnell KOMMaHWW, OCHOBHble TpeboBaHWA K Hemy. PasnuuyHbie nogxofbl K
[e3arperMpoBaHnIo Lenein Ha noAauen no ypoBHAM LENneBol CTPYKTypbl. OueHKa 3/1eMeHTOB
[epeBa Lefeil Ha YPOBHAX. Buabl 3KCNEPTHbLIX OLEHOK, LUKanbl U3MEPEHWUA, UCMO/b3yeMble B
oueHKax. Buabl 1 meToAbl 3KCMEPTHbIX OLEHOK. KpuTepumanbHblil 1 MaTpU4HbIA NOAXOAbl B
OLEHKE OTHOCWUTENbHOM BaXXHOCTU LENe Ha YPOBHAX LENEBOM CTPYKTYpbl. BO3MOXHOCTM
MCMONb30BaHMS fepeBa Lenein npu pa3paboTke cTpatermn. DopmMUpoBaHUe CTPYKTYP
ynpasneHusa. Tpu BO3MOXHbIX MOAX0AA K pacnpefeneHn0 orpaHnYeHHbIX PecypcoB KOMMaHum
C MCNO/b30BaHMEM CTPYKTYpPbl U OLEHOK AepeBa Lieneil.

Bonpocbl 419 camonoAroToBKK

1 OpraHusaunoHHasa cpefa 1 ee 3/IeMeHThI..

2. YCTaHOBNeHWe Leneid 1 (opMupoBaHue LeneBor CTPYKTYPbl KOMMaHWUN.

3. Tpu BO3MOXHbIX NoAxofa K pacrnpefefnieHnto orpaHUYeHHbIX PecypcoB KOMMaHuu C
MCMOMb30BaHMEM CTPYKTYPbl U OLEHOK [epeBa Lenei.

@dopMbl KOHTPONSA CaMOCTOATENIbHOM paboThl 00y4varoLMxcs: NpoBepka OTBETOB Ha
BOMPOCLI CAMOMO/IOTOBKMU.

Tema 4. CTpaTernyeckKnini MapKeTuUHr

MepeyveHb N3yyaeMblX 3/1IEMEHTOB COAepXKaHWs YHe6HOW AUCLUNIINHBI

CTpaTtermyecknin mapkeTuHr. KoHuenums v (QYHKLMU CTPaTermyeckoro MapKeTUHra.
Crparternuyeckasd cermeHtauus  pblHka.  CTpaTterms  ueHoobpasoBaHus.  Tloaxofbl K
(hopmupoBaHuto ctpaternm gupmMbl. OCHOBHbIE 3Tanbl MApPKETUHIOBOr0 yNpaB/ieHns (GUpMoi 1
BblpaboTKa cTpaTtermm mapkeTuHra. COTPYAHWYECTBO C (upmMamMu - MOTPebUTensiMm Kak
PbIHOYHAA CTpaTerns: BbIOOP KOHKPETHbIX CEFMEHTOB PbiHKA U (UPM - MOTPebUTENei B KaXKA0M
13 HUX; CTOMMOCTHAS OLleHKa BbIrOA ANS (OMPMbI - NMOTPEBUTENS B KaXKAOM CErMEHTE pbIHKA.

Pa3nnyHble MoOAXoAbl M METOAbl CKaHWPOBaHWUSA OOCTAHOBKWU: MOHUTOPWUHT TEKYLLUX
COObITWIA, KOHCTPYMpPOBaHue cueHapus, [enbuincknii Metog u Ap. AHaN3 KOHKYPEHTHbIX CUS
Ha pblHKe oTpacin. Mogenb NATU CUN KOHKYpeHuun. KoHKypeHuusa cpean npofasuos. MolyHas
KOHKYpPEeHTHas cTpaTerus OLHOW M3 KomnaHwi. MaHepa MCnonb30BaHWS PasIMUHOr0 OpPYXMS
KOHKypeHuun. @PakTopbl, OMpeaensoline Bo3pacTaHWe WHTEHCUBHOCTM KOHKYpPEHLMM B
oTpacnn. KOHKYpPEHTHOe AaBfieHne upM, BXOLALLMX B CMOXMBLUYHOCA OTpac/b. KOHKYpeHTHoe
[laB/leHNe CO CTOPOHbl 3aMeLlarolnX npoaykKToB. KOHKYpeHTHOe [AaBfieHMe MOCTaBLLUMKOB.
KOHKypeHTHOe  faaBneHWe  nokynartenei. OueHka NO3WLMIA  KOHKYpeHTOB.  [MoHsTMe
cTpaternyeckoi rpynnbl. pouesypa pa3paboTKM CTpaTermyeckor KapTbl FPYNM Ha PbIHKe
oTpacnn. BblI6op KoopauHaT Ans cTpaTtermyeckoi KapTbl. OueHKa Oyayuiero noBefeHus
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KOHKYpeHTOB. OnepaTuBHbIA NPOdu/b KOUYEBLIX KOHKYPEHTOB. VAeHTU(MKaLna ctpatermin n
Leneil, OCHOBHble 3MIeMeHTbl  06Weid Ccxembl  UAeHTU(UKaumMK. KnwouyeBble  (hakTopbl
KOHKYpeHTHOro ycnexa (K®Y). Mpumepbl KOY ans pasnuyHbix otpacnei. Tunuzaumna KOY no
CBA3U C. TEXHO/OrWeNn, NPoM3BOACTBOM, CObITOM, MapKeTUHIOM, OpraHu3auuei yrnpaBieHus u
T.4. OueHka ob6uleid npuBnekaTeslbHOCTU oTpacin. OTHOCUTENbHOCTb MPUB/IEKATENbHOCTU
oTpacnun Ana pasfnyHbIX QUpM.

CTpaTerms  BHELUHE3IKOHOMWYECKOW  fAesTenbHOCTW.  [nobanbHble — cTpaterum  u
rno6anbHbIA PbIHOK. MOTMBbLI pa3paboTKy rn0b6anbHOM cTpaTernn. JKOHOMUA Ha MacluTabe
Npon3BOACTBa, AOCTYN K [eLleBbIM pecypcaMm, NepekpecTHoe cybcuanpoBaHue, HalMoHanbHOe
CTUMYNUPOBaHWEe WHBECTULMIA, MPeofoNieHNe TOProBbiX 6apbepoB, LOCTYNM K CTpaTernyecku
BaXXHbIM PbIHKaM.

Co3faHme W UCMONb30BaHME CTpaTerMyeckMx COKO30B, WX BO3MOXHble BuUAbl U
HanpasneHuns. [lpuMepbl CO34aHUSA CTpaTervyeckux COH30B Ha MeXAYyHapoAHOM YpPOBHe.
[(NaBHble TPYAHOCTWU CO3[aHUSA CTpaTermyeckmx anbaHcoB. [1ATb COBETOB MeHexepam Ans
OOCTVDKEHUSA  HauydlnUX pe3ynbTatoB  OT CTpaTernyeckoro anbaHca. CrpaTternyeckue
HaMepeHWs, XapakTepHble AN Pas/IMyHbIX TUMNOB (PUPM Ha PasHbIX YPOBHAX MEXAYHapOLHOM
KOHKYpPEeHUMW. Y bexuLLa npubbiin n KpUTUYECKUE PbIHKK.

Bonpockl 4na camonogrotoBKu

1 CTpaTernyecknini MapKeTUHr.

2. OCHOBHbIe 3Tanbl MapKETUHIOBOr0 ynpaBaeHnUs (HUpPMOiA.

3. PasnnuHble Noaxonbl N MeTOAbl CKAHMPOBaHUS 0BCTaHOBKM.

4. CTpaTervs BHELUHEIKOHOMUYECKON AeATeNbHOCTH

@dopMbl KOHTPONSA CaMOCTOATENIbHOM paboTbl 00y4aloLLMXCA: NpoBepka OTBETOB Ha
BOMPOCbI CAMOMOATOTOBKM.

Tema 5. CTpaTermyecknini NnoTeHLUmMan opraHmsaymm

MepeyeHb M3yvaeMbIX 3/1IEMEHTOB COAepPXKaHUsA YHeOHOW AUCLUNINHBI

VHHOBaLMOHHaA coCTaBnsloWlas peannsaumm U MPOrHO3MPOBAHUSA  TEXHUYECKOW
nonuTUKK npeanpuatusa. CrpaTernyeckne msMeHenus. Ctagum peanusauumn CTpaTermyeckoro
n3MeHeHus. CTpaTervyeckuii aHanms, cTpaTermMyeckme YCTAHOBKM U  CTpaTermyeckas
peanmsaums  TEXHUYECKOW  NOAUTMKM  npeanpuatus.  OpraHu3auMoHHOW — obecnedveHue
peanu3auny TEXHUYECKON NONUTUKN NPeANPUATUA U OLEHKA ee 3PPEKTUBHOCTN.

[MpoeKkTNpoBaHMe cUCTEM ynpasneHus MNoHATME CTpaTermyeckoro noteHuuana. Mertoabl
onpegeneHns noTeHuuana. Mogenb BAUAHWS PbIHOYHOW CcTpaTerMu Ha npubblnb (P1MS).
KOHKYpeHTOCNOCOBHOCTL OpraHmM3auuMmM Kak OCHOBHOW MOKasaTenb €ee CTpaTernyeckoro
noTeHuvana.

OnpegeneHne © BbIGOP CTpaTervyeckux anbrepHatus. CTpaTerum WHBeCTULMA B
TOBapHble  pblHKW.  BO3MOXHble  KpUTEpUW  BblbOpa  CTpaTerMyecKMX  afbTEPHATUB.
CTpaTervyeckoe nnaHMpoBaHue Ha NpeanpuaTun.

Ycnosus  peanuMsaumm  CTpateruu. [MpoeKTMpOBaHME  CUCTEM  YyNpaBNeHWUs.
YnpaBneHyeckas CTpPyKTypa npeanpuatus. B3avMocBA3b W3MEHEHWA B KOPrOpaTUBHOW
cTpaTerum ¢ U3MeHeHUSIMIN B OpraHn3aLMOHHON CTPYKType Kopnopauuidi. CUcTembl ynpaBneHus
npeanpuaTMeM € MNO3UUMIA  CUCTeMbl  ynpaBfieHus  pecypcamu. Cxema peanunsauum
cTpaTernyeckoro nnaHuposaHus no W. Acoddy. TpygHOCTM peanusaumy  cTpaTeruii
npeanpuatua. CeTeBble MOLENW B CTPATErMYeCKOM MEHeLXXMEHTE.

Bonpockl 4na camonogrotoBKu



1 VIHHOBaLMOHHaA COCTaBAAlOWAs peanv3auuyv M NPOrHO3MPOBAHUSA TEXHWUYECKON
MOAUTUKN NPEANPUATHS..
2. MOHATMe CTpaTerMyeckoro noTeHumana..

3. KOHKypeHTOCNnOCOBHOCTb

cTpaTernyeckoro noTeHymana.
4. OnpefeneHune 1 BblIGop CTpaTeErMyecKMX anbTepHaTUB.
dopMbl KOHTPO/IS CaMOCTOATeNIbHOM paboTbl 06yYatoLLMXCA: NPoBepKa OTBETOB Ha
BOMPOCHI CAMOMOArOTOBKM.

5. doHA OLEHOYHbIX CPeAcTB ANs MPOBefeHUs TeKyllein wu
aTTecTaLumn oby4atoLMxcs no yuebHoi gucumninHe

5.1
ANCLMNNHE.

dopma

NPOME>KY T OUHOM

opraHusaLum

aTTecTayuu

KaK

OCHOBHOW

obyyvatouerocs

nokKasaTesib ee

NPOMEXYTOUHOA

no y4eb6HoW

KOHTPONbLHLIMKU  MEpPONPUATUAMN I'IpOMe)KyTOHHOI\/JI arTectayum o6yL|arom,|/|xc91 no

yuyebHOW pgucumnanHe aBnatoTca 3aveT (5 cemectp) M ak3ameH (6 cemecTp),

NpoBOAATCA B YCTHOWM (hopme.

KOTOpble

5.2. IepeyeHb KOMMeTEHUNM CYyKazaHWEM 3TanoB ee (popMMpoBaHnS B npoLecce
0CBOEHMSI 06pa3oBaTebHON NPorpamMmbi.

Koz
KOMMeTeHLUN

MK-1.

CogeprxaHue
KOMMNEeTeHUUN

CnocobeH MbICAUTb
CUCTEMHO,
pa3pabaTbiBaTb
cTpaTermm Ha OCHOBe
KO/IMYECTBEHHOIO U
Ka4eCTBEHHOr0
aHanmsa
CTaTUCTUYECKUNX U
3KCNEPTHbIX JaHHbIX
N Hay4HO-
000CHOBAHHbIX
NPOrHO30B
coumanbHo-
9KOHOMMUYECKOT0
pas3BUTKA C yYETOM
PUCKOB 1 HOBbIX
BO3MOXXHOCTE

KOMMOHEHTBI
KOMMNETEHL MW,
CTENeHb UX
OCBOEHUSA

KOMMOHEHTbI
KOMMNEeTEHLUUN
COOTHOCATCH C
cofepXaHvem
AVCUUNANHBI, U
KOMMeTeHU s
peanusyeTcs
YacTUYHO

MHankaTopbl
LOCTUXKEHUA
NpoeccrMoHanbHbIX
KOMMeTeHL NI

MK-1.1. O6nagaet
CUCTEMHbBIM
MbILLIEHNEM.
MK-1.2. Bnageet
HaBblKaMM aHanmM3a
CTATUCTUYECKMX U
3KCMEPTHbIX AaHHbIX
N Hay4HO-
000CHOBAHHbIX
NporHo3oB
coynanbHo-
3KOHOMMWYECKOI0
pasBUTUS C YHETOM
PUCKOB 1 HOBbIX
BO3MOXXHOCTE
MK-1.3. Bnageet
HaBbIKamMMm
CTpaTernyeckoro
nnaHMpoBaHus

Pe3synbTaThl
06yueHuns

3HaThb:
CTpaTernyeckoro
niaHMpoBaHuA

YMeTsb:
pa3pabaTbiBaTb
cTpaTermm Ha
OCHOBE
KO/IMYECTBEHHOI0
N KaYeCTBEHHOTO
aHanm3a
CTATUCTUYECKUX U
3KCNEPTHbIX
JlaHHbIX 1 HAy4YHO-
060CHOBaHHbIX
NPOrHo30B
coumanbHo-
9KOHOMUYECKOTO
Pa3BUTKA C yUETOM
PUCKOB M HOBbIX
BO3MOXXHOCTE

Bnagnets:
HaBblKamW aHanm3a
CTATUCTUYECKUX U
3KCNEPTHbIX
JaHHbIX U Hay4HO-
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000CHOBAHHbIX
NPOrHO30B
coumanbHo-
9KOHOMMUYECKOTO
Pa3BUTUS C YHETOM
PUCKOB N HOBbIX
BO3MOXXHOCTEWN

5.3. OnucaHve nokasaTenein N KpUTEPMEB OLEHNBAHNA KOMMNETEHLUMMN HA Pa3INUHbIX
3Tanax ee (POPMMPOBaHUS, OMMCAHME LKA OLLEHNBaHWS

Kog ATanbl hopMUpoBaHUs WHCTpymeHT, MokasaTe/ib OLEHMBaHWS
KOMnNeTeH KOMMNeTeHLNN OLeHMBaIOLL WA KOMMEeTEeHL MM
umm ChOpPMMPOBAHHOCTb
KOMNeTeHLmn*
MK-1 JT1an popmMnpoBaHus Pecepat/ A) NONHOCTLIO ChopMMpoBaHa - 5
3HaHMEeBOW OCHOBBI Hoknag™ 6annos
KOMMeTeHUNA (3Tan TecTupoBaHue™ B) yacTnuHo cchopmmpoBaHa - 3-4
thopmmpoBaHus 3ayet* 6anna
cofepxxaTefibHo- OK3ameH* C) He cthopmmpoBaHa- 2 1 MeHee
TeopeTnyeckoro 6asmca 6annos
KOMMeTEHLMI)

JNeKuMoHHbIe 1
NpakTUYeCKme 3aHATMS No
TeMam:

Tema 1
Ctpaternyeckne npobnembl
pasBMTUA NPON3BOACTBA

Tema 2. Oco6eHHOCTU
CTpaTermyeckoro
ynpaBieHust Ha ypoBHe
npeanpuaTuii

Tema 3.
OpraHunsaymoHHas
CTPYKTypa 1 cTpaTterus
npesnpuaTns

Tewma 4.
CTparernyeckuii
MapKeTUHT

Tema 5.
CTpaTermyeckuii
noTeHLMan opraHnsauum

*XapaKTepUCTUKN MHCTPYMEHTOB (CPEACTB), OLEHMBAKOLWNX CPDOPMUPOBAHHOCTL KOMMETEHLINIA:
PetepaT - nNpoAyKT CamOCTOATeNlbHOM paboTbl CTyfeHTa, NpeAcTaBastoWmniA cobol
KpaTKoe W3/10XXeHWe B MUCbMEHHOM BUe MOMyYeHHbIX pe3ynbTaToB TeOpeTUYEeCcKoro aHainsa
onpefeneHHon Hay4Hoi (y4ebHO-uMccneoBaTelbCKO) Tembl, FAe aBTOp PacKpbiBaeT CyTb
nccnegyemor Npo6saemsl, NPUBOAUT Pas/INUHbIE TOUKM 3PEHUS, a TaKXKe COOCTBEHHbIE B3rNabl
Ha Hee. B pefepaTe fo/kHa 6bITb packpbiTa Tema, CTPYKTypa [O/HKHA COOTBETCTBOBAaTbL TEMe U
OblTb OTpaXkKeHa B Orna.feHWW, pasmep paboTbl - 10-15 cTp. neyaTHOro TekcTta (CNMCOK
NNTEpaTypbl U MNPUIOKEHUA B 00bEM He BXOAAT), CHAGXEHHOr0 CHOCKaMW W CMCKOM
MCMONb30BaHHOW NUTepaTypbl. TEKCTOBAsA YacTb PaboTbl COCTOUT U3 BBELEHWS, OCHOBHOW YacTu
M 3aKodeHns. Bo BBegeHMU 00yyaroLmMincs KpaTKo 060CHOBbIBAeT aKTya/lbHOCTb M36paHHOM
Tembl pethepaTa, pacKpbiBaeT Lefb U 3a4ayu, KOTOpble OH COBUPAeTCs pelunTb B XO4e CBOEro
He6o/bLIOoro unccnefoBaHns. B OCHOBHOW 4YacTu (MOXET cOCToATb M3 2-3 naparpados)
NoApO6HO pacKpbiBaeTCca CofepXKaHve BOMPOCOB TeMbl. B 3akntoyeHMM LOMKHbI 6biTb KpPaTKo
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chopMynupoBaHbl NONyYeHHble pesynbTaTbl UCCNef0BaHMA, NPUBeLeHbI 0606LLaloL e BbIBOAbI.
3aKnoyeHne MOXET BKIKOYaTb MpPeS/IoKeHUs aBTopa, B TOM 4uCie U MO AanbHenwemy
M3y4YeHUto 3aMHTepecoBaBLUei ero npobnemMbl. B cnncok nutepatypbl 06y4arowmiics BKAOYaeT
TO/MIbKO Te M3[aHus, KOTOpble OH MCMOo/b30Ban MpU HanucaHun pegepaTta (He MeHee 5-7). B
TeKCTe 0053aTe/NbHbl CCbIIKW HA UCMO/Ib30BaHHYIO NUTEPATYPY, OPOPMIIEHHbIE B COOTBETCTBUU
c FOCTom. B npunoxeHun K petepaty MOryT BbIHOCUTbCA Tabnuubl, rpaguku, Cxembl U
[pyrve BcriomoratenbHble MaTepuasbl, Ha KOTOpble MMEKTCA CCbINKWM B TEKCTE pedepara.
Kputepun oueHku pedeparta: 1) CTeneHb packpbiTUS CYLLHOCTM BOMpoca: a) COOTBETCTBUE
nnaHa Teme pedepata; 6) COOTBETCTBME COAepXaHWs Teme W nnaHy pedepara; B) MOMAHOTA
npoaHaIM3MpOBaHHOINO MaTepuana Mo TeMe; YMeHWe paboTatb C OTEYECTBEHHbIMU W
3apy6eXXHbIMU  Hay4YHbIMU  UCCMEAOBaHMAMKU, KPUTUYECKOW NiMTepaTypod, NepuoauKoi,
CUCTEMATM3NPOBaTb U CTPYKTypupoBaTb Martepuasn; r) 060CHOBaHHOCTb CMOCO60B M METOLOB
paboTbl C MaTepuasiom, afekBaTHOe WM MpaBOMEPHOE MCNO/b30BaHME METOA0B KiacCcugpmKauun,
CpaBHEHUs W Ap.; €) yMeHue 0606LWaTb, AenaTb BblBOAbI, COMOCTAB/ATb Pa3/MYHble TOUKU
3peHus no ofHomy Bonpocy (npobneme). 2) OpUrMHaANILHOCTb TEKCTA: &) CAMOCTOATE/NIbHOCTL B
NMOCTaHOBKe Mpo6nembl, (HOPMynMpOBaHME HOBOrO acfekTa W3BECTHOW Npo6nembl B
YCTaHOB/IEHUWN HOBbIX CBA3eN (MeXNpeLMETHbIX, BHYTPUNPEAMETHbIX, WHTErpaluoHHbIX); 0)
SBNEHHOCTb aBTOPCKOW NO3WLMUK, CaMOCTOSATENIbHOCTb OLEHOK W CYXXAEHWIA; [) CTUnesoe
e[MHCTBO TEKCTa, €4WHCTBO XaHPOoBbIX 4YepT. 3) O6GOCHOBAHHOCTL BblGOpPA WCTOYHMKOB: Q)
OLeHKa MCMO/b30BaHHON NuTepaTypbl: MPUBMEYEHbI I Hanbonee U3BECTHble paboTbl MO Teme
nccnefoBaHna (B T.4. XXYpHanbHble My6nMKauun nocnefHUX net, MocfefHue CTaTUCTUYECKue
AaHHble, CBOAKKM, cripaBkn u T.4.). 4) CobntogeHne TpeboBaHNA K OPOPMIEHMIO: @) HACKO/bKO
BEPHO O(OPMJIEHbI CCbINKM Ha MCMONb3yeMyto NUTepaTypy, CNMCOK fMTepaTypbl, 6) OueHKa
rPaMOTHOCTM WU KYyNbTypbl W30XKeHWs (B T.4. opdorpadnyeckoir, NyHKTYaLNOHHOW,
CTUINCTUYECKOW KYNbTYpbl), BNaZeHne TePMUHOMOTNEN; B) cObNt0AeHMe TpeboBaHUA K 06bEMY
pedepara.

[oknag - npofyKT caMoCToATe/IbHOM paboTbl 06yyatoLLerocs, NpeacTaBnaoWmMiA cobol
ny6/MYHOe  BLICTYMMEHWE MO  MPEACTaBNEHUIO  MONYYEeHHbIX  Pe3ynbTaToB — pelleHus
onpeAeneHHOn y4yeOHO-MPaKTUYECKOW, Y4eOHO-UCCNeAoBaTeNbCKON WAW  HAy4YHOW TeMbl.
[oknag - 3TO HayyHOe COO6LLEHMe Ha NPaKTUYECKOM 3aHATUW, 3aceflaHuM HAyUYHOro Kpyxka
WA y4eOHO-TEOPeTMYECKON KOH(epeHumMn. KpuTepum OUEHKW [OKIaja: COOTBeTCTBUE
COAEPXaHWA  3asBIEHHOM  Teme;  aKTyaJlbHOCTb, HOBM3Ha U  3HAYUMOCTb  TEMbI;
apryMeHTUPOBAHHOCTb, MOMHOTA, CTPYKTYPUPOBAHHOCTb W IOTMYHOCTbL U3/I0XKEHUS; CBOBOLHOE
BflafieHVe mMartepuasioMm: nocnefoBaTeNbHOCTb, YMEeHWe BECTU [LMUCKYCCUIO, NPaBWIbHO OTBEYaTb
Ha BOMPOCbl; CaMOCTOATE/IbHOCTb, CTeMeHb OPUrMHANIbHOCTW MNPEASIOXKEHHbIX —peLleHWiA,
NNNIOCTPATUBHOCTI, 0606LEHNIA N BbLIBOAOB; HanM4yme COOCTBEHHOrO OTHOLUEHMS aBTopa K
paccmatpuBaemoii npobneme/Teme (HAaCKO/bKO TOYHO WM apryMEHTUPOBAHO  BbIPAXEHO
OTHOLLEHMe aBTOpa K Teme [0Kfaja); NpefcTaB/fieHME MaTepuana: KauyecTBO MpeseHTauuu,
O(hopMeHns; KyNbTypa peyn, 0opaTopCKoe MacTepcTBO (COONIOAeHME HOPM NUTepaTypHOro
A3blKa, NPaBU/IbHOE MPOM3HOLLEHNS CNOB U (Ppa3, ONTUMabHbIA TEMN peyn; yMeHne npasuibHO
paccTaBNATb aKLUEeHTbl; YMeHWe TroBOPUTbL [OCTATOYHO [POMKO, YETKO U Y6eauTeNbHO);
MCNONb30BaHMe MPOGeccCHoHaNbHON TEPMUHONOIMM (OLEHKa TOr0, HaCKO/IbKO MOIHO OTPaXeHb!
B BbICTYN/IeHMM 0byuyaroLleroca npodeccroHasibHble TEPMUHbI Y 06LLEKYNbTYPHbIE MOHATUSA NO
TeMe, a TakkKe HAaCKONbKO YBEPEHHO BbICTYMNalOWNA WMMWU  BNageeT); Bbl4epXXaHHOCTb
pernaMmeHTa.

TecTupoBaHWe - 3TO KOHTPONIbHOE MeponpuaTHe No y4ebHOMY mMaTtepuany, CoCcTosLLee B
BbINO/IHEHUN 00YyYalOLLMMCA CUCTEMbI CTaHAAPTU3UPOBAaHHLIX 3afaHWil, KoTopas Mo3BONseT
aBTOMaTM3MpOBaTb MPOLEAYPY W3MepPeHUs YPOBHSA 3HaHWA U yMeHWlid 0byuvaroLierocs.
TecTupoBaHMe BK/IOYaeT B CebsA crefylowime TUMNbl 3afaHWii: 3afaHue C eAUHCTBEHHbIM
BbIGOPOM OTBETA U3 MPEAJIOKEHHbIX BapUaHTOB, 3afjaHNe Ha ornpefesieHre BEPHbIX U HEBEPHbIX
CYX[JEHWIA; 3afaHne C MHOXECTBEHHbIM Bbl60pom 0TBeTOB. KpuTepuun oueHku: ot 90% pfo
100% npaBWNbHO BbLINOMHEHHbIX 33faHUA - OTAMYHO; OT 70% po 89% npaBuIbHO
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BbINONHEHHbIX 3afaHuii - xopowo; oT 50% [0 69% npaBW/bHO BbIMOIHEHHbLIX 3afaHUR -
ypoBnetsoputenbHo; ot 0 go 49 % npaBUAbHO  BbIMOMHEHHbIX  3afaHWiA -  He
YAOBNETBOPUTENLHO.

3ayeT, 9K3aMeH - KOHTPOJIbHble MEepONpuUATWSA, KOTOpble MPOBOAATCA MO Y4ebHON
AucuMnanHe B BUAe, NPesyCcMOTPEHHOM Y4YebHbIM MIaHOM, MO OKOHYaHUU U3YYeHUs Kypca.
3aHATUe ayauTOpHOe, MPOBOAWUTCS B YCTHOW WM MWUCbMEHHOW (opMe C WMCMONb30BaHMEM
(hOH0B OLLEHOYHbIX CPeACTB MO YYeOHOWN AucLMNANHE.

54. TunoBble KOHTPO/bHbIE 33faHUS WIN WHble MaTepuanbl, HeobXoauMble ANA
OLEHKM 3HAHWIA, YMEHWI, HaBblKOB W (MNM) ONbiTa [eSTENbHOCTM, XapakTepusyloLmx
aTanbl (hopMMpoBaHMA KOMMETEHLMUN B MPoLLeCcCe OCBOEHNSI 06pa3oBaTebHOM NporpaMmsl

TekyLwaa atrecrayma:

Tembl f0KNaA0B /pedepatos:

1 OCHOBHble XapakKTepUCTUKM CUCTEMbl YyMNpaBneHWs opraHusauuen «...» (Ha
KOHKPETHOM NpurMepe).

2. CTpaTernyeckuini MeHe[KMEHT Kak KOHLUenuus ynpaBfeHus «,..»(Ha KOHKPETHOM
npumepe).

3. Crparernyeckoe niaHMpoBaHue pa3BuUTUSA cepbl NpodeccroHanbHOro 06pas3oBaHNs
B pervioHe.

4. Tlpoueaypa cTpaTternyeckoro nNporHo3MpoBaHUA B opraHusayunm.

5. Tlpoueaypa cTpaTermyeckoro nporpaMmmMmpoBaHns B opraHusaLmun.

6. Pa3Butne (opM  [enoBOro  COTPYLHMYeCcTBa  OpraHusaumm Cc  ApyruMmu
X03AACTBYOLWMUMN CyOBEKTAMN.

7. TlpMMeHeHMe TUNOB BPEMEHHOWN OpMeHTaL MK NAaHPOBaHUS B OpraHu3aLuu.

8. CrTparternyeckasa cermeHTaLma pbIHKa.

9. AHanu3 31eMeHTOB N KPUTUYECKNX TOUEK OpraHn3aLMOHHOW Ccpeabl.

10. AHanu3 CU/bHbIX U CNabblX CTOPOH OpPraHU3aLuu.

11. MpumeHeHMe MEeTOA0B OLIEHKM OpraHu3auuoHHon cpefpbl («5x5», CBOT, maTpuua
BuncoHa) Ha upme «.. .»(Ha KOHKPETHOM NpUMepe).

12. Pa3paboTka MUCCUM U1 Lieneli opraHu3auuu.

13. TlpMMeHeHMe KOMMYECTBEHHbLIX METOOB aHanm3a (akTopoB cpedbl (Ha npumepe
[OVCNEePCUOHHOI0 aHanunsa).

14. BO3MOXHOCTV MpuvMeHeHVe MNOpTgenbHbIX Mogenei Ans Bbibopa M aHaIu3a
cTpaTtermmn opraHusauumm (mogens BKIT, matpuua Mak-KunHcu, mogens «7C») B COBPEMEHHbIX
YCNOBUAX.

15. Pa3pab0oTka KOHKYPEHTHOI CTpaTerum opraHusaumm.

16. CTtpaTernyeckme n3MeHeHusa 1N CTagumn XNU3HEeHHOro LnKaa opraHmusaunn.

17. TlpuMeHeHVe Teopun Urp B KaYeCTBE METO/A BbliboOpa CcTpaTeruu.

18. TprvMeHeHWe MeTOAOB CETEBOr0 MJaHWpPOBaHUSA W ynpaBfeHUsa ANnd  Bblbopa
cTpaTernun opraHusauuu.

19. [lepeBbs pelleHuii 1 UX NpUMeHeHne 415 pa3paboTKn cTpaTerum opraHun3aLluu.

20. MeTofbl OLEHKN OpraHn3aLnoHHbIX NPOEKTOB.

21. MeTofbl CpaBHUTE/ILHOIO aHanM3a COLMOKYNbTYPHbIX UHHOBALWIA.

22. MeTofbl OLEHKN CTpaTernyecKmnx 30H X035MCTBOBAHUSA.

23. TporHo3mpoBaHme pa3BUTUNA OpraHM3aLMmn B YCIOBUAX HaLMOHA/IbHOW 3KOHOMUKM.

24. OpraHusauma cTpaTermyeckoro nnaHMpPoBaHMA Ha MakpoypoBHE B Poccuu.

25. KOHKypeHTHOe npeuMmyLLecTBo, cTpaTermyeckne npobnemsl U cTpaternm 6usHeca B
oTpacnax, nepexxusaroLwmx cnag.

26. KoMbUHMpPOBaHHbIe CTpaTernm AMBepcuUUKaLn 1 BO3IMOXHOCTU UX MPUMEHEHUS B
POCCUIACKOI 3KOHOMUKE.

27. Crtparervsa npegnpuatna (opraHn3auumn) Ha MeXxxayHapoaHbIX pblHKaX.

15



28. Crtparerusa obecneyeHns KayectTsa NPoAyKLMN (hUPMbl Ha 3apYy6EXHbIX PbIHKaX.

29. KomnnekcHbIn aHann3 3ththeKTUBHOCTU UHXNHUPUHTA OpraHM3aLum.

30. ATakylouiue cTpaTermm n ux posb B NMOBbILLEHNN KOHKYPEHTHOIO cTaTtyca (mpMbl.

31. lMpenmyLlecTBa U HeOCTaTKM CTPATErMYecKOro MapKeTUHra. Y cnosus NpUMeHeHus
B COBPEMEHHO POCCUINCKON 3KOHOMUKE.

TecTpoBaHme No y4ebHOW gucumnnivHe «CTpaTernyecknii MeHeIHKMeHT»
MpvmepHbIe 3a8aHNA

MHCprKLI.I/IFIZ BHUMaTe/NbHO I'IpO‘-II/ITaVITe 3afaHuns, Bblﬁepl/lTe OAWH WUNN HECKONbKO
BapnaHTOB, OTMETbLTE B 6naHKe OTBETOB.

Tunnosble TeCTOBbIE 3a4aHNA

1 Ctpateruna opraHusawnm aTo:

a) [esTeNbHOCTb OpraHM3auun B OMpefesieHHON CTPaTermyecKon 30He X03ACTBOBAHMS
(onpeseneHHbIN CerMeHT PbIHKA);

0) NpaKTNYeCKoe MCMOb30BaHNe METOA0N0MM CTPAaTErMYeCcKoro yrnpaBneHus;

B) reHepasbHbIli NfaH AelCTBUIA, ONpeAenstowMin NpuopuTeTLI CTpaTernyecknx 3agad,
pecypcbl 1 NOCNeL0BaTe/IbHOCTb LIAroB Mo OCTUKEHWUIO CTpaTErMUYecKnx Lenei;

r) obecneyeHne BbIpabOTKN LENCTBUI ANA LOCTUXKEHUS Lieneli opraHnsaumm n cosgaHue
yNpaBfieHYECKNX MEXaHU3MOB peann3aumm aTUX AeiCTBUIN Yepe3 CUCTEMY MIaHOB.

2. CTpaterus ynpasneHWs NepcoHasioM OpraHu3auuun, fnpou3BOACTBOM, (PUHAHCaMK W
cTpaTerumn B Apyrux cgepax fesaTefiHOCTU 3T0:

a) PyHKUMOHaIbHaa cTpaTerns

6) 6usHec-cTparerus

B) KOpriopaTvBHas CTpaTeruns

r) cTpareruns

3. [eHepa/ibHbIA NnaH AelcTBUMA, Onpefenstownii NpuopuTeThl CTpaTermyeckux 3agad,
pecypcbl 1 NOCNeL0BaTe/IbHOCTb LIAroB Mo OCTUXKEHUIO CTpaTernyecknx Lenen - aTo:

a) PYHKLMOHaNbHas cTparterus

6) 6u3Hec-cTpaTerus

B) KOpriopaTuBHas CcTpaTeruns

r) cTpareruns

4., CTparterus opraHusauuum B OMNpeAeneHHON CcTpaTernyeckolr 30He XO03A/ACTBOBaHUA
(onpeseneHHbIN CerMeHT pblHKa) - 3TO:

a) yHKLMOHa/IbHaa cTpaTeruns

6) 6usHec-cTparerus

B) KOpriopaTuBHas CcTpaTerus

r) cTpareruns

5. Crpaterns nofpasfeneHuss nNo  MNPOM3BOACTBY  ObITOBbIX  XO/IO4U/IbHUKOB
MHOr00Tpac/ieBOi 31eKTPOTEXHUYECKON OpraHu3aumm - 37o:

a) PYHKLMOHaNbHas cTparterus

6) 6u3Hec-cTpaTerus

B) KOpriopaTuBHas CcTpaTeruns

r) cTpareruns

6. Kak HasblBaeTCsi [aHHbIi 3Tan B pasBUTUM  METOAONOTMKM  CTPATErMYecKoro
ynpaBneHns: «peakTUBHAs afanTayus, KoTopas Haubonee eCTeCTBEHHa A1 OpraHv3auumn, Ho
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TpebyeT MHOroO BPEMEHM Ha O0CO3HaHMEe Hen3BeXXHOCTU W3MEHEHWI, BbIPABGOTKY HOBOWA
cTpaTervm u agantaumio K Heli CUCTEMbI»

a) [O/IrOCPOYHOE MNaHMpOBaHue

6) ynpaB/fieHVe Ha OCHOBE KOHTPO/S 3a UCMONHEHNEM

B) ynpaB/ieHve Ha OCHOBE NpPeABUAEHNA U3MEHEHNI

r) ynpaBfeHne Ha OCHOBE MMOKMX 3KCTPEHHbIX peLLeHni

7. Kak Ha3blBaeTCqd [faHHbIA 3Tan B pasBUTUM  METOAO0NOrMM  CTpaTernyeckoro
ynpaBfieHNs: «Ha4yaan BO3HWUKATb HEOXWAaHHble SBNEHWUA W TeMn W3MEHeHWI YCKopuscs,
O[HAaKO He HACTO/IbKO, YTOObl Hefb3s OblI0 BOBPEMS NPeLYyCMOTPeTb Oyayuive TeHLEHLUU U
OnpeaenuTb peakUMo Ha HUX MyTeM BblpabOTKN COOTBETCTBYIA LU cTpaTernu (CTpaTernyeckoe
niaHMpoBaHue)»

a) [O/IrOCPOYHOE MNaHMpoBaHue

6) ynpaB/fieHVe Ha OCHOBE KOHTPO/S 3a UCMONHEHNEM

B) ynpaB/ieHve Ha OCHOBE NpeABUAEHNA U3MEHEHNI

r) ynpaefieHne Ha OCHOBE TMOKUX 3KCTPEHHbIX PeLLEHW

8 Kak Ha3blBaeTCs [aHHbIi 3Tan B pa3BUMTUM  METOAON0rMM  CTPaTErnyecKoro
ynpaBfieHNs: «CKMaAblBaeTCs B HaCTOsLLEe BpeMs, B YCNOBUSAX, KOr4a MHOIME BaXHble 3ajayn
BO3HMKAKOT HACTO/bKO CTPEMUTENbHO, YTO WX HEBO3MOXHO BOBPEMSI MpPeayCcMOTPeTb
(cTpaTernyeckoe ynpasfieHne B pealbHOM MacluTabe BpeMeHM)»

a) AONTOCPOYHOE NIaHMpPOBaHMe

6) ynpaBfieHne Ha OCHOBE KOHTPOAS 32 UCMNOSTHEHNEM

B) ynpaB/fieHve Ha OCHOBE NpPeABUAEHNA U3MEHEHWI

r) ynpaefeHne Ha OCHOBE TMOKNX 3KCTPEHHbIX PeLLEHNIA

9. Ecnu 6yayulee MOXeT ObiTb MpeAcKasaHO MNyTeEM 3KCTPanonsuum MCTOPUYECKU
CMIOXUBLUMXCSA TEHAEHUMIA poCcTa, TO 3TO:

a) cTpaTernyeckoe naaHUpoBaHue

6) cpegHecpoYHOE NnaHMpoBaHue

B) 4ONITOCPOYHOE MNaHWUpPOBaHVe

r) Apyroi oTBeT

10. Ecnn BaXHOe MeCTO OTBOAMTCA aHanv3y MepcrneKkTWB opraHm3auuun, 3agavert
KOTOPOro SBNSETCH BbIACHEHME TexX TEHAEHUWA, OMaCHOCTE, BO3MOXHOCTEN, a TakXxe
OTAeNbHbIX Ype3BblUaHbIX CUTYyaLWiA, KOTOPbIE CMOCO6HbI N3MEHWUTbL CIOXKMBLUNECS TEHAEHLMUN,
TO 3T0:

a) cTpaTermyeckoe naaHupoBaHme

6) cpegHecpoYHOE NnaHNpoBaHme

B) AONTOCPOYHOE NJaHMpPOBaHMe

r) Apyroi oTBeT

11. OBOMOLMOHHOE pa3BUTME U3 CTPaTErnyecKoro njaHMpoBaHUs, KOTOPOe cocTaBiseT
ero CyLHOCTHY OCHOBY, 3TO:

a) cTpaTernyeckoe naaHMpoBaHve

6) cpegHecpoYHOE NnaHNpoBaHue

B) 40ONITOCPOYHOE MNaHMpPOBaHVe

I) cTpaTernyeckoe ynpasseHune

12. Pe3ynbTaT aHanm3a CUbHbIX U CnabblX CTOPOH OpraHM3auun, a TakkKe onpegeneHuns
BO3MOXXHOCTEN 1 NPensTCTBUIA ee pa3BUTUS, 3TO:
a) cTpaTernyeckoe naaHMpoBaHue
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6) cTpaterms
B) CBOT - aHanu3
r) cTpaTermyeckoe ynpaseHue

13. 3apaHee cnnaHWpOBaHHas peakuus OpraHu3auuMn Ha U3MEHeHWs BHeLUHel cpefbl -
aTo:

a) cTpaTernyeckoe naaHMpoBaHme

6) cTpaterms

B) CBOT - aHanu3

r) cTpaTernyeckoe ynpas/eHue

14. KTO cumTaeT, 4To CTpaTerus LO/HDKHa: COAepXXaTb ACHbIe Lenun, AOCTUXKEHNE KOTOPbIX
SBNAETCS peLlatowum ans obLero ncxoga aena; NoALepXuBatb UHULMATUBY; KOHLEHTPUPOBATb
rNaBHble YCUAUS B HYXHOE BpeMs B HY)XXHOM MeCTe; npefycMaTpuBaTb TaKyl TUOKOCTb
noBefeHns, 4YToObl MCMNOMb30BaTb MWHMMYM PeCypcoB A5 LOCTUMXKEHUS MakKCUMasibHOro
pesynbTata; 0603HayaTb CKOOPAWHMPOBAHHOE PYKOBOACTBO; MNpejnonaratb  KOPPEKTHOe
pacnucaHve elicTBuiA; obecrneynBaTh rapaHTUPOBaHHbIE PecypcCbl?

a) MuHuebepr

6) KBuH

B) MopTep

r) MakKuHceli

15. KTO cuuTaeT, 4TO CcTpaTeruMs 3T0: CTpaTerus - nnaH [eiCTBUWIA; cTpaTterus -
NPUKpbITUE, T.e. AEWACTBUSA, HaLeNeHHble Ha TO, 4TOObl NEpexXuMTpUTb CBOWMX MPOTUBHWKOB,;
cTpatervs - nopsgok AeicTBUMA, T.e. MnaH MOXeT OblTb HepeasiM3yem, HO MOPSAOK AeNCTBUIA
JAO/MKEH OblTb 06ecrieyeH B 06OM Cly4ae; CTpaTervs - NO3vUUS B OKPYXKatoLen cpede, T.e.
CBA3b CO CBOMM OKPYXXEHWEM; CcTpaTerusi - nepcrekTusa, T.e. BUAEHME TOr0 COCTOSHUA, K
KOTOPOMY Hajo CTPeMUTLCA?

a) MuHuebepr

6) KBuH

B) MopTep

r) MakKuHceli

16. YTo 3TO 3a oOnpedeneHue CTPaTerMyeckoro MeHeMKMEHTa: «BbIpaKEeHWe Lenu,
KOTOpOe NO3BOSAET /IErKO OT/IMUYUTL AaHHbIA 6U3HEC OT APYrnX NOAOGHBLIX eMy (UpPM»?

a) noTeHyman

6) cueHa

B) Lle/fIeBble YCTAaHOBKM

r) mmccus

17. Yto 3TO 3a oOnpegeneHve CTPaTErMYyeckoro MeHeMKMEHTA: «[0/ITOCPOYHbIe
pesy/ibTaTbl, KOTOPble CTPEMUTCS LOCTUYbL OpraHu3aumsa 415 OCYLLECTB/EHWUS CBO MUCCUN»?

a) noteHyman

6) cueHa

B) Lie/NIeBble YCTAaHOBKM

r) Mmmuccus

18. Uto 29TO0 3a onpefeneHve  CTPATErMYECKOro  MEHeMKMEHTa:  «UCTOYHUK
(hopMM1pOBaHUA KOHKYPEHTHOI0 NPenMyLLEecTBa OpraHu3aLumn»?

a) noteHyman

6) cueHa

B) LieNIeBble YCTAHOBKM
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r) muccus

19. Yto 3TO 3a onpefeneHue CTpaTermyeckoro MeHe[KMeHTa: «rnapameTpbl OTpachnei,
PbIHKOB M Makpocpefa 6usHeca»?

a) noTeHyman

6) cueHa

B) Lie/NIeBble YCTAaHOBKM

r) mmuccus

20. YTo 3TO 3a onpeaeneHue: «KOMMIEKC He TONbKO CTPaTernyeckmx ynpaBieHYeCKMX
PELLUEHWNIA, OnNpeaensalWwmx AONTOBPEMEHHOE Ppa3BMTUE OpraHM3auun, HO W KOHKPETHbIX
[eicTBMiA, obecneynBaloLMX ObICTPOE pearMpoBaHMe MNPEANPUATUS Ha WM3MEHEHMe BHEeLUHel
KOHBIOHKTYpPbI, KOTOPOE MOXET MOoBfeYb 3a CO60W HEeOOXOAMMOCTb CTPaTernyeckoro MaHeBpa,
NepecMoTp Leneli U KOPPEKTUPOBKY 06LLEro HarnpaBieHNs pasBuTUN»?

a) CTpaTermyeckoe nnaHMpoBaHue

6) cTpaterms

B) CTPaTErMYecKnii MEHEKMEHT

r) cTpaTernyeckoe ynpaeeHune

21. YTto 37O 3a OonpeAeneHne CTPaTErMYeCKOro MeHeMKMeHTA: «MpOoLLecC, NocpeaCcTBOM
KOTOPOro OCYLLECTBNAETCSA B3aMMOAENCTBME OpPraHM3aLmm ¢ eé OKpyXXeHNeM»?

a) CTpaTermyeckoe nnaHMpoBaHue

6) cTpaterns

B) CTPaTErMYeCKNii MEHEMKMEHT

r) cTpaTernyeckoe ynpae/eHune

22. CrtpaTternmyeckoe ynpasneHuWe - 3TO YMpaB/lieHWe B COLUaIbHO-3KOHOMUYECKMX
cucTemax, rfe BbILENAKTCA (YHKUMOHAMbHAA, MPOLECCHas W 3/1EMEHTHAas CTOPOHbl. Ecnu
«ynpaBNeHne paccMaTpMBaeTC KaK COBOKYMHOCTb BWAOB [AeATENIbHOCTW, HanpaBfieHHbIX Ha
[OCTUKEHME ONpeAenEHHbIX pe3ynbTaToB», TO Kakas 3T0 CTOPOHa ynpaBneHns?

a) PyHKLMOHaNbHasn

6) npoueccHas

B) 3/IEMeHTHas

r) apyras CTopoHa

23. CTpaternyeckoe yrpasfieHWe - 3TO YyMpaB/ieHWe B COLMaNbHO-3KOHOMUYECKUX
cucTemax, rae BblAeNATCA (PYHKUUOHAbHAA, NPOLLECCHAsA U 3NeMeHTHas CTOPOHbl. Ecnun «B eé
pamkax yrnpaBfieHWe pacCMaTpuBaeTCA Kak [LeACTBMSA MO BbISB/EHUIO W paspeLleHunto npobnem,
T.e.NpoLecc NOArOTOBKY U NPUHATUS PELLEHWNIA», TO Kakas 3TO CTOPOHA ynpasieHuns?

a) yHKLMOHabHas

6) npoueccHas

B) a/IeMeHTHas

r) Lpyras cTopoHa

24. CrtpaTtermyeckoe ynpasneHWe - 3TO YMpaB/lieHWe B COLUaIbHO-3KOHOMUYECKMX
cucTemax, rfe BbILENAKOTCA (PYHKUMOHANbHAA, MPOLLECCHAA W 3/IEMEHTHAaA CTOPOHbl. Ecnu
«ynpaB/fieHWe  paccmaTpuBaeTCsi KaK [AeATeNIbHOCTb MO OpraHu3auuu  B3avMOCBS3el
onpeaenéHHbIX CTPYKTYPHbIX 3/1EMEHTOB», TO Kakas 3TO CTOPOHa ynpaBneHus?

a) PyHKLMOHaNbHan

6) npoueccHas

B) 3/IEMeHTHas

r) apyras CTopoHa
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25. MOXHO BbIAENNTb YeTblpe YPOBHA 3HAHUIA, COCTaBAAOLWMUX METOA0MOMMNI0
CTpaTernyeckoro ynpasneHus. Ecnm paccmaTtpuBaeTcs ypoBeHb «[aéT MOHMMaHue 0O6LnxX
NoAxo40B, NPUHUMMOB, POPM OpraHm3aLmm CUCTEMbl. DTOT YPOBEHb 06PA3ylOT HayKu: Teopus
cuUCTeM, KNbepHeTrKa, Teopusa OpraHn3aummn u ap.», 70 370 YPOBEHbL?

a) KOHKpeTHas MeTOZO0/10rna Hayk

6) MeTo4onorns, MeToAmKa U TEXHONOrNA CTPaTernyeckoro ynpasneHuns

B) 06Ledmnocodckuin

r) obLieHayYHbI

26. MOXHO BbIAENNTb YeTblpe YPOBHA 3HAHUIA, COCTaBAAOLWMUX METOA0MOMMI0
CTpaTernyeckoro ynpasneHus. Ecnu paccmatprBaeTcs «COBOKYMHOCTb 3HAHWUIA 06 ynpaBneHum
B COLMA/IbHO-3KOHOMUYECKMX CUCTEMAX (CTaTUCTMKA, MeHe[XXMeHT, Ccouuonorus, mnpaso,
MaKpO3KOHOMUMKA, MUKPOIKOHOMUKA, TEOPUS YMPaB/eHUsa 1 4p.)», TO 3TO YPOBEHb?

a) KOHKpeTHasa MeToA0N0rns Hayk

6) MeTo4on0rns, MeToAmMKa U TEXHONOrNA CTPaTernyeckoro ynpasneHuns

B) 06LedmnocodcKuin

r) o6LieHayYHbIR

27. MOXHO BbIAENNTb YeTblpe YPOBHA 3HAHUIA, COCTaBAAOLWMUX METOA0MOMMNI0
cTpaTernyeckoro ynpasfeHus. Ecnum Ha paccmaTpuBaeMOM YPOBHE «yrpasieHWe Hanbonee
NPUBAVKEHO K MPaKTUYECKON [esTeNbHOCTU M MPU3BaHO peanv3oBaTb AOCTVKEHWUS ApYrux
HayK», TO 3TO YPOBEHb?

a) KOHKpeTHas MeToA0N0rns Hayk

6) MeTo4onornus, MeToamKa U TEXHONOrnA CTPaTernyeckoro ynpasneHuns

B) 06Ledmnocodckuin

r) obLieHayYHbI

28. MOXHO BbIAENUTb YeTblpe YPOBHA 3HAaHWIA, COCTaBAAOWMX METOA0M0rNI0
CTpaTernyeckoro ynpasieHus. Ecnm Ha paccmaTpuBaeMOM YPOBHe «COBOKYMHOCTb B3r/1S40B,
3HAHUIA O SABMEHMAX OKpyXaloLwero mupa. OTOT YPOBeHb 06pasytoT TakMe HayKu Kak
(unocogun, MaTematmka, TeOpUA MHHOOPMaLMM U Ap.», TO 3TO YPOBEHbL?

a) KOHKpeTHas MeToA0N0rusA HayK

6) MeTof0NOrNsA, METOAMKA N TEXHONOTNA CTPATErMUYECKOro ynpaBieHuns

B) 06LedmnocopcKuin

r) o6LieHayYHbI

29. MpuUHUMMbI CTPATErMYECKOro MeHe)KMeHTa - 3TO OCHOBHbIe NpaBuia AesTeNbHOCTH
opraHusaumMm Ans AOCTUMXKEHWUS MOCTaB/eHHbIX Ueneil. Kak HasblBaeTCA AaHHbIA MPUHLMN
«OpraHu3ayms, AeicTBytoWas B AMHAMWYHbLIX YCIOBUAX BHELUHEN cpefbl, LO/MKHa 06nafatb
eJMHCTBOM Lief1eil, NHTEPECOB W NPUHLMUMNOB YNPaBAeHUN»?

a) pasfeneHue Tpyaa

6) SKOHOMUYHOCTb U 3 (PEKTUBHOCTD

B) €4UHCTBO HanpasieHus

r) Bbl4e/feHne JOMUHAHTbI pa3BuTus

30. MpuHLMNbI CTpaTErMYecKoro MeHePKMeHTa - 3TO OCHOBHbIE NpaBuia 4esaTelbHOCTY
opraHusaumMm Ans AOCTVMXKEHWUS MOCTaBNEHHbIX LUeneil. Kak Has3blBaeTCs AaHHbIA MPUHLMN
«pYMeHeHVe JOCTUXKEHUIA CUCTEMHOMO, CUTYaUMOHHOr0 NOAXOA0B, HAayKW O Yef0BeYeCKOM
NoBeAEHUN K YNpaBfeHWIO W (OPMMPOBAHMIO OpraHM3auun Ans LOCTUMXKEHMS eé Lene.
OnpegeneHune Ha 6a3e HayYHOro aHanM3a NyyLwnx cnocoboB BbINOIHEHUS 3afau»?

a) pasfeneHue Tpyaa
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6) SKOHOMUYHOCTb U 3 (PEKTUBHOCTD
B) €4UHCTBO HanpasieHus
) Hay4yHOCTb

31. MpuHLMNbI CTPaTErMYecKOro MeHePKMeHTa - 3TO OCHOBHbIE NpaBuia 4esaTelbHOCTY
opraHusaumMm Ans AOCTVMXKEHWUS MOCTaBNeHHbIX LUeneil. Kak Has3blBaeTCs AaHHbIA MPUHLMN
«OnpegeneHve NepcrnekTMBbI, KOTOpas OTKPbIBAETCA Meped OpraHusauueid C TOUKM 3peHuUs
poCTa, HOPMbl MpWUObLIAM, CTabUNLHOCTU W TEXHOMOTWMW; BblAeNIeHMe Ha 3TOM OCHOBE
CTpaTernyecknx 30H X039MCTBOBAHMS U CTPATErMUYECKNX XO3NCTBEHHbIX LLEHTPOB»?

a) pasgeneHvie Tpyga

6) 3KOHOMWUYHOCTb N 3 (PEKTUBHOCTD

B) €4UHCTBO HanpasieHus

r) Bbl4eneHne LOMUHAHTbI Pa3BUTUSA

32. MprHLMNbI CTPATErMYECKOro MeHe[)KMeHTa - 3TO OCHOBHbIe Mpasuia LesTeIbHOCTH
opraHusaumMm Ans AOCTVMXKEHWUS MOCTaBNEHHbIX Ueneil. Kak Has3blBaeTCs AaHHbIA MPUHLUMN
«Pa3paboTka 1 peanusaunsa cTpaTermm opraHu3aLnm CTPOUTCA UCXOAA M3 UMEIOLLNXCS PecypcoB
M HaueneHa Ha nMpeBbllleHWe pe3ynbTaTOB Haf 3arpaTtamu B OMNpeAenéHHOM M1aHOBOM
nepuope»?

a) pasgeneHvie Tpyga

6) 3KOHOMWUYHOCTb N 3P (PEKTUBHOCTD

B) €4UHCTBO HanpasieHus

r) Bbl4eNneHne LOMUHAHTbI Pa3BUTUSA

33. MpUHLUMNbI CTpaTErMYecKoro MeHePKMeHTa - 3TO OCHOBHbIE NpaBuia 4esaTeNlbHOCTY
opraHusaumMm Ans AOCTVOKeHWs MOCTaBNeHHbIX Lenei. Kak Has3blBaeTCs AaHHbIA MPUHLMN
«/HTepecbl OA4HOro paboTHMKa WAM Tpynnbl paboOTHWKOB HE [O/IXHbI MpeBannpoBaTb Hap
NHTEpecamu opraHun3aunm»?

a) pasgeneHve Tpyga

6) NOAYNHEHHOCTb IMYHBIX MHTEPECOB O6LLMM

B) €4UHCTBO HanpasneHus

r) BblgeneHne LJOMUHAHTbI Pa3BUTUA

34. MpUHLMNbI CTPaTErMYecKoro MeHePKMeHTa - 3TO OCHOBHbIE NpaBuia 4esaTelbHOCTY
opraHusaumMm Ans AOCTUMXKEHWUS MOCTaBNeHHbIX Ueneil. Kak Has3blBaeTCs AaHHbIA MPUHLMN
«HaLeNeHo Ha BbINOMHEHWE paboTbl, 60/bLIel MO0 06bEMY K fyylleli N0 Ka4yecTBY, MPU OAHUX U
TEX Xe YCNOoBUAX»?

a) pasgeneHvie Tpyga

6) 3KOHOMWUYHOCTb N 3P (PEKTUBHOCTD

B) €A4MHCTBO Hanpas/eHns

r) BblAeNIeHNe JOMUHAHTbI Pa3BUTUA

35. Kak 1 nto6oii npouecc ynpaeneHns, cTpaTernmyeckoe ynpasfieHMe BKOYAET 3Tanbl:
CTpaTernyeckuin aHanms; cTpaTernyeckuin Bbl6op (COBCTBEHHO NaHMPOBAHUE); peanu3aums
cTpaterum (peanusauus NPUHATOrO pewleHuns). CTpaTermyeckmin BbI6op - 310?

a) BbICLUEe PYKOBOACTBO OTC/eXMBaeT Hambonee BaxKHble Ans OyAyLlero Kopnopawmu
(haKTOpbI, Ha3blBaEMbIE CTPATErMUYECKUMU (PaKTOpamMm

6) hopmupoBaHMe afibTepHATMBHbLIX HanpaBfieHWli pasBUTUA MPeAnpUATUS, UX OLEHKA,
BbIOOP /yYLleli CTpaTernyecKon anbTepHaTMBbI 411 peannsaumm

B) pa3paboTka nporpamm, GHO[PKETOB U MpPoLeayp, KOTOPble MOXHO paccMaTpmBaTb Kak
CpefHecpOoYHble M KPaTKOCPOUHbIe MNaHbl peann3almm cTpaTermm
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r NMPOrHO3MpOBaHNe BHELLHEN cpeabl U pa3paboTKa Cnoco60B aganTaumMm NpeanpusaTus
K €€ N3MEHEHUSIM

36. Kak 1 no60i npouecc ynpasfeHns, cTpaTernyeckoe ynpasneHye BKAKOYAeT 3Tarbl:
CTpaTernMyeckuii aHanms; cTpaTernyeckuii Bbl6op (COOGCTBEHHO MMAHMPOBaHUE); peann3aLms
cTpaterum (peannsauuns NPUHATONO peleHuns). CTpaTermyeckunin aHanms - aTo?

a) BbICLLIEE PYKOBOACTBO OTCMEXMBAaeT Haubonee BaxHble Ans OyayLlero Kopropauuu
(haKTOpbI, Ha3blBaEMbIE CTPATErMYECKUMU (PaKTOpamMm

6) opmMmpoBaHMe anbTepHATUBHbLIX HarpaBfeHWi PasBUTUS MPeNpUATUS, UX OLEHKa,
BbIOOp yYLLeli CTpaTernyecKon anbTepHaTMBbI 411 peannsaumm

B) pa3paboTka nporpamm, 6HOKeTOB M NpoLeayp, KOTOpble MOXHO paccMaTpmBaTh Kak
CpefHecpOoUHble Y KPaTKOCPOUHbIe MNaHbl peann3almm cTpaTermm

) NPOrHO3MpoBaHMe BHeLLHel cpedbl U pa3paboTka crnocoboB aganTauuv NpeanpuaTUS
K €€ U3MEeHEHUAM

37. Kak v noboli npouecc ynpasneHus, cTpaTermyeckoe ynpasfieHNe BKAKOYAET 3Tanbl:
CTpaTernyeckuii aHanms; cTpaTernyeckuii Bbl6op (COOGCTBEHHO MMaHMPOBaHWUE); peann3aLms
cTpaTerumn (peannsauma NPUHATONO pelleHns). Peanunsaumns ctpaternm - ato?

a) BbICLLIEE PYKOBOACTBO OTCMEXMBAeT Haubonee BaxHble Ansa OyayLlero Kopropauuu
(haKTOpbI, Ha3blBaEMbIE CTPATErMYECKUMU (PaKTOpamMm

6) opmMmpoBaHve anbTepHATUBHbLIX HarpaBneHW pasBUTUA MPeANpPUATUS, UX OLEHKa,
BbIOOp yYLLeli CTpaTernyecKon anbTepHaTMBbI 411 peannsaumm

B) pa3paboTka nporpamm, 6HOKeTOB M NpoLeayp, KOTOpble MOXXHO paccMaTpmBaTh Kak
CpefHecpOoYHbIe Y KPaTKOCPOUHbIe MNaHbl peann3almm cTpaTermm

) NPOrHO3MpoOBaHMe BHeLLHel cpedbl U pa3paboTka cnocoboB aganTtaumn nNpeanpusTus
K €€ U3MEeHEHMAM

38. Lenn, oTpaxarwolwime KOHLUENUWUIO pasBuTUA (UPMbl M pas3pabaTbiBaloLmecs Ha
AIMTENbHYIO MepcnekTuBy - 3T70:

a) cTparernyeckue

6) obwme

B) cneundguyeckne

I) NepcrnekTUBHbIe

39. LUenu, paspabatbiBaeMble B paMKax O0OLWWX Ueneid N0 OCHOBHbIM BUAaM
[eATe/lbHOCTU B KaXAOM MPOW3BOLCTBEHHOM OTAeNleHUN (QUPMbl U BbipaxaroLwmecs B
KONMMYECTBEHHbIX U KAYeCTBEHHbIX MOKa3aTensax - a1o:

a) cTparernyeckue

6) obwme

B) cneundguyeckne

I) NepcrnekTUBHbIe

40. Tpumep K/KOYEBOWM LUenn opraHu3aumn  (MPOMbILIEHHOTO  NPeLnpusaTUS):
OnpefennTb KpUtnyeckme 061acTy yrnpaB/ieHYeCKOro BO3LENCTBUA U NPUOPUTETHbIE 3a4auu,
obecreynBaloLLve NosyyeHve 3anaaHMpoBaHHbIX pe3ynbTaToB. K Kakoi nogcuctemMe OTHOCUTCS
fJaHHaa uenb?

a) MapKeTUHr

6) Hay4HO-uMccnefoBaTeNbCKMe pa3paboTky (MHHOBaLUK)

B) (pMHaHCHI

) MeHeLKMeHT
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41. TpuMmep K/OYEeBOWM LUenn  opraHusaumm  (MPOMbLILIAEHHOrO  NPEeAnpUSATUS):
Ob6ecneynTb ycnoBus, HeobXxoAMMble AN Pa3BUTUA TBOPYECKOro MNOTeHuumana paboTHUKOB B
MOBbLILIEHNS YPOBHS YAOBNETBOPEHHOCTU B 3aMHTEpecoBaHHOCTM B paboTe. K  Kakoi
nofcucTemMe OTHOCUTCA JaHHas Lenb?

a) MapKeTUHr

6) Hay4yHO-UccnefoBaTeNbCKme paspaboTkn (MHHOBaLUN)

B) nepcoHan

) MeHeLKMeHT

42. Mpumep KOYEBOI Lienn opraHusauum (NpOMbILLNEHHOIO nNpeanpusaTns): CoxpaHaTb
M NOALepXuBaTb Ha HeOOXOAMMOM YpOBHe Bce BWMAbl (PMHAHCOBBLIX pecypcoB. K  kakoi
nofcucTemMe OTHOCUTCA JaHHas Lenb?

a) MapKeTUHr

6) Hay4HO-MccnefoBaTebCKne pa3paboTky (MHHOBaLUK)

B) (pMHaHCHI

) MeHeLXMeHT

43. TlpuMep KNKOYEBOW Lenn opraHusauum (MPOMbILIEHHOrO NpeanpusaTys): 3aBoeBaTb
NNAepPCKne no3nLuy no BBOAY HOBbIX BUAOB NPOAYKLMKN (YCNYr), UCNONb3YS HA UCCNEL0BAHUA U
pa3paboTKM onpefeneHHbIA MPOLEHT AO0X0A0B OT ob6bema peanu3aumy (nNpogax). K Kakoi
noAcucTeMe OTHOCUTCH AaHHaAa Lenb?

a) MapKeTUHr

6) Hay4HO-unccnefoBaTenbCKne pa3paboTky (MHHOBaLUK)

B) (PMHaHCHI

) MeHeLKMeHT

44. Tlpumep KNKHOYEBOW Lenn opraHusaumm (MpPOMbILWAEHHOro npegnpuatus): JocTudb
HamBbICLLIEN MPON3BOAMTENLHOCTU TpyLa NPV NPOU3BOACTBE BCeX (MM OnpeaeneHHbIX) BUAOB
npoaykumn. K Kakoil nogcuctemMe 0THOCUTCA faHHas Lenb?

a) MapKeTUHr

6) Npon3BOACTBO

B) (PMHaHCBI

) MeHeLKMeHT

45. TlpuMep K/KOYEBOI Lenn opraHm3auuy (NPOMBbILLIEHHOTO NpeanpuaTusa): BoliiTn Ha
nepBoe MecTO MO NpoJaxe NpoaykKuuu (onpegeneHHOro Buaa) Ha pbiHke. K Kakoil nogcucreme
OTHOCUTCS AaHHasa Lenb?

a) MapKeTUHr

6) Hay4HO-nccnefoBaTeNbCKne pa3paboTkn (MHHOBaLUK)

B) (PMHaHCHI

) MeHeLKMeHT

46. K Kakol KOHUenuuu OTHOCUTCA AaHHOe onpefeneHue: Mofenb npeacTaBnseT u3
cebsa martpuuy, CcoCTosAWYyl M3 9 A4yeek AN OTOOpPaXKeHWs W CPaBHUTENbHOrO aHanusa
cTpaTernyecknx No3uLMin HanpaeneHWii X039MCTBEHHOW LeATeNbHOCTY OpraHu3aLmu.

a) KOHLenuunsa BOCTOHCKOW KOHCYNbTaTUBHOM Fpynmbl

6) KoHuenuus OxeHepan IneKTpuk/MakKeH3n

B) KOHUenuuna ApTyp ge Jinttn

I) KOHLEeNUMA KOHKYpeHLmn 8bell/1I9PM

47. K Kakoil KOHLUEMuUWnM OTHOCUTCS AaHHOe onpepeneHne: OCHOBHOe TEOPEeTUYEecKoe
MONIOXKEHNE MOAENN COCTOWUT B TOM, YTO M OTAENbHO B3ATbIV BUA GU3Heca M0G0 opraHusaymm
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MOXET HaX04MTbCA Ha OAHOW U3 YKa3aHHbIX CTaAUUN XU3HEHHOIO UMKNA, WU, CnefoBaTeNbHO, ero
HY>XHO aHa/IM3MpoBaTb B COOTBETCTBMM MMEHHO C 3TOW CTaguei.

a) KOHLenuna BOCTOHCKOI KOHCYIbTaTUBHOWM rpynmbl

6) KoHuenuua [ykeHepan IneKTpnk/MakKeH3n

B) KOHUenuuna ApTyp ge Jinttn

I) KOHLEeNUMsA KOHKypeHummn 8bell/1I9PM

48. K Kakol KOHLEeNUMM OTHOCUTCS faHHOe OonpefeneHne: mMaTpuua 3TON MOLENN, Kak u
matpuua  OE/McKnnsey, sBnseTca  ABYX(haKTOpPHOM  maTpuueinl  pasmepHoctn  3x3,
0a3npyroLLencs Ha MHOXECTBEHHbIX OLEHKax KaK KauyeCTBEeHHbIX, TaK W KONNYECTBEHHbIX
napameTpoB 6u3Heca.

a) KOHLenuusa BOCTOHCKOW KOHCYNbTaTUBHOM Fpynmbl

6) KoHuenuus OxeHepan IneKTpuk/MakKKeH3n

B) KOHUenuuna ApTyp ge inttn

I) KOHLEeNUMA KOHKYpeHumn 8bell/1I9PM

49. Ana mogenn BKI™ xapakTepHbl YeTblpe BUAa cTpaTeruii: «3se3bl», «TPyaHble AeTu»,
«[lo/iHble KOpoBbl», «CobGakun». OnpegenuTe Kakas cTpaTerMss COOTBETCTBYET [aHHOW
XapakTepucTuke: «J10BONbCTBOBATLCA CBOMM MNONOXEHWeM, /MO0 COKpawaTb ero, an6o
NNKBUAMPOBATL faHHbIA B GM3HEcCa B CBOEl OpraHm3auum»

a) «Cobaku»

6) «/[oliHble KOPOBbI»

B) «TpyAHble AeTun»

r) «3e3fbl»

50. Ans mopenu BKI xapakTepHbl YeTbipe BUAa CTpaTernin: «3ee3fbl», « TpyAHble AeTU»,
«[loHble  KOpOBbI», «Cobaku». OnpefennuTe Kakas CTpaTerns COOTBETCTBYeT [AaHHOW
XapakTepucTunke: «CrapaTbCa COXPaHATb UM YBENIMUMBATL LOJIKO CBOEro 6U3HECa Ha PbIHKE»

a) «Cobaku»

6) «/[oliHble KOPOBbI»

B) «TpyAHble AeTun»

r) «3e3fbl»

51. Ans mopenu BKI xapakTepHbl YeTbipe BUAa CTpaTernin: «3ee3fbl», « TpyAHble AeTU»,
«[loHble  KOpOBbI», «Cobaku». OnpefennTe kKakas CTpaTerns COOTBETCTBYeT [AaHHOWA
XapakTepucTuke: «J1IMbo NATU Ha yBennuyeHne fonn 6rusHeca Ha pbiHKe, MO0 LOBO/ILCTBOBATHCA
TeM, YTO JOCTUTHYTO, NMBO COKpallaTb AaHHbIA BU3HEC»

a) «Cobaku»

6) «/[oliHble KOPOBbI»

B) «TpyAHble AeTu»

r) «3e3fbl»

52. Ans mopenu BKT xapakTepHbl YeTbipe BUAa CTpaTernin: «3se3fbl», « TpyAHble AeTU»,
«[lo/iHble KOpoBbl», «CobGakun». OnpegenuTe Kakas cTpaTerMss COOTBETCTBYET [aHHOW
XapakTepucTuke: «CrapaTbCa COXPaHUTb WY YBENIMUYNTL LONKO CBOEro GM3Heca Ha pbiHKe»

a) «Cobaku»

6) «/[oliHble KOPOBbI»

B) «TpyAHble AeTun»

r) «3e3fbl»

53. Ecnn  6u3Hec 061afaeT OTHOCUTENIbHO  HEe3HAUYUTENbHbIMU  KOHKYPEHTHbIMY
npevMyLLecTBaMi OpraHm3aLmmn, BOBNEYEHHON B BECbMa NPUBEKaTe bHbIA U NEPCNEKTUBHbIN C
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TOUYKMN 3pEHUsA COCTOSHMA pblHKA BU3HEC, TO 3TOT 6M3HeC oTHocUTCA No matpuue OE/McKnnsey
K

a) NorpaHNYHbIM

6) COMHUTENIbHbIM

B) MpourpasLLINm

r) nobefmsLINM

54. Buabl 6u3Heca, nonagalowme B TPU KIETKW, PacrnosiOXeHHble BAOMb AnaroHasu,
nayuleli 0T HUXKHEro N1eBOro K BePXHeMY MpaBOMY Kpato MaTpuubl, TO 3TOT GM3HEC OTHOCUTCS
no marpuue OE/McKnnsey K

a) NorpaHNYHbLIM

6) COMHUTENIbHbLIM

B) MpourpasLLInm

r) nobefmsLINM

55. Bugbl 6u3Heca, nonajatoLLme B TPU KETKU B HYXKHEM MPABOM Yy MaTpulbl - 3TO
Takue BUAbl, KOTOpble 06/1a4at0T MO KpainHeli Mepe OLHUM U3 HU3LLMX U He 06/1afal0T HU Of4HUM
13 BbICLUMX MapameTpoB, OTKNafblBaeMblX Ha ocAX X M Y., TO 3TOT OGM3HEC OTHOCKTCA MO
maTpuue OE/McKT3ey K

a) NorpaHNYHbLIM

6) COMHUTE/IbHbIM

B) MpourpasLLInMm

r) nobefmsLINM

56. Buabl 6u3Heca, KOTOpble Mpy MO3ULMOHUPOBAHUN UMEOT flyyllne WUan cpefHue no
CPaBHEHWIO C OCTa/IbHbIMU 3HAYeHWs (PAKTOPOB MPUBMEKATENIbHOCTU PblHKA U NPEUMYLLECTB
opraHu3aLmmn Ha pblHKe, TO 3TOT 6U3HeC oTHocMTCA No MaTpuue OE/McKnnsey k

a) NorpaHNYHbLIM

6) COMHUTE/IbHbIM

B) MpourpasLLInMm

r) nobefmsLINM

57. [Ona nosvumym XapakTepHbl HauBbICLIas CTeneHb MPUBAEKATENbHOCTU pPblHKA U
OTHOCWTE/IbHO CU/IbHbIE NMPEMMYLLECTBA OpraHM3alUny Ha HeM. ITO NO3NLUUA:

a) MobeanTtens 1

6) MobeanTens 2

B) Mobeantens 3

r) Apyroi oTBeT

58. [1na no3nummn XapakTepHbl BbiCLUAsi CTeNeHb MPUBAEKATENIbHOCTU PbIHKA WU CPeaHWI
YPOBEHb OTHOCMTE/NIbHbIX NPENMYLLECTB OpraHu3aumMm. 3T0 NO3NLUS:

a) MobeanTtens 1

6) MobeanTens 2

B) Mobeantens 3

r) Apyroi oTBeT

59. TMo3numus 3aHMMaeTCcs opraHuM3auusiMmM C Takumu Bugamum OuM3Heca, Yy KOTOPbIX
PbIHOYHAA NPUB/EKATENbHOCTb AEPXKUTCA Ha CpPeAHeM YPOBHe, HO NpW 3TOM NpenmyLlecTsa
opraHu3aLmm Ha TakOM pPbIHKe 04eBUAHbI U CU/IbHBI. JTO NO3ULKMSA:

a) MobeanTtens 1

6) MobeanTens 2

B) Mobeantens 3
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r) Apyroi oTeeT

60. [na nosuumMm XxapakTepHa CpeAHss MpUBAeKaTeNbHOCTb PblHKA M HU3KWIA YPOBEHb
OTHOCUTENbHbIX MPENMYLLECTB Ha PbiHKE (CPefHSAs KneTKa B NPaBoOM pagy).. IT0 NO3ULMS:

a) Mpowrpaswwii 1

6) Mpourpaswmii 2

B) Mpowurpaswunii 3

r) Apyroi oTBeT

61. [na no3nvuumn xapakTepHbl HWU3Kas NPWB/EKaTe/IbHOCTb PblHKA U CPEAHWIA YPOBEHb
OTHOCUTENbHbLIX MPEVMYLLECTB Ha pbIHKE (CPeAHAs KneTKa B HWDKHeM psagy). [ns gaHHOM
MO3MLMMN HUKAKNX 0COObIX CU/IbHBIX CTOPOH MM BO3MOXHOCTEN He XapaKTepHO.. 3TO NO3nLMS:

a) Mpowrpaswwii 1

6) Mpourpaswmii 2

B) Mpowurpaswnii 3

r) Apyroi oTBeT

62. Mo3nuun onpeaensatoTCA HU3KOW MPUBNEKATENbHOCTLIO PblHKA U HU3KUM YPOBHEM
OTHOCUTENbHbIX MPENMYLLECTB OpraHM3aLun B JaHHOM Buae 6usHeca.. 3TO NO3ULMS:

a) Mpowrpaswwii 1

6) Mpourpaswmii 2

B) Mpowurpaswnii 3

r) Apyroi oTBeT

63. Mogens ABb npepnonaraet 4yeTbipe cTaguKM 3pesiocTV OTPAC/IN: POXAEHME, POCT,
3penocTb, CTapocTb. 10 NpMBEAEHHON XapaKTepuUCTKe onpegennTe CTaguio 3penoctu: Ha aToi
cTagun MpoAyKUMa OTpac/M HauyMHaeT [Mo0/b30BaTbCA CMPOCOM Yy BCe 6OMbLIEro 4ucna
nokynaTener, W KOHKYPEHTbl HauyMHalOT 6OpOTbCA 3a MOoMy4veHWe Bce OOMbLIMX AoNein
«YBEIMYMNBAIOLLLEroca LOX04HOro Nuporay.

a) poXxaeHue

6) poct

B)3penocTb

r)cTapocTb

64. Mopgens ABb npepnonaraetT 4YeTblipe CTaAuW 3PenocTh OTPacin: POXKAEHWE, PocCT,
3penocTb, CTapocTb. [0 NpWBEAEHHON XapaKTepUCTWMKe Onpeaenute CTaguio  3penocTu:
OTpac/b, HaxofAWasncs Ha 3TOW CTaguu, Kak NpaBuio, SBASETCS BO3HMKLUEA HefaBHO, Kak
OCO3HaHMe  CYyLLeCTBOBaHMS  HEKOTOPOW  Hey[OBMETBOPEHHOW  MOTPe6GHOCTM  Fpynnbl
noTpebuTenein mam nytem pasBUTUS PbIHKOB TOBApOB, OCHOBaHHbLIX Ha HOBbIX TEXHONOTUSX,
paHee He CyLLEeCTBOBaBLUMX WU He WUCMOMb30BaBLUMXCA, ONA YAOBNETBOPEHUA OMNPefeNeHHbIX
noTpebHocTein notpebuTens. OCHOBHLIMW XapaKTepUCTUKaMW TakKol OTpac/in SBAAKTCS
M3MEHEHNS B TEXHOMOTUW, 3HEPTMYHbLIA MNOWUCK HOBbIX MOTpebuTenein u parMeHTapHOCTb
NPeLNoXeHNA Ha ObICTPO MEHSAIOLLEMCS PbIHKE.

a) poXxaeHue

6) pocT

B)3penocTb

r)cTapocTb

65. Mogens ABb npegnonaraeT 4YeTblpe CTaAuW 3PenocTh OTPacIn: POXKAEHWUE, POcCT,
3penoctb, CTapocTb. 10 MpWBEAEHHON XapakTepucTuKe OnpefenuTe cTaguio 3penoctu: Ha
[aHHOW  CTaguu MPOMCXOAMT MOSIHOE HacbllWweHWe pblHKa. Bce wanm  6ONbLUIMHCTBO
NOTeHUMabHbIX MOKynaTenein NpmobpeTatoT NPOAYKLMIO LOCTATOMHO PErynspHO.
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a) poxaeHune
6) pocT
B)3penocTb
r)cTapocTb

66. Mogens ABb npepnonaraet 4yeTbipe CTagumM 3PenocTy OTPac/v: POXKAEHWe, POcCT,
3penocTb, CTapocTb. Mo npuBefAeHHOW XapaKTepuCTUKe OnpeaenuTe CTaguio 3penoctn: Ha
[aHHOW CcTaguy MNoKynaTenn MOCTEMEHHO TepslT WHTepec K NpoAyKuuu nmbo MoToMy, 4TO
HOBble 1 60Nee KayeCTBEHHbIe ee 3aMeHUTEeNIN Ha4YMHatOT BbITECHATb CTapyrto MPOAYKLUMIO, Mb0
NOTOMY, YTO MEHAIOTCA MOTPEOMTENbCKME NPeANOYTEHNS UM BKYCbl NOKYyNaTenei.

a) poXxXaeHune

6) pocT

B)3penocTb

r)cTapocTb

67. Mopens ABb npegnonaraet no ocn X OTKNaAblBaTb KOHKYPEHTHbIE NO3ULMU BuAaa
busHeca. [0 nNpuBeAEeHHOW XapakTepucTUKe OnpeaennTe HaVMeHOBaHWe KOHKYPEHTHOM
nosvuuu: B aToi nosuumm Bug 6m3Heca [0OMBaeTCA NPMObIIM, CNELManv3Npyscb B Y3KOW ©
OTHOCUTENbHO 3alULLEHHON Huwe, 6yab TO cneumnanmnsaums Ha HebONbLIOW YacTu 6ONLLIOrO
PbIHKA WX Ha ONpefeieHHOM NOoATUMNe NPOAYKLMN.

a) BeayLlan

6)cunbHas

B) 3aMeTHas

r) NnpoyHas

68. Mopgens ABb npegnonaraet No ocn X OTKNaAblBaTb KOHKYPEHTHblE NO3nLMu BuAaa
busHeca. [0 npuBeAEHHOW XapakTepuCTUKe OnpeaennTe HauMeHOBaHWE KOHKYPEHTHOM
nosuummn: 3ToT BUA OM3HECa UMeeT ornpefeneHHble 0COBEHHOCTM M NpeumyllecTsa. 31O, Kak
npasunno, OLWH M3 NNAEPOB B €Nabo KOHLEHTPUPOBaHHBLIX OTPacnsx, r4e BCe KOHKYPEHThI
Haxo4ATca NPUMepPHO Ha OLHOM YPOBHE M HU OAWMH W3 HUX He JOMUHUPYET. ECin y Hero ecTb
CBOSI HULLA, TO 3TOT BUA BM3HECA HAXOAMTCA B OTHOCMTENbHON 6e30MacHOCTN OT KOHKYPEHTOB,
1 00bIYHO eMY Y[aeTCA BCKOPE 3HAUNTENbHO YYULLNTL CBOE KOHKYPEHTHOE MOMOXEHMe.

a) BeayLlan

6)cunbHas

B) 3aMeTHas

r) NpoyHas

69. Mopgens ABb npegnonaraetT No ocn X OTKNaAblBaTb KOHKYPEHTHbIE NO3ULMU BuAaa
busHeca. [0 nNpWBeAEeHHOW XapakKTepuCTUKe OnpejennTe HavMeHOBaHWe KOHKYPEeHTHOM
nosuummn: Bug 6usHeca 06bIYHO caM BblOMpaeT cTpaTerMm He3aBUCMMO OT MOBELEHUS CBOUX
KOHKYPEHTOB M WUMEET OnpefefieHHble NpeuMyLlecTsa nepes HUMW. OTHOCUTENbHAsA [0NS Ha
pbiHke B 15 pasa 60/blue, 4Yem A/ CaMOro KPYMHOro OvKaillero KOHKYPEeHTa, HO
abCoMOTHOrO NPEMMYLLECTBA Y TAKOro BMAa OBM3Heca HeT.

a) BeayLlan

6)cunbHas

B) 3aMeTHas

r) NpoyHas

70. Mopgens ABb npegnonaraetT no ocn X OTKNaAblBaTb KOHKYPEHTHblE NO3nLMK BuAaa

6usHeca. [0 nNpuBeAEHHOI XapaKTepPUCTWMKE oOnpeaenMTe HaMMEHOBaHWE KOHKYPEHTHOi
nosvummn: TOMbKO OAMH NpeAcTaBUTENb GU3HECA, ecnn Takoi BOOOLLE ecTb, MOXET 3aHMMaTb
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[aHHY0 no3uumio B oTpac/iun. o3uumsa 4acTo ABNseTcA pe3ynbTaTtoM KBa3VMOHOMOMUW WK
CWUNbHO 3aLULLEHHOTO TEXHOMOMMYECKOro NNAepCTBa.

a) BefyLan

6)cunbHas

B) 3aMeTHas

r) NpoyHas

71. Mopens ABb npegnonaraet No ocn X OTKNaAblBaTb KOHKYPEHTHblE MO3nLMK BuAaa
busHeca. [0 nNpuBeAEHHOW XapakTepuCTUKe OnpeaennTe HaMMeHOBaHWE KOHKYPEHTHOM
nosvuun: TakoW Bug 6u3Heca He OyaeT WMMETb CUIbHbIX CTOPOH HWM B HACTOALLEM, HU B
Oyayliem. EAMHCTBEHHbI BO3MOXHbIA CTpaTernMyecknii OTKAWK [1A Takoro MONOXeHMUS
Ou3Heca, MOMUMO [Je~WHBECTULMMN - TMONbITaTbCA Ha HEKOTOPOe BpeMs MpPOA/IUTL €ero
CyLLeCcTBOBaHMe.

a)cnabas

6) HeXm3HecrnocobHas

B) 3aMeTHas

r) NpoyHas

72. Mopens ABb npegnonaraet no ocn X OTKNaAblBaTb KOHKYPEHTHbIE MO3MLMW BMAA
busHeca. [0 nNpuBeAEHHOW XapakTepuCTUKe OnpeaennTe HauMeHOBaHWE KOHKYPEHTHOM
nosnummn: laHHas nosuumMa MOXeT 03HayaTb, YTO BUA BU3HECA MMEET psAf KPUTUYECKU cnabblx
CTOPOH, MelaKwWmnx eMy B KOHEYHOM CueTe CTaTb LEHTPOM reHepauum npubbiim ans
opraHusaumu.

a) BefyLan

6) cnabas

B) 3aMeTHas

I) HeXXm3HecnocobHas

73. PasbuBka mogenu 8bellJ/TOPM Ha 9 KkneTok (B Buae maTpuubl 3x3) cpaenaHa He
cnyyaiiHo. Kaxgas n3 9 KIeTOK COOTBETCTBYET crieyuduyueckoi ctpaterun. Onpegennte Kakyto
no3nLUMI0 XapakTepHaa ans «Jingepa 6musHeca»:

a) OTpacnb npvBnekaTenbHa U OpraHM3auus VMeeT B Heil CU/bHble NO3ULUK, ABASACH
NMAEepOM; MNOTeHLMaNbHbIA PbIHOK BEMMK, TEMMbl POCTa PblHKA BbICOKME, CNabbiX CTOPOH
opraHu3auum, a TakxkKe IBHbIX Yrpo3 CO CTOPOHbI KOHKYPEHTOB He OTMeYaeTcs.

6) OTpacib YMepeHHO NpuWB/eKaTe/lbHa, HO OpraHv3auus 3aHWMaeT B Hell CU/bHble
nosuuun. Takoe opraHu3auus ABnsSeTCA O4HUM U3 NMAEPOB, HaxXOAALMMCA B 3pe/OM BO3pacTe
YXWU3HEHHOTO LMKNa AaHHOro 6u3Heca. PbIHOK SBMSETCA YMEPEHHO PacTyLUMM UAN CTabunbHbIM,
C Xopoluerr HOPMOWA MpubbIIM M 6e3 NPUCYTCTBMA HA HEM Kakoro-nnbéo Apyroro CUabHOro
KOHKYpEeHTa.

B) OpraHuszauus 3aHMMaeT [OCTAaTOYHO CWbHble MNO3ULMU B HenpuBieKaTeNbHOM
otpacnu. OHo, ecny He nnuaep, TO OAWH U3 NNAEPOB 3M4eCb. PbIHOK ABNSETCSA CTabWUIbHLIM, HO
COKpaLlaloLWwmMmMes, a Hopma npubbinn B OTpaciun - CHwKatoweics. CyliecTByeT onpefeneHHas
yrpo3a u CO CTOPOHblI KOHKYPEHTOB, XOTA NPOAYKTUBHOCTb OpraHu3aLmny BbICOKa, a U3LEePXKU
HU3KMW.

r) OpraHusauus 3aHVMaeT CpefHee MONOXeHWe B MNPUBNEKATeIbHOW  OTpac/u.
MMocKONbKY [0NA pblHKA, KayecTBO MPOLYKUMW, a TakXke penyTtauus opraHusauum AoCTaTOYHO
BbICOKM (NOYTW TakKue Xe, Kak 1y OTpacneBoro nuaepa), To opraHm3aLms MOXeT MnpeBpaTuTLCA
B Infepa, ecnm pasmMecTUT CBOW Pecypebl HaZMexalum o6pasom.

74. PasbuBka mopgenu 8bellJ/TOPM Ha 9 KneTok (B Buae maTpuubl 3x3) caenaHa He
cnyyarHo. Kaxgas 13 9 KneTok COOTBETCTBYeET Crneungmnyeckoin ctpatermn. OnpeaennTe Kakyto
no3nLUMI0 XapakTepHas ans «CtpaTernm pocra:
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a) OTpacnb npuBfekartefibHa U OpraHu3aums UMeeT B Heli CUbHble NO3ULUK, SBAAACH
NNAEPOM; MOTEHUMaNbHbIA PbIHOK BEAMK, TEMMbl POCTa pPblHKA BbICOKME; CnabbiX CTOPOH
OpraHu3aunm, a TakxkKe IBHbIX Yrpo3 CO CTOPOHbI KOHKYPEHTOB He OTMeYaeTcs.

6) OTpacnb yMepeHHO MpuBneKaTe/slbHa, HO OpraHu3auus 3aHUMaeT B Heli CWJibHble
nosuuumn. Takoe opraHu3auus ABASeTCA OAHUM U3 NUAEPOB, HaXOAALMMCA B 3pe/ioM BO3pacTe
YXM3HEHHOTO UMKNa JaHHOTO 6M3Heca. PbIHOK ABIAETCA YMEPEHHO PacTyLUUM UAN CTabUbHbIM,
C Xopolleir HopMOW MpubbiIM M 6e3 NPUCYTCTBMA HA HEM Kakoro-nnbéo Apyroro CUabHOro
KOHKYpeHTa.

B) OpraHuszauus 3aHMMaeT [OCTaTOYHO CWbHble MNO3ULMU B HEMpUBEKATe/bHOM
otpacnu. OHo, ecnu He nuaep, TO OAWH U3 NNAEPOB 3M4eCb. PbIHOK ABNSETCA CTAbWUNbHLIM, HO
COKpaLLatoLwymMes, a Hopma NpubbINKM B OTPac/In - CHuxawowwelics. CyllecTByeT onpefefieHHas
Yyrpo3a u CO CTOPOHbl KOHKYPEHTOB, XOTA NPOAYKTUBHOCTb OpraHu3aLuny BbICOKA, a U3LEePXKK
HU3KW.

r) OpraHu3auus 3aHUMaeT CpefHee MOMIOXKEHWE B MNPUBNEKATENbHON OTpaciu.
IMoCKONbKY [0NA PblHKA, KayecTBO MPOAYKUMW, a Takxe penyTaums opraHu3auum oCTaTouyHO
BbICOKM (NOYTW TaKue Xe, Kak Uy 0TpacneBoro nuaepa), To opraHm3aLms MOXeT MpeBpaTuTLCA
B MAepa, ecny pasmMecTUT CBOM PECYpPChbl HaA/1exallnm o06pa3om.

75. PasbumBka mopgenu 8bellJ/TOPM Ha 9 kneTok (B BuAe maTpuubl 3X3) cpaenaHa He
cnyyaiHo. Kaxpgas 13 9 KneTok COOTBETCTBYET CNeLMguueckoil ctpaternn. Onpegennte Kakyro
no3nLMI0 XapakTepHas Ana «CTpaTermm reHeparopa AeHeXXHON HaNNYHOCTW:

a) OTpacnb npuBfekaTefibHa WM OpraHu3aums UMeeT B Hell CUbHble NO3ULUK, SBASACH
NNAEPOM; MOTEeHLMaNbHbIA PbIHOK BEMMK, TEMMbl POCTa PblHKA BbICOKME, CNabbiX CTOPOH
opraHu3aunm, a TakxkKe IBHbIX Yrpo3 CO CTOPOHbI KOHKYPEHTOB He OTMeYaeTcs.

6) OTpacnb yMepeHHO MpuBreKaTe/slbHa, HO OpraHu3auus 3aHWMaeT B Heli CuJ/ibHble
nos3uuun. Takoe opraHu3auus ABnSeTCA OAHUM W3 NMAEPOB, HaxXOAALMMCA B 3pe/lOM BO3pacTe
YXM3HEHHOTO UMKNa AaHHOTO 6M3Heca. PbIHOK ABIAETCA YMEPEHHO PacTyLUUM UAN CTabUbHbIM,
C Xopolueir HopMOW Mpubbiin M 6e3 NPUCYTCTBUA HA HEM Kakoro-nnbéo Apyroro CUabHOro
KOHKYpEeHTa.

B) OpraHuszauus 3aHMMaeT [OCTAaTOYHO CWbHblE MNO3ULMU B HenpuBieKaTeNbHOM
otpacnu. OHo, ecny He nugep, TO OAWH U3 NNAEPOB 3M4eCb. PbIHOK ABNSAETCA CTabWUNbHLIM, HO
COKpaLlaloLWwmnmMes, a Hopma npubbinyM B 0Tpacin - CHwKatoweics. CyliecTByeT onpefeneHHas
Yyrpo3a u CO CTOPOHblI KOHKYPEHTOB, XOTA NPOAYKTUBHOCTb OpraHu3aumy BbICOKA, a U3LEePXKU
HU3KW.

r) OpraHusauus 3aHUMaeT CcpefHee MOMIOXKEHWE B MNPUBAEKATENbHON OTpaciu.
IMocKONbKY [0NA pblHKA, KayecTBO MPOLYKUWUW, a TakXke penyTauus opraHusauum fOCTATOYHO
BbICOKM (NOYTW TaKue Xe, Kak Uy OTpacneBoro nuaepa), To opraHm3aLms MOXET MnpeBpaTuTLCA
B Infepa, ecnm pasmMecTUT CBOW Pecypebl HaZexalum 06pas3om.

76. PasbmBka mopenu 8bellJ/TOPM Ha 9 kneTok (B BuAe maTpuubl 3x3) cpaenaHa He
cnyyainHo. Kaxaas 3 9 K1eToK COOTBETCTBYeT cneunpuueckoin ctpaterun. Onpesennte Kakyro
no3numnio xapaktepHaa ans «CTpaTerum yCUneHns KOHKYPEHTHbIX NPeUMYLLECTB»:

a) OTpacnb npuBnekaTesibHa U OpPraHU3auus UMeeT B HEN CWU/bHbIE NO3ULMKN, ABNAACH
NNAEPOM; MOTEHUMaNbHbIA PbIHOK BEMMK, TEMMbl POCTa pPbIHKA BbICOKME; CnabbiX CTOPOH
opraHu3auun, a TakxkKe IBHbIX Yrpo3 CO CTOPOHbI KOHKYPEHTOB He OTMeYaeTcs.

6) OTpacnb yMepeHHO MpuBneKaTeslbHa, HO OpraHu3auus 3aHUMaeT B Heli CWJibHble
nosvumn. Takoe opraHu3auus ABASeTCA OHUM U3 NIMAEPOB, HAXOAALWMMCS B 3pesioM BO3pacTe
YXM3HEHHOTO UMKNa AaHHOTO 6M3Heca. PbIHOK ABIAETCA YMEPEHHO PacTyLUUM UAN CTabUbHbIM,
C XOpOLUeli HOpMOW MpubbiIM K 6e3 NPUCYTCTBMA Ha HEM KakKoro-nnbo Apyroro CUAbHOroO
KOHKYpeHTa.
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B) OpraHusauus 3aHWMaeT [OCTaTOYHO CW/bHble MO3ULMM B HenpuBAeKaTebHO
oTpacnu. OHo, ecnin He nmfep, TO OAWMH U3 NNAEPOB 3[eCb. PbIHOK SBNSIETCA CTabUNbHLIM, HO
CoKpallarLmcs, a Hopma NpUebINK B 0Tpacin - CHuKatowweiics. CyllecTBYeT onpefeneHHas
yrpo3a 1 co CTOPOHbl KOHKYPEHTOB, XOTS MPOAYKTMBHOCTb OpraHu3aLumn BbICOKA, a U3AEPXKKU
HU3KMW.

r) OpraHusauus 3aHUMaeT CpefHee MONOXEHWe B MpPUBAEKaTENbHOW  OTpac/u.
MocKoMbKY [0NS pblHKA, KauyecTBO NMPOAYKLUMM, a TaKXKe penyTauus opraHusauyum AoCTaTOYHO
BbICOKM (MOYTM TaKuMe e, KaK 1y OTPacneBoro fmgepa), To opraHu3aLms MoXeT NpeBpaTUTbCS
B IMAepa, ecnv pa3MecTUT CBOM Pecypchbl Hag/iexalliM 06pasom.

77. PasbuBka Mmofenu 8belUIOPM Ha 9 knetok (B Buge matpuubl 3x3) caenaHa He
cnyyaiiHo. Kaxpgas 13 9 KneTok COOTBETCTBYET CNeLmgpuyeckoin ctpaternn. Onpegennte Kakyo
No3nLMIO XapakTepHas 4nsa ctpaternm «MpogomkaTs 6U3HEC C OCTOPOXKHOCTbIOY:

a) OTpacnb npvBnekaTenbHa WU OpraHM3auns VMeeT B Heil CU/bHble NO3ULMK, ABASACH
NNAEPOM; MOTeHUMaNbHbIA PbIHOK BefMK, TEMMbl POCTa PblHKA BbICOKME, CNabbiX CTOPOH
opraHu3auum, a TakxKe IBHbIX Yrpo3 CO CTOPOHbI KOHKYPEHTOB He OTMeYaeTcs.

6) OTpacnb yMepeHHO MpuBneKaTeslbHa, HO OpraHu3auus 3aHWMaeT B Heli CU/bHble
nosnumn. Takoe opraHu3auus ABNSeTCA OAHUM U3 NMAEPOB, HaxXOAALMMCA B 3pe/lOM BO3pacTe
YXM3HEHHOTO UMKNa AaHHOTO 6M3Heca. PbIHOK ABISETCA YMEPEHHO PacTyLUUM UAN CTabUbHbIM,
C Xopowleid HOPMON MpubbINM 1 6e3 NPUCYTCTBMSA Ha HEM Kakoro-nnmbo Apyroro CUbHOro
KOHKYpEHTa.

B) OpraHusauus 3aHMMaeT  CpefHve  no3uvuMnm B OTpacaM  CO  CpefHei
NPUBMEKATENbHOCTbID.  HMKakmMx  0COObIX  CUM/IbHLIX ~ CTOPOH  WAM  BO3MOXHOCTEN
[OMOMHUTE/NIBHOrO  PasBUTUA Yy OpraHMs3auum He CYLLECTBYET; PbIHOK pacTeT MeAJIeHHO;
MeZJIEHHO CHVXXaeTcs cpeAHeoTpacnesas HopMa nNpuobbIK.

r) OpraHu3auus 3aHUMaeT CpefHee MOMIOXKEHWE B MNPUBEKATENbHON OTpaciu.
IMoCKONIbKY [0NA PblHKA, KayecTBO MPOLYKUMW, a Takxe penyTaums opraHu3auum oCTaToyHO
BbICOKM (NOYTW TaKue Xe, Kak Uy OTpacneBoro nuaepa), To opraHm3aLms MOXET MnpeBpaTuTLCA
B MAepa, ecny pasmMecTUT CBOM PECYpPChbl Haa/1exallnm obpas3om.

78. Pasbumeka mopgenu 8bellJ/TOPM Ha 9 kneTok (B Buae maTpuubl 3x3) cpaenaHa He
cnyyaiiHo. Kaxpgas 13 9 KneTok COOTBETCTBYET CNeLMguueckoin ctpaternn. Onpegennte Kakyo
no3nunio xapaktepHasa ansa «CtpaTermm YaCTUYHOrO CBEPTbIBAHNUAY:

a) OTpacnb npuBfekartefibHa U OpraHu3aums UMeeT B Heli CUbHble NO3ULUK, SBAAACH
NNAEPOM; MNOTEeHLMaNbHBIA PbIHOK BEMMK, TEMMbl POCTa PblHKA BbICOKME, CNnabbiX CTOPOH
opraHu3aunm, a Takxke IBHbIX Yrpo3 CO CTOPOHbI KOHKYPEHTOB He OTMeYaeTcs.

6) OTpacnb yMepeHHO MpwuBfeKaTesibHa, HO OpraHu3auus 3aHUMaeT B Heli CWJibHble
nosuuumn. Takoe opraHu3auus ABNSeTCA OAHUM U3 NMAEPOB, HaxXOAALMMCA B 3pe/lOM BO3pacTe
YXM3HEHHOTO UMKNa AaHHOTO 6M3Heca. PbIHOK ABIAETCA YMEPEHHO PacTyLUUM UAN CTabUbHbIM,
C Xopoluerr HopMOW Mpubbiin M 6e3 NPUCYTCTBUA HA HEM Kakoro-nnbéo Apyroro CUabHOro
KOHKYpEeHTa.

B) OpraHuszauus 3aHMMaeT [OCTAaTOYHO CWbHblE MNO3ULMU B HeMpuBieKaTeNbHOM
otpacnu. OHoO, ecny He Nnuaep, TO OAWH U3 NNAEPOB 3M4eCb. PbIHOK ABNSETCSA CTAbWUIbHLIM, HO
COKpaLlaloLWwmmMes, a Hopma npubbinyM B 0Tpaciun - CHwKatoweics. CyulecTByeT onpefeneHHas
yrpo3a u CO CTOPOHbl KOHKYPEHTOB, XOTA NPOAYKTUBHOCTb OpraHu3auuny BbICOKA, a U3LEePXKK
HU3KMW.

r) OpraHusauuns 3aHUMaeT cpefHue Mo3uLMU B HENPUB/IEKATENbHOW OTpacnn. Hukakmx
0C060 CU/IbHbIX CTOPOH M (DaKTUYECKN HUKAKMX BO3MOXHOCTEM K pa3BMTUIO Yy OpraHu3auum
HeT; pPbIHOK HenpuenekatesieH (HW3Kas Hopma npubbinKM, MOTeHUMaNbHbIE  U3/ULIKK
NPOM3BOACTBEHHbLIX MOLLHOCTEN, BbICOKAsA MIOTHOCTb Kanutana B 0TPac/n).
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79. PasbuBka Mmofenu 8belUUISPM Ha 9 knetok (B Buae matpuubl 3x3) caenaHa He
cnyyainHo. Kaxpaas u3 9 K1eToK COOTBETCTBYET crneumiunyeckoin ctpaterun. Onpegennte Kakyo
No3NLMIO XapaKTepHas 41a cTpaTerum «YABouTb 06bemM NPOM3BOACTBA UM CBEPHYThL GU3HEC:

a) OpraHu3ayms 3aHUMaeT cpeAHue No3uLMKN B HeMpuBeKaTeNbHOM oTpacin. Hukakux
0C060 CU/IbHbIX CTOPOH M (DaKTUYECKM HUKAKMX BO3MOXHOCTEW K pasBUTUIO Yy OpraHusauum
HET; PbIHOK HenpuBnekaTeneH (HW3Kasg HopMa MpubbIIM, MNOTEHUMaNbHbIE  U3ULWIKK
NPOW3BOACTBEHHbLIX MOLLHOCTEN, BbICOKAsA NIOTHOCTb Kanutana B 0TPac/n).

6) OpraHusauus 3aHNMaeT cnabble NO3MLMIK B NPUBIEKATENbHO OTPaCc/W.

B) OpraHu3aums 3aHMaeT ciabble NO3ULKUM B YMEPEHHO MpuBMeKaTelbHON OTPacu.

r) OpraHusaums 3aH1MMaeT cnabble MO3ULMUM B HENPUB/IEKATEIbHOW OTpac/u.

80. Pasbmeka mogenu 8bell/TSPM Ha 9 knetok (B Buae matpuubl 3x3) caenaHa He
cnyyainHo. Kaxzgas 13 9 KeTOK COOTBETCTBYET Crneumunyeckoin ctpaterun. Onpeaennte Kakyto
Mo3nLMI0 XapaKTepHaa ans cTparerum «lpofomkaTe 6U3HeC ¢ OCTOPOXXHOCTbIO UM YaCcTUYHO
CBEPTbLIBATL NPOU3BOACTBO»:

a) OpraHu3aums 3aHUMaeT CpeAHue No3uLMKN B HeMpuBeKaTeNbHOM oTpacin. Hukakux
0C060 CU/IbHbIX CTOPOH M (DAKTUYECKM HUKAKMX BO3MOXKHOCTEW K pasBMTUIO Yy OpraHu3auum
HeT; PbIHOK HenpuenekatesieH (HW3Kas Hopma npubbINKM, MOTeHUMaNbHblE  U3/ULIKK
NPOW3BOACTBEHHbLIX MOLLHOCTEN, BbICOKAsA NIOTHOCTb Kanutana B 0TPac/n).

6) OpraHusauus 3aHNMaeT cnabble MO3MLMN B NPUBIEKATENbHO OTPaC/N.

B) OpraHu3aums 3aHUMaeT ciabble NO3ULKUM B YMEPEHHO MpuBMeKaTebHON OTpacu.

r) OpraHusaums 3aH1MMaeT cnabble MO3ULMM B HEMPUB/IEKATEIbHOW OTpac/u.

81. PasbmBka mopenn 8bell/IOPM Ha 9 KneTok (B BuAe Matpuubl 3x3) chenaHa He
cnyyaiiHo. Kaxgas 13 9 KJeTOK COOTBETCTBYET CrneLmnyeckoil ctpaterun. Onpegennte Kakyto
no3nunio xapaktepHasa ansa «CtpaTernm CBepTbiBaHUA GU3HECA»:

a) OpraHu3ayms 3aHUMaeT CpefHue No3uLMKU B HenpuBekaTeNbHOM oTpacin. Hukakux
0C060 CU/IbHbIX CTOPOH M (DAKTUYECKN HUKAKUX BO3MOXHOCTEW K pa3BMTUIO Yy OpraHm3auumu
HeT; pPbIHOK HenpuenekatesieH (HW3Kas Hopma npubbiNKM, MOTeHUMaNbHbIE  U3/ULIKK
NPOW3BOACTBEHHbLIX MOLLHOCTEN, BbICOKAsA MIOTHOCTb Kanutana B 0TPac/n).

6) OpraHusauusa 3aHumaeT cnabble NO3ULUN B MPUBMIEKATENIbHON OTPac/u.

B) OpraHu3ayms 3aHMaeT cnabble NO3ULMM B YMEPEHHO MpUBMeKaTeNbHON OTpaciu.

r) OpraHusaums 3aH1UMaeT cnabble MO3ULMM B HENPUB/IEKATEIbHOW OTpac/u.

82. o wmogenn 8belUIPM MOXHO onpegenntb CcTpaTerMn WUHBECTUPOBaHUA.
OnpepgennTe Kakve BO3MOXHbI CTpaTerun gns nosnunu «Jingepa 6usHecar:

a) HeobXxoAuMMO cpenaTb BCe ycuUnus, 4Tobbl M36aBUTLCA OT Takoro 6Gu3Heca, U Yem
CKopee, Tem fyuyLue

0) MHBECTUPOBATbL WM NOKMHYTb AaHHbIA 6U3HEC

B) MHBECTMPYITE OCTOPOXXHO M HeboMbWUMK nopumsmn, OyLyyunm yBepeHHbIM, 4TO
oTAaya OyfeT CKOpOW, U NOCTOSHHO MPOBOAMTE TLLAaTe/bHbIA aHann3 CBOEro 3KOHOMUYECKOro
MOIOXEHWS

r) NpoAo/MKaTb MHBECTMPOBaHME B GM3HEC, NOKa OTpac/b MPOLO/IKAeT pacTu, Ans TOro,
4yToObl 3aWMTUTL CBOW BedylivMe Mo3uLMK; NOTPebyroTcs 60nbluMe  KanuTanoBNOXEHUA
(60nbLUe, YeM MOXKET 6bITb 06eCneYeHo 3a CHET COOCTBEHHbLIX aKTUBOB)

83. o wmogenn 8belUISPM MOXHO OnpefennTb CTpaTeru  WHBECTUPOBAHUS.
OnpepgenuTe Kakve BO3MOXHbI CTpaTerum ans nosuuum «Crparermm pocra:

a) cTapaTbCA COXpPaHWTb 3aHUMaemble MO3ULUK; NO3ULUA  MOXET obecneynBaTtb
HeobXogMMble  (PUHAHCOBble CcpeacTBa  A41A  CaMO(PUHAHCMPOBaHWA W [JaBaTb  TakKXke
[OMOMIHUTENbHbIE [EHbIW, KOTOPble MOXHO WHBECTUPOBATL B ApYyrve nepcnekTuUBHbIe 06/1acTu
bu3Heca
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6) MHBecTMpoOBaTb, €CNM 6U3Hec-06/1acTb CTOMT TOro, Aenas npuv 3TOM HEOOXOAWMMbIN
AeTaNbHbIA aHa/IM3 MHBECTULMIA; 4TOObI MEepemMecTUTbCS B MO3ULMIO Nuaepa, MNOTpedytoTcs
OOnblUMe WHBECTULMM, OU3HEC-06M1acTb paccMaTpvBaeTCs Kak BecbMa MOAXoAAwas Ans
WHBECTMPOBaHWNS, €C/I OHA MOXET 06eCNeUnTb YCUNEHNE KOHKYPEHTHbIX NPENMYLLECTB

B) WMHBECTMPYNTE OCTOPOXXHO W HEGONbLIMMK MOPUUAMK, OYyAyYN YBEPEHHbIM, 4TO
oTAaya OyAeT CKOPOW, M NMOCTOSIHHO MPOBOAMTE TLLATE/bHbIA aHan3 CBOEro 3KOHOMMUYECKOTO
MOMOXKEHMS

r) HWKaKUX WMHBECTULIMIA; BCE YNpaBfeHMe AO0/MKHO ObiTb COPUEHTUPOBAHO Ha GanaHc
MOTOKa AEHEXHOW HaNMYHOCTK; CTapaTbCa YAEPXKMBaTbCA B AaHHON MO3uLMK 40 TexX nop, noka
OHa NPVMHOCUT NPUOBLINb; MOCTENEHHO CBOpPaynBaTb OM3HEC

84. Tlo wmogenn 8belUI9PM MOXHO onpegenntb CcTpaTerMn WUHBECTUPOBaHUS.
OnpefennTe KakuMe BO3MOXHbI CTpaTernv Ans nosvuum «CTpaTerMm reHepatopa LeHeXHO
HaNMMYHOCTU»:

a) MHBECTUPOBaTb, ecnn 6GM3Hec-06n1acTb CTOUT TOro, Aenas Mpu 3TOM Heob6XOoAMMbIi
[eTaNlbHblA aHaM3 WHBECTULMIA; 4TOObI MepemMecTUTbCA B MO3ULMIO nnfepa, noTpebytoTcs
bonbline WHBECTMLMKN; 6U3Hec-06/M1aCTb paccMaTpuBaeTCA Kak BecbMa MNoAxogAawas ans
WNHBECTUPOBAHNA, €C/IM OHa MOXEeT 06eCneynTb YCUNeHne KOHKYPEHTHbIX NPeMMYLLEeCTB

6) WHBECTUPYWTE OCTOPOXHO W HeBOMbUIMMKW MOpUMAMKM, OYyAy4YM YBEPEHHbIM, 4TO
oTAaya OyfeT CKOpOW, U NOCTOSHHO MPOBOAMTE TLLATe/IbHbIA aHa/In3 CBOEro 3KOHOMMUYECKOro
MOIOXEHWS

B) MOCKONbKY HWKAKOro pasBuTusA [LaHHOro 6u3Heca B Oyayulem He noTpebyercs, TO
cTpaterMs COCTOMT B TOM, U4TOObl fenaTb He3HauMTeNbHble WHBECTULWUW, W3BNEKas
MaKCUMasbHbI foxoq

r) Heob6xo4MMO cfhenatb BCE YCWUIUS, 4YTOObl M36aBUTLCA OT Takoro 6u3Heca, U 4Yem
CKopee, Tem fyuyLue

85. [llo wmogenn 8belUIOPM MOXHO onpegenntb CcTpaterMn WUHBECTUPOBaHUS.
OnpegenuTe Kakne BO3MOXHbI cTpaTerun ans nos3vuumn «CTpateruut yCUeHUs KOHKYPEeHTHbIX
NMPeNMyLLLeCTB»:

a) MHBECTMPOBaTb, ecnn B6M3Hec-06n1acTb CTOUT TOrO, Aenas Mpu 3TOM Heob6XOAMMbIi
[eTaNlbHbIA aHaMM3 WHBECTULMIA; 4TOObl MepemMecTUTbCA B MO3UULMIO nnfepa, noTpebytoTcs
bonbline WHBECTMLMKN;, 6OU3HeC-06/M1acTb paccMaTpuBaeTCa Kak BecbMa MNoAxogawias ans
WHBECTUPOBAHWSA, eC/Ii OHa MOXKET 06eCneyunTb YCUneHre KOHKYPEHTHbIX NPerMyLLecTB

6) NpoAo/mKaTh MHBECTMPOBaHWE B GM3HEC, MOKa OTpacib MPOAO/KAeT pacTu, ANS TOro,
4yTOObl 3aWMTUTL CBOW Befylive nNo3uLUKW; NOTPebytoTcs 60/blINE  KanuTaloBNOXKEHUS
(60nbLUe, YeM MOXKET 6bITb 06eCneYeHo 3a CHET COBCTBEHHbIX aKT1BOB)

B) MHBECTMPOBATb UM MOKUHYTb [aHHbIA 61U3HEC

) HWKaKnX WHBECTULMIA; BCe ynpaBfieHMe AO0/MKHO ObliTb COPUEHTUPOBAHO Ha 6GanaHc
NOTOKa AeHEXHON Ha/IMUYHOCTM; CTapaTbCsa YAEePXMBaTbCA B AaHHOW NO3uLMK A0 TexX nop, noka
OHa NPUHOCUT NPUOBLING; MOCTENEHHO CBOPaYMBaTh BU3HEC

86. Mo wmogenn 8belUIOPM MOXHO onpeaennts CcTpaTterMn WHBECTUPOBaHUS.
OnpegenuTe KakMe BO3MOXHbI — cTpaTeruv And  nosvumm  «lpogosmkaTb OM3HeC ¢
OCTOPOXXHOCTbO»:

a) Heobxoaumo cpaenaTb BCe YCWUAMs,, 4TOOblI M36aBUTLCA OT Takoro 6u3Heca, M 4em
cKopee, Tem nydLue

6) WHBECTUPYWTE OCTOPOXHO M HEeGOMbWMMKU MOpUMAMM, OyAyuYM YBEPEHHbIM, 4TO
oTAaya GyfgeT CKOpOM, U NOCTOSAHHO MPOBOAWUTE TWATeNbHbIA aHalM3 CBOEr0 3KOHOMWUYECKOTro
NOSIOXKEHNS

B) MHBECTUPOBATb WU/ MOKUHYTb AaHHbIN GU3HEC
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r) HUKaKUX WHBECTULMIA; BCE ynpaBneHMe [OMKHO OblTb COPUEHTMPOBAHO Ha GanaHc
MoTOKa [eHEXHOWN HaNMMYHOCTU; CTapaTbCs YAEePXKMBATbCA B AaHHON MO3MLUMKM A0 Tex Mmop, noka
OHa NPUHOCUT NPUGLINL; NOCTEMEHHO CBOPaYMBaTh GU3HEC

87. o wmogenn 8belUIOPM MOXHO onpeaenntb CcTpaTernn WUHBECTUPOBaHUA.
OnpegenuTe  KakMe BO3MOXHbI — cTpatermm ansa  nosuvumu  «CTpaTermm  4acTUUYHOrO
CBEPTbIBAHUAN:

a) NpPoAo/MKaTb MHBECTUPOBAHWE B BU3HEC, MOKa OTpac/ib MPOAOo/XKaeT pacTu, 4ns Toro,
4yTOObl 3aWMTUTL CBOW BedylivMe MOo3ULMK; NOTPebyrTcA 60MblUMe  KannTanoBNOXKEHUS
(60nbLUe, YeM MOXKET 6bITb 06eCneveHo 3a CHET COOCTBEHHbIX aKT1BOB)

6) UHBECTUPOBATbL MW NOKWUHYTb AaHHbI 6U3HEC

B) CTapaTbCA COXPaHWTb 3aHWMaeMble MO3MUMK; NO3ULMA MOXET obecneymBatb
HeobXxo4MMble  (DMHAHCOBblE CpeacTBa ANd  caMO(MHAHCMpOBaHMA M [aBaTb  TaKxke
[OMOMNHUTENbHbIE [EHbIN, KOTOPble MOXHO WHBECTUPOBATbL B Apyrue nepcrnekTuBHble 061acTu
busHeca

r) MOCKONbKY Ma/ioBepOATHO, 4TO, nonajas B 3Ty MO3WMUUIO, opraHusauus 6yaet
npoAo/mKaTh 3apabaTbiBaTb CyLLECTBEHHbIV LOXOA, NOCTO/bKY NpefnaraeMoi cTpaTeruneii byaert
He pas3BuMBaTb [aHHbIA BWUA OWM3Heca, a MOCTapaTbCA MpeBpaTUTb (M3MYECKMEe aKTUBbI W
MOMOXeHVe Ha PbIHKE B [EHEeXHYH MaccCy, a 3aTeM MCMNOMb30BaTb COOCTBEHHbIE PeCcypChl AnA
0CBOEHMSA 6onee NepcrneKTUBHOro 6nsHeca

88. Mo mopgenn 8belUIOPM MOXHO onpeaenntb CcTpaTerMn WUHBECTUPOBaHUS.
OnpegenuTe Kakve BO3MOXHbI CTpaTerMnm Ans nosvuumv «YABouTb 06beM MPOU3BOLCTBA WM
CBEPHYTb BM3HEC»:

a) MHBECTMPOBATb UAWN MOKUHYTb JaHHbIA OU3HeC

6) MOCKO/IbKY ManoBepOATHO, 4TO, nonagas B 3Ty MO3ULMKO, OpraHusauus Oyget
npojo/mKaTh 3apabaTbiBaTb CYLLECTBEHHbIV 40XO04, NOCTO/bKY NpefnaraeMoii cTpaterveii byaet
He pas3BuMBaTb [aHHbIA BWUA OWM3Heca, a MoOCTapaTbCa MpeBpaTUTb (M3MYECKMEe aKTUBbI W
MOMOXeHNe Ha PbiHKE B [EHEXHYH MacCy, a 3aTeM WCMonb30BaTb COOCTBEHHbLIE pecypcbl A/
0CBOeHMA 6onee NepcreKTUBHOro 6nsHeca

B) HUKaKUX WHBECTULUMIA; BCe ynpaBneHWe [LO/MKHO ObiTb COPUEHTMPOBAHO Ha 6GanaHc
NOTOKA AEHEXHON Ha/IMUYHOCTW; CTapaTbCA YAEPXKMBATLCA B AaHHOM NO3uuumM A0 Tex nop, noka
OHa NPUMHOCUT NPKBbLINGL; MOCTEMEHHO CBOPAYMBaTL OBU3HEC

r) Heob6xo4MMO cfhenatb BCe YCWUIUA, 4YTOObl M36aBMTLCA OT Takoro 6u3Heca, U 4Yem
CKOpee, Tem fyuyLue

89. o wmogenn 8belUITSPM MOXHO OnpefennTb CTpaTeru  WHBECTUPOBAHUSA.
OnpegenuTe Kakue BO3MOXHbI — cTpatermv gns  nosuumm  «lpogomkatb  Ou3HeC C
OCTOPOXKHOCTbIO UM YaCTUYHO CBEPTLIBATL NPOM3BOLCTBO»:

a) NOCKONbKY ManoBepoATHO, 4TO, nonagas B 3Ty NO3WUUMIO, OpraHusauus O6yger
npoAo/mKaTh 3apabaTbiBaTb CYLLECTBEHHbIV 40XO04, NOCTO/bKY NpefnaraeMoii cTpaterveii byaert
He pas3BuBaTb faHHbIA BWA OW3Heca, a MoCTapaTbCsa MpeBpaTUTb (U3NYECKMEe aKTWBbl U
MOMOXeHVe Ha PbIHKE B [EHEeXHYH MacCy, a 3aTeM MCMONb30BaTb COOCTBEHHbIE Pecypchl AnA
0CBOEeHMA 6onee NepcreKTUBHOro 6nsHeca

6) UHBECTUPOBATbL MW NOKWUHYTb AaHHbIV 6U3HEC

B) HMUKaKUX WHBECTULUMIA; BCe ynpaBneHuWe [LO/MKHO ObiTb COPUEHTMPOBAHO Ha 6GanaHc
NOTOKA AEeHEXHON Ha/IMUYHOCTW; CTapaTbCs YAEPXKMBATLCA B AaHHOM NO3uuumM A0 Tex nop, noka
OHa NPUHOCUT NPUOBLING; MOCTENEHHO CBOPaYMBaTh OBU3HEC

r) Heobxo4MMO cfhenatb BCe YCWUIUA, 4YTOObl M36aBMTHCA OT Takoro 6u3Heca, U 4Yem
CKOpee, Tem fyuyLue
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90. Mo wmogenn 8belUISPM MOXHO onpefennTb CTpaTeru  MHBECTUPOBAHUA.

OnpegenuTe Kakve BO3MOXHbI CTpaTerum ans nosuunm «Ctpaterum CBepTbiBaHUA OU3HECa»:

a) WHBECTUPYWTE OCTOPOXXHO M HeboMbWUMK nopuusmMu, Oyayunm YBEpPEeHHbIM, 4TO
oTAaya OyfeT CKOpOW, U NOCTOSHHO MPOBOAMTE TLLaTe/IbHbIA aHaIn3 CBOEro 3KOHOMUYECKOro
MOIOXKEHWS

6) MOCKONbKY ManOBEpPOATHO, 4TO, Monafgas B 3Ty MNO3WULMIO, opraHu3auus Oyget
npogo/mKaTh 3apabaTbiBaTb CYLLECTBEHHbIV 40XO04, NOCTO/bKY NpefnaraeMoii cTpaterveii byaet
He pas3BuBaTb [aHHbIA BWMA OW3Heca, a MoCTapaTbCsa MPeBpaTUTb (U3MYECKMe aKTUBbl K
MOMIOXKEHNE Ha PbIHKE B [EHEeXHY Maccy, a 3aTeM WCNonb30BaTb COOCTBEHHbIE pecypcbl Ans
0CBOEHMA 60nee NepcreKTUBHOro 6nsHeca

B) HUKaKUX WHBECTULUMIA; BCe ynpaBneHWe [LO/MKHO OblTb COPUEHTMPOBAHO Ha 6GanaHc
NOTOKA AEHEXHON Ha/IMYHOCTW; CTapaTbCA YAEPXKMBATLCA B AaHHOW MO3ULMM 4O TeX Mop, noka
OHa NPUHOCUT NPUOBbLING; MOCTENEHHO CBOPaynBaTh BU3HEC

r) HeobxoAumo cfaenaTb BCe YCUAMA, 4TOOblI M36aBUTbCA OT TakOro OWU3Heca, M Yem
cKopee, TeM flyuLle

MepeyeHb BONPOCOB A/ NPOMEXKY TOYHON aTTecTauyum Ha 3adeTte (6 cemMecTp):

1 OCHOBHbIe KaTeropum 1 NOHATUA AUCUUNANHBI «CTPaTernyecKnii MeHeIKMEHT»

2. Crparterunyeckue npo6nemsl pasBmTUA NPoOM3BOACTBA U CTPYKTypa
MPOMbILLIEHHOCTH.

3 CojepxxaHuve cTpaTermyeckoro MeHe[XXMeHTa B MacluTabe rocyfapcrsa.
CyLLHOCTb CTPaTernyecKoro MeHemkKMeHTa.
MoHsaTue ctpaterun. Mpasuna V. AHcodda.
CTpaTerus npeLnpuH1UMaTensCTBa.
OnpefeneHune cTpaTernyecKoro Hamnpas/feHUA Pa3BUTUSA KOMMaHUN.
CTpaTernyeckoe ynpasfieHne kak KOMMIEKCHbIV npoLecc.
Mogenb CTpaTernyeckoro MeHeLKMeHTa.
CofepXaHue cTpaTernyeckoi ycTaHOBKW.

]_’L CyLHOCTb MUCCUM OpraHn3aLmn 1 OCHOBHbIE MPUHLMMNbLI ee (POPMUPOBaHUS.

12, 3anHTepecoBaHHble nMua U UX Uenn (CyObeKTbl, YbM WHTEPECHI AO/MKHbI ObiTb
OTPaXXeHbl B MUCCUN).

13. XapakTepuCTUKN OpraHu3aLumn, KoTopble AO/MKHbI ObiTb OTPaXKEHbLI B MUCCUMN.

14. TpocTpaHCTBEHHOE onpejeneHune Leneld. KnoyeBble NpocTpaHcTBa No Jpakepy.

15. KntoueBble cTpaTernyeckre Leam u 3ajadm opraHusaluu.

16. OnpepeneHvie CTpaTerMyeckMx pecypcoB NpeanpuaTuin u chep AesaTelbHOCTH.

17. ®YHKUMMN CTPaTErnyecKoro ynpaseHus.

18. CrTpaTtervnyeckoe ynpaBieHue Kak KOMMNAEKCHbIM npoLecc.

19. lMpupoga cTpaTervyecKMx pelieHunii: CYWHOCTb MNPUHATUS  YNpaB/ieHYeCcCKnX
PELLEHNIA.

20. MogenupoBaHve yrnpaB/ieHYeCKNX PeLLeHnii 1 cTpaTerns geicTBus.

21. CyLwHOCTb M TUNONOIUA CTpaTeruin NpeanpuATUin (opraHnsauui).

22. YpOBHW CTpaTernyeckoro ynpa./ieHUs: KOpnopaTuBHas cTpaTterus, crpaTerus
npegnpuaTus, PyHKUNOHaNbHAA cTpaTerus.

23. Cnaraemble CTpaTermyeckoro ynpaBfieHns: CTpaTernyeckuii aHanms;
cTpaTernyeckuii Bolbop; peanusaums cTpatermum.

24. Tlogxofbl K CTpaTernyecKomy ynpas/ieHUIO NpeanpusTUeM.

25. CTpaTterusi MIHHOBaLMOHHbIX NPeanpuaTHiA.

26. Ctpatervnsa npeanpusTUin 3penbix 0Tpacnein.

27. KOHKYpeHTHOe MpenMMYLLEeCTBO, CTpaTernyeckme npobnemsl 1 ctpatermm 6msHeca B
oTpacnsx, nepexusatroLwnx cnag.

28.  OrpaHuyeHus npy hoOpMyIMpPOBaHUM CTpaTeruii.
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29. CTpyKTypa 1 cofepXaHune cTpaTernyeckoro 6msHec-nnaHa.

30. PEeVHXWUHUPUHT.

31 OpraHusaLMoHHaa cpega n ee 3IEMEHTHI.

32. OnpepgeneHve KpUTUYECKNX TOYEK OpraHM3aLMOHHON cpefdpl.

33. OueHka nHpopmauuu o cpese Metofom A. MecKoHa.

34. Martpuua BuncoHa.

35. Metog CBOT B NpMMeEHEHMMN K aHa/ I3y OpraHM3aLMOHHOM cpefpl.

36. lporHo3upoBaHWe [en0BOM cpefbl: TWMbl, MOAXOAbl, MeToAbl (CLEHapHble W
KONNYECTBEHHbIE).

37. 3HayeHMe TepMUHA  «CTpaTernyeckoe u3MeHeHue». CTagum  peannsalmu
CTpaTernyeckoro U3MeHeHus.

38. Mcnonb3oBaHue fepeBa Lenieil npu pas3paboTke cTpaTeruu.

39. PasnunuHble NMOAXOAbI K fe3arpermpoBaHuio Leneid Ha NoALeny no ypoBHAM Le/eBol
CTPYKTYpbI.

40. OueHKa 3/1eMEHTOB JiepeBa Liefieil Ha pasHbIX YPOBHSIX.

41. BVI,qu 9KCNEPTHbIX OLUEHOK, LWWKanbl I/I3MepeHl/II7I, ncnosib3yemMmbie B OLEeHKax.

42. Bupabl 1 MeTOAbl 3KCMEPTHbIX OLEHOK.

43. KputepuanbHblil U MaTPUYHBIA NOAXOAbl B OLEeHKEe OTHOCUTENbHON BAXKHOCTU Lienel
Ha YPOBHAX LIeNIEBOI CTPYKTYpbI.

44. BO3MOXHOCTV MCNOMb30BaHUA AepeBa Leneil npu paspaboTke cTpaTernu.

45.  dopmMUpoBaHNe CTPYKTYP YNpaBeHUS.

46. Tpw BO3MOXHbIX noaxofa K pacnpefefneHnto orpaHMYeHHbIX PecypcoB KOMMaHuUKM C
MCNONb30BaHWEM CTPYKTYpPbl U OLEHOK AepeBa Lieneil.

MepeyeHb BONPOCOB A/ MPOMEXKYTOYHOM aTTecTaluum Ha ak3ameHe (7 ceMecTp)

1. Crparernyeckume npobiembl pa3BuTmsA NPOU3BOLACTBA U CTPYKTYpa
NPOMbILLUIEHHOCTMW.

2. CopfepxxaHue cTpaTernyeckoro MeHeXXmMeHTa B MacLuTabe rocygapcrsa.

3. CyLHOCTb CTpaTernMyeckoro MeHeL>XMeHTa.

4. CTpaTernyeckoe ynpasfieHNe Kak KOMM/IEKCHbIV npoLecc.

5. Mogenb CTpaTernyeckoro MeHe>KMeHTa.

6. CofiepXaHue cTpaTernyeckoli ycTaHoBKU. Muccus opraHmsaumm.

7. Kntouesble cTpaTernyeckue Lenn v 3agadym opraHnsalmm.

8. Mpupofa cTpaTermyecknx peLUueHnii: CyLLHOCTb NPUHATUA YNpaBeHYeCKMX
PELLEHNIA.

0. MogenvpoBaHue ynpasieHUYeCKNX PELLIEHUI 1 cTpaTerus LeicTeus.

10. CyLHOCTb M TUMOMIOTUA CTpaTernii NpegnpuaTuid (opraHmsaunii).

11. YPOBHM CTpaTernyecKoro yrnpasieHna: KopnopaTuBHas cTpaTerusa, cTparerus
npesnpuATUA, PYHKLUUOHAbHAA CTpaTerus.

12, Cnaraemble CTpaTermyeckoro ynpasnieHus: cTpaTermyecknin aHanms;
cTpaTernyeckuii Bblbop; peanusayms cTpatermu.

13. MMoaxoAbl K CTpaTeErMyecKoMy ynpaB/ieHUIO NPeANPUATUEM.

14. 3HayeHmne TepMnHa «CTpaTernyeckoe n3meHeHve». Ctagun peanunsayum
CTpaTernyeckoro U3MeHeHus.

15. Mcnonb3oBaHue aepeBa Lieneil npu paspaboTke cTpaTeruum.

16. CTPYKTYPHbIA aHa/IM3 KOHKYPEHTHOTO OKPYXXeHUs opraHusauun. MposegeHne
CTPYKTYpPHOro aHanmsa (mogenb natu cun M. TopTepa).

17. CTpaTermyecknin MapKeTuHr.

18. KoHuenums n (yHKUUN CTpaTernyeckoro MapkeTuHra.

19. CTtpartermnyeckas cermeHTaumns pbiHkKa.

20. CtpaTerus LeHoobpa3oBaHus.
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21. Moaxonbl K (hOPMUPOBaHMIO CTpaTerum upmMbl.

22. ATanbl MapKeTUHIOBOrO YNpaBfeHns (MpMOoii 1 BbIpaboTKa CTpaTerum
MapKeTuHra.

23. OueHKa CTpaTernyeckoro nosIoXKeHns npeanpuaTua Ha pbiHKe.

24. NpeHTUMKaums cTpaTernii n uenei, OCHOBHbIE 3IEMEHTbI 06LLEA CXeMbl
NOeHTUDMKaL UK.

25. AHanun3 3aTpaT KOHKYPEHTOB: aHa/IM3 CTpaTermyecknx (hakTopos, ynpaBnsatoLmnx
3aTpaTamun; MoLennpoBaHue 3aTpaT KOHKYpeHTa.

26. O6LmMe KOHKYPEHTHbIe cTpaTeruu.

217. dakTopbl, onpeaenstoLLe Bo3pactaHne MHTEHCUBHOCTU KOHKYPEHLUN B
oTpacnu.

28. KOHKypeHTHOe faBneHune (upM, BXOLALLNX B COXUBLLYHOCSA OTPac/lb.

29. KOHKYpeHTHOe faBneHne Co CTOPOHbI 3aMeLLatoLLLNX NMPOLYKTOB.

30. KOHKYypeHTHOe JaB/ieHne noCcTaBLMKOB.

3L KOHKypeHTHOe faBneHne nokynaTenei.

32. OueHKa No3nLMNiA KOHKYPEHTOB.

33. CTpaTerus npeanpusTUiiz 3pesibiX 0Tpacheil.

34. B3anmocBsi3b M3MeHeHWIA B KOPNOPaTUBHOW CTpaTernm ¢ U3SMEHEHNAMMN B

OpraHun3aLoHHON CTPYKTYpe Kopropaumia.

35.

CrtpaTernyeckas sHa4MMOCTb K/HOYEBbIX 3/1IEMEHTOB OpraHmsauun: Lenm

(3amaun); CTPyKTypa opraHunsauun; MHaHCOBbIe Pecypcbl; CObIT; NPOU3BOACTBEHHASA
[esATeNbHOCTb; MCCNefoBaHMA U pa3paboTKu; TPYA0Bble PECYPChI; CUCTEMbI MU NPOLeAYpPbI.

36.
opraHusaLum.

37.

38.

39.
40.

MapKETUHIOM,

41.
42.
43.
44.
45.
46.
47.
48.
49.

STanbl CTpaTerMyeckoro npouecca OLEeHKN NPerMyLLECTB 1 HeL0CTaTKOB

AHanus ueno4ykun cosgaHua ueHHoctu M. MopTepa.

KntouyeBble (hakTopbl KOHKYPEHTHOro ycnexa (KPY).

Mpumepbl KOY ans pasnnmyHbiX oTpacnei.

Tunmnzauma K®PY no cBA3M €. TEXHONOTUed, NPOM3BOACTBOM, CObITOM,
opraHusauuen ynpaeneHus v T.4.

OueHKa 06LLein NpuBeKaTeIbHOCTW OTPac/.

OTHOCUTENIbHOCTb MPUB/EKATE/IbHOCTM OTPacn 418 PasIMYHbIX (UPM.

OueHKa Hann4yums BHYTPEHHUX PecypcoB: nopTdesbHbIA aHanu3 (matpuua BKI).
Mpoueaypa pa3paboTKM CTpaTErMyYeCcKon KapTbl FPYMM Ha PbIHKE OTPaC/W.
CTpaTernyeckoe pasfeseHne KOMMaHuia.

CTpaTeruns LenoBoli eAvHULbI 1 06LLepMeEHHas cTpaTerus.

Crparervs BHeLHEIKOHOMUYECKOW LeaTeNlbHOCTH.

MpuymnHbI BbIGOpa MeXAYHapOAHbIX CTpaTeruii.

HanpasneHus MeXayHapo4HOro cTpaTermMyeckoro passuTus: 4orosop o

(hpaHLIKN3e; O(hLIOPHOE NPOU3BOACTBO; 3KCMOPT U UMMOPT.

50.
5L

Co3faHus CTpaTernyeckmnx co3oB Ha MEXAYHapoaHOM YPOBHE.
NHHOBaLMOHHas COCTaBAsOLWas peanmsalymm n nporHo3npoBaHms TeEXHUYECKO

NONUTUKN NPEANPUATUS.

52.
53.
54.
95.
56.
S7.
58.
59.
60.

MMpoeKTNpOBaHNE CUCTEM YrpaB/eHUs

lMoHATUe cTpaTernyeckoro noTeHLmana.

MeTozb! onpeseneHns noTeHLmana.

Mogenb BAMAHUA PbIHOYHOIN CTpaTeruu Ha npubbins (P1MBS).

OnpepeneHune 1 BbIGOP CTpaTernyeckux anbTepHaTuUB.

CXxeMbl OLLEHKM CTpaTernin: aHanus nopTgens 3akasos; marpuua MakKuHcw.
Cxema peanusaumm cTpatermyeckoro niaHnposaHusa no . Acody.
CXeMbl OLLEHKM CTpaTernin: aHan3 Xn3HeHHOr o LMKa; 6eHYMapKUHT.
KnioueBble npocTpaHcTea no Apakepy.
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61. AHanus otgayn ot cTpaterum.

62. CTpaTerns MHHOBALMOHHbIX NPeLNpUATUIA.
63. CTpaTeruv ocyLLeCcTB/EHNS U3MEHEHUI: JUPEKTUBHAsA, OCHOBaHHasA Ha
neperosopax.

64. OpraHu3alLnoHHON obecrneyeHne peanmsalm TEXHUUYECKON NOANTUKN
NPeanpuUATAA 1 OLEHKa ee 3(h(PEKTUBHOCTMU.

65. CopepXaHue cTpaTerMyeckoro naaHMpoBaHUs Ha NPeanpuaATUN.

66. CTpyKTypa OpraHu13aLMOHHOI0 aHanmM3a: BHYTPEHHER cpefabl opraHm3auunmu,
aHa/In3 pecypcoB 1 BO3MOXHOCTEN, aHann3 OCyLLeCTBISEMON cTpaTernn v onpegeneHve
NCTOYHNKOB KOHKYPEHTHOI0O MpenmyLLecTBa.

67. Pa3paboTka cTparernyeckoro nnaHa. OcyLlecTBieHne CTpaTerum v KOHTPOsb.

68. Mpoueaypa pa3paboTKnM cTpaTerMyecKor KapTbl FPYMNMn Ha PbIHKE OTPaCc/u.

69. CTparternyeckme HamepeHus, xapakTepHble 15 pasfiMyHbIX TUNOB (MPM Ha
PasHbIX YPOBHAX MEXAYHAPOLHOW KOHKYPEHLMN.

70. CTpaTernyeckume Xo3aiCTBEHHbIE LIEHTPbI.

71. MeToabl aHa/iM3a BHELLHeW 1 BHYTPEHHel cpefbl Npeanpuatus (opraHunsayun).

72. Cofep>kaHune cTpaTernyeckoro 6usHec-nnaHa npeanpuaTusa (opraHmsayun).

73. PenHXUHUPUHT BU3HEC-MPOLLECCOB.

74. TpygHOCTY peanusauuy cTpaTeruin npeLnpusaTms.

75. CeTeBble MOAENM B CTPaTErmyecKOM MeHeqKMEHTE.

76. CucteMbl yrpaBfieHns npegnpusaTueM ¢ NO3ULMA CUCTEMbI yNpaBieHUs
pecypcamu.
5.5. MeToanyeckue maTepuanbl, onpefensitolime npouesypbl OLEHUBAHUSA 3HAHWUNA,

YMEHWA, HaBblkoB ” (MAK) oOMblTa [AeATEeNbHOCTW, XapaKTepusylwmx 3Tanbl
hopMMpoBaHUSA KOMMNeTeHL I

OTBeTbl 00y4atoOLLEroCs Ha 3a4eTe OLLEHMBAKOTCA KaXKAbIM Meaarormyeckum paboTHUKOM
Mo BapuaHTy 3a4TeHO/He3auTeHo.

KpuTepun oLeHKM 0TBeTa Ha BONPOChI TEOPeTUYECKOro 6noka:

«3a4yTeHO» - o0bOyuvalowmiica rnyboko M MPOYHO OCBOMA MPOrPaMMHbIA  MaTepuan,
ncuepnbiBatoLWle, NocnefoBaTe/lbHO, FPaMOTHO W NIOTUYECKM CTPOMHO €ero u3naraeT, TECHO
yBA3bIBAET C 3afjayYamm u Oyayulein [esTeNbHOCTbl, He 3aTPyAHSEeTCs C OTBETOM Npu
BUAOM3MEHEHUN 3aaHUsi, CBOOOAHO CMpaBnseTcs C 3agavyaMu WM MPaKTUYECKUMU 3afaHUsaMK,
NpaBUNbHO 0GOCHOBLIBAET MPUHATLIE PELLEHMS, YMEET CaMOCTOATENlbHO 0606LaTh M M3naraTb
maTepuan, He AonycKas oWwno6oK;

«He3auTeHo» - 06yyYatoLWMIACA He 3HAeT 3HAYMTENbHOM YacT NPOrpaMMHOro MaTepuana,
AOMYCKaeT CYLECTBEHHbIE OLUMOKM, C GONbLUMMW 3aTPYAHEHWUSMMW BbIMOMHAET MpPaKTUYeCKue
3afjaHus, 3afaun.

OTBeTbl 006yuvaloLerocs Ha 9K3aMeHe OLEHMBAKOTCA KaXAbIM  Mefarormyeckum
paboTHMKOM N0 5-6an/bHOW LLKane.

KpuTepun olieHKN 0TBeTa Ha BONPOChl TEOpeTUYECKOro 6/oka:

«5» - o6yuvalouuiics TNy6OKO W NPOYHO OCBOWA MPOFPaMMHbI  MaTepuan,
“cuyepnblBatoLle, MOCNeA0BaTeNlbHO, FPaMOTHO M NIOTMYECKM CTPOMHO ero uanaraeT, TecHo
yB3biBAaeT C 3afayamum U Oyayllein [esTenbHOCTbIO, He 3aTpyAHsieTCs C OTBETOM Npw
BWUAOV3MEHEHNW 3afjaHnsi, CBOBOAHO CMpaB/sieTcs C 3ajadaMi 1 MPaKTUYeCKUMU 3afjaHUsMK,
MpaBuibHO 06GOCHOBbLIBAET MPUHSATbIE PELUEHNs, YMeeT CaMOCTOATeNlbHO 0606LaTh W M3narath
MaTepuas, He fIONycKas OLINGOK;
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«4» - 00yvaloLNiAics TBEPAO 3HAET MPOrpaMMHbIA MaTepuan, rpamoTHO M MO CYLLECTBY
n3naraeT ero, He AONYycKas CyLLeCTBEHHbIX HETOYHOCTEl B OTBETE Ha BOMPOC, MOXKET NPaBW/bHO
MPVUMEHATb TEOPETUYECKME MOMOXKEHUS U BNafeeT He06X0ANMbIMU YMEHWUSIMU 1 HaBblKaMU Npu
BbINOSTHEHWW MPAKTUYECKUX 3afaHWIA;

«3» - 006yyvaroLiMiica OCBOMN OCHOBHOM MaTepuan, HO He 3HaeT OTAeNbHbIX AeTanei,
[ONYCKaeT  HETOYHOCTWM,  HeAoCTaTOMHO  MNpaBWUNbHble  (JOPMYMPOBKKM,  HapyllaeT
nocneoBaTe/lbHOCTb B M3/I0XKEHWM MPOrpPaMMHOr0 Martepuana M UCNbITbIBAeT 3aTPyAHEHUS B
BbINOSTHEHWW MPAKTUYECKUX 3afaHWIA;

«2» - 0byuvaloluiica He 3HaeT 3HAYMTENIbHOM 4YacTW NPOrpaMMHOr0  MaTepuana,
AONYCKaeT CyLeCTBEHHble OWWOKM, C 6OMbLIMMK 3aTPYAHEHUSMU BbINOMHSAET MPaKTUYECKMe
3aflaHus, 3afaun.

6. MepeyeHb OCHOBHOM Y AOMONHUTENBLHOM YUYeOHON NuTepaTypbl 41 0OCBOEHUS
YyUYeOHOMN ANCUMMANNHBI

6.1. OcHOBHasa NnTepaTypa.

1 ®omunyeB A. H. CTpaTernyeckuini MeHeKMeHT: y4eOHMK ans By3oB Jawwkos u Ko,
Mocksa, 2017, 468 biip://blblioclnb.T/Tclex.pllp?pa8e=book_recl&1c1=253802

2. Kopobko B.W.Teopus ynpasneHusi: yyebHoe nocobve pnna obyuvarowmxes (4na

YKPYNHEHHOW rpynnbl cneyunansHocTeld 080000/38.00.00 "3koHOMMKA U yripaBneHune"),

2014 r. bip://Hb.7480040.7/Téex.pbp/ncbebno-TeocHcbeskxe-po3oblya

6.2. lononHNUTEeNbHaA nMTepaTypa

1Ky3HeyoB b. T. CTpaTermyeckumin MeHefKMeHT: yyebHoe nocobue HOHWTKU-[aHa,

Mockga, 2018, 623 biip://blbltoclub.1/Tclex.pbp?pa8e=booK recl&1cl1=117473

2. MaHoB A. M., Kopo6eitHnkos W. O., MaHoB B. A. CTpaTermyeckmin MeHemKMeHT:

yyebHoe nocobue FOHnTK-[aHa, Mocksa, 2018, 302

bnp://blblioclub.ru/lnclex,pbp9pa8e=book recl&1c1=436797

7. TlepeyeHb  pecypcoB  MHGHOPMaLMOHHO-TENIEKOMMYHUKALMOHHON  CeTU
«MHTepHEeT», COBpPeMeHHble MpojeccroHanbHble 6a3bl AaHHbIX W WUHPOPMALVOHHbIE
CUCTEMbI, HEOOXOANMbIE A1 OCBOEHUS YHeOHOWN AUCLUMN/INHBI

1 bip://won.8oy.rn - calT MmHobpHaykun P®

2. bip:/Nyw\y.ecln.r/ -  6ubnuoteka  (efepanbHoro  noprtana  «Poccuitickoe
06pas3oBaHue» (COLEPXUT KaTasior CCbINOK Ha MHTEPHET-PeCYPChbl, 3/IEKTPOHHbIE 6GUBANOTEKM MO
pa3NnMyHbIM BONpocaM 06pa3oBaHus)

3. bip:/Ny\W\y.prHb.rm - Mpe3naeHTckas 6ubnmoTeka

4.  biip:/NMy\W\y.rm8neb.rm - HaumnoHanbHas aneKTpoHHas 6ubnnoTteka

5. bip:/leHbrary.r8l.rw/ - cailT POCCMIACKOIN rocyaapCTBEHHOW 6ubnnoTekn (pasgen
«ONIEKTPOHHAsA 6UbNnoTeka»)

6. biip://leHbrary.w - Hay4Has aneKTpoHHas 6nbnnoTteka «EHbrary»

7. bip://[Hbncone.rm - 3neKTPOHHO-6MbMOTeYHas cuctema AHO BO «UHCTUTYT
HenpepbIBHOIo 06pa3oBaHNA»

8. bIlp8://ws0issla. T1ul.rM yHMBepcuTeTCcKas MHpopmaunoHHas cuctema POCCNA

(YnC pOCCUA)

9. bipY/ec3ocTtan.bse.ru/ ®eaepanbHblil 06pazoBaTenbHbIM NopTan "OKOHOMMKA,

Couumonorus, MEHEIKMeEHT"

8. MeTogMuyecKme yKasaHuMA Ans  00yyalwmxcsa Mo  OCBOEHMIO  Y4YeBHO
ANCUMNINHBI

OcBoeHve o6yvaloLWmmes Yy4ebHON AucumnavHbl «CTpaTernyeckKnii - MeHemLKMeHT»
npegnonaraeT M3y4vyeHWe MaTepuanoB AUCLUNAWHBLI Ha ayAWTOPHbLIX 3aHATUAX W B XOf4e
CaMOCTOATENbHON paboTbl. AYAUTOPHbLIE 3aHATUA NPOXOAAT B (hJopMe NEKUUI U NPaKTUYeCKnX
3aHATMIN. CamocToATebHasA paboTa BK/IKOUaeT pasHOO6pasHbI KOMMNIEKC BUAOB U (popM paboThbl
0byyaroLLmxcs.
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[ns ycnewHoro ocBOEHMS Y4eOHOW AUCUMNAMHBI U AOCTVXKEHWUA MOCTaBNEHHbIX Lenei
He0OX0AMMO BHUMATE/IbHO O03HAaKOMUTLCA HacToslleli paboyeit nporpaMmMbl  y4e6HON
AncuMnanHbl. Ee MOXeT npeAcTaBUTb NpenogaBartesib Ha BBOLHOM NEKLMU MU CAMOCTOSATENBHO
06yuyaroLniica NCnonb3yeT MH(opMaLMo Ha opuumanbHoM MHTepHeT-caiiTe HCTUTyTA.

CnepyeT 06paTUTb BHYMaHME Ha CMUCOK OCHOBHOW W LOMOMHUTENbHON MTepaTypbl, Ha
npegnaraeMble npenojaBaTefieM pPecypcbl MHGHOPMaLVOHHO-TEIEKOMMYHWUKALNOHHOW  CeTH
WNHTepHeT. 3Ta MH(opMaLus Heobxoanma Ans caMoCcTOATeNbHON paboTbl 06yyatoLLerocs.

Mpw NOAFOTOBKE K ayAUTOPHbLIM 3aHATUAM HEOOXOAMMO NOMHUTbL OCOOGEHHOCTU KaXol
(hopMbl €ro NpoBeseHNs.

lMoaroToBKa K yue6HOMY 3aHATUIO NEKLMOHHOIO TUMa 3aKNi4aeTcs B CNeLyoLLeMm.

C uenbio ob6ecneyveHnss yCMnewwHOro oby4yeHWs 06yYatOLMACA [LO/MKEH FOTOBUTLCS K
NeKuMn, MOCKONbKY OHa SIBASETCA BadKHenweln ¢opMoi opraHu3aumyM yy4ebHOro mnpouecca,
MOCKO/IbKY:

- 3HAKOMUT C HOBbIM YYeOHbIM MaTepuanom;

- Pa3bACHAET yUYebHble 31eMeHTbl, TPYAHbIE 415 NOHUMAaHUS;

- cucTemaTm3npyeT yuebHblil maTepuan;

- OpPUEHTUpPYET B y4ebHOM npoLiecce.

C aToi uenbto:

- BHUMaTE/IbHO MpoynTaniTe MaTepuan npeablayLiein nekunu;

- 03HaKOMbTECb C Y4YeOHbIM MaTepuasioMm No y4ebHUKY W y4ebGHbIM MOCo6UAM C
TEMOI NPOYNTaHHOW NeKuuK;

- BHeCUTe LOMOJIHEHUA K MOMlyYEeHHbIM paHee 3HaAHUAM NO Teme NIEKUUU Ha Monsx
NEeKUMOHHON TeTpaau;

- 3anuwnTe BO3MOXHbIe BOMPOCHI, KOTOPble Bbl 3afafMTe NeKTOpYy Ha NeKuun no
marepuany U3yyeHHON nekumu;

- nocrapainTecb YACHUTb MECTO M3y4aemMoil TeMbl B CBOel MOArOTOBKE;

- y3HaiiTe TeMy MpeacToALLei nekymm (No TeMaTUYecKoMy nnaaHy, no MHgpopmalmm
NeKTopa) v 3anuwmnTe NHpopMaLuIo, KOTOPOW Bbl BNageeTe No 4aHHOMY BOMpoOCY

MoAroTOBKA K NPakTUYECKOMY 3aHATUIO

Mpn nNOAroTOBKE K MPaKTUYECKOMY 3aHATUIO CcliegyeT 06paTuTb BHWMaHWe Ha
crnegylowme MOMEHTbI: Ha Npouecc npeABapuTeNnbHOW MNOArOTOBKW, Ha paboTy BO Bpems
3aHATUSA, 06pabOTKY NONYUYEHHbIX Pe3yNbTaToB, UCMpPaBAeHWE NONYUYEHHbIX 3aMeYaHuii.

MpenBapuTenbHaa NOATOTOBKA K MPaAKTUYECKOMY 3aHATUIO 3aK/IHOYAeTCAa B MU3YyYeHUU
TEOPeTUYECKOro MaTepunana B OTBEAEHHOe A/ CaMOCTOATE/IbHON PaboTbl BPpeMS, 03HAKOMJIEHMNE
C UHCTPYKTMBHBIMW MaTepuasaMu C Lefiblo 0CO3HaHWA 3a/jay NPakTUYecKoro 3aHATUS.

PaboTa BO Bpems nNpoBeAeHUs MNPaAKTUYECKOr0 3aHATUA BK/OYAaeT HECKO/bKO
MOMEHTOB:

- KOHCYNbTUPOBaHUe CTYAEHTOB MpenojaBaTefiiMn C LeNfblo  NpefoCTaB/eHuns
ncyepnbiBarOLWen  MHGOpMaLMM,  Heo6XOAMMOW AN CaMOCTOSTENbHOrO  BbIMOHEHMS
NpeasioKeHHbIX NpenojasareneM 3afa4y, 03HaKOM/EHWe C npaBuiaMyM TeXHUKKU 6e30MacHOCTU
npu paboTe B ayauTopuu,;

- CamMOCTOSATE/IbHOE  BbINO/IHEHWE 3afaHWii  COrnacHO 0603HAYEeHHON Yy4ebHOW
Nporpammoi TemaTuku.

CamocTosTenbHas pa6oTa.

Ons 6onee yrny6neHHOro W3yuyeHWs TeMbl 3afaHUs AN1sl CaMOCTOSTE/NIbHON PaboThl
PEKOMEHAYETCS BbIMOMHATL NapaffeNlbHo C W3yyeHWeM [aHHOW Tembl. [Mpy BbIMOAHEHUN
3aflaHnii Mo BO3MOXHOCTM UCMONb3yiiTe HarnsgHoe npeAcTaBneHne Matepuana. Bonee
noapo6Has MH(opmauMs 0 caMocTosTeNbHOM pa6oTe NpefcTaBneHa B pasfgenax «Yude6HO-
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MeToAMYeckoe obecneyeHne CaMOCTOSTENbHOW paboTbl MO AWUCUMNAMHE  (MOLY/H0)»,
«MeToanYecKre yKasaHns K caMocToATeIbHON paboTe No gucuunanHe (Mogynto»).

MOAroTOBKA K 3a4eTY. 3K3aMeHY.

K 3ayeTy W 3K3amMeHy He06X04MMO TOTOBUTCS LefeHanpaBieHHO, PerynspHo,
CUCTEMATMYECKMN U C MEePBbIX AHEN 06yYeHMs N0 AaHHOMW AUCLUNMHE.

Mpy NOArOTOBKE K 3a4eTy ¥ 3K3aMeHy 06paTuTe BHUMaHWe Ha NpakTUYecKue 3afaHuns Ha
OCHOBE TEOPETMYECKOro MaTepuana.

Mpn NOAroTOBKE K OTBETY Ha BOMPOCHI 3a4eTa M 3K3aMeHa MO0 TeOpeTUYeCKOW 4acTu
yuyebHON AWCLMNMNHBI BblAeNUTe B BOMPOCE [NlaBHOe, CYLLEeCTBEHHOE (MOHATMS, MPU3HAaKW,
Knaccudmkauum 1 np.), NpUBeAnTe NPUMEpPbI, ANKCTPUPYIOLLNE TEOPETUYECKIE MONOXKEHUS.

Mocne npeasioXeHHbIX YKa3aHWi y 06y4valoLmxcs LOMKHO CHOPMMUPOBATLECS YETKOoe
npescTaBneHe 06 06beMe M XapakTepe 3HaHUIA U YMeHWI, KOTOpbIMU HaAo ByaeT oBnafgeTb No
AVCUMNNHE.

9. MporpammHoe obecneyeHme MHPOPMALNOHHO-KOMMYHUKALNOHHbIX TEXHO0M A
9.1. MHhopMaLMOHHbIE TEXHOMOrNN
1 [NepcoHanbHbIE KOMMbIOTEpPHI,
2. JocTyn K nHTepHeT

3. MpoekTop.

4. Cwncrema YOTUM

9.2. MNporpammHoe obecneyeHue

L \Yuchb\y87

2. blbreOLLce \Yriier,

3. blbreOLLce Calc,

4. blbreOlllce

5. bnpress

6. 200M (OTKpbITbIV gocTyn)

7. «Ckaiin» (OTKpbITbIA 4OCTYN)

9.3. IH(hopmMaLMOHHBIE CNPaBOYHbIE CUCTEMbI

1 YHuBepcuteTcKasa nHpopmMarmoHHaa cuctema POCCUA - blMp:/Ay\y\y.ar.ru/

2. MapaHT

10. MNepeyeHb MaTepmnasribHO-TEXHUYECKOro obecrneveHns He06XoaMMOro Ans
peanusaumu Nporpammbl Mo y4ebHOM AUCLUNINHE.

1 YyebHble ayanTopun 405 NPOBEAEHMUS 3aHATUIA NEKLMOHHOIO TN, NPaKTUYECKMX
3aHATWIA, TPYNNOBbLIX U UHAMBUAYANbHbIX KOHCY/bTALMWIA, TEKYLLEro KOHTPONS 1
MPOMEXYTOUHOW aTTecTauymu.

2. MomeLeHNsa ana camoCcToATeIbHOM paboTbl CTYAEHTOB, OCHaLLEHHbIE KOMMbIOTEPHON
TEXHWKOI C BO3MOXKHOCTbO MOAKNHOUEHUS K CeTh «/IHTepHEeT» 1 obecneyeHnem gocTyna B
3N1eKTPOHHYH MH(OPMaLNOHHO-06pa30oBaTe/IbHYO0 Cpely MHCTUTYTA.

11. O6pasoBaTesfibHble TEXHO/I0MNU

Mpn  peanmsaumm  y4yebHOn  aucumnanHbl  «CTpaTernyeCKUin - MEHEeIKMEHT»
NPUMEHSIOTCA pasinyHble 06pa3oBaTebHble TEXHONOTUN.

OcBOeHVe YUYeOHOW AncunnanHbl «CTpaTermyecKuini MeHeKMeHT» npegycmaTpusaeT
MCMosib30BaHME B Y4e6HOM MpoLecce akTUBHbLIX (DOPM NPOBEAEHUS YYebHbIX 3aHATUIA B BUAE
AVNCKYCCWIA, pa3bopa KOHKPeTHbIX CUTyauuil M NpakTUYEeCKMX 3afay B COYeTaHUM C
BHeayUTOPHOM paboToil C Lenblo (hOpMUPOBaHMA M Pas3BUTUA NPOMECCUOHANbHbLIX HaBbIKOB
0byyaroLLmxcs.
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