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Pabouas nporpaMmma y4ye6HOM AncUUNAnHbI «MeToAbl MPUHATUSA YNpaB/ieHYeCKNX
peLleHniA» paspaboTaHa Ha OCHOBaHMK (hefepanbHOro rocyJapCTBeHHOro 06pa3oBaTebHOr0
cTaHgapTa BbicLIero o6pa3oBaHua No HanpaeneHuto NoarotoBku 38.03.04 «ocyfapcTBEHHOE U
MyHUUMNanbHOe ynpasneHne» (YpoBeHb bakanaBpuarta), yTBEPXAEHHOI0 NP1Kasom
MwuHucTepcTBa 06pa3oBaHua 1 Hayku Poccuiickoii ®egepauun ot 13 aBrycta 2020 r. Ne 1016,
y4ebHOro nniaHa no OCHOBHOW MpodeccroHabHOM 06pa3oBaTe/ibHOM NPOrpaMmme BbICLLEFO
06pa3oBaHuMsi N0 HampaBNEHNIO NOAroTOBKM«I 0CYy1apCTBEHHOE N MyHULIMNANIbHOE
ynpaBsfieHues.
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1 OO6LLKe NoNoXKeHns

1.1. Uenb v 3agaun JUCUUNINHBI

Llenb y4yeGHOM AMCUMNAMHBI  3aKI4aeTca B (DOPMMPOBaHWMM Yy  06yyaroLUXCS
npeacTaBNeHNn 0 MEeTOAONOrNN YnpaBfeHYeCKNUX pelleHnid U gaktTopamy ob6ecrnevyeHus Kux
KayecTBa 1 3)(DeKTUBHOCTMW.

3agaun yuyebHON ANCUUNINHBI:

B pesynbTate U3yvyeHus AUCLUNIVHbLI 06yYatoLLMIACs LO/MKEH:

- OCBOUTb TEOpeTMYEeCKMe 3HaHUS B C(epe TEXHONOTMA MNPUHATUS YrpaBleHYeCcKuX
PeLLEeHNIA;

- MNO3HaKOMUTbLCA C COAepXaHWem mnpouecca paspaboTKu U NPUHATUSA yNpaB/ieHYeCKUX
peLLeHni, YCNoBMAMMN U (hakTopamm obecneveHns nx kayecTsa v 3h(heKTUBHOCTU.

- NpUOBpecTV HaBblkM MO pa3paboTKe ynpaB/ieHYECKUX PELUEeHUA U OLEHKM PUCKOB; MO
0TO60pY MeTOLOB W WHCTPYMEHTOB Npu pa3paboTKe YMNpaBleHYECKUX PELUEHUIn W OLeHKe
NOCNeACTBUIA UX peann3aLmm.

1.2. MecTO y4yebHON AMCLUMMAMHbI B CTPYKTYpPe OCHOBHOW MNpPOeccnoHanbHOM
06bpa3oBaTe/ibHOW NporpaMmei.

[uvcumnnvHa aBnseTca a1eMeHTOM BapuMaTUBHOM YacTy bioka 1 gucumnivH no Bbibopy
onort.

1.3. MnaHupyemble pe3ynbTaTbl 00y4YeHMs NO y4yebHON AWCUMNIMHE B pamMKax
NNaHMpPyeMbIX pe3ybTaTO0B OCBOEHUS OCHOBHOW npodeccnoHanbHOi 06pa3oBaTeNbHOM
nporpaMmbi.

Mpouecc OCBOEHMS y4yebHOM AWCLUUMNUHBI  HanpaBfieH Ha (OpMUMpoBaHME Y
obyuarowmxcs cnegyrouleii komneteHymm: MK-5

B pe3ynbTate 0CBOEHUA AUCLUNAWHbLI CTYLEHT [O0/KEH AEeMOHCTPUpoBaThb CreayloLine
pe3ynbTaTbl 06pa3oBaHuS:

Kog CopepxaHue NHonKaTopbl SOCTUXKEHNSA NPOECCUOHANbHbIX
KOMNeTeHUnmn KOMMETEHLUMN KOMI'IGTGHLI,I/IVI
MK-5 CnocobeH npumepsaTsb MK-5.1. BnageeT 3KOHOMUYECKUMUN 3HAHUAMUN AN
3HaHWSA 3KOHOMMWKM, obecreyeHuns ynpaBneHYeckux peLleHnii B cepe
coumonoruu, rocyapCTBEHHOr0 Y MyHULMMNaNbHOr0
3aKoHOJaTeIbHOro ynpas/ieHns
obecneyeHus MK-5.2. Bnageet 3HaHMAMU coumonorun ans
ynpaBneHYeCKMX pewweHnin - obecneyeHns yrnpaBieHYecKnX peLleHnii B cdepe
B Chepe rocyapCTBEHHOr0 Y MyHULMMNaNbHOr0
rocyapCTBeHHOro U ynpas/ieHuns
MYHULUMNANLHOTO MK-5.3. Bnageet 3HaHMAMW 3aKOHOAaTe/IbHOro
ynpas/ieHns obecreyeHns ynpaBfeHYeCKNX peLleHnin B cihepe
rocyapCTBEHHOr0 Y MyHULMMNaNbHOr0
ynpas/ieHns



2. O6bemM  yuyebHOM  AUCUWMN/IMHBI,  BK/KOYAsh  KOHTaKTHYH  paboThbl
obyuvatoLerocs ¢ npenojaBaTesieM U CaMOCTOSATENIbHYHO paboTy obyyaroLLerocs
O6wan TpyA0emMKOCTb Y4eOHOW ANCLUUMNANHBI COCTaBAAET 5 3a4ETHbIX eAVHMULL.

OuHasa hopma 0byyeHUA

Bug yuyebHoili paboThbl Bcero vacos CeMeSCprI
AyanNTopHbIe yUebHble 3aHATUSA, BCEr0O 38 38
B Tom uuncne:
YyebHble 3aHATUA NEKLMOHHOIO TUNa 18 18
MpakTuyeckune 3aHATUA 20 20
CamocTosATenbHasi paboTa 0b6y4aroLmxcs, BCero 138 138
B Tom uncne:
CamonojaroToBka 98 98
Joknagbl/pe hepatbl 16 16
TecTuposaHue 16 16
MpakTnyeckune 3agaHns 8 8
Bua npomexxyTouHOIA aTTecTaumm 4 3ayeT C
(3ayeT c oUEHKOW) OLIEHKOW
O6Lwas TpyA0eEMKOCTb Y4e6HO ANCLUNINHDI 180

Ou4Ho-3a04Has opma 06yyeHms

Bug yyebHoli paboThbl Bcero yacos CEMeSCprI
AyaNTOPHbIe y4ebHble 3aHATUSA, BCEro 30 30
B TOoMm uncne:
YyebHble 3aHATUA NEeKLUOHHOIOo TUNa 14 14
MpakTnyeckme 3aHATUA 16 16
CamocTosATeNlbHast paboTa 0b6y4aroLmxcs, BCero 146 146
B TOoMm uncne:
CamonoarotoBka 106 106
Joknagbl/pe hepatsl 16 16
TecTupoBaHue 16 16
MpakTnyeckune 3agaHns 8 8
Bua npomexxyTouHoIn aTTecTauunm 4 3aueT C
(3a4eT C OLEeHKOW) OLlEeHKO
O6Lasn TpyLoeMKOCTb YU4ebHOM ANCLUUNINHDBI 180
3aoyHas hopma 0byveHUs

Bug yyebHoli paboThbl Bcero vacos CeMesCprl
AyanTopHbIe yUebHble 3aHATUSA, BCEro 20 20
B TOoMm uncne:
YyebHble 3aHATUA NEKLUOHHOIO TUMa 8 8
lMpakTnyeckme 3aHATUA 12 12
CamocTosATeNbHast paboTa 0b6y4aroLmxcs, Bcero 156 156
B Tom uncne:
CamonoAarotoBka 110 110
Joknagbl/pe hepatsl 16 16
TecTupoBaHue 16 16
MpakTnyeckmne 3afaHns 8 8
Bua npomexxyTouHOI aTTecTaumnm 4 3auet C
(3a4eT C OLEHKOW) OLleHKOl
O6LWwasn TpyLoeMKOCTb YU4ebHOM ANCLUUNNHDBI 180



3. CogepykaHume yyebHoM AMCUNNANHbI

3.1. YuebHO-TeMaTMWYeCKMIA NNaH N0 0YHO-3a04HONM hopMe 06yUeHNSs
O6bem ayauTOpPHbIX 3aHATUIA cocTaBnseT 38 u.
O6beM camoCTOoATeNIbHOM paboThl - 138 u.

Bwuabl yuebHol paboThl, @D OopMbI KOHTPO/ISt OCBOEHMS 06YYaAIOLLMICS
aKaJieMM4ecKnX 4acos yUe6HOI ANCLUMNANHBI
KoHTakTHas paboTa TeKyLLWiA KOHTPO/Ib OCBOEHUS  MpomexyTouHas
npenogasartens c obyuaroLmmmcs yuebHow arTecTauyst
o6yyaroLmmmcs AUCUMNIUHGI 00yHaroLyxcs
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Tema 1 lMNoHATME K
CYLLHOCTb
1 O 3 77 8 4 4 ¥ + +
ynpaBneHYeCcKnx
peweHmnm
Tema 2. OpraHusayus
npouecca pa3paboTku u
2 NpuUHATUA 36 27 8 4 4 + + + +
ynpaB/ieHYecKoro
peweHuns
Tema 3. MeTogbl
NPUHATUS peLleHnn B
3 ycnoBuax 36 29 8 4 4 + + + +
HeonpegesieHHOCTU U
pucka
Tema 4. OPheKTUBHOCTb
a3/IMyHbIX hopM
4 P fhop 34 77 7 3 4 T
ynpaBfeHYeCKnX
peweHmnm
Tema 5. Kayectso n
3 (HeKTUBHOCTb
5 00 34 177 3 4 + + +
ynpaBneHYeCKnx
pewweHmnm
BCEINo YACOB 180 138 38 18 20 4
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3.2. Y4yebHO-TemMaTMUeCKMiA NaaH no 04HO-3a04HONM hopme 06yYeHUs
O6bem ayAMTOpPHbIX 3aHATKI cocTasnseT 30 u.
O6bem camocTOATEeNbHON paboThl - 146 u.

Mogaynb, pasgen (Tema)

Tema 1 MoHATKE K
CYWHOCTb
yrnpaBneHYecKnx
peleHnn

Tema 2. OpraHusanus
npouecca paspaboTku u
NPUHATUA
ynpaBieHYecKoro
peweHns
Tema 3. MeTogbl
NPUHATUS PeLLEHUN B
YyCNoBMAX
HeonpeneneHHOCTU U
pucka

Tema 4. OpheKTUBHOCTb
pasfnyHbIX hopm
YyNpaB/eHYeCKNX
peleHnn

Tema 5. Kayectso n
3D (heKTUBHOCTb
yrnpaBneHYecKnx
peleHunn

BCEINO HACOB

Bwuabl yuebHol paboThl,
aKaJieMM4ecKnxX 4acos
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3.2. Y4yebHO-TemaTMN4YecKuii naaH no 3acHuHoW hopme 0byyeHuUs
O6bem ayauTOpPHbIX 3aHATUIA cocTaBnseT 20 u.
O6beM camoCToATeNIbHOM paboThl -156 u.

Bwuabl yuebHol paboThl, @D opMbl KOHTPOJISt OCBOEHMS 0BYYaKOLLMMICA
aKaJieMM4ecKnxX 4acos yUe6HOI ANCLUMNANHBI
KoHTakTHas paboTa TeKyLLWiA KOHTPO/Ib OCBOEHUS  MpomexyTouHas
npenogasartens c obyuaroLmmmcs yuebHow arTecTauyst
o6yyaroLmmmcs AUCUMNIUHGI 00yHaroLyxcs
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Ne g § m
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n/ Mogaynb, pasgen (Tema) s 55 o £ 3 _ <
n & 53 = & S o S 2 g
(&) =) ™ @ = T = T
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Tema 1. MNoHATHE ©
CYLLHOCTb
1 om 36 31 6 2 4 + + +
ynpaBneHYecKnx
peLleHnm
Tema 2. OpraHusanus
npouecca paspaboTku u
2  NpuUHATUA 36 31 4 2 2 + + + +
ynpaB/ieHYecKoro
peweHuns
Tema 3. MeTogbl
NPUHATUS peLleHnn B
3 ycnoBuax 36 31 4 2 2 + + + +
HeonpegeseHHOCTU U
pucka
Tema 4. OPheKTUBHOCTb
a3NUYHbIX hopM
4 P (op 34 3 3 1 2 + + 4
ynpaBfeHYeCKnX
peLieHnm
Tema 5. KayecTBo ”
3 heKTUBHOCTb
5 b 34 3 3 1 2 + + +
ynpaBneHYecKnx
peLleHnm
BCEINo YACOB 180 156 20 8 12 4
4. YuebHO-MeTOANYECKOE 06ecneyvyeHne camoCTOATENIbHOW paboTbl 06yYaroLmnxcs

Mo yu4e6HOM AUCUMNINHE

Tema 1. MoOHATUE M CYLLHOCTb yNpaBieHYeCKMX pPeLLeHnin

MepeyeHb M3yyaeMblX 3/1EMEHTOB COAepXXaHUs Y4yebHOW AMCUUNIVHBL. Teopus
MPUHATUA  PelleHnid. YCNoBUA HEOOXOLMMOCTM NPUHATUSA  pelleHnid. OrpaHuuymBaroLme
(hakTOpbl MPUHATUA pelleHnid. PelleHuns, TUNUYHble A8 QYHKUWA ynpasneHus. TMoHATHE u
CTPYKTypa ynpaBneH4Yeckoro pelleHus. OObeKTbl M CyObekTbl, MpeaMeT U Lenb PeLleHWi.
CylWHOCTb, CBOWCTBA W  COLEPXaHWe YIMpPaBfIeHYECKOro  pelleHus.  OKOHOMMUYecKas,



OpraHu3aLMoHHas, couuanbHasd, npaBoBasg W TeXHONOrMYeckas CYLWHOCTb YnpaBneHYecKnx
pelleHnin. BnusHWe BHeWHel cpefbl Ha peanu3auuio  aibTepHATUMBHBIX YMNpaBieHYeCKnx
pelleHunii. B3anmogencTeme 1 NPOTMBOAENCTBME B MPOLECCE YNPaBEHYECKOr0 BO3AENCTBYS.
Tunonorus, nNpuHUMNLI, TpeboBaHUS, (POPMblI U YPOBHWU YMPaBNEHYECKUX PELLIEHWIA.
OCHOBHble NOAX0Abl K Knaccumkauum yrnpasneHYecknX peLueHunii. BapnaHTbl Knaccugpukaumum
ynpaB/fieHYeCKNX peLLeHuiA. Pa3HOBMAHOCTY OpraHun3auoHHbIX peLLeHWiA:
3anporpaMMmMpoBaHHbIe, Hes3anporpamMmMupoBaHHble, KOMMPOMUCCHBbIe. TpeboBaHus,
npeLbaBiseMble K YNpaBieHYeCKUM peLleHnsM. Y C0BUS BbINOMHEHUS TPebOBaHWIA. Y CNoBus v
(hakTOpbI Ka4yecTBa yrnpaB/ieHYECKNX PeLLEHWIA.
Bonpocbl 4515 camonoAroToBKuM
1 Teopus NPUHATUA PELLEHNN.
2. TMoHATME M CTPYKTYpa ynpaBneHYeckoro peLleHus.
3. BsaumopgeiictBue ¥ NpPOTMBOLEACTBME B  MNpoLecce  YMpaB/ieHYECKOro
BO3AEeNCTBUS.
4. Tunonorus, nNpUHUMNGLI, TpeboBaHMs, (OPMbl U YPOBHW YMpaBieHYECKNX
PELLEHNIA.
dopMbl KOHTPONA CaMOCTOATE/IbHON paboTbl 06y4aloLWmMxca: NpoBepkKa OTBETOB Ha
BOMPOCHI CAMOMOArOTOBKM.

Tema 2. OpraHmsaumsa npouecca paspaboTKU U MPUHATUSA yrpaBfieHYeCcKoro
peLueHuns

MepeyeHb M3y4vyaemMbIX 3/1IEMEHTOB COAEPXaHUS  Y4ebHON  AMCLUNAUHBI.
OCHOBHble MOHATUA CUCTEMHOro nopxoga. OCHOBHble 3afayu U TpeboBaHWUA CUCTEMHOrO
nogxofa. Llenecoo6pasHOCTb MPUMEHEHWUS CUCTEMHOTO MOAX04a Npu MOAFOTOBKE W
peanim3auuy ynpaeneHYecKnX pelleHuin. Mogenu, MeToLONorms u opraHusaums npowecca
pa3paboTKM ynpaB/ieHYeCKOro pelleHns. OO6WMA anroputMm [LeWCTBMIA MeHemkepa npu
pa3paboTKe pPeLleHWiA.

Llenn Kkak OCHOBblI TEXHONOTWWA MNPUHATMS YMpPaBEHYECKMUX pelleHnidt. [locTpoeHne
fepeBa Uenel. LleneBas opueHTauma ynpasineHYecKuUX pelleHuid. OnpepeneHuve anbTepHaTUB
peLleHns Npo6/ieMbl. YUYeT COBOKYMHOCTY BHELIHUX U BHYTPeHHUX (DakTopoB npu paspaboTke u
NPUHATUN peLleHniA. AHaNn3 anbTepHaTUB AeCTBUMI. AHaNn3 BHELLHEN Cpefbl U ee BAUAHUA Ha
peanu3auuio anbtepHaTuB. OueHka, 060CHOBaHWe M BbIGOP anbTepHaTUBbI (BapuaHTa peLleHus
Npo6/iembl).

Bonpockl Ana camMonoaroToBKuM

1 OCHOBHbIe NOHATUSA CUCTEMHOrO Noaxoaa.

2. LlenecoobpasHOCTb MPUMEHeHUs CUCTEMHOrO NoAxo4a nNpu NOAroTOBKE U peannsauun
ynNpaBieHYeCKNX pPeLleHuii.

3. O6wwii anropuT™ LeNCTBUIA MeHeLXepa Npu pa3paboTKe peLLeHit.

4. LleneBas opueHTaUMs yNpaBneHYeCKNX peLleHuii.

5. .OueHka, 060CcHOBaHME 1 BbIGOP anbTepHaTMBbLI (BapraHTa peLleHns npobnemsl).

@®opMbl KOHTPO/A CaMOCTOATE/IbHON PaboTbl 06yYatoLLNXCA: NPOBepPKa OTBETOB Ha

BOMPOCHI CaMmonoAroToBKN.

Tema 3. MeTofbl NPUHATUSA PELLEHNIA B YCNIOBUSIX HEOMpPeAeIeHHOCTM U pUcka

MepeyeHb  U3yyaeMblX 3/IEMEHTOB  COAEPXKaHWUsl  YuyebHOl  AUCLUNUHbI.
OnpefieneHne  MOHATWUIA  HEOMpPeAeNneHHOCTb U PUCK. COOTHOWEHUS  Mexay
HeonpefeneHHoOCTAIMA U pUCKaMW.  YPOBHW  HeomnpenefeHHOCTH. OC06eHHOCTY
HeonpefeNneHHOCTM Kak mpolecca U Kak fBfeHUs. VICTOUHMKM 0OBEKTUBHBIX M CYBbEKTUBHBIX
HeonpeaeneHHOCTeN. BansHMe xapakTepUCTUK MH(OPMaLMMN Ha COCTOSIHUE HEOMPEeAENeHHOCTM.
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OCHOBHble MPUYMHbI BO3HUKHOBEHWSI HEOMpPeAeNeHHOCTEN, CBSA3aHHbIX C MPOECCOHATN3MOM

nepcoHana. Twunbl OWMWOOK, YBENMUMBAKOWMNX HEONPeAeNeHHOCTb B  OpraHu3aLMoHHON,

39KOHOMMYECKOM, TEXHOMOMMYECKOW, COLMANbHOM 1 NMPaBOBOIM COCTaBAANOLLEN YNpPaBIeHYECKOM

neATenbHoCTU. OCOBGEHHOCTU BbIPabOTKM PELLEHMS B YCIOBUAX HEONPEAENEeHHOCTM U pUCKa.
Bonpockbl Ana camonogroToBKuM

1 OnpegeneHue NOHATUIA HEOMNPeAENeHHOCTb U PUCK.
2. BnusiHMe XapakTepucTuK MHGopMaL My Ha COCTOsSIHME HeonpeaeneHHOCTM.
3. OCHOBHble  MPWYMHbI  BO3HWMKHOBEHUS|  HeomnpeaeneHHOCTel,  CBA3aHHbIX  C
npodeccroHan3Mom NepcoHana.
4. OCco6eHHOCTY BbIpabOTKM PeLLIEHNs B YCNOBUSX HEONPeaeneHHOCTM 1 pUCKa.
®opMbl KOHTPO/IA CAMOCTOSITE/IbHOM PaboThbl 06yYatoLLMXCA: NPOBepKa OTBETOB Ha

BOMPOCHI CamonoAroToBKN.

Tema 4. AhPeKTUBHOCTb pas/IMUHbIX (HOPM ynpaBieHYeCKMX peLLleHNia

MepeyveHb M3yyaeMblX 3/IEMEHTOB COAePXKaHUA Y4ebHON ANCUUNINHDBI. MOoHATME
3 (EKTUBHOCTN pelleHns. Buabl addektuBHocTU. Kputepumn 3p(EKTUBHOCTU U UX
obocHoBaHMe. OueHKa 3 (eKTUBHOCTN pelueHns. PopMbl MOATOTOBKM YMpPaBIeHYECKMX
PelleHnin: yKa3, 3aKOH, MpuKas, pacnopsbkeHue, YKasaHue, MOM0XKEHNE, WHCTPYKUNS,
npaswna, [LOroBop, ogepTa, akT, nnaH. Popmbl peanusaumun: npeanucaHve, ybexaeHue,
pasbiCHeHWE, NPUHYXEHWe, HacTaBfeHue, aenosas 6ecefa, NUYHbLIA NpUMep, 06yYeHue,
COBET, [fenoBas urpa (TPeHWHr), cosellaHue, oTyeT. COBMECTHOE WCMO/b30BaHWe (OpPM
MOAFOTOBKM W  peanusauuy  ynpaBfieHYeCKUX  pelleHuWi.  KOHTponb  peanusauuu
yNpaBfeHYECKNX PeLLEeHWA.

Bonpocbl 4515 camonoAroToBKuM

1 TloHATME 3 (EKTUBHOCTUN PELLIEHUS.

2. OueHKa ath(peKTUBHOCTN peLleHNS.

3. ®opMbl NOArOTOBKN YNpaB/ieHYeCKUX pPeLleHuni.

4.  ®opMbl peanu3almmn ynpasaeHYeCKNX peLLeHnii.

dopMbl KOHTPONA CaMOCTOATE/IbHON paboTbl 06y4aloLWMXCcA: NpPoBepKa OTBETOB Ha

BOMPOCHI CaMmonoAroToBKu.

Tema 5. KauecTBO 1 3h(peKTUBHOCTb YNpaBfeHYeCKNX peLleHNn

MepeyveHb M3yyaeMblX 3/1EMEHTOB COLePXaHWA Yy4ebHON AUCLUNAUHBLIL. JINYHOCTb
PYKOBOAWTENS, ee OCHOBHble XapakKTepuCTUKN. Pa3HOBUAHOCTY aBTopuTeTa IMYHOCTU. BrnsHue
HPaBCTBEHHbIX KPUTEPUEB HA OTHOLLEHUS PABOTHUKOB K YNPaB/ieHYeCKUM peLleHusam. MoHaTue
3TWKa, 3TMYecKne HopMbl. OCHOBHbIE HanpaBneHWs 3TUKKU. Perynupyowas gyHKUUA 3TUKK MO
OTHOLUEHUIO  NiloJeid K NpogeCCMOHANIbHON  feaTenlbHOCTU.  MopanbHOe  pelleHue.
YnpaBneH4Yeckne peLleHns U 0TBETCTBEHHOCTb. B3auMOCBA3b OTBETCTBEHHOCTU U MOTHOMOYMIA.
Buabl OTBETCTBEHHOCTW. YCMOBUS BO3HWUKHOBEHWA OTBETCTBEHHOCTWU. [TOHATME  BUWHBL.
OTBeTCTBEHHOCTb PYKOBOAUTENS.

Bonpockl Ana camMonoaroToBKuM

1 JINYHOCTb PYKOBOAUTENS, ee OCHOBHbIE XapaKTepUCTUKMN.

2. YnpaBfieHYecKune peLleHns N 0TBEeTCTBEHHOCTb.

3. OTBETCTBEHHOCTb PYKOBOAUTENS.

dopMbl KOHTPOIA CAMOCTOSATENIbHON paboTbl 00y4varoLMXCs: NpoBepKa OTBETOB Ha

BOMPOCHI CamonoAroToBKN.
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5

®OoH/ OLEHOYHbIX CPEACTB /A1 MNPOBEAEHUS TeKylleld U MPOMEXYTOUHO

aTtTecTaumm obyydaroLmxcs no y4ebHom AncumnanHe

5.1
AUCUMMANHE.

dopma

NPOME>KY T OUHOM

aTTecTauum

obyyvatoLerocs

KOHTPONbHbIM MeponpuaTUeEM NMPOMEXYTOUYHOI aTTecTauun 06yyaroLmMxcs no y4ebHol
ANCUMNINHE ABNSETCA 3a4eT ¢ oueHKon (5 cemecTp), KOTOpbI MPOBOAUTCA B YCTHOI (hopme.

5.2. TepeyeHb KOMMEeTEHUUN C yKasaHMeM 3TarnoB ee (popmMMpoBaHUSA B npoLecce
OCBOEHWSI 06pa3oBaTebHON NpPorpamMmbi.

Kopg
KOMMeTeHL MK

MK-5

CopfepxxaHue
KOMneTeHUnUn

CnocobeH
NPUMepsATb 3HAHUS
3KOHOMWKWM,
COLMONOrnK,
3aKOHOaTeNbHOrO0
obecneyeHns
ynpaBneHYeCcKnx
peLleHnii B cthepe
rocyapCTBEHHOr 0
N MYHULMMNANbHOIO
ynpaBsneHus

KOMMNOHEHTHI
KOMMeTeHUUN,
CTENeHb NX
OCBOEHUS

KOMMOHEHTHI
KOMMETEHLNN
COOTHOCHATCHA C
cofepXxaHvem
ANCUMNNHBI,
n
KOMMNeTeHLUNs
peanusyeTcs
YaCTUYHO

WHankaTopsl
LOCTVXKEHUA
npoeccrMoHanbHbIX
KOMMETEHLNIA

MK-5.1. Bnageet
9KOHOMUYECKMMMU
3HaAHUAMN ANs
obecneyeHus
ynpaB/ieHYeCKMX
peLleHuii B cthepe
rocyfapCTBeHHOro
1 MYHULMNANbHOIO
ynpas/eHuns
MK-5.2. Bnageet
3HaHUAMY
coumonorumn s
obecneyeHus
ynpaB/ieHYeCKNX
peLUeHunin B cthepe
rocyapCTBeHHOro
¥ MYHULMNANLHOIO
ynpas/eHuns
MK-5.3. Bnageet
3HaHUAMY
3aKOHOJaTe/bHOro
obecneyeHus
ynpaB/fieHYeCKNX
peLleHuii B cthepe
rocyfapCTBeHHOro
¥ MYHULMNANbHOIO
ynpas/eHuns

PesynbTathl
00y4eHuns

3HaTb: OCHOBHble
9KOHOMNYyecKumne
3aKOHbI K
NON0>XKEHNA

YMeTb:
Mcnonb3oBaTth
3KOHOMMUYECKMe
3HaHuA ona ons
obecneyeHus
yNpaB/ieHYeCKMX
peLLeHnii B cihepe
rocyfapCTBeHHOro
n
MYHULMMNaIbHOIO
ynpasfieHns

Bnapgets:
3KOHOMMYECKUMMU
3HaHMAMU Ans
obecneyeHus
ynpaBfieHYECKMX
peLLeHuii B cthepe
rocyapCTBEHHOr0
7
MYHMWLMNAbHOMO
ynpaBneHus

5.3. OnucaHne nokasaTeNein n KpUTepmes OLEHMBAHNSA KOMMNETEHLMN Ha Pa3INYHbIX
3Tanax ee (hOPMMPOBaHMS, ONMCaHME LUKaN OLEeHMBaHMS

Koga
KOMMNeTeH
umun

MK-5

JTanbl hopMUpoBaHUA

KoMneTeHunn

3Tan hopMupoBaHua

WVHCTpPYMEHT,

OLEeHMBAIOLL WA
CHOPMUPOBAHHOCTb
KOMMeTeHUnmn™*

Pethepat/

lMokasaTtenb oueHnBaHUA

KOMMEeTEHL NN

A) NONHOCTLIO

no y4ebHoW



3HAHMEBOU OCHOBbI KOMMETeHUMN  [oknag* chopmMmpoBaHa - 5 6an0B

(sTan hopmupoBaHus MpakTnyeckoe 3agaHnMed B) 4aCTMUYHO C(hopMMpOBaHa

COfepKaTenbHO-TeopeTUYeCKoro [enosas/ponesas urpa* - 3-4 6anna

6asnca KOMNeTeHLMN) TecTupoBaHue* C) He cthopmupoBaHa- 2 un
JIeKUMOHHbIE 1 MpaKTUYecKne  3ayeT C OLEHKON™ MeHee 6annos

3aHATNA NO TeMaM:
Tema 1 lMoHATUE M CYLLHOCTb
ynpasfeHYeCKNX peLleHuni
Tema 2. OpraHusayus
npouecca paspaboTKu U NPUHATUSA
ynpaB/ieHYeCKOro pelleHns
Tema 3. MeTofbl NPUHATUA
PELLEHNI B YCNOBUAX
HeonpejeneHHOCTN U pucka
Tema 4. 3(PheKTUBHOCTb
pasNnYHbIX hopm
YNpPaB/IEHYECKNX PELLEHNIA
Tema 5. KayecTtBo 1
3 PEKTUBHOCTL YNpaBneHYeCKNX
peLueHnii
*XapaKTepuCTUKN MHCTPYMEHTOB (CPeAcTB), OLEHMBAIOLWMX CHDOPMUPOBANMOCTb KOMMETEHLINIA:
PetepaT - npogykKT caMOCTOSITENIbHON paboTbl CTyfeHTa, NpeAcTaBASOWNA CcO60i
KpaTKoe M3/I0KeHWe B MUCbMEHHOM BWe MNOJyYeHHbIX Pe3ynbTaTOB TEOPEeTUYECKOro aHanmsa
onpefeneHHoOn Hay4yHoW (y4eGHO-MCCNefoBaTeNIbCKOM) TeMbl, rAe aBTOP PacKpblBaeT CyTb
nccnegyemori npo6nembl, NPUBOAMT Pa3iMYHble TOUYKWN 3PEHUS, a TaKKe COOCTBEHHbIE B3rnsAbl
Ha Hee. B peepaTe fo/mkHa 6bITb packpbiTa Tema, CTPYKTypa LO/HKHA COOTBETCTBOBATbL TeMe U
ObITb OTpaXKeHa B OrnaefieHMW, pasmep paboTbl - 10-15 cTp. neyaTHOro TekcTta (CNMCOK
nmTepatypbl U NPUIOXKEHUA B 00bEM He BXOAAT), CHAGXEHHOro CHOCKamu W CrMCKOM
NCNOMb30BaHHON NuTepaTypbl. TeKcToBas YacTb paboTbl COCTOMT M3 BBEAEHUS, OCHOBHOM YacTu
N 3aKnoveHns. Bo BBeAeHMM 06yYarOLMIACA KpaTKO 060CHOBbLIBAET aKTyallbHOCTb M36pPaHHON
TeMbl pedeparta, pacKpbIiBaeT LeNb M 3af4a4n, KOTOpble OH COBMpaeTcs pewunTb B XOfe CBOEro
Heb6Oo/MbLIOro wuccnegoBaHnsi. B OCHOBHOM 4acTu (MOXET cocToAaTb M3 2-3 naparpados)
nogpo6bHO pacKpbliBaeTCA COAepXKaHuWe BOMPOCOB TeMbl. B 3aKMt0UYeHUM AO0/MKHbI ObITb KPaTKo
chopMynMpoBaHbI MOMyYeHHbIe pPe3ybTaTbl UCCNeL0BaHUSA, NpuBeAeHbl 06006LatoLL e BbIBOAbI.
3aK/loyeHne MOXET BKIKOYATb NPEA/IoKEeHWs aBTopa, B TOM 4MC/e W NO JdajbHelLemy
N3y4YeHUIo 3aMHTepecoBaBLUEn ero npobnemsl. B cnucok nutepaTypbl 06y4atoLMnca BKAOYAET
TONIbKO Te M3[aHus, KOTOpble OH MCMONb30Bas NpW HanucaHuu pedgeparta (He meHee 5-7). B
TekcTe 0653aTe/IbHbl CCbIIKM Ha UCMONb30BaHHYHO NMTepaTypy, OPOPMIIEHHbIE B COOTBETCTBUM
c NTOCTom. B npunoxeHun K peepaTy MOryT BbIHOCUTbLCA Tabnmubl, rpaduKn, CXembl W
Apyrve BCnomorate/ibHble MaTepuasibl, Ha KOTOpble WMEKTCH CCbIIKM B TeKCTe pedhepara.
Kputepun oueHkun pedepata: 1) CTeneHb pacKpbiTUs CYULHOCTM BOMpOCa: &) COOTBETCTBUE
nnaHa teme pecepata; 6) COOTBETCTBME COAepXaHMsS Teme W NnaHy pedepara; B) MOMHOTA
NnpoaHaM3MPOBaHHOIO MaTepuana Mo TeMe;, YMeHue paboTatb C OTEYECTBEHHbIMU U
3apy6eXHbIMWU  Hay4YHbIMW  WUCCNEA0BaHMSIMKU, KPUTUYECKON NMTepaTypoi, MepuognKON,
cucTemaTusMpoBaTb M CTPYKTypupoBaTb MaTepuan; r) 060CHOBaHHOCTb CMNOCO60B M METOO0B
paboTbl C Matepuanom, afjleKkBaTHOe W NpaBOMEPHOe UCMO/b30BaHWe METOAO0B Knaccuukauum,
CpaBHeHMA W Ap.; €) yMeHue 0606warb, Aenatb BbIBOAblI, COMOCTaBNATb Pa3/iMyHbIE TOUKM
3peHunsa no ogHomy Bonpocy (npobneme). 2) OpUrnHanbHOCTL TEKCTa: a) CaMOCTOATE/IbHOCTL B
MOCTaHOBKe Mpo6nembl, (HOPMYy/NMPOBaHME HOBOrO acrekrta W3BECTHOW nNpob6nembl B
YCTaHOBNEHUN HOBbIX CBA3eW (MEXNPeAMETHbIX, BHYTPUNPEAMETHbIX, WHTErpauuoHHbIX); 6)
SIBMEHHOCTb aBTOPCKOW MO3ULMK, CaMOCTOSITE/IbHOCTb OLEHOK W CYXXAEHWIA; [) CTW/IeBoe
e[MHCTBO TEKCTa, eAMHCTBO >XaHpPOoBbIX 4epT. 3) OO6G0CHOBAHHOCTbL Bbl6Opa WMCTOYHMKOB: a)
OLlEHKa MCMOMb30BaHHON NUTEPaTypbl: MPUBAEYEHbl M Hanbonee M3BECTHble paboTbl MO Teme
nccnefoBaHns (B T.4. XXypHasbHble Ny6aMKauum nocnefHuX neT, nocrefHue cTtaTUcTUYeckue
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JaHHble, CBOAKKM, cripaBkn u T.4.). 4) CobntogeHne TpeboBaHNA K OPOPMIEHMIO: @) HACKO/bKO
BEPHO OPOPMJIEHbI CCbINKM Ha MCMNONb3yeMyr NUTepaTtypy, CMUCOK nutepatypbl, 6) OueHKa
rpaMOTHOCTM U KYNbTypbl W30XKeHWs (B T.4. opdorpadnyeckoir, NyHKTYaLNOHHOW,
CTUIMCTUYECKON KyNbTypbl), BNafeHne TEPMUHONOIMEN; B) cOOM04eHMe TpeboBaHN K 06BbEMY
peepara.

[oknag - npoAyKT caMoCTOATeNbHOW paboTbl 06yyatoLerocs, NpeAcTaBAsOLWMNA coboi
ny6nnyHoe  BbICTYMNJIEHWE N0  NPeACTaBNeHU0  MOJMyYeHHbIX  Pe3ynbTaToOB  peLleHus
onpeAeneHHONn y4yeOHO-MPaKTUYECKOW, Y4eOHO-UCCNeAoBaTENbCKON WAW  HAy4YHOW TeMbl.
[oknag - 3TO Hay4HOe COO0OLLeHMe Ha MPaKTUYeCKOM 3aHATUW, 3aceflaHun HayuYHOro Kpy>Kka
WAK  y4eOHO-TEOPETMYECKON KOHGepeHUmMn. KpuTepum OUeHKW [OKaja: COOTBEeTCTBUE
COAEPXaHWA  3asBfIEHHOM  Teme;  aKTya/JlbHOCTb, HOBM3Ha U 3HAYUMOCTb  TEMbI;
apryMeHTUPOBAHHOCTb, MOMHOTA, CTPYKTYPUPOBAHHOCTb W IOTMYHOCTbL U3/I0XEHUS; CBOBOLHOE
BflafieHVe MaTepuasioMm: nocnefoBaTeNbHOCTb, YMeHWe BeCTUM AUCKYCCUIO, NPaBUIbHO OTBEYaTb
Ha BOMPOCbl; CaMOCTOATE/IbHOCTb, CTEeMeHb OPUIMHANILHOCTM MNPEASIOXKEHHbIX —peLleHWiA,
WNNKOCTPATUBHOCTM, 0600LLEHWIA 1 BbIBOAOB;, HasuMyMe COBCTBEHHOrO0 OTHOLLUEHUS aBTopa K
paccmaTpmBaeMoil npobneme/Teme (HaCKONbKO TOYHO W aprymMeHTMPOBAaHO  BblpaXKeHO
OTHOLWUEeHMe aBTOpa K Teme [0K/Maja); MpefcTaBfeHVe MaTepuana: KayecTBO Mpe3eHTauumu,
ohopMSIEHMS; KyNbTypa peyn, OpaTtopCcKoe MacTepcTBO (CO6/0AeHME HOPM NNUTepaTypHOro
A3blKa, NPaBU/IbHOE MPOM3HOLIEHUS CNOB U (Ppa3, ONTUMa/IbHBIA TEMMN pPeyn; yMeHre NpaBuIbHO
paccTaBiATb akLUeHTbl; YMEHWEe [OBOPUTbL [OCTATOYHO T[POMKO, YeTKO U Yyb6eauTeNbHO);
MCNoNb30BaHMe NPogeccnoHanbHON TePMUHONOTMM (OLEHKa TOr0, HaCKO/IbKO MOIHO OTPaXKeHb!
B BbICTYN/IeHMM 00yyaroLlerocs npodeccroHasibHble TePMUHBI 1 06LLEKYIbTYPHbIE MOHATUSA MO
TeMe, a TakXKe HaCKONbKO YBEPEHHO BbICTYNalOWMNiA UMW BnajeeT); BblAePXaHHOCTb
pernameHTa.

MpakTnyeckoe 3aflaHMe —3TO YaCTUYHO perfaMeHTMPOBaHHOE 3ajaHue, UMeloLiee
aITOPUTMUYECKOE WAN HeCTaHLApTHOEe pelleHue, MO3BOJIAIOLLEE AMArHOCTUPOBATb YMEHUS
WHTErpypoBaTh 3HaHWSA Pa3UYHbIX Hay4YHbIX 00nacTeli, apryMeHTUpoBaTb COGCTBEHHYHO TOUKY
3peHus, AOKa3blBaTb NPaBUILHOCTL CBOE NO3nUMU. MOXET BbINOMHATLCA B UHAMBUAYA/IbHOM
nopsiaKe WA rpynnon obyyaroLmxcs.

[JenoBas u/unn ponesan urpa - COBMECTHas [LeATENIbHOCTb rpynnbl 06y4yarowmxcs u
npenojasaTtens o4 YhpasleHWeM MpenojasaTeNii C  LUenbl  pelleHns  Y4yebHbIX U
NPo(eccCUOHaNbHO-OPMEHTMPOBAHHbIX 33fad MyTeM WIPOBOrO MOAE/MPOBAHWUSA  peasbHOl
npo6iemMHon cutyauun. Mo3BONSET OLEHMBATL YMEHWe aHanM3upoBaTb W pellaTb TUMUYHbIE
npoteccnoHanbHble 3agaun. Kputepum oueHKK: 2 6anna - penpoayKTUBHbIN YPOBEHb YUYacTus
B [enoBoil urpe (y4yacTBYHOLMIA BOCNPOM3BOAWUT nNpeanaraemble 3afjaHus); 3 6anna -
NPOAYKTMBHbLINA YpOBEHb (Yy4acTBYHOLWMI NpeanaraeT CBOM BapuaHTbl AencTBus); 4 6anna -
MOUCKOBO-MCCeA0BaTe/IbCKMI YPOBEHb (YYaCTBYIOLLMIA NPUMEHSET MOMTYYEHHYIO WH(OpMaLuto
B HEeCTaH4apTHbIX CUTyaumsx); 5 6annoB - KpeaTWBHbI ypoBeHb (Y4YacTBYHOLWMIA MogenmpyeTt
HOBOE BWAEHWE 3afjaHHON NPO6EMbI).

TecTupoBaHWe - 3TO KOHTPO/ILHOE MeponpusaThe Mo y4ebHOMY MaTepuany, COCTosLLee B
BbINO/HEHUN 00YyYarOLLMMCA CUCTEMbI CTaHAAPTU3UPOBAaHHbLIX 3afaHWil, KoTopas Mo3BONseT
aBTOMaTM3MpOBaTb MPOLEAYyPY W3MepPeHUs YPOBHSA 3HaHWA U yMeHWIi obyuvaroLierocs.
TecTupoBaHMe BK/IOYaeT B CebsA crefylowme TUMNbl 3afaHWi: 3afaHue C eAUHCTBEHHbIM
BbIGOPOM OTBeTa U3 MPEeAJ/IOKEHHbIX BapUaHTOB, 3afjaHNe Ha ornpefesieHre BEPHbIX U HEBEPHbIX
CYX[JEHWI; 3afaHne C MHOXEeCTBEHHbIM Bbl6opom 0TBeTOB. KpuTepmmn oueHku: ot 90% pfo
100% npaBWNbHO BbLINOMIHEHHbLIX 33faHUIA - OTAMYHO; OT 70% po 89% npaBuIbHO
BbINONHEHHbIX 3afaHuii - xopowo; oT 50% [0 69% npaBW/bHO BbIMOSIHEHHbLIX 3afaHWi -
ypoBnetsoputenbHo; ot 0 go 49 % npaBUAbHO  BbIMOMHEHHbIX  3afaHWi -  He
YL0B/IETBOPUTESLHO.

3ayeT C OUEHKOW - KOHTPO/SIbHOE MeponpusaThe, KOTOPOe MNPOBOAATCA MO Y4YeOHOM
AUCUMNANHE B BUAe, MpefyCMOTPEHHOM Y4YeOHbIM MNaHoOM, MO OKOHYaHUU W3YUYeHWUs Kypca.
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3aHATME ayaMTOpHOe, MPOBOAMTCS B YCTHOM MAM MUCbMEHHOW (hopMe C MCMONb30BaHNEM
(hOHA0B OLEHOYHbIX CPEACTB MO YyUYeOHON ANCLUNINHE.

5.4. TuNoBble KOHTPO/IbHBIE 334aHNS UMW NHble MaTepuanbl, HE06Xo4MMble /1S
OLLeHKM 3HaHWIA, yMEHWU, HaBbIKOB M (MM) OMblTa AesTeNbHOCT U, XapaK Tepu3yoLnx
3Tanbl (hopMMpoBaHMUA KOMMNETEHLUMIA B MPpoLecce OCBOEHNS 06pa3oBaTe/IbHON NporpaMmsl

Tekywiaa atrectauusa

Tembl JoKNagoB/ pedepaToB:

AHanus v coBepLUeHCTBOBaHME MeTOANKY MPYP B TeXHWYECKON cucTeMe.
AHanm3 1 coBepLLEHCTBOBaHNE MeTOANKMN MPYP B coumanbHO cucTeMme.
OcobeHHOCTK pa3paboTky YP B 4e/0BEKO-MALUNHHbIX CUCTEMAX.
MeToabl OLeHKM KayecTsa YP.

AHanus BAUAHUA TpaguUui, cneunduky npegnpuatna Ha NMPYP.

6. PaspaboTka cuUCTeMbl NPUOPUTETOB MNOTPEOGHOCTEN WM WMHTEPECOB 4YenoBeKa Mpu
peanusauum YP.

7. PaspaboTka CMCTeMbl NPUOPUTETOB MNOTPEOGHOCTEN M WMHTepecoB 06LLeCTBA Mpw
peanusauum YP.

OpraHun3aumnoHHas NoAroToBka paspaboTkn YP.
MHhopmaLnoHHaa nogrotoska paspaboTku YP.
CouwuanbHo-ncmxonornyeckas noAroToska paspaboTkn YP.
Ponb NMMYHOCTM PYKOBOAWTENSA B NpoLecce pa3paboTku YP.
OueHKa HeonpefeneHHOCTN U pucKa npu MPYP.

AHanus meTofoB moaennpoBaHns YP.

MporHo3upoBaHue nNpu paspaboTke YP.

MeToab! KONNEeKTUBHOW pa3paboTku YP.

Buabl puckos n nx yyet npu MNMPYP.

AHanu3 coBpeMeHHbIX TeHAEHUWI NCNONb30BaHNSA MH(OPMALMOHHBIX TEXHOIOMMIA B
npouecce NOAroToBkn YP.

18. MeToAbl OUEHKN anbTepHaTuB npu MNPYP.

19. AHanu3 COBPEMEHHbIX TEHAEHLMIA NCNOMb30BaHNA CPELCTB OPrTeXHUKMN (NenmKepsl,
COTOBas CBA3b, (haKChbl, KCEPOKChI U Ap.) A/18 NOBbILEHNA 3PdheKTUBHOCTU YP.

20. BO3MOXXHOCTU KOMMNbIOTEPOB CUCTEMbI "MynbTUMEAMA" AN MalMHHOW pa3paboTKu

O WD

HBEGRBREB®®

YP.
21. KomnbloTepHble  cCUCTeMbl  OTBeTa Ha MWCbma  rpaXjaH B annaparte
BbICOKOMOCTaB/1eHHbIX YNHOBHUKOB.
22. ®opmbl 1 BUALI KOHTpoNsa npu MNMPYP.
23. OpraHusauus B3aMOoeincTeums pa3paboTumka u ncnonHutens YPp.
24. Tlpobnema coyeTaHMsi NONHOMOUNIA U OTBETCTBEHHOCTU npu MPYP.
25. BnuaHue NMYHOCTHbLIX Ka4YecTB yenoBeka npu MPYP.
26. AHanus 3apy6exHbix npefcTaBneHuii o MPYP.
27. CoBpeMeHHble METOAMKY pacyeTa apdekTuBHOCTU YP.
28. MeTogbl NoBbiWeHNA 3PPEKTUBHOCTUN pa3pabaTbiBaemMbixX YP.
29. OcobeHHOCTH pa3paboTkm YP B MasbIX NpesnpusTusx.
30. TTocTpoeHMe cUCTeEMbl KOHTPONSA Npu peanusaumnm YP.

MpaKTUyecKme 3afaHns A1a caMmocToaTeNlbHOl paboTbl CTYAEHTOB:
3agaHue 1. lMpoaHanuaupyiiTe nNpuBeAeHHble B Tabnuue BapuvaHTbl HOBOW Mofenw
aBTOMOGW/S 1 ONpeaennTe Haunyyllnii BapuaHT ANs NPOVU3BOACTBA.

Mogenbs KomdgopT  Makc. Pacxog O6bem Ctoumoctb  LleHa  [usaiH
(ycn.ou.) ckKopocTb Tomn/iMBa 6araXxHuka, TO $ (ycn.ou,.)

(km/u) Ha 100 n (H/4ac),

KM pyo.
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Anbha 4,3 220 8,8 360 3800 22000 6,3

beTa 52 170 8,6 480 4100 31000 6,0
Mamma 4,7 180 7,4 440 3400 26000 59
[enbTa 4,9 170 6,9 470 3600 29000 5,6

3agaHue 2. Kakue 3nemeHTbl OMVKHEro W [anbHero OKPYXXeHWUS BHeLUHeld cpenbl
YUUTBIBAIUCL AUPEKTOPOM B KOMMaHUN? Kakne MH(HOPMaLMOHHbIE YAaCTW YUTEHHbIX 3/1EMEHTOB
BHELUHEN cpefbl aHaIM31POBa/INCL B KOMMaHUN?

Cutyayms. PeknamHoe areHTcTBO 3A0 «®PoKyc» 6b110 co3gaHo B 1998 r. 1 3aHMMaeTcs
NPOABWKEHNEM Ha PbIHOK PEK/AMHO-CYBEHUPHOW NPOAYKLNW U3 TEKCTWUANA, CTEKNA, KEPaMUKK,
[paroLeHHbIX KamMHel C HaHeceHWeM (UPMEHHOW CUMBOMMKM KnueHTa. LUTaTt KomnaHuu
BK/IOYAET [MPeKTOopa, TPEX MeHeLXepoB MO NpojaxkaMm, MeHeXepa MO MPOU3BOACTBY,
rnaBHoro Oyxrantepa, Cekpetaps W Kypbepa - UTOro 8 uenoBek. KomnaHws VMeeT OAWH
MarasuH AN PO3HWYHOW WM ONTOBOW MPOLaXMW, a Takke OTNpaBaseT MNPOAYKUMIO B Apyrue
marasvHbl. Bce rogbl BMioTb 40 Hayvana BToporo keaptasna 2000 r. KomnaHua mnonyvana
Xopowyt npubbiib. OgHako B Havane anpens 2000 r. 3aka3bl Ha CTEKN0 U KepaMuKy -
OCHOBHOW WCTOYHWMK [OXOLOB - CTa/lM KaTacTPOPUUecKn yMeHbLIaTbCs. [UpeKTop YBOMUN
MeHeKepa Nno npojaxam 3TOM MPOAYKUUM U MEPENoXunn paboTy No NPOABMKEHUIO CTeKna u
KepaMuUKn Ha [pyrux MeHempkepoB. OfJHAKO MOJMIOXKEHME HEe YNy4ylnIoCb. YBOJIbHEHWE
paboTHMKa W OTB/IEYEHNE OCTABLUMXCA MEHe[KepoB OT WX OCHOBHOW paboTbl BHEC/M
HEPBO3HOCTb M [06aBUIN HOBblE YObITKM MO NPOAaXKam YKa3aHHOM NPOAYKLUKN. SKCTPeHHas
peknaMHas KaMnaHus C pasgadeili 6ecnnaTHbIX 06pa3LOB He MpUHECTa KOMMaHUWM ycnexa.
®PrHaHCOBOE MOOXEHNE KOMMaHWUW CYLLECTBEHHO YXYALUWU/IOCH.

3afaHuve 3. B Kakux TUNOBbIX Mpoueaypax NoArotoBKM YP BO3MOXHbI CYLLECTBEHHbIe
HeonpeLeneHHOCTN ANA faHHON cuTyaumn? CocTaBbTe Habop K/IOUEBbIX HEONPeLeIeHHOCTeNR U
COOTBETCTBYHOLIMX WM pPUCKOB. Kakume cTpaterum MOXHO WCMOMb30BaTh A1 YMEHbLUIEHUS
pUCKOB?

Cutyauus. KomMmnaHusa OAO «MHTENNeKT-M»  3aHMMaeTcA n34aTeNbCKOM
[eATeNbHOCTb0 - B OCHOBHOM W3JaHWeM Y4ebHOW nuTepaTypbl A8 BbICLUMX W CPELHMUX
yuebHbIX 3aBefeHU. AupekTop 3afyman NoAroTOBUTL pPeLleHne O pacluMpeHun TOproBoii 6asbl
KoMnaHun. OH Mopy4un CBOUM cneuuanmucTam noArotoBUTb UHAOPMALMIO AN 3TOr0 peLleHns
Mo CneayroLwmmM HarnpasieHUaM:

* pe3ynbTaTbl MapKeTUHIOBOro aHann3a 0 BO3MOXHOM CMpoCe;

* NMpPeLNoXeHNs O KOHKPETHON opraHu3auMOHHON (opMe TOProBOi oOpraHu3auum u
TpebyeMmblX creLmanmcTax;

* BO3MOXHble KOHTPareHTbl M0 CTPOUTENLCTBY UNN apeHe NMOMELLEHWI;

* BO3MOXHbIe (hOPC-MaXXOpPHbIe CUTYaLuu;

* CPOKM OCYLLECTB/IEHUS TAKOr0 PacLUMpPeHus.

lMocne 03HaKOMNeHWUs ¢ cobpaHHbIMW CBEAEHUAMU OblI0 NPUHATO pelleHne 06 apeHze
NPUNaBKOB B YETbIPeX KHWKHbIX MarasuHax 6e3 W3MEeHeHUs OpraHu3aunoHHON (HOopMbI
KoMnaHun. OfHaKo 3TO pelleHWe He OblI0 BbIMOJHEHO MOMIHOCTBbIO M3-3a BbISBUBLLIENCS
3KOHOMMNYECKO HeL,enecoobpasHOCTM N TPyaHOCTH nogbopa  [06POCOBECTHbIX
npogeccMoHanbHbIX PabOTHMUKOB.

3agaHue 4. OuegHUTe YPOBHU 3HAUNMMOCTU KPUTEPUEB U BbIOEPUTE BAPUAHT pPeLLeHus.

Cutyaums. Typuctmnyeckas gpupma 3AO «JlasypHblil Geper» HaxoauTcs B MOCKBE U MO
[0roBopy C pafom KypoptoB Cpefn3eMHOMOPbS 3aHWMaeTcsa KOMMIEKTOBaHWEM Tpynn Ans
OTAbIXa W JIeYEHUA Ha 3TUX KypopTax. B CBA3M C CyLLeCTBEHHbIM YBENUYEHWEM CMnpoca Ha
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npegnaraeMble ycnyru gpupmMa 3agymana oTKpbITh ABa unvana: oanH B CaHkT-INeTepbypre, a
Aapyrovi - B EkatepuHOypre. [ns 3T0ro Heo6xoAvMMO nogo6paTb XOPOLIMX CREeLManncToB.
BapuaHTbl peLLeHnii 6biau TUNOBLIMK:

1 [Oatb 06bsiBneHne B rasety. OfHaKo HaBepHSAKa MpPUAeT MHOMO >KeNnarLwmux C OYeHb
XOpoLUMK fiereHgaMmm 06 nx ycnewHon paboTte. Bo3moxHO, cpean HUX OyayT MHGOpPMaTOpBI
U3 LPYrux TYPUCTUYECKUX (PUPM - PUCK OYEHb GOMBLLOIA;

2. 3aKnounTb KOHTpPakT ¢ Akagemueld Typu3amMa wunnm ¢ [ocyfapCTBEHHbIM
YHUBEPCUTETOM YMpaB/ieHUs. BbINYCKHUKN MMEKOT XOPOLUYH COBPEMEHHYH MOArOTOBKY MO
TYpUCTUYeCKOMY 6m3Hecy. OlHAKO OHW HEOMbITHbI U He MPUyYeHbl K OTBETCTBEHHOCTH;

3. TlonbiTaTbCa MepemMaHWTb K cebe [ABYX MePBOK/MIACCHbIX MEHEMKEPOB U3
TYPUCTUYECKOM KOMNaHUM «30/10Tble Mecku». OfHaKO HauBaTb cebe Bpara B AULE [LaHHOM
KOMNaHUN 6b1/10 Obl HeXenaTesnbHo;

4. YBENUUUTb Harpy3Ky Ha COOCTBEHHbIX PabOTHMKOB, & BbICBOOOXAEHHbLIX YeTbIpex
paboTHMKOB OTNPaBUTbL OPraHN3oBbIBaTL PaboTy Punnanos. OfHaKo 60/bLIas Harpyska CHU3NT
KayecTBO  BbINOJIHAEMbIX  (PYHKUWA,  YBEIMYUT  CrELLKY. 310 npueeger K
Hef00pOXenaTensHOCTU U 310CTU NPKU paboTe € KINEeHTaMu;

5. Mpoasuratb NyTEBKU HA KypOpPTbl B KayecTBe MOCPeAHWMKa APYrvM TYPUCTUYECKUM
KOMNaHUAM.

B kauecTBe NpU3HaKoB 6blNM BblOpaHbI:

* MMHUMYM BPEMEHU M (IMHAHCOBbLIX 3aTpaT Ha NoL60p NnepcoHana;

* 6onee 5 et paboTbl B TYPUCTUYECKOM BU3HECE;

* BO3pacT npeTeHAeHTa 25-35 neT;

* IMYHOCTHbIE Ka4ecTBa, CNOCO6CTBYIOLIME paboTe ¢ KNneHTaMn (KOMMYHUKABenbHOCTb,
A06poXKenaTeNnbHOCTb, Y/IbIGUNBOCTD);

* COXpaHeHue YCTOWUYNBOr0 COLMabHO-NCUXOIOTMYECKONO KMMaTa.

[ns 3KCcnepTHON OUEHKM NATU MPeSsIoKEHHbIX peLleHnii 6bina cthopmmupoBaHa rpynna
13 Hambonee KBaMMUUMUPOBAHHBLIX U yBaXKaeMblX B PupMe «Jla3ypHblid 6eper» cnewuanvcTos.
Pe3ynbTaTom UX AeATeNbHOCTU CTana Tabnnua 3KCnepTHbIX OLEHOK.

KoathpmuymeHT YnpaBfieH4eckune
3HaYMMOCTK peLleHus
Ne 1 Ne2 Ne3 Ned No5

HanmeHoBaHuVe npusHaka

OnbIT paboTbl B TYPUCTMYECKOM BM3HECE
6onee 5 net
MUWHUMYM (hMHAHCOBbIX 3aTpaT

Hannuwne

KOMMYHWKabenbHoCTH,
no6poxkenaTenlbHOCTK, YNbIOGUYNBOCTHU
CoxpaHeHue yCTONYMBOrO COLManbHO-
NMCUX0M0rMYecKoro KnmmMara
MuHMMansHoe Bpems

Bo3pacT npeTteHaeHTa 25-35 net

Cymma

3agjaHue 5. Kakoe BWAHME OKa3blBAET MNaHMKa Ha MbICIUTENbHYHO [eATeNIbHOCTb
yenoBeka? Kakume NMMYHOCTHbIE KayecTBa Hambonee npuemnemsl 4ns pabotbl Tpeligepos? Kakue
ynpaB/ieHYeCKne peLleHns Morim Obl YyAyylwnTb YCTOWYMBOCTb TPelijepoB K CTPECCOBbIM
cuTyaumnam?
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Cutyauus. Komnanus «Consukalll: bkl» npefocTaBnseT cBOMM KaneHTaM ((hU3nyecKnm
N HOPULMYECKUM NLaM) YCyru no aHaansy MMpOBOro BasIlOTHOMO pbiHKa Porex B pexkxume on-
Hre, B Tom umcne obecneymBaeT TOproeoit cuctemoin «boly Lipne3 Tracle 8LLton», mectamu
YI'P. KomnaHus 3auHTepecoBaHa B aKTWBHOW W NpodecCUOoHasIbHON TOProefe B AWUHIE
6poKepoB (Tpeisepos), Tak Kak OHa NOy4aeT KOMUCCUOHHbIE C KaXA0ro JioTa.

Tpeigepam 0TBOAMTCA OYeHb Masio BPEMEHW Ha MOAFOTOBKY M peann3auunio pelleHnid. A
C POCTOM 4ucCna TPerAepoB YCUIMBAETCA KOHKYPEHLUMA U MO BPEMEHW peanin3auun peLleHus.
3TO NPUBOAUT K YCUNEHWUIO HaNpPSXXeHHOCTU BHYTPU AWUIMHTA U BO3HWUKHOBEHMIO CTPECCOBbIX
CUTyauuid, KOTOpble B CBOK O4vepelb NPUBOAAT K OLUMOOYHBIM PeLLeHUs M U KPYTMHbIM NOTEPAM
Kak Ans Tpeigepa, Tak U ANn8 KoMnaHuu. [103TOMy OAHOW W3 BaXKHbIX Lenei sBaseTcs
CHVWXKEHME BIMSHUA MaHUYECKUX HaCTPOeHWI TpeigepoB Ha MNOArOTOBKY W peann3auuto
pelleHnin. Bblav BbISABAEHbI MPUYMHBI, OKasblBalOLLME BMSHUE Ha MOABMEHWE MaHUYECKMX
HaCTpPOeHWiA:

* TOBbILEHHbIA YPOBEHb AKTUBHOCTW W 3MOLMOHA/ILHON BO36YAUMOCTU BHYTPU
OUNINHTE;

* BO3HWMKHOBEHWE HAMpPSHXKEHHON CUTyauMnm Ha WMHAWBMAYaSIbHOM (PUHAHCOBOM cyeTe
MeHe[pKepa rpynnbl;

* yCTOWYMBan yctanoctb (annuHr pabotaet ¢ 4.00 go 23.00 4 eXeiHEBHO);

* MOHWXXEHHbIV TOHYC CO3HaTEe/IbHOW aKTUBHOCTMW;

* NoTeps Bepbl Tpeigepa B CBOEro MeHemkepa (MHOrAa MeHemMKep He MOXET OKasaTb
nMoMOLLb CBOEMY Tpenaepy);

* CTEYEHME HECKOJIbKNX MEPeYNC/IEHHbIX 0BCTOATE/NbCTB.

PYKOBOACTBO KOMMAHUWN YXXeCTOUWUIO YC/IOBUSA 3K3aMeHOB A/1A XKenawwmux paboTatb
Tpengepamu. OAHAKO 3TO HE NMPUHEC/O 3HAYMTENbHOTO YNYULLEHUA B AeATeNbHOCTY TPenaepos.

3agaHve 6. Onpegennte, Kakue BuUAbl 3PHEKTUBHOCTU ObINO 6bl LenecoobpasHo
paccMOTpeTb B MPUBELEHHON cuTyauun? Kakue 3HauyeHUs 3KOHOMUYECKOW 3((eKTUBHOCTU
NMeT MpeanoxeHHole YP? Kakue npuoputeTbl (YHKUNOHANbHOW 3((EKTUBHOCTN MOXHO
NPeLnoXnTb B JaHHON cuTyauum?

Cutyaums. KomnaHuna OAO «Asusnak» ycnewHo paboTaeT Ha PpOCCMIACKOM pbiHKe. OHa
3aHMMaeTCs MPOWM3BOACTBOM W MPOAAXKENA YMakOBOYHOrO MaTepumana Ans >XUAKUX MULLEBbIX
MPOAYKTOB, a TakKxe o0b6ecneyvBaeT 3aMHTEpPECOBaHHblE KOMMAHUM TEXHO/IOMMYECKUM
obopyaoBaHMeM MO MPOM3BOACTBY YMakoOBOYHOro martepuasna. B komnaHum pabotaet 1040
yenosek. KomnaHusa vmMeet oguH ¢unvan B CaHkT-letepbypre. B 1999 r. ymcrtas npubbinb
KoMmnaHum coctasmna 20 MnH. py6. npu Banosom foxofe 140 mH. py6. u 3aTpatax 120 M.
pyo.

[unpekTopatr KomnaHmm no utoram 1999 r. o6ecyxgan Bonpoc 06 yBennyeHUn Aoxopa.
Ha ronocoBaHune 6b1710 BbIHECEHO TPW a/lbTEPHATUBHBIX YP:

1 OpraHusoBatb euwle gsa dunnana - oguH B r. HoBocnbupcke, a apyroii B r. Camape.
Mo pesynbTaTaM MapKeTUHIOBbIX WCCNeLOBaHW B 3TUX ropojax umeeTcs 60/bLIOA U
[ONTOBPEMEHHbBIA CNPOC Ha MPOAYKLUMIO KOMMaHWUW;

2. Pa3obpaTbCA B ynpaBfeHYeCKON W MNPOWU3BOACTBEHHOW [EATENIbHOCTU KOMMaHWK,
HaBeCTM Tam MNOPALOK, CHU3WUTb U3LEPXKKA W YXKECTOUUTb aAMUHUCTPATUBHYHO U
TEXHO/IOTUYECKYIO AUCLUNINHY;

3. Cpenatb CTaBKy Ha yfydlleHue yCnoBuii paboTbl MepcoHana, CTUMY/NMpOBaHWE KX
NPON3BOAMTE/NIBHOTO TpyAa W  TBOPYECKOM [JeAaTeNlbHOCTM No  npuHumny:  «CHavana
CTUMYNMpOBaHMe, a MOTOM - MPOM3BOAMTENIBHOCTb». 3a CYET 3TOr0 MOXHO CHM3UTb
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HEeMpPon3BOAMTENbHbIE PacX0Abl W YCUAWUTb WHTENNEKTYaNlbHbIA U COUManbHbIA NOTeHuMan
KOMMaHuw.
OpVeHTUPOBOYHbIE JaHHbIE pacyeToB MnpuBefeHbl B Tabnvue. PyKOBOACTBO KOMMaHUK
BbIOpano TpeTmnii BapnaHT YP.
OCHOBHbIe faHHble N0 YP, BbIHECEHHbIE Ha rO/10COBaHNe

MapameTpbl BapunaHTbl peLueHnii
1 2 3
Banosoi foxop, MH. pyo6. 215 150 230
3arpatbl, M/H. pyo6. 180 140 185
Unctas npubbinb, MH. pyo. 35 10 45
Bpemsa peanusayun YP, Mec. 18 3 6
CoumanbHas ycTon4mMBOCTb CpepgHsas Hu3kas Bbicokas
TexHonornyeckmne nNepcrnexkTuBhI Bbicokue Hu3kue CpepHue

3apgaHue 7. Onpefenute Heob6xoAuMble BUAbl M (HOPMbl KOHTPONSA B CeLyHLLMX
cUTyaumax:

B marasuH npuHAT NpofaseL, Ha UCMbITaTe/bHbIV CPOK.

MpUHATO pelLeHne 06 3KOHOMUKN 3NEKTPOIHEPTUN B NPON3BOACTBEHHOM LEXY.

[MpUHATO peLLeHne 06 opraHu3aLny CKNaacKoro KOMMAeKca B ApyroM pernoHe.

O61bsABNEH KOHKYPC Ha 3aMeLLeHne LOMKHOCTY AUPEKTOPA MO NepcoHany.

MpUHATO peleHne 06 yCTaHOBKe HOBOro 060pyA0BaHUs B TOProBOM 3asie.

PekomeHAaUMuW: OTBET Ha MNepBbli BONPOC [LO/DKEH COAepXXaTb MnepeyeHb OCHOBHbIX
MeponpuAaTUiA, NPOBOAVMbBIX MPW KOHTPO/IE peanim3auun peLleHnii. 3ateM HeobX0AMMO AaTb WX
noapobHoe onucaHue, CONPOBOAMB MPUMepPamMu.

B oTBeTe Ha BTOpOI BOMPOCHI CNefyeT pacCMOTPETb Mepbl MO OpraHuM3auuMm KOHTPOnS,
0Cc060€e BHUMaHWe yenms Hanbonee BaXKHbIM Mepam (Ha3HaYeHUIO OTBETCTBEHHbIX, CAHKLUMAM),
a TaKkXXe MofYepKHYTb BXXHOCTb HA/IMUYNA MeXaHU3Ma KOPPEKTUPOBKM PeLLEHNIA.

PackpbiBas TpeTuii BOMPOC, LenecoobpasHo MnokasaTb HE06XO0AMMOCTb OpraHu3auum
CUCTEMbI MOCTOAHHOIO KOHTPONSA, OTCAEXWUBAHWUA HapyLUEHWIA OT BbIMOMHEHUS PELUEHUIA U
KOPPEKTUPOBKN pPeLLEeHNiA B Clyvae U3MEHEHUS BHELLUHUX 06CTOATE/IbCTB.

3agaHne 8. K KakuM BMAaM TeXHONOrMYECKOW OTBETCTBEHHOCTW OTHOCUTCSH
HeHafnexalee MCMNosiHeHMe 6aHKOM CBOMX 060513aHHOCTEn? Kakme (POpMbl OTBETCTBEHHOCTM
MOTYT ObITb NPUMEHEHbI K 6aHKY CO CTOPOHbI KOMMaHUN «[annHa»?

Cutyauyusa. OOO «[lanuHa» ABNAETCA KPyMHelLleld KOMMaHued no ONTOBOM TOProse
KOCMETUKOA M napdromepuneir. YcnewHo paboTtas ¢ 1994 r., KOMNaHUS MMEET MOCTOSHHbIX
nMapTHepoB NO MOCTaBKe W peanusauun npogykuun. KomnaHus paboTaeT Ha YCNOBUAX
«be3HannyHas onnara nocne MosyyeHUs NpPoayKumMm». Tem He MeHee, KOMMEPUYECKME PUCKM
BCerfa ConpoBOXAAlT AeATeNIbHOCTb KOMMaHUIA.

11 maa 2000 r. komnaHus «lannmHa» 3aknodvana gorosop Ne 140 ¢ mocTaBLWMKOM —
(hmpmMoin «ABryCTUH» Ha nonyyeHue nappromepun 18 mas 2000 r. Ha cymmy 100 Tbic. py6. C
onnaroii He no3gHee 30 mas 2000 r.

14 maa 2000 r. komnaHua «lFanuHa» 3aknwuuna gorosop Ne 144 c nokynartenem —
(hupmoli «Kpoxa» Ha oTrpy3ky aToin napromepum 20 mas 2000 r. Ha cymmy 130 Tbic. py6. C
onnaTtoi He no3aHee 27 mas 2000 r.

B HasHauyeHHble CPOKM KOMNaHus «[anMHa» nonyyuna naphroMepurd U oTnpaBuia ee
hupme «Kpoxa». ®upma «Kpoxa» nocrne nonyyeHus Toeapa onjatusia CYeT B CBOeM OaHke
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«3JKcTpa-6aHk». OfHaKo 6aHK 3afepXKas NepeBo AeHer Ha ABe Heaenu v oUW npuwan 10 noHs
2000 r. CBOOOAHbIX [EHEXHbIX CPefCTB HA pacyeTHOM cyeTe Yy KOMMaHUW «JTloAMWUIa» He
6b110. 3a KaXAbli AeHb MPOCPOYKKM, COrlacHO [OroBOpy, KoMnaHua «Jllogmuna» [LO/MKHa
nnatutb 3% upme «ABryCTUH».

[enoBble Nrpbl, KOTOpPble NPOBOAATCSA B BUAE:

a) rpynmnoBbIX ANUCKYCCUI

6) UMUTALMN KOHKPETHbLIX 3KOHOMUYECKMUX CUTYaLWIA;

B) UcCnefoBaHUst KOHKPETHOrO 3KOHOMUYECKOro npumepa

) 3KOHOMUNYECKNX KOHKYPCOB;

[1) BbIMOMHEHNA ONpeAeNieHHON Ponn, KOTOPYH TPebyeTcs MCMOMHUTL B COOTBETCTBUN C
3afjaHnem

TecTupoBaHne MO y4yebHOW AucumnanHe «MeToAbl MPUHATUA ynpaBieHYeCKUX
peLueHunin

3agaHme 1 Kakoe n3 onpefeneHnin NOHATMSA «ynpaBfeHYEeCKOe peLLeHne» SABMsSeTCA
HeBEePHbLIM?

a) ynpas/ieHYeCKOe peLleHmne - BbIGop KOMOUHALUKN anbTepHATUB,;

6) ynpas/ieHYeCcKoe peLleHune - BbI60p afbTepPHATUBSI;

B) YNpaB/eHYeCKoe peLleHne - COMoCTaB/ieHNe BO3MOXHbIX MOTEPb W BbIr04, PUCKOB U
LLIAHCOB;

) ynpaBfeHYeCKOe pelleHne - CPeACcTBO MPeofONeHNs pas3pbiBa MeXAy XenaeMbiM U
[eNCTBUTENbHBIM COCTOAHMEM OOBEKT.

3agaHue 2. KakMMm NOHATUEM BbIpaXkaeTca po/ib YNpaB/feHYecKoro pelleHnsa Kak aTana
npotecca ynpasneHna?

a) OpraHn3aLMoHHbIA aKT

6) MHTeNNeKTyanbHas 3afava

B) CPeACTBO AOCTUDKEHUA LieNieil 1 paspeLleHns Npo6aeMHbIX CUTyaLui

I) NpoLecc neranusauny BO3LeNCTBUSA YNPaBAAIOLLEA CUCTEMbI HA YNPaBISEMYHO

3agaHme 3. Kakas (yHKUMA He packpblBaeT poOMb PELUeHWIA B METOA0M0rMN U
opraHu3salmmn npouecca ynpasneHua?

a) ncuxoaHanUTUYecKas

6) HanpaBnswoLLas

B) KOOpAUHMpYOLLas

r) MOTMBMpYHOLLLas

3agaHue 4. Kakas 3 poneil MeHemKepa He CBfA3aHa C MPUHATUEM YMpaBIeHYECKMX
peLUeHniA?

a) npeanpuUHUMaTenb

0) KOPPEKTMPOBLUUK (YCTPaHAIOLLMIA HAPYLLIEHWNS)

B) pacnpesenuTesib pecypcos

r) Be4yLMiA Neperosopsl

3agaHue 5 UTo He ABNseTCA acnekToOM KOMMJIEKCHOIO M BCECTOPOHHEro 060CHOBAHUA
ynpaBieHYeCKNX peLleHnin?

a) y4eT MNO3UTUBHbIX U HEFraTUBHbLIX MOCMEACTBUIA KaXA0ro BapuaHTa

6) 3KOHOMUYECKOe 060CHOBaHNE peLleHNl

B) coLManbHOe 060CHOBaHVE pPeLLeHNiA

r) MNCUXONIOTMYEeCKOe W MCUXONOTUYECKOE U MCMXO(U3MONOTMYEeCKOe 060CHOBaHME
PELLEHNIA.

3afgaHue 6. UTO [O/MKHO Yy4MTbIBaTb YMPaB/eHYeCKoe pelleHne, 4Tobbl ObiTb peasnbHo
OCYLLIeCTBUMbIM?

a) 06LLUMe N YaCTHble OrpaHNYeHuns

6) KOHKpEeTHbIE BO3MOXXHOCTW YMNpaB/sieMOi CUCTEMbI, MMEIOLLMECS PecypCbl
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B) CTeneHb CONPOTUBNEHUS AEeN0BOIN KOHTAKTHON cpefbl
I) XapakTep u TeMnepamMeHT PyKOBOAMTENS.
3agaHue 7. UTO He OTHOCUTCA K 3KOHOMUYECKOMY acnekTy CBOMCTB YNpaB/ieHYECKUX

PELLEHNIA?

a) aheKTUBHOCTbL MCNONb30BAHNA BCEX BUAOB PECYPCOB

6) MaTepuasnbHas 3aMHTEPeCOBaHHOCTb NepcoHana

B) MaKCMMU3aLmns 3KOHOMNYECKOro apdekTa

I) Ka4uecTBO TPYAOBOWA AeATENbHOCTY

3agaHue 8. UTO He OTHOCUTCS K OpraHu3aLMOHHOMY acnekTy CBOMCTB YrpaB/ieHYeCcKnX

PeLLEHNIA?

a) AenermposaHvie NOSIHOMOUNIA

6) nokanusauuns N yctpaHeHne KOH(INKTOB

B) 060CHOBaHHOCTb YNpaB/eHYECKNX peLleHNi

r) pasgeneHuve Tpyaa

3agaHne 9. YTO He OTHOCUTCA K COLMasIbHOMY acrekTy CBOWCTB YNpaB/fieHYECKUX

PeLLEHNIA?

a) HethopManbHaa CTPYKTypa paboumnx rpynn

6) KauecTBO TPYA0OBOW AeATENIbHOCTU

B) pa3BMTUE CUCTEMbI y4acTus B ynpasieHUu

r) 3a(heKTUBHOCTb MCNOJIb30BaHUS BCEX BULOB PeCYpCOB

3agaHme 10. YTO He OTHOCUTCA K MNpPaBOBOMY acnekTy CBOWCTB YMpaB/ieHYECKUX

PeLLEHNIA?

a) CTPYKTypu3aLms hyHKLUWIA ynpaBaeHuns

6) cob6/104eHMEe NPaBOBbLIX HOPM NPY NOArOTOBKE pPeLleHns

B) NpuaHune ynpasieHYeCKOMY peLleHnto (PopmMbl HOPMATUBHOIO aKTa

r) pacnpefgeneHne 0TBeTCTBEHHOCTY 3a BbIMOJ/IHEHUE MPUHATONO PeLLeHuns

3agaHue 11. YTo He OTHOCMTCA K NCUXON0rMYECKOMY acnekTy CBOWCTB yrpaB/ieHYecKnX

PeLLEHNIA?

a) y4eT MHHOBALMOHHOM FOTOBHOCTU NepcoHana

6) oueHKa coumManbHO-MCUX0I0rMYecKoro KnmMara

B) NpoeccMoHanbHble KauyecTBa PyKOBOAMTENA

) KBaIM(MKALMOHHBIA pOCT NepcoHana

3agaHue 12. UTO He OTHOCWUTCS K Nefarornyeckomy acrnekTy CBOMCTB YyrpaB/fieHYeCKUX

PELLEHNIA?

a) BOCMUTATENbHbIN XapaKTep YrpaB/ieHYeCKNX peLleHNl

6) KBaM(MKaLMOHHbIV POCT NepcoHana

B) NpodheccMoHa/IbHble KayecTBa PyKOBOAUTENSA

r) opMmpoBaHme NO3UTUBHbIX MOPasibHbIX YCTaHOBOK

3agaHne 13. UTO OTHOCMTCA K 3KOHOMWYECKOMY acrekTy CBOWCTB YrMpaB/ieHYecKnX

PELLEHNIA?

a) MatepuanbHas 3aMHTepecoBaHHOCTbL NepcoHana

6) KauecTBO TPYA0OBOW AeATENbHOCTU

B) pasgeneHue Tpyaa

r) KBaIM(MKALMOHHBIA pOCT NepcoHana

3agaHve 14. UYTO OTHOCWUTCA K COLMa/IbHOMY acrekTy CBOWCTB YrpaB/ieHYecKnX

PeLLEHNIA?

a) MatepuanbHas 3aMHTepecoBaHHOCTbL NepcoHana

6) KauecTBO TPYA0OBOW AeATENIbHOCTU

B) pasgeneHue Tpyaa

) KBaIM(MKALMOHHBIA pOCT NepcoHana

3agaHue 15. YUTo OTHOCWUTCA K OpraHu3aLMOHHOMY acrnekTy CBOMCTB YMpaB/ieHYecKnX

PeLLEHNIA?

20



a) MatepuanbHasa 3aMHTepecoBaHHOCTbL NepcoHana

6) KauecTBO TPYA0OBOW AeATENbHOCTU

B) pasgeneHue Tpyaa

r) KBaIM(MKALMOHHBIA pOCT nepcoHana

3agaHue 16. UTo OTHOCMTCA K MPaBOBOMY acrekTy CBOMCTB YNpaBfieHYECKMUX peLLeHnin?

a) pasfeneHune Tpyaa

6) npugaHne ynpasneH4YeCKoOMy peLleHno (hopMbl HOPMaTUBHOMO aKTa

B) MaTepuanbHas 3aMHTepecoBaHHOCTb NepcoHana

I) KauecTBO TPYAOBOWA feATeNbHOCTH

3agaHue 17. YTo OTHOCUTCA K MCUXOMOrMYECKOMY acrnekTy CBOWCTB YNpaB/ieHYECKMX
PeLLEHNIA?

a) KBaMPUKaLMOHHBIA pOCT nepcoHana

0) pasgeneHve Tpyaa

B) NpocheccrMoHasibHble KayecTBa PyKOBOANUTENA

r) pacnpefjeneHne 0TBeTCTBEHHOCTY 3a BbIMOIHEHUE MPUHATONO pPeLLeHuns

3agaHmne 18. YTo OTHOCWUTCS K MeAarormyecKkoMy acnekTy CBOMCTB YMpaB/ieHYECKMX
PeLLEHNIA?

a) BOCMUTATENbHbIN XapaKTep YMpaBieHYeCKNX peLleHNl

0) oLleHKa coLManbHO-MCMX0N0TMYECKOro KaMmMara

B) MaKCMMU3aLmns 3KOHOMNYECKOro apdekTa

r) AenervpoBaHune NoSIHOMOUNIA

3agaHue 19. YnpasneHYecKoe peLleHune - 3To:

a) pe3ynbTaT BblOOpa U3 HECKOIbKNX BO3MOXHbIX BapUaHTOB

6) pe3ynbTaT aHanM3a, NPOrHO3npPoBaHNs, ONTUMM3aLLMKN, IKOHOMUYECKOTO 060CHOBaHMSA
1 BblbOpa anbTepHaTMBbLI M3 MHOXECTBa BapvaHTOB AOCTUDKEHUS KOHKPETHOW Leu CUCTEMb
MeHePKMeHTa

B) BbI6OP, KOTOPbIA AO/MKEH cAenatb PyKOBOAWUTENb, YTOObI BbINOAHWUTL 06S3aHHOCTH,
06YyC/0B/IEHHbIE 3aHVMAEMON UM LO/MKHOCTbIO.

r) pe3ynbTaT MbIC/IUTENIbHOW AeATe/IbHOCTU YenoBeka

3apaHue 20. Y10 Takoe pelueHue?

a) peLLeHune - 3TO BbIGOP a/lbTEPHATUBDI

0) pelLeHuMe - 3TO pa3paboTKa anbTepHaTMBbI

B) peLleHune - 3TO MOUCK anbTepHaTMBbI

3agaHue 21. Y10 ABNAETCA OCHOBHbIMU XapakKTepucTukKamu KayecTBa yrnpaB/ieHYECKOro
peLueHuna?

a) Hay4YHasi 060CHOBaHHOCTb

6)N0rM4YHOCTb

B) CBOEBPEMEHHOCTb

r) afanTUBHOCTb

[) NepcneKTUBHOCTb

3agaHue 22. «LLIkona npuHATMS pelleHnii» Kak camocTosATe/IbHas HayKa CNoXmnach:

a) B cepefmHe 60-x rogos

6) B 70-e rogpl

B) B cepeaunHe 80-x rofos

3agaHue 23. Bbi6op, 06yCNOBMEHHbIN 3HAHUAMU U HAKOMIEHHbLIM OMbITOM - 3TO:

a) 3anporpaMMupoBaHHOE peLleHue

6) opraHM3auMoHHOe peLleHne

B) payMoHasibHOe peLueHue

I) HesanporpammmnpoBaHHOE peLleHue

[) peLLeHne, OCHOBAHHOE Ha CYyXAeHUK

3afaHue 24. Llenb ynpaBneHYecKoro peLleHuns - a1o

a) obecneyeHne ABVKEHNA K MOCTaBEHHbIM Mepes opraHu3almen 3agavam
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6) onpegeneHne MMCCMM opraHm3aunm

B) MPOBEPKa U KOHTPO/Ib CNyXaLnx

) MUHUMU3ALUA N3LEPXKEK

3agaHue 25. K pa3paboTKe 1 NPUHATUIO peLLeHniA MOryT 6bITb NOAXOAbI:

a)CTaTUCTMYECKNIA

6) norunyeckui

B) Hay4Hbll

I) UCTOPUYECKUIA

[) HeHay4HbIl

3afaHue 26. Kakum TpeboBaHUAM [O/MKHO OTBeYaTb peLleHue:

a) 060CHOBaHHOCTb

6) 4eTKOCTb (hOPMYNMPOBOK

B) CBOEBPEMEHHOCTb U 3(h(HEKTUBHOCTD

I peanbHas OCyLEeCTBUMOCTb

[)) BCeM BblLLE MepeyncieHHbIM

3afaHue 27. PaclumMpeHHOe onpejenieHne Teopumn NPUHATAA YNPaBNeHYECKOro peLleHuns:

a) OTOXAECTBNAET NPOLECC MPUHATUA YNPaBNEHYECKOro peLleHns CO BCEM MPOLLECCOM
ynpasneHuns.

6) NOHMMaET NPOLLECC NPUHATUA YNPABNEHYECKOr0 peLleHns Kak Bbl6op Haunyyllero us
MHOXECTB

B) MOHUMaeT MPOLECC MPUHATUA YNPaB/IEHYECKOr0 PeLleHns Kak Bbl6op anbTepHaTUBbI
PYKOBOAUTENS.

I) MPOLecc MbICANTENbHOW AeATeNbHOCTU YeNloBeKa

3agaHuve 28. Y3Koe onpefeneHne Teopumn NpUHATUSA YNpPaBIeHYeCKOro peLleHuns:

a) OTOXAECTBNAET NPOLECC MPUHATUA YNPaBNEHYECKOro peLleHnus CO BCEM MPOLLECCOM
ynpasneHuns.

6) NOHMMaET NPOLLECC NPUHATUA YNPABNEHYECKOr0 peLleHns Kak BbIbop Haunyuyllero u3
MHOXECTB

B) MOHUMaeT MPOLECC MPUHATUA YNPaB/IEHYECKOr0 PeLleHns Kak Bbl6op anbTepHaTUBbI
PYKOBOAUTENS.

I) NpPoOLecc MbICANTE/IbHOW AeATeNbHOCTU YeNloBeKa

3apaHue 29. NMprHATOe ynpaBfieHYeCcKoe peLleHne BVAeT Ha:

a) COTPYZAHMKOB OpraHu3aumu.

6) Ha opraHun3aym1io B LLe/IOM.

B) Ha BHELLHIOO cpesy.

r) Ha 1L, NPUHSABLLEE 3TO PeLLeHue.

3apgaHue 30. PelueHue - 3T0:

a) BbI6Op anbTepHaTUBbI.

6) pe3ynbTaT BbI6OPa N3 HECKONbKMUX BO3MOXHbIX BapMaHTOB

B) BbIOOp aNbTepHATUBLI PYKOBOLMTESNEM.

I) MPOLecc MbICANTENbHOW AeATeNbHOCTU YeNloBeKa

3agaHue 31. Jluuo, NpuHUMatOLLLEe peLleHne HeceT OTBETCTBEHHOCTb 3a:

a) «HenpoAyMaHHbIe» peLLeHus.

6) «MopasibHble» PeLLeHus.

B) peLleHns, NPUHATbIE B YCNOBUAX HEOMNPEAEIEHHOCTU U PUCK-:

r) 3a BCe MPUHNMaEMble UM peLLeHNs.

3apaHue 32. Llenb ynpaBneHYeCcKOro peLLeHns 3aknoyaerca B

a) NPUHATUM yNpaB/ieHLEeM peleHns, YTo6bl BbIMONHUTL 0643aHHOCTM, 06YC/OB/EHHbIE
3aHUMaeMOW [OMKHOCTbIO.

6) MPUHATMM BEPHOIO YNPaB/EHYECKOr0 PeLLeHus.

B) AOCTV)XXEHME NOCTaB/IEHHbIX Mepes opraHunsauuen uenei.

r) yAOBNETBOPEHUN NOTPeBHOCTEN COTPYAHMKOB
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3agaHue 33. Jluuo, npvHUMaloLLee peLleHue:

a) A40/MHKHO 06nagaTb NPOMeCCUOHANbHBIMI 3HAHUSAMW N HaBblKaMMu.

6) LOMKHO MMeTb BbiCLLEE 0O6pa3oBaHue.

B) ObITb XOPOLUWM MCUXOJIOTOM.

r) 6bITb OTBETCTBEHHbIM Ye/I0BEKOM.

3apgaHue 34. COBOKYMHOCTb MapaMeTpoB peLleHns, YA0BNETBOPAOLWMX KOHKPETHOr0
noTpebuTens n obecneymBaroLLMxX peasbHOCTb ero peanmsauum - sTo:

a) 3)(heKTUBHOCTb YNpaBfeHYECKOro peLleHus.

0) KayecTBO YNpaB/IEHYECKOTO peLLEHNS.

B) HaJeXXHOCTb YNPaBNeHYeCKOro peLleHuns.

) ONTUMaNbHOCTb YNPaBNeHYECKOro peLleHuns.

3agaHue 35. [na MNPUHATUA KayeCTBEHHOrO YMPaB/IeHYECKOro peLUeHUns, peLleHune
LO/MKHO ObITb ONMCaHO:

a) TONbKO KayeCTBeHHbIMU MoKasaTegMu.

) TO/IbKO KO/MMYECTBEHHbIMU MOKa3aTeNaMU.

B) KaK KauyeCTBEHHbIMU, TaK U KOMIMYECTBEHHbIMU NOKa3aTeNsaMu.

) NpaBu/IbHOr0 OTBETA HeT.

3agaHme 36. MHOroBapuaHTHOCTb  peLleHUn 1 npaBoBas 06OCHOBAHHOCTb
NMPUHUMAEMOro peLleHns obecrneynBaroT:

a) 3)(heKTUBHOCTb YNpaBfeHYECKOro peLleHus.

0) KayecTBO YNpaB/IEHYECKOrO peLLEHNS.

B) Ha[eXKHOCTb YNPaB/NeHYeCKOro peLleHuns.

) ONTUMaNnbHOCTb YNPaBNeHYECKOro peLleHuns.

3agaHme 37. JINYHOCTHble OLEHKN PYKOBOAMTENs, cpefa MNPUHATUS  PeLUEHW,
MH(OPMALMOHHBIE N NOBeLEHYECKNE OrpaHNYeHns, B3aMMO3aBUCUMOCTb PELLEHWNIA - 3TO:

a) hakTopbl, 06ecneynBaroLL e KauecTBo 1 a(heKTUBHOCTb YNpaBfeHYeCKOro peLleHus.

0) hakTopbl, BANAKOLWME HA NPOLECC NPUHATUSA YNpPaBNeHYeCKUX PeLLeHiA.

B) MapameTpbl Ka4ecTBa yNpaB/IEeHYeCKOr0 peLLeHus.

r) napameTpbl 3PEeKTUBHOCTM YNpPaBIeHYECKOro peLleHns.

3agaHune 38. Kakue (pakTopbl, CHMXXAKT BEPOATHOCTb MPUHATUS KayeCTBEHHOro WU
3()(PEKTUBHOIO YNpPaBfIeHYECKOr0 PeLIeHUs:

a) IMYHOCTHbIe NPUCTPACTUA WU NOANBHOCTL PYKOBOAUTENA K O4HOMY U3 COTPYAHNKOB

6) CTpYKTypu3auus npobrembi.

B) BHYTPU(DUPMEHHbIE KOH(NKTBI.

) PYHKUMOHNPOBAHNE CUCTEMbI OTBETCTBEHHOCTMU.

3agaHuve 39. YnpasneHYecKoe peLleHune - 3To:

a) pe3ynbTaT Bbl6OPA U3 HECKO/bKNX BO3MOXHbIX BapNaHTOB

0) pe3ynbTaT aHaM3a, NPOrHO3MPOBaHMSA, ONTUMU3ALUN, IKOHOMUYECKOT0 060CHOBaHUA
1 BblbOpa anbTepHaTMBbLI M3 MHOXECTBa BapMaHTOB AOCTUDKEHUS KOHKPETHOW Lenn CUCTEMb
MeHePKMeHTa

B) BbI6OP, KOTOPbIA JO/MKEH chenaTb PYKOBOAWUTENb, YTOObI BbIMNOAHUTL 0653aHHOCTH,
06YyC0B/IEHHbIE 3aHVMAEMON UM LO/MKHOCTbIO.

r) pe3ynbTaT MbICIMTENbHON AeATeNIbHOCTYN YenoBeka

3afaHune 40. B KakoM cryyae BO3HUKAET Heo6X04MMOCTb MPUHATUA YNpaB/ieHYecKoro
peLLeHns:

a) B Cnyvae NMMKBMAALMN He61aronpuUATHON ynpaBaeHYecKonm CUTyauun.

0) B Ciyvae LOCTMXEHMWS MOCTaB/IEHHbIX Nepej opraHu3alven 3agay.

B) B C/lyYae y0BNEeTBOPEHUS NOTPeOHOCTEN OpraHu3aLuu.

r) B Cy4yae yNy4lleHns CyLLeCTBYIOLLEN CUTYaLNN.

3agaHuve 41. Ha yem OCHOBbLIBAETCA NPUHATKE YNPaB/IEHYECKOr0 PeLleHns:

a) UHTYnumS.

0) cyXaeHue.
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B) paLMOHaNbHOCTb.

) NPOotecCUOHaIN3M.

3agaHve 42. Bbi6op, cAenaHHbIi TO/MbKO HAa OCHOBe OLyLlIeHWs TOro, 4TO OH
NpaBU/bHLINA - 3TO:

a) peLleHne, OCHOBAHHOE Ha CYXXJeHUN.

6) MHTYUTUBHOE peLLEeHMe.

B) pauuoHanbHOe peLLeHue.

) npotheccnoHanbHOe peLLeHme.

3agaHue 43. Bbi6op, 06yCNOBAEHHbIA 3HAHUSMUN UIN HAKOMIEHHBIM OMbITOM - 3TO:

a) peLleHre, OCHOBAHHOE Ha CYXXAEeHUW.

6) MHTYUTUBHOE peLLEeHMe.

B) pauMoHa/ibHOE peLLeHne.

) npoeccroHanbHOe peLLeHme.

3agaHue 44. Bbibop, OCHOBaHHbI Ha METO4AaX 3KOHOMMYECKOr0 aHaim3a - 370:

a) peLleHve, OCHOBAHHOE Ha CYXXAEeHUW.

6) MHTYUTUBHOE peLLEeHMe.

B) pauuoHanbHOe peLLeHue.

) npoteccroHanbHOe peLLeHme.

3agaHve 45. PelleHns, TWAaTe/NbHO OLUEHEHHbIE MEHeIKepoM, PacCMOTPEHbI BCe
aNbTepHaTMBHbIE BapUaHTbl - 3TO:

a) peLleHre, OCHOBAHHOE Ha CYXXAEeHUW.

6) MHTYUTUBHOE peLLEeHMe.

B) pauuoHanbHOe peLLeHue.

r) npoteccroHanbHOe peLLeHme.

3agaHve 46. PelieHuns, SBNAKOWMECS pe3ynbTaTOM —peanusauuy  OnpeseneHHon
nocnefoBaTe/lbHOCTW AeNCTBUIA:

a) OCTOPOXHbIe peLleHus.

6) paunoHasibHble peLleHus.

B) 3anporpaMMupOBaHHbIe PeLLeHUs.

I) He3anporpaMmmMnpPOBaHHbIE PeLleHus.

3agaHue 47. PeweHus, Tpebylowmnecs B cuTyauusax, KOTOpble B ONpeAeneHHOR Mepe
HOBbl, BHYTPEHHE He CTPYKTYPUPOBaHbI UK CONPSXKEHbI C HEM3BECTHLIMU (PaKTOpamu:

a) OCTOPOXHbIe peLleHus.

6) paunoHasibHble peLleHNs.

B) 3anporpaMMupOBaHHbIe PeLLeHUs.

) He3anporpaMmmMmnpPOBaHHbIE PeLleHWS.

3afaHue 48. YTo He BXOAUT B NepeyeHb NapameTpoB KayecTBa peLleHus?

a) UCMNOMHUTENIbHOCTb (YMC/O BbIMOMHEHHbIX PeLleHunin)

6)afanTMpoBaHHOCTb

B) COrNacoBaHHOCTb

) KOHKPETHOCTb

3afaHue 49. Kakoe peLleHune ABNAAETCA CTpaTErMYeCcKMM?

a) peLueHne No KOHKPETHOM chefke MeHemkepa no npojaxam

6) peLleHne 0 BbIXOAe Ha HOBbI PbIHOK

B) pPeLUEHNe O CHUXKEHMM LieHbl Ha NPOAYKLMIO

I) peLleHve 0 YaCTUYHOW 3aMeHe maTepumana

3agaHue 50. Kakoe peLleHune He ABNSEeTCA OpraHu3aunoHHbIM?

a) peLleHne o nepenpoguanpoBaHUM NPOM3BOACTBA

0) peLueHue 0 3aKPbITUM OLHOMO U3 LiEX0B

B) peLUeHMne 0 CO3faHnM eAnHON CNyXX6bl ynpaBneHns NepcoHaiom

I) peLueHne o pacnpegeneHnm npuobsbinv
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3agaHue 51. YUTo He OTHOCMTCA K YCNOBMAM pa3paboTKM rpamOTHbIX YMpaBieHUYeCcKmx

PeLLEHNIA?

a) CTU/b NOBeAEHNSA PYKOBOAUTENSA

6) coBpemMeHHas cuctema 06pa3oBaHus B 06/1aCTU MEHEIKMEHTa

B) MH(pOopMaLMOHHOEe 0becneyeHre NPUHATAA 1 peann3aLmn ynpaBneHYecknx peLleHuli
r) 06 WA YeNOBEYECKMIA KanuTan

3agaHue 52. Kakoii 13 (pakTopoB He BAMSET Ha KaueCTBO YMpaB/fieHYeCKNX peLleHnin?

a) BMHa UCNOMHUTeNe

0) cneunanbHbIn Yen0BEYECKNIA KanuTan yrnpasieHns

B) IMYHOCTHbIE YepTbl MeHeKepa, BKIKOYasa rOTOBHOCTb UATK Ha PUCK

r) cuna MoTUBaLMM K pa3paboTke 1 peannsaummn peLleHunii.

3agaHme 53. YTo MOXeT OblTb NPM3HAHO OLWMOKON NpPW MPUHATMM YNpPaBlEeHYECKUX

peLLeHnin?

a) yYeT CMTyaummn Npu NpUHATAN peLleHuns
6) NPUHATME NCEBLOPELUEHWNIA, HE HECYLLMX KOHKPETHOrO COAepKaHus
B) BOB/IEYEHME WCMONMHWTENEA B MPOLECC Pa3paboTKM U MPUHATUA YNpaBleHYeCcKoro

peLLeHns

r) co6nasH O4YeBUAHbIX PELLEHNA

3agaHue 54. Ha30BMTe 13 HYXKENPUBELEHHOr0 CNMNCKa 06LLMe peLLeHus.

a) peLLeHne 0 PecTPYKTypusayum

0) peLueHve 06 ynyylleHUy TPYLOBOW AUCLUMNINHBI B LiEXe

B) peLUueHue o0 nepesoge paboyero n3 uyexa Nel B Lex Ne2

r) peLleHve 0 HegonyLeHUy paboyero IBaHOBa, Haxo4ALLerocs B HETPE3BOM COCTOSHMM

Ha paboyee MecTo.

3apaHue 55. PellleHre Kakoro Buga npegnoyTuTensHee B YC0BUAX AeUUUTA BPeMeHM
a) rpynnosoe

6)KONNeKTUBHOE

B) UHAMBUAYaNIbHOE

r) Nnpo6/seMHO-paspeLuaroLLee

3agaHue 56. Kakune pelueHns 0THOCATCA K peLleHnsM Mo BbI6oOpY BO3MOXHOCTEN?

a) pelleHVe O NPUOBPETEHUN CETW MOCTaBLUMKOB B CUTyauuu ObICTPOro pPocTa LeH Ha

MaTepuasbl

prcka?

Liexy

0) pelLeHne 0 3aMeHe MocTaBLLMKa

B) peLueHne 06 OCBOEHMN HOBOIO acCOPTUMEHTA

r) peLieHune o pacnpeseneHnn NpubbIu.

3agaHue 57. Kakoe pelleHWe He ABNAeTca pelleHWem, NPUHUMAEMbIM B YCNOBUAX

a) peLueHne KOMMaHWUM 0 BIOXEHUMN U3ObITOUYHBIX CPEeACTB B 6aHK

0) peLLeHVe 0 CO3[4aHUN HOBOTO NPOAYyKTa

B) peLUeHMe 0 NOKYyMKe akuuid Apyrmx KoMnaHui

r) peweHne 06 M3MEHEHUN LWITaTHOrO pacnucaHus

3apaHue 58. Kakoe peLueHne 0THOCUTCA K YMCay 3anporpammMmmMpoBaHHbIX?

a) onpefeneHne yncna MacTepoB UCXOAA U3 HOPMbI YNPaBAseMOCTU M Ymcna paboyumx B

0) peLleHMe 0 COBEPLLEHCTBOBaHUM CTPYKTYpPbl OpraHu3aLmm

B) peLUeHne O BBEAEHWMN B JeICTBME HOBOWM CUCTEMbI MPEMUPOBaHNSA

I) peLeHne 0 NOBbILEHUN B AOMKHOCTHU.

3agaHue 59. Kakoe 13 onpefeneHnin packpbiBaeT CYLHOCTb KOHTYPHbIX PeLUeHNiA?

a) KOHTYpHbIE peLleHNs npefesibHO XXECTKO pernameHTUpyrT LeACTBUA NOLUUHEHHbIX,

MHMunaTmea NnoHOCTbHO UCKNHOYaETCA

6) KOHTYpHOE pelleHue - BbIGOP, CAeNaHHbIA Ha OCHOBE OLLYLLEHNS, YTO OH MPaBW/bHbINA
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B) KOHTYPHOE pelleHne Nullb NpPUOAN3UTENbHO OMpefenseT CXemy [AeicTBus
NOAYMHEHHbIX U AaeT LWMPOKMIA NPOCTOP Npu BbIGOPE NPMEMOB M METOLOB UX OCYLLECTB/IEHUS

) KOHTYPHOE peLLeHme - peLleHne, OCHOBaHHOE Ha CY>XAeHUSX.

3agaHue 60. Mo cnocoby ukcaymm pelleHns MoryT ObiTb pa3geneHbl Ha:

a) (DMKCMpPOBaHHbIe, JOKYMEeHTa/lbHble, NMUCbMEHHbIe

0) AVPEKTUBHbIE, OPUEHTUPYIOLLNE, PEKOMEHAY oL ME

B) MHAMBUAYaASbHbIE, FPYNNOBbLIE U KOMNEKTUBHbIE

r) pauuoHanbHble, OPraHN3aLnoHHbIe, NMONUTUYECKME.

3afaHue 61. o cnocoby NPUHATUA peLLeHns NOoAPa3AeNATCs Ha:

a) (DMKCMpPOBaHHbIe, JOKYMeHTa/lbHble, MUCbMEHHbIe

0) AMPEKTUBHbIE, OPUEHTUPYIOLLME, PEKOMEHAY oL e

B) MHAMBUAYaASbHbIE, FPYNNOBbLIE U KOMNEKTUBHbIE

r) pauvoHanbHble, OpraHn3aLoHHbIe, NONUTUYECKME.

3agaHuve 62. B 3aBUCMMOCTM OT BOCMPUATUA U MHTEPNPETaLUN Ha Pa3/IMUYHbIX YPOBHAX
MPUHATUS PELLEHWNA OHW NOAPa3LeNatoTCs Ha:

a) (DMKCMpPOBaHHbIe, JOKYMeHTa/IbHble, MUCbMEHHbIe

0) AMPEKTUBHbIE, OPUEHTUPYIOLLME, PEKOMEHAY oL e

B) MHAMBUAYaASbHbIE, FPYMNOBbLIE U KONEKTUBHbIE

r) paunoHasbHble, OpraHn3aLMoOHHO OrpaHNYeHHO pauroHasbHble, NOMUTUYECKME.

3apaHue 63. 10 XeCTKOCTU pernameHTauun pelleHns fenarTca Ha:

a) (DMKCMpPOBaHHbIe, JOKYMEeHTa/lbHble, MUCbMEHHbIe

0) AVPEKTMBHbIE, OPUEHTUPYIOLLINE, PEKOMEHAYOLWME

B) MHAMBUAYaASbHbIE, FPYNNOBbLIE U KOMNEKTUBHbIE

r) paunoHasbHble, OpraHn3aLMoOHHO OrpaHNYeHHO pauroHasbHbIe, NOUTUYECKME.

3agaHve 64. llof Kakum napamMeTpoM KayecTBa MOHMMAKT CTeneHb COOTBETCTBUA
pelleHns TpeboBaHMSAM MaKpPOOKPYXXEHUS, [eN0BOM KOHTAKTHOW Cpedbl M BHYTPEHHeR cpepbl
opraHusauun?

a)aganTupoBaHHOCTb

0) yCTOMYNBOCTb

B) COrNacoBaHHOCTb

r) LOCTOBEPHOCTb

3afjaHue 65. loj Kakum napameTpom KauecTBa MOHMMAKT COOTBETCTBME peLleHuns
CUTyaL MmN Hapagy ¢ TOYHOCTbIO Y NONHOTOM MCNOb30BaHUA MHGopMaLMn?

a)aganTupoBaHHOCTb

0) yCTOMYNBOCTb

B) COrNacoBaHHOCTb

r) LOCTOBEPHOCTb

3agaHne 66. Kakume pelleHuMs CBfA3aHbl CO C/IOXKHOCTbO W HenpefCcKasyemMoCTbio
Co6bITNIN?

a) UHHOBaLMOHHbIe

0) cTaHAapTHbIe

B) PYTUHHbIE

r) agantauMoHHble

3afaHuve 67. Kakue pelleHMs MPUHUMatOTCA COrnacHO OTpaboTaHHOMY MexXaHu3My W
MMetoLLelicsa nporpaMmme LeiCTBUIA?

a) UHHOBaLMOHHbIe

0) cTaHAapTHbIe

B) PYTUHHbIE

r) agantauMoHHble

3agaHme 68. Mpu pa3paboTKe KakMX PEeHUin UHMUMatTMBa M CBOGOAA [ENCTBUNA
MPOABNAETCHA B OrpaHNYEHHbIX npegenax?

a) PYTUHHBIX
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0) CTaH4ApTHbIX

B) CENIEKTUBHbIX

r aganTaumoHHbIX

3afaHue 69. Kakue pelleHus paccyMTaHbl Ha [OMOSHUTENbHbIE, HenpesyCMOTPeHHble
TpyAHOCTU?

a) PyTUHHbIE

6) cTaHAapTHbIe

B) CENIEKTUBHbIE

r) ajanTauvoHHble

3agaHue 70. o WwWnpoTe oxBarta peLleHns ObIBatoT:

a) 06LLUMe N YaCTHble

0) TpaAMLMOHHbIE N HETUMNYHbIE

B) 3anporpaMMupoBaHHbIe U He3anporpaMmmMmmnpoBaHHble

) PYTUHHbIE N CENeKTUBHbIE

3agaHue 71. MHOroBapvaHTHOCTb  pelleHWiA 1 npaBoBas  0O6OCHOBAHHOCTb
NMPUHUMAEMOro peLleHns obecrneynBsaroT:

a) 3(h(PeKTMBHOCTb YNpaB/eHYeCKOro peLeHuns.

6) Ka4yeCTBO YyMpaB/IEHYECKOr0 peLLleHus.

B) Ha[eXXHOCTb YNPaB/NeHYECKOro peLleHuns.

) ONTUMA/IbHOCTb YNPaBNeHYECKOr0 peLleHuns.

3agaHue 72. COBOKYMHOCTb NapaMEeTPOB peLUueHWns, YA0BNETBOPAIOLMX KOHKPETHOro
noTpebuTens n obecneymBaroLLMxX peasbHOCTb ero peanusaLnm - sTo:

a) 3(h(PeKTMBHOCTb YNpPaB/eHYeCKOro peLleHns.

6) Ka4yeCTBO YyNpaB/IEHYECKOr0 peLLleHus.

B) HaZeXKHOCTb YNPaB/NeHYECKOro peLleHuns.

) ONTUMA/IbHOCTb YNPaB/IEHYECKOr0 pPeLleHus.

3agaHue 73. YTo ABNSETCA HE4OCTAaTKOM KO/IIEKTUBHOIO peLleHuna?

a) HM3Kas onepaTMBHOCTb

6) BO3MOXXHOCTb Y4YeCTb OMbIT M 3HaHWUA Pa3HbIX NHOL4EN

B) NpuB/ieYeHNe PALOBbLIX COTPYAHMKOB K YNPaB/ieHUIo

I) KO/INeKTNBHasA OTBETCTBEHHOCTb

3agaHue 74. Kakoil TMn NMYHOCTM Hambonee NOAXOAMT AN M3YUYeHUS BO3MOXHOCTeN
Npu NPUHATUN PeLLIeHUA B KOMaHe?

a) CEeHCOpPHbIN TUN

6) MbICNIUTENbHbIA TUM

B) MHTYUTUBHbIV TVN

I) YyBCTBYIOLLMIA TUMN

3agaHue 75. Kakne pelueHns BO3HMKAIOT, KOrfa B NpoLecce NPUHATUSA peLleHnii ocoboe
BHUMaHWe y[enseTcs BblABUXEHUIO TMNOTE3 N UX NPOBepKe?

a) peLLeHns ypaBHOBELLEHHOTO THMa

6) MMNYNbCUBHbIE pPeLLeHNs

B) MHEPTHbIE peLLeHuns

') PUCKOBAHHbIE peLLeHuns

3agaHue 76. Kakune pelleHuMa XapaKTepHbl ANa MNPOLECCOB MPUHATUA, B KOTOPbIX
BblABVKEHVE aflbTepHaTVB pe3Ko npeobnagaeT Hag AeNCTBUAMU MO UX NPOBEPKE U YTOUHEHNIO?

a) peLLeHns ypaBHOBELLEHHOTO THMa

6) MMNYNbCUBHbIE pPeLLeHNs

B) MHEPTHbIE peLLeHuns

') PUCKOBAHHbIE peLLeHns

3agaHve 77. KaKune pelleHUs ABNAKOTCA pPe3ynbTaTtOM OYeHb HeYBEPEHHOro W
OCTOPOXHOrO0 noucka?

a) peLLeHns ypaBHOBELLEHHOTO THMa
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6) MMMYNbCUBHbIE PELLEHUS

B) MHEPTHbIE peLLeHuns

) PUCKOBAHHbIE peLLeHns

3agaHue 78. Kakve HanoMMHatOT MMMY/NbCUBHbIE, HO OTINYAKOTCA OT HUX HEKOTOPbLIMU
0COBEHHOCTAMW MHAMBUAYANbHOW TaKTUKN?

a) peLleHns ypaBHOBELLEHHOMO TMNa

6) MMNY/IbCUBHbIE PeLleHns

B) MHEPTHbIE peLLeHuns

') PUCKOBAHHbIE peLLeHns

3agaHue 79. UTo He OTHOCUTCA K IMYHOCTHBLIM XapakTepnucTukam nmua, NpuHUMaroLLLero
peLleHmne?

a) BOSIS

6) BHyLLaemMoCTb

B) rny6uHa MblLLNEHNSA

I)PUCKOBAHHOCTb

3agaHve 80. YTO He OTHOCWUTCA K nNapameTpam MbIWNEHUA uua, NPUHUMAaKOLLLEro
peLueHuns?

a) rnybrHa MblLIEHUS

0) WKMpoTa MbILLNEHNA

B) ObICTPOTA MbILLIEHUA

I)PUCKOBAHHOCTb

3agaHue 81. YTO OTHOCUTCA K HEU3MeHsfieMbIM (akTopam Mua, NPUHUMAKOLLEro
peLueHuna?

a) TeMrnepameHT

6) HacTpol

B) 06pa3 MblILLNEHNA

r) Bo3pacT

3agaHne 82. PykoBoguTesnb, NpegnouMTalonii - BbICTPOTY, OMNepaTMBHOCTb U
NHAMBUAYANIN3M, NPU pa3paboTke 1 peann3almn peleHns OTHOCUTCS K

a) PYKOBOAUTENIO XOIepUYecKoro TeMnepaMeHTa

0) pPyKOBOAMTENO CaHrBUHUYECKOro TeMNepaMeHTa

B) PYKOBOAUTENIO (hiermMaTuyeckoro TemMnepaMeHTa

) PyKOBOAUTENIO MeNaHX0/NMYecKoro TeMnepaMeHTa

3agaHme 83. PykoBoguTeNnb, MWMeHOWMA 6onee CNOKOWHbIA TUM  MbICAUTENbHON
[eATeNIbHOCTU, MpPeanounTaloLLnii KONNEKTUBHOE 06CYyXAeHMe npobnem, npu paspaboTke u
peanu3auuy peLueHns 0THOCUTCA K

a) PYKOBOAWTENIO XO/IepUYeCcKoro TeMnepaMeHTa

6) pyKOBOAMTENO CaHIBUHNYECKOrO TeMMNepaMeHTa

B) PYKOBOAMTENO (PNermMaTtuyeckoro TemnepameHTa

) PyKOBOAUTENIO MEeNaHX0/IMYecKoro TeMnepaMeHTa

3agaHue 84. PykoBoguTenb, NpeanouuTatolMii  3aTpaTuTb 60Mblle BPEMEHM Ha
pa3paboTKy ynpaB/ieHYeCKOro peLleHuns, YeM Ha ero peaamsaumns OTHOCUTCH K

a) PYKOBOAWTENIO XO/IepUYeCcKoro TeMnepaMeHTa

6) pyKOBOAMTENO CaHIBUHNYECKOIO TeMMNepaMeHTa

B) PYKOBOAMTENO (PermMaTtuyeckoro TemnepameHTa

) PyKOBOAUTENIO MEeNaHX0/NIMYecKoro TeMnepaMeHTa

3agaHne 85. PykoBoauTesb, MbITAKOLWMIACA Y4YeCTb BCE BO3MOXHbIe OTpULUATENbHble
NOCNeACTBUA peanim3alun pelleHnin, 0THOCUTCSA K

a) PYKOBOAWTENIO XONepUYecKoro TeMnepaMeHTa

6) pyKOBOAMTENO CaHIBUHNYECKOrO TeMMepaMeHTa

B) PYKOBOAMTENO (PIerMaTuyeckKoro TemnepameHTa

) PyKOBOAUTENIO MEeNaHX0/NIMYecKoro TeMnepaMeHTa
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3agaHue 86. YTo Takoe CTWUNb PYKOBOACTBA?

a) CTWIb PYKOBOACTBA - YMeHWe PYKOBOAWUTENs MNOAUUHUTL Ccebe HUXKe CTofALne
nepapxunyeckre ypoBHu

6) CTuib pyKOBOACTBA - pacnpedeneHne  AO/MKHOCTHbIX  0653aHHOCTEA  no
NepapxXnuyecknM ypoBHAM

B) CTWU/b PYKOBOACTBA - MpPaBU/IbHOE MNOBeLEHWE PYKOBOAMTENA MO OTHOLIEHUHD K
NOAYMHEHHbIM B CUTYyauuu, TpebytoLei Bbibopa

3agaHve 87. UTOo 4ABNdeTcA OCHOBHbIM 3N1EMEHTOM KaXAOoro nmnpouecca nNpUHATUA
PeLLEHNIA?

a) 3afava;

6) npukas;

B) YTBEPXKAEHWE;

r) npobnema;

[) nnaH.

3agaHuve 88. OT d4ero 3aBUCUT CMOCO6 nNpeAcTaBfeHUs MpoLecca MNPUHATUA
ynpaBneHYeCcKoro peLleHuns:

a) OT BHELLHEN cpegpbl.

6) OT Hay4YHOro noaxoAaa, NPUMEHSEMOrO K pa3paboTKe yrnpaB/ieHYeCcKOro peLLeHus.

B) OT AENCTBYHOLLEW CUCTEMbI BHYTPEHHEN KOMMYHUKaLUN.

r) oT npodeccmoHan3ma nepcoHana:

3agaHue 89. Tlpu pa3paboTKe ynNpaBfieHYECKOro peLleHus MOCTynaeT OrpoMHoe
KO/IMYEeCTBO KAYeCTBEHHOW M KOMMYECTBEHHOW MH(opmauun. Kak 3To 0TpasmMTca Ha NPUHATOM
ynpaBneHYeCKOM peLleHunm:

a) MOBbICUT Ka4eCcTBO YNPaBNeHYECKOro peLleHuns.

6) NOBLICUT HAaLEXHOCTb YNPaB/IEHYECKOTO PeLLeHUs.

B) MOBLICUT 3P(PEKTUBHOCTb YNPaBIEHYECKOTO PeLLeHNs.

r) NoMeLlaeT NPy NPUHATAM OKOHYATE/IbHOTO BapuaHTa yrnpaBfieHYeCcKOro peLleHus.

[) NpuBeaeT K NPUHATUIO OLWIMBGOYHBIX YIPaBEHYECKMNX PELLEHWIA.

3agaHme 90. KTo gomkeH cobupaTb aHaIMTMYECKUIA MaTepuan O HebnaronpusTHOM
ynpaBfieHYeCKON cUTyauun, A1 NoBbILLIEHNS 3(HEKTUBHOCTM NPUHUMAEMOTO PELLEHNS:

a) TONbKO PYKOBOAWTENb OPraHn3aunu.

6) cneumanncT, 061agatoLLMii AOCTAaTOMHBLIMM 3HAHMSMM U OMbITOM B 06/1aCTW, K KOTOPOIA
NPUHAANEXUT HebnaronpuaTHasa ynpasneHYeckas cutyawums.

B) NGO COTPYAHWMK OpraHusauuyM, KOTOPOMY pPyKOBOAUTENb MOPy4Yun cobpatb
aHaNMTUYECKNIA MaTepuan 0 He61aronpUATHOM ynpaBneHYecKor CUTyaLui.

3agaHue 91. UT0o aBnseTcA rnaBHbIM KpUTEpUEM I3(PMEKTUBHOCTM NPU MPUHATUK
BaXKHbIX

YNpaBeHYECKNX PeLLeHWiA:

a) onbIT paboTbl PYKOBOANUTENS.

6) yeTKoe npeacTaB/eHne Lenel, K KOTOPbIM CTPEMUTCA OpraHu3aums.

B) OpPraHu3aLnoHHas CTPYKTypa NpeanpuaTus.

) HaNM4yMe KOHTPONMPYHOLLEro napameTpa

3agaHue 92. KakoBa OCHOBHas 3afja4a aHasim3a ynpas/ieHUYeckol cuTyauum:

a) BbISIB/IEHWE UCTUHHOW NPo6aemMbl opraHm3aLum.

6) BbliBNEHWE (haKTOPOB, BAUAIOWMX Ha pa3BuTUEe (M3MEHEHWE) YnpaBieHYeCKOM
cuTyaumn.

B) YTOUHEHME Liefleil opraHm3auum.

I) BbISIB/IEHNE KO/IMYECTBEHHbIX JAHHbIX.

3agaHune 93. KonnyecTBeHHble METOAbI NPU aHan3e CUTyaLmm NpUMEHATCA ANd:

a) pacuyeTa ath(heKTUBHOCTYM peLLaeMoit 3agaumn.

0) BbISBNAET M3MEHEHUS PasBUTUS CUTyauuu Moj BO3AeWCTBMEM (DAKTOPOB BHELUHEl
cpefpl.
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B) BbIBNEHUS [AWHAMWKW Pa3BUTUS CUTyauMn MO BO3LENCTBMEM TeX WA UHbIX
(hakTopoB

) NPUMeHeHWs KONNMYECTBEHHOMO Noaxosa K pa3paboTke yrnpaBfieHYeCcKoro peLleHus.

3afaHuve 94. [lnarHocTnkKa cMTyaunm no3sonseT:

a) BbIABUTb OCTPble NPobnemMbl, KOTOpble HE0OOXOAUMO PeLLnTL B MEPBYIO OYepeab.

6) YTOUHUTb LeNn opraHu3aumm.

B) onpefennTb 3(hEeKTUBHOCTb PeLLeHNs TOW UM MHOIN NPoBneMsbl.

I) BbISABUTb KO/IMYECTBEHHYO MH(OPMALMIO.

3agaHne 95. Kakoii u3 MeTOLOB TeHepupoBaHUS asbTEPHATUBHbLIX BapuUaHTOB
yNpaBfeHYECKNX PELUEHNIA OCHOBAaH Ha MCMO/Mb30BaHMU OMbiTa PELIeHNs MNpeLlecTBYOLNX
aHasIorMyHbIX Npobnem:

a) MeToj, «MO3r0OBOM aTakm».

6) MeTog, aHanoros

B) METO[, reHepypoBaHus.

r) metog «Jdengpu».

3afaHune 96. KakoBa 0CHOBHas 3ajayva npu pa3paboTKe CLEHapVeB pPa3BUTUS CUTYaL UK.

a) onpegeneHne akTopoB, XapaKTepm3yoLWwmnx CUTyaumo 1 TeHAEHLMNIO ee pa3BUTUS.

6) onpefeneHve anbTepPHATUBHbIX BAPUAHTOB AUHAMUKN X U3MEHEHUSA.

B) onpefeneHne PakTopoB BHELUHEN Cpefbl, BAMSAIOLWMX Ha pa3BUTME CUTYaLUN.

) KOPPEeKTUPOBKa NOCTaBNEHHbIX Lienei.

3agaHune 97. UT0 cnyxuT 6a3oii 419 NPUHATUA YNPaBfEHYECKOro PeLLUeHUs LOM,
NMPUHUMAIOLLMM peLIeHMe:

a) (hakTOpbl BHELLHei cpefbl.

0) pe3ynbTaTbl 3KCMEPTHON OLLEHKN aNbTEPHATMBHbIX BapUaHTOB PELLIEHWIA.

B) AOMO/IHUTENbHAA NH(OPMaLUsA 06 06bEKTE MPUHATUSA PeLLeHus.

r) onbIT paboTbl B 061aCTU NPUHATUSA PeLleHus.

3ajaHve 98. B kakoM cny4yae BO3HUKaeT He0O6XOLMMOCTb KOPPEeKTMPOBKM nNaHa
peanu3auuy ynpaBneH4ecKoro peLleHus:

a) NP1 M3MeHeHUN (haKTOPOB BHELUHEN cpefpl.

6) Npn cMeHe pyKOBOACTBa

B) NPV BHYTPUOPraHN3aLMOHHbIX KOH(IMKTAX.

) NPV MU3MEHEHWW LieNeil opraHn3aumun.

3afaHue 99. B yem 3ak/04aeTcs NpoLecc BbIABEHUSA MPO6IeMbl?

a) NPoLEeCcC HaxX0XAeHNA peLleHns 3ajayuun;

0) 4MTeNbHOE BbISACHEHWE MPUYUH CNOXMBLUEACA CUTYyaLuu;

B) KpaTKOBPEMEHHOE 3aK/Il0YEHNe COrnalleHns no BblopaHHOW aflbTepHaTUBE;

r) npouecc oOnpefeneHns TOro, 4To TpebyeTca W3MEHUTb WU BbIMOSIHUTL B
CIOXXUBLLENCA CUTyaumnu;

L) npouecc 0hopMIEHNSA JOKYMEHTOB

3agaHue 100. Kakune Buabl HeonpeaeneHHOCTU B 3aBMCUMOCTI OT NPUUYUH ee NOsIB/IeHNA
MOXHO BbIfe/INTb B NPOLECCe MPUHATUS peLleHnin?

a) KOMMYECTBEHHYIO, WHMOPMAUNOHHYIO, MPOJECCUOHaNbHYIO, OrpaHUYUTENbHYIO,
BHELUHel cpefpl.

0) KO/MMYECTBEHHYID, WHMOPMALNOHHYLO, MPOJECcCCUOHaNbHYIO, OrpaHNUYUTENbHYIO,
CTOMMOCTHY!O.

B) KO/IMYECTBEHHYIO, WHMOPMAUMOHHYIO, NPOMEeCCUOHaNbHY, OrpaHUYUTENIbHYHO,
CTOMMOCTHY0, BHELLHEN cpejpbl.

I) TONbKO KOIMYECTBEHHYIO.

MepeyeHb BOMPOCOB AN MPOMEXKYTOYHOW aTTecTauuum Ha 3ayeTe C oLeHKoir (5

CeMecTp):
1 MecTo 1 posib YNpaBfeHYECKOro peLLeHns B CUCTEME YMpaBieHNs opraHu3auuen.
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2. OKOHOMMYecKas, OpraHusalMoHHas, couuanbHasd, npaBoBas WM TexXHOM0rnyeckas
CyLHOCTb YP.

3.DYHKLUMMN peLleHns B METOLOM0TMN U OpraHM3aLmMm npotecca ynpas/ieHuUs.

4. Tunonorus ynpaeneH4Yecknx pelueHunii. OCHOBHbIe NOAX0Ab! K Knaccudmkauum YP.

5.Knaccudmkauma YP. TpeboBaHus, npeabsasisemMble K YP.

6.YCcnoBms 1 (hakTopbl Ka4yecTBa yrnpaB/eHYECKNX PeLLEHWIA.

7.0OCHOBHbIe NMOHATUA U 334a4n CUCTEMHOIO NOAX0Za.

8.06wWmMin  anroput™M AeiCTBMI  MeHeqkepa Mpy  BblpabOTKe pelleHus ©  ero
XapaKTepucTuka.

9. Llenn Kak 0CHOBbI TeXHONOTrUA NpuHATUA YP. MocTpoeHne fepesa Lenei.

10. OnpeseneHvie 1 aHan3 anbTepPHATUB pPeLLeHns NPo6emMbl.

11. BHewWHAa cpefa opraHm3anmm 1 ee BIMSHNE Ha MPOLECC BbIPAbOTKM peLleHuns.

12. OugeHka, 060CHOBaHMe 1 BbIGOP BapmaHTa peLleHns npoobemMbl.

13. OnpefeneHne MOHATMIA "HeonpedeneHHOCTb" ¥ "puck”. COOTHOLUEHMS MEXAY
HeornpeeneHHOCTAMMU 1 PUCKaMW.

14. NCTOUYHMKM OOBEKTUMBHbLIX WU CYOBLEKTUBHbLIX HeOonpefeneHHocTen. BnausHue
XapaKTePUCTUK MH(OPMALUN Ha COCTOSAHUE HeonpeaeneHHOCTH.

15. Oco6eHHOCTHM BbIpabOTKN peLleHns B YCIOBUAX HEONPeLeIeHHOCTU U PUCKA.

16. MNoHATME 3 (PEKTUBHOCTU peLLeHuns. Bruabl 3h(heKTUBHOCTM.

17. Kputepumn ad(peKTUBHOCTN YNpaB/ieHYeCKOro peLleHuns U UX 060CHOBaHMe.

18. ®opMbl MOAFOTOBKYM YMPaBEHYECKNX PELLEHWIA.

19. OCHOBHbIe KayecTBa COBPEMEHHOIO PYKOBOAUTENS.

20. ABTOpPUTET NNYHOCTU N BUALI aBTopuUTETa. BnaHve aBTOpUTETA PYKOBOAUTENA Ha
3(h(PeKTMBHOCTb peLLeHus.

21. OCHOBHble HanpasfieHUs 3TUKW. Perynupyrowias QyHKUMA STUKU MO OTHOLUEHUIO
nojen K NpodeccMoHanbHOW 4eaTenlbHOCTM, NPUPOAE.

22. YcnoBusa BO3HMKHOBEHNA OTBETCTBEHHOCTU PYKOBOAMTENS.

23. CyTb MOpanbHO-3TUYECKON OTBETCTBEHHOCTM pyKoBOAMTENS 3a YP.

24. CyTb AUCLMNAVHAPHOW OTBETCTBEHHOCTY PyKOBOAMTENS 3a YP.

25. CyTb afMUHUCTPATUBHON OTBETCTBEHHOCTU PyKOBOAUTENA 38 YP.

26. CyTb Yr0o/NOBHOM OTBETCTBEHHOCTU pyKoBOAMTENS 3a YP.

27. CyTb MaTepuanbHOl OTBETCTBEHHOCTM pyKoBoauTens 3a YP.

28. ®opMbl peannsauun ynpaBieHUYeCKUX PeLLeHuiA.

29. CoBMeCTHOe MCMosib3oBaHMe POPM MOATOTOBKY U peanm3aummn YP.

30. KOHTpO/b peanunsaunm yrnpaBieHYeCKMNX peLleHWil.

31. CywHOCTb W cogepXaHuMe MeToda 3KCMEepPTHOro onpoca, €ro MpUMEHEHME Mpu
BbIpaboTKe peLueHus.

32. CylHOCTb M cofepXaHWe MeToZa MO3rosoro wrtypma. lMpumeHeHWe MO3rosoro
LITYpMa NPU BbIpabOoTKe peLleHus.

33. 3TUYecKmMe 0CHOBbI Pa3paboTKM yNpaBneHYeCKNX PeLLIEHNIA.

34. OueHKa a(heKTUBHOCTU peLLEeHNs.

35. CnucTemMa MOHMTOPMHIA peannsaunm yrnpaBieHYeCKnX peLleHuii.

36. PaspaboTka nporpaMmMbl Mep M0 CHUXXEHUIO PUCKOB MPUMHUMAEMbIX YMpPaBieHYeCKnX
PELLEHNIA.

37. LleneBas opveHTauUmMs yrnpaBieHYeCKNX PeLLIEHNIA.

38. OCHOBbI 3KOHOMMNYECKOro 060CHOBaHMA YIpPaBIeHYeCKOro peLleHns.

39. MeTofMKa 3KCMEPTHbIX OLEHOK MpW MPOrHO3MPOBaHWUM YNPaBIeHYECKNX PELLEHNIA.

40. OCHOBbI MPOrHO3MPOBAHNA YNPaBAEHYECKNX PeLLEeHWA.

MepeyeHb NPaKTUYECKMX 3afjaHUii ANt NPOMEXKYTOYHOV aTTecTauum Ha 3adeTe ¢

oueHkon (5 cemecTp):
3agaHune 1. MpoaHanusupyiite NpuBeAeHHble B Tabnuue BapuaHTbl HOBOM Moaenw
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aBTOMOGUNS 1 ONPefennTe Hauy4LINiA BapuaHT AN NPOM3BOACTBA.

Mogenb KomdopTt Makc. Pacxof O61bem CToMMOCTb LleHa [n3zaiiH
(ycn.ou.) CKOpOCTb TonAMBa  GaraxHuka, n TO $ (ycn.ou.)
(km/y) Ha 100 (H/uac), pyb6.
KM
Anbha 4,3 220 8,8 360 3800 22000 6,3
Beta 52 170 8,6 480 4100 31000 6,0
Mamma 4,7 180 7,4 440 3400 26000 5,9
HenbTta 4,9 170 6,9 470 3600 29000 5,6

3agaHne 2. Kakve 3feMeHTbl OVKHEro W JajlbHEro OKPYXXEHWS BHELUHEN cpefbl
YUUTBIBAIUCL AVPEKTOPOM B KOMMaHUN? Kakne MH(OPMaLMOHHbIE YACTW YUTEHHbIX 3/1eMEHTOB
BHELUHEN cpefbl aHaM31POBa/INCL B KOMMAHUN?

Cutyaums. PeknamHoe areHTcTBO 3A0 «®PoKyc» 6b110 co3gaHo B 1998 r. 1 3aHMMaeTcCs
MPOLBVXEHNEM Ha PbIHOK PeKNaMHO-CYBEHUPHOW NPOAYKUUW U3 TEKCTUAA, CTEKNA, KepaMUKMU,
AparoueHHbIX KaMHeli C HaHeceHMeM (UMPMEHHOW CUMBOAMKU KaveHTa. LLUTaT KomnaHmu
BK/HOYAET [MPEKTOopa, TPeX MeHeLXepoB MO Npojaxkam, MeHe[Xepa MO MPOU3BOACTBY,
rnaBHoro Oyxrantepa, Cekpetaps W Kypbepa - UTOro 8 uenoBek. KomnaHws VMeeT OAWH
mMarasuH AN PO3HWYHOW M ONTOBOW NPOLaXMW, a Takke OTNpPaBaseT MNPOAYKUMIO B Apyrue
marasuHbl. Bce rogbl BMNOTb [0 Hayana BToporo kBaptana 2000 r. kKomnaHus mnosyyana
Xopowyr npubbiib. OgHako B Havane anpens 2000 r. 3aka3bl Ha CTEKN0 U KepaMuKy -
OCHOBHOW WCTOYHWMK [OXOLOB - CTa/l KaTacTPOPUUecKM yMeHbLlaTbCs. [UpekTop YBOAUN
MeHe[pKepa Nno npofaxam 3TON NPOAYKLMW U MEepenoXxun paboTy No NpPOABMXKEHUIO CTekna u
KepamMuvkn Ha Apyrux MeHempkepos. OAHAKO MOMOXEHME He YAYUlWWIOoCh. YBOJIbHEHWE
paboTHMKA W OTBMIEYEHUE OCTABLUMXCA MEHe[KEPOB OT WX OCHOBHOM paboTbl BHeCIU
HEPBO3HOCTb M [06aBUIN HOBblE YObITKM MO MPOAaKam YKa3aHHON NPOAYKLUN. DKCTPeHHas
peKaMHas KaMnaHus C pasgadeii 6ecnnaTHbIX 06pa3LOB He MpUHECTa KOMMaHUW ycrexa.
®PrHaHCOBOE MOMOXEHNE KOMMaHWUW CYLLECTBEHHO YXYALUWUIOCH.

3agaHuve 3. B Kakux TUNOBbIX Mpoueaypax NoAroToBKM YP BO3MOXHbI CYLLECTBEHHbIe
HeonpeeneHHOCTN ANA faHHON cuTyaumn? CocTaBbTe Habop K/OUEBbIX HEOMNPeLeeHHOCTeNR U
COOTBETCTBYHOLUMX WM pPUCKOB. Kakume cTpaterum MOXHO WCMOMb30BaTh A/ YMEHbLUIEHUS
PVCKOB?

Cntyaunms. KomMnaHusa OAO «MHTennekT-M»  3aHMMmaeTcA n3aaTesibCKou
[eATeNIbHOCTbI0 - B OCHOBHOM M3JaHWeM Y4ebHOM nuTepaTypbl A8 BbICWUMX W CPeSHUX
yuebHbIX 3aBefeHn. AunpeKkTop 3agyman NOoArOTOBUTL PeLleHMe O pacLUMpPeHnn TOProBoii 6asbl
KoMnaHun. OH Mopy4un CBOUM CneunanmucTam noArotoBuUTb UH(OPMALMIO AN 3TOM0 peLleHns
no CnefyoLmMM HanpaBneHUAM:

* pe3ynbTaTbl MAPKETUHIOBOrO aHann3a 0 BO3MOXHOM CMpocCe;

* MpPeLnoXeHUs O KOHKPETHON opraHu3auMoHHON (opMe TOProBOiM oOpraHu3auum u
TpebyeMmbIX creLmanmcTax;

* BO3MOXHble KOHTPareHTbl M0 CTPOUTE/NLCTBY UK apeHe NMOMELLEHWI;

* BO3MOXHble (hOpC-MaXKOpHbIe CUTyaLunu;

* CPOKM OCYLLECTB/IEHUS TAKOr0 PacLLUMpPeHuS.

lMocne 03HaKOMJIEHUA C COOpPaHHLIMU CBeAeHUAMWU OblI0 NPUHATO pelleHne 06 apeHje
NMPUNaBKOB B YeTbIpeX KHWKHbIX MarasuHax 6e3 W3MeHeHUs OpraHu3auvoHHON (OopMbI
KomnaHun. OfHaKo 3TO pelleHWe He O6blfI0 BbIMOMHEHO MOIHOCTHIO M3-3a BbISIBUBLLENACA
39KOHOMMWYECKOW HeLlenecoobpasHoCTy N TpyaHOCTH nogbopa  LOGPOCOBECTHBIX
NpogeccrMoHanbHbIX PabOTHUKOB.
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3agaHue 4. OueHUTE YPOBHU 3HAYNMOCTU KPUTEPUEB M BblOEPUTE BapUaHT pPeLLeHus.

Cutyaums. Typuctmnyeckas gpupma 3AO «JlasypHblin Geper» HaxoauTca B MOCKBe U MO
[O0roBopy € psAgoM KypoptoB Cpefn3eMHOMOpPbS 3aHUMAeTCA KOMMIEeKTOBaHWeM rpynn Ans
OTAbIXa W JIeYEHUS Ha 3TUX KypopTax. B CBA3M C CYLLECTBEHHbIM YBE/IMYEHMEM crpoca Ha
npegnaraeMble ycnyru ¢gpupma 3agymana oTKpbITh ABa unvana: ognH B CaHkT-IeTepbypre, a
apyrovi - B EkatepuHOypre. [Ans 3T0ro Heo6xoAvMMO nogo6paTb XOPOLIMX CrEeLManvcToB.
BapuaHTbl peLueHnii 6biau TUNOBLIMK:

1 [OaTtb 06bsiBNeHne B rasety. OfHaKo HaBepHsiKa MPUAET MHOIO XXenalwmx C OYeHb
XOpoLUMK fiereHgaMmm 06 Mx ycnewHon paboTte. Bo3moxHO, cpean HUX OyayT MHGOPMATOpBI
U3 LPYruX TYPUCTUYECKUX (PUPM - PUCK OYEHb GOMBLLOIA;

2. 3aKnounTb  KOHTpPakT ¢ Akagemueld TypusMa wunm ¢ [ocyaapCTBeHHbIM
YHUBEPCUTETOM YMpaB/ieHUs. BbINYCKHUKN MMEKT XOPOLUYH COBPEMEHHYHO MOArOTOBKY MO
TYypuUCTUYeCKOMY 613Hecy. OlHAKO OHW HEOMbITHbI M He MPUyYeHbl K OTBETCTBEHHOCTH;

3. TlonblTaTbCa MepemMaHWTb K cebe [BYX MePBOK/MIACCHbIX MEHEeMKEPOB U3
TYPUCTUYECKO KOMNaHUWM «3010Tble Meckn». OAHaKo HaxusaTb cebe Bpara B /uULE AaHHOM
KOMNaHUN 6b110 Obl HeXenaTesnbHo;

4. YBENUUUTb Harpy3kKy Ha COOCTBEHHbIX PabOTHMKOB, & BbICBOOOXAEHHbLIX YeTbIpex
paboTHMKOB OTNPaBUTbL OPraHN3oBbIBaTL PaboTy Punnanos. OfHaKo 60/bLIas Harpyska CHU3NT
KayeCTBO  BbIMOJIHAEMbIX  (DYHKUWA,  YBEIMYUT  CrELLKY. 310 npueeger K
Hef00pOoXenaTensHOCTU U 310CTU NPU paboTe € KINeHTaMu;

5. Mpoasuratb NyTEBKWU Ha KypopTbl B KayecTBe MOCPeAHWMKa APYrvM TYPUCTUYECKUM
KOMMNaHUAM.

B kauecTBe Npu3HaKoB 6blM BblOpaHbI:

* MMHUMYM BPEMEHWN 1 (IUHAHCOBbLIX 3aTpaT Ha NoA60p NepcoHana;

* 6onee 5 et paboTbl B TYPUCTUYECKOM BU3HECE;

* BO3pacT npeteHaeHTa 25-35 fieT;

* IMYHOCTHbIE Ka4yecTBa, CNOCO6CTBYHOLME paboTe ¢ KNneHTaMn (KOMMYHUKA6eNbHOCTb,
[06pOXKeNnaTeNbHOCTb, Y/bIGUMBOCTD);

* COXpaHeHne YCTOMUMNBOr0 COLMabHO-NCUXONOTMYECKOTO KMMaTa.

[ns 3KCnepTHON OUEHKM NATW MPeAIOKEHHbIX peLueHnin b6bina chopMmumpoBaHa rpynna
13 Hanbonee KBaMMUUMPOBAHHBLIX U yBaXKaeMblX B PupMe «Jla3ypHblid 6eper» cnewuanvcTos.
Pe3ynbTaTom UX AeATeNbHOCTU CTana Tabnnua 3KCnepTHbIX OLEHOK.

KoahmuneHT YnpasneHyeckue
3HaAYNMOCTH pelweHus

Ne 1 Ne2 Ne3 Ned Ne5

HanmeHoBaHue NpuU3HakKa

OnbIT paboThl B TYPUCTUYECKOM OU3HECE
6onee 5 net
MWHUMYM (DUHAHCOBBIX 3aTpaT

Hannune
KOMMYHMKabenbHOCTH, LO6POXKENaTeNbHOCTH,
YNbI6UMBOCTH
CoxpaHeHue yCTONYMBOro COLManbHO-
MCUXONOTUYECKOT0 KMmaTa
MuHuManbHoe Bpems
BospacT npeteHgeHTa 25-35 ner

Cymma
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3agaHne 5. Kakoe BfMAHME OKa3blBaeT MNaHUKa Ha MbICIUTENIbHYIO [eATeNIbHOCTb
yenoBeka? Kakume NMYHOCTHbIE KayecTBa Hambonee npuemnemsl ans pabotbl Tpeligepos? Kakne
ynpaB/ieHYeCKNe peLleHns MOrm Obl YyAyylwunTb YCTOWYMBOCTb TPeligepoB K CTPECCOBbIM
cuTyaumnam?

Cutyauuns. Komnanus «Consukalll: bkl» npefocTaBnseT cBOMM KneHTaM ((h1U3nyecKnm
N FOPULMYECKUM NLaM) YCyru no aHaansy MMpOBOro BasIlOTHOMO pbiHKa Porex B pexkxume on-
Hre, B ToMm umcne obecneymBaeT TOproeoit cuctemoin «boly Lipne3 Tracle 8LLton», mectamu
YI'P. KomnaHus 3auHTepecoBaHa B aKTWBHOW W NpodecCUOoHasbHON TOProefe B AWUHIE
6pokepoB (Tpeisepos), Tak Kak OHa NOYyYaeT KOMUCCUOHHbIE C KaXO0ro JioTa.

Tpeigepam 0TBOAMTCA OYeHb Masio BPEMEHW Ha MOAFOTOBKY M peann3auunio peLleHunii. A
C POCTOM Yucna TPelaepoB YCUMBAETCA KOHKYPEHLUMA U MO BPEMEHU peasin3auuun peLleHus.
3TO NPUBOAUT K YCUNEHWUIO HaNpPsXXeHHOCTU BHYTPU AWIMHTA U BO3HUKHOBEHMIO CTPECCOBbIX
CUTYyauuid, KOTOpble B CBOK OYepefb NMPUBOAAT K OLUMOOYHBIM PELUEHUSAM U KPYMHbLIM NOTEPAM
Kak Ans Tpeigepa, Tak U ANn8 KOMnaHuu. [103TOMy OAHOW W3 BaXKHbIX Lenei sBaseTcs
CHVKEHME BIMSHUA MaHUYECKUX HaCTPOeHWI TpeigepoB Ha MNOArOTOBKY W peann3auuto
pelleHnin. Bbiav BbISBAEHbI MPUYMHBI, OKasblBalOLLME BMSHUE Ha MOABMEHWE MaHUYECKMX
HaCTpPOeHWiA:

* TMOBbLIWEHHbIA YPOBEHb aKTUBHOCTM W 3MOLMOHA/IbLHON BO30YAMMOCTU BHYTPU
OVNNHTE,;

* BO3HWUKHOBEHWE HaMpsHXKeHHON cUTyauunm Ha WHAWBMAYaSIbHOM (PUHAHCOBOM CYeTe
MeHe[pKepa rpynnbi;

* yCTOWYMBan yctanoctb (annuHr pabotaet ¢ 4.00 go 23.00 4 eXeiHEBHO);

* MOHWXXEHHbIV TOHYC CO3HATENIbHON aKTUBHOCTMW;

* NOoTeps Bepbl Tpeiepa B CBOEro MeHemkepa (MHOrAa MeHemKep He MOXET OKas3aTb
nMoMOLLb CBOEMY Tpenaepy);

* CTEYEHMNE HECKOJ/IbKNX MEPEYNC/IEHHbIX 0BCTOATENbCTB.

PYKOBOACTBO KOMMAHUWN YXXeCTOUWUIO YC/I0BUS 3K3aMeHOB A/ XKenawwmux paboTatb
Tpengepamu. OAHAKO 3TO HE NMPUHEC/IO 3HAYMTENLHOIO YNYULLEHUA B AeSTeNbHOCTY TPenaepos.

3agaHve 6. Onpegenute, Kakue BuUAbl 3PHEKTUBHOCTU ObINO Obl LenecoobpasHo
paccMOTpeTb B MPUBELEHHON cuTyauun? Kakue 3HauyeHUsi 3KOHOMUYECKOWN 3((heKTUBHOCTH
NMeT MpeanoXeHHole YP? Kakve npuoputetbl (DYHKUWUOHANIbHON 3PHEKTUBHOCTN MOXHO
NPeLnoXnTb B JaHHON cnTyauum?

Cutyaums. KomnaHuna OAO «A3uanak» ycnewHo paboTaeT Ha POCCMINCKOM pbiHKe. OHa
3aHMMaeTCs MPOWM3BOACTBOM W MPOAAXKEA YMakOBOYHOrO MaTepumana Ans >XUAKUX MULLEBbIX
MPOAYKTOB, a TakKxe o06ecneynMBaeT 3auUHTEpPECOBaHHble KOMMAHUN TEXHOMOMMYECKUM
obopyfoBaHMeM MO MPOU3BOACTBY YNaKOBOYHOro Matepuana. B komnaHuu pabotaetr 1040
yenosek. KomnaHnusa vmeet ofguH ¢unvan B CaHkT-lMNetepbypre. B 1999 r. umcTtas npubbinb
KomnaHuy coctasuna 20 MaH. py6. npu BasioBom goxoge 140 mnH. py6. n 3atpatax 120 M/H.
pyo.

[upekTopatr komnaHum no mtoram 1999 r. ob6cykaan Bonpoc 06 yBenuyeHUn LOX0ja.
Ha ronocoBaHune 6b1710 BbIHECEHO TPW a/lbTEPHATMBHBIX YP:

1 OpraHusosarthb elle fBa ¢uamana - oguH B r. HoBocubupcke, a gpyroi B r. Camape.
Mo pesynbTaTaM MapKeTMHIOBbIX WCCNeLOBaHWI B 3TUX ropojax MWmeeTcs 60/bLION U
[AONTOBPEMEHHBIN CPOC Ha NPOAYKLUMIO KOMMaHUW;

2. PasobpaTbCa B ynpaB/ieHYeCKON W MPOU3BOACTBEHHOW [AeATENbHOCTM KOMMaHWUW,
HaBeCTM Tam MNOPALOK, CHU3UTb WU3LEPXKKA W YXKECTOUUTb  afMUHUCTPATUBHYIO U
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TEXHONOTMYECKYHO AUCLUMNHY;

3. CpoenaTb CTaBKy Ha ynyulleHue YC0BMIA paboTbl NepcoHana, CTUMYNMpOBaHWE WX
NPOV3BOAWUTENLHOTO TpyAa W  TBOPYECKOW AeATeNbHOCTM NOo  npuHUmny: «CHavana
CTUMYNMpOBaHMe, a MNOTOM - MPOM3BOAMTENIbBHOCTb». 3a CYET 3TOr0 MOXHO CHM3UTb
HeMpon3BOAMTENbHbIE PacXodbl WM YCUAWUTb WHTENNEKTYaNbHbIA U COUManbHbIA NOTEHUMan
KOMMaHuw.

OpVeHTUPOBOYHbIE AaHHbIE pacyeToB MNpuBefeHbl B Tabnvue. PyKOBOACTBO KOMMaHUK
BbIOpano TpeTmnii BapnaHT YP.

OCHOBHbIe faHHble N0 YP, BbIHECEHHbIE Ha rO/10COBaHNe

MapameTpsl BapunaHTbl pewweHuii

1 2 3

Banosoli goxog, MfH. py6. 215 150 230

3aTpatbl, MAH. py6. 180 140 185

YuncTtaa npnbbinb, MH. pyo. 35 10 45

Bpemsa peanunsauumn YP, mec. 18 3 6
CoumanbHasa yCcTOM4YnBOCTb CpegHsas Huskas Bbicokas
TexHonornyeckue nepcrnekTnBssbI Bbicokue Hunskune CpefHue

3apgaHue 7. Onpesenute Heo6XxoAuMble BUAbl M (HOPMbl KOHTPONS B CeLYHLLMX
cUTyaumax:

B marasuH npuHAT Npofasel, Ha UCnbITaTe/bHbI CPOK.

[MpUHATO pelLeHne 06 3KOHOMUM 3NIEKTPO3IHEPT MU B NPOU3BOACTBEHHOM LEXY.

MpuHATO pelleHne 06 opraHM3aLmy CKIaacKoro KOMMieKca B Apyrom pervoHe.

O61bsABNEH KOHKYPC Ha 3aMeLLleHne LOMKHOCTY AUPEKTOPA MO NepcoHany.

MpUHATO peLLeHne 06 yCTaHOBKE HOBOro 060pyA0BaHMs B TOProBOM 3ase.

PekoMeHJauMmn: OTBET Ha MepBbli BOMPOC AO/MDKEH COAepXaTb MepeyeHb OCHOBHbIX
MeponpuATUIA, NPOBOAVMbBIX MPW KOHTPO/E peann3aunmn pelleHnii. 3ateMm Heo6Xxo4MMO AaTb KX
noapo6bHoe onucaHne, CONPOBOAMB MpYMepamu.

B oTBeTe Ha BTOPOI BOMPOCHI C/eflyeT pacCMOTPETb Mepbl MO OpraHu3auuy KOHTPOSS,
0c060e BHUMaHWe yaenus Hanbonee BaXKHbIM MepaM (Ha3HauYeHUO OTBETCTBEHHbIX, CAaHKLMAM),
a TaKXXe MofYEPKHYTb BXXHOCTb HA/IMUMSA MeXaHM3Ma KOPPEKTUPOBKMN PeLLEHWA.

PackpbiBas TpeTuii BOMPOC, LenecoobpasHo MnokasaTb HE06XO0AMMOCTb OpraHu3auum
CUCTEMbI MOCTOSAHHOTO KOHTPO/A, OTCNEXWBAHWA HapyLUeHWA OT BbINO/HEHUA peLleHuid un
KOPPEeKTUPOBKN PeLLEeHNiA B CllydYae U3MEHEHUS BHELLHUX 0OCTOATE/bCTB.

3agaHve 8. K Kakum BuAaM TEXHOMOMMYECKON OTBETCTBEHHOCTM OTHOCUTCA
HeHanexalee MCNosHeHMe 6aHKOM CBOMX 06513aHHOCTEn? Kakme (POopMbl OTBETCTBEHHOCTM
MOTYT ObITb NPUMEHEHbI K 6aHKY CO CTOPOHbI KOMMaHUN «[annHax»?

Cutyaumsa. OO0 «[annHa» SBNSAETCA KPYMHeNLWwen KOMNaHWein no onToBOW TOProsse
KOCMETUKOA M napdiomepueid. YcnewHo pa6oTtas ¢ 1994 r., KOMNaHUS MMEET MOCTOSIHHbIX
MapTHepoB NO MOCTaBKe W peanusauuu npogykuun. KomnaHus paboTaeT Ha YCNOBUAX
«be3HannyHas onaara nocne nosyyeHUs Npoaykumm». Tem He MeHee, KOMMEPYECKME PUCKM
BCerja ConpoBOXAAKT AeATeNbHOCTb KOMNaHUM.

1 maa 2000 r. komnaHusa «[anuHa» 3aknovana gorosop Ne 140 ¢ nocTaBLWUKOM —
(hmpmMoi «ABryCcTUH» Ha nonyyeHue napromepun 18 mas 2000 r. Ha cymmy 100 Tbic. py6. C
onnatoi He no3aHee 30 mas 2000 r.

14 maa 2000 r. komnaHuua «lanuHa» 3aknwoumnna gorosop Ne 144 ¢ nokynartenem —
(upmoin «Kpoxa» Ha oTrpysky atoin napdromepum 20 mas 2000 r. Ha cymmy 130 TbiC. py6. C
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onnartoli He no3gHee 27 mas 2000 r.

B Ha3HauyeHHble CPOKM KOMMaHusi «[annHa» nonyymna napoMepuro U oTnpaBuna ee
(mpme «Kpoxa». ®upma «Kpoxa» nocne nonyvyeHuUs ToBapa onnatmia CYeT B CBOeM OaHke
«3IKCTpa-6aHk». OfHAKO GaHK 3afep>an NepeBos AeHer Ha ABe Hefenu v oHU npuwnun 10 noHa
2000 r. CBOGOLHbIX [EHEeXHbIX CPeACTB Ha PACcCYeTHOM CyeTe Yy KOMMaHuu «JTiogMuna» He
ObiN10. 3a KaxAblil [eHb NPOCPOYKM, COrnacHoO [JOroBopy, Komnauus «Jllogmuna» [omKHa
nnatutb 3% upme «ABryCTUH».

5.5. MeTofn4yeckmne maTepuanbl, onpeaenstoLLne npouesypbl OLEHUBAHUSA 3HAHWUA,
YMEHWA, HaBblkoB W (W) onblTa [AeATeNbHOCTW, XapakKTepusylLwux 3sTansbl
(hOpMUPOBAHMA KOMMETEHL M

OTBeTbl 06yyvatoLLerocs Ha 3a4eTe C OLEHKOM OLEHMBAKOTCS KaXAbIM Mefarornyeckum
paboTHMKOM NO 5-6an/IbHOW LLKane.

KpuTepnu oueHKM 0TBeTa Ha BOMPOCHI TEOPETUYECKOro 6/10Ka:

3auTeHo «5» - oOywvarowmiics ryboKo M NPOYHO OCBOWA NPOrpaMMHbIA MaTepuan,
ncyepnblBatoLLe, MOC/MefoBaTe/lbHO, FPaMOTHO W JIOTMYECKU CTPOWHO ero m3naraeT, TECHO
yBA3blBaeT C 3afavyamm W OyAyulein [eATeNbHOCTbIO, He 3aTPYAHSAeTCa C OTBETOM Mpw
BUAOU3MEHEHUN 3aflaHUs, CBOOOAHO CrpaBnseTcs € 3afavyaMu U MPaKTUYECKUMU 3afaHnAMU,
npaBubHO 0BOCHOBbLIBAET MPUHATLIE PELLEHUs, YMeeT caMOoCTOATeNlbHO 0606LaTh U KU3naratb
martepuas, He JonycKas OWnboK;

3auTeHo «4» - obyvarolniica TBEPLO 3HAET MPOrpaMMHbIA MaTepuas, rpaMoTHO U Mo
CYLLeCTBY M3f1araeT ero, He AOMYCKas CYLECTBEHHbIX HETOYHOCTEN B OTBETE Ha BOMPOC, MOXET
NPaBubHO MPUMEHATL TEOPETUYECKUE MOMOXEeHUS W BNafeeT Heo6XOAMMbIMU YMEHUAMWU U
HaBbIKaMu MpY BbIMOMHEHUW MPAKTUYECKNUX 3afaHWiA;

3auTeHO «3» - 06yuvatoLMinCca OCBOMST OCHOBHOM MaTepuan, HO He 3HaeT OTAe/IbHbIX
[eTaneil, AONYCKaeT HEeTOYHOCTW, HeZOCTAaTOMHO MpaBWUbHble (OPMYNMPOBKK, HapyLlaeT
nocnefoBaTe/lbHOCTb B M3/I0XEHUU NPOrpammHOro martepuana M WCMbITbiBaeT 3aTpyAHEHUs B
BbINOHEHUN NPAKTUYECKUX 3a4aHNI;

He 3auTeHO «2» - ob6yvalOluiicd He 3HAET 3HAYMTENIbHON YacTM NPOrpaMMHOro
marepuana, [OMNyCKaeT CYyLLIeCTBEHHble OWWOKW, C 6OMbLIMMWU 3aTPYLAHEHUAMWU BbIMOSHAET
npakTuyeckne 3afjaHna, 3afauu.

KpuTepuun oLeHKM NPakTUYeCcKoro safaHus:

3auteHo «5» - 3afaHWe BbLIMOMHEHO BepHO, [AaHbl ACHbIE aHaNUTUYeCKWe BbIBOAbI K
PeLLeHnIO 3aja4n, NOAKPENeHHbIE TEOPUEN;

3auTeHo «4» - 3aflaHue BbIMONHEHO BepHO, OTMeYaeTCcAa XOpOLLee pa3BUTME apryMeHTa,
0[HaKO OTMeYeHbl NOrpeLHOCT B OTBETE, CKOPPEKTUPOBaHHbIE NMpy cobecefoBaHNN;

3auTeHo «3» - 3afaHuWe BbINONHEHO C MaTemaTUYecKMMM OLMOKaMKn, OTCYTCTBYHOT
NOTMYeCKMe BbIBOAbI 1 3aKNH0UYEHUS K PeLUeHNIO;

He 3auTeHO «2» - 3afjaHWe He BbIMOMIHEHO, MpPeACTaB/eHHble pacyeTbl MPOBefeHbl C
owmnbKamm, caenaHbl HeBepPHbIe BbIBOAbI MO PELUEHUIO 3a4aun

6. MepeyeHb OCHOBHOM W [JOMO/HUTENLHOW Y4YebHOW NMTepaTypbl 47151 OCBOEHMS
YyUeOHON ANCLUNINHBI

6.1. OcHOBHasa NnTepaTypa.

1 Camkos, T.J1. MeTofbl NPUHATUA YNPaBfeHYECKNX peLleHunit: yuebHoe nocobue: [16+]
/  TJ1. CawmkoB;, HOBOCMOGUPCKMIA FOCYAApPCTBEHHbLIA  TEXHUYECKWUI  YyHWBEpPCUTET. -
HoBocunbupck: HoBOCUOMPCKNIA FOCY[ApCTBEHHbIA TeXHUYECKUI yHuBepcuTeT, 2019. - 123 c.
TXXb: biip://blbltoclub.1/Tclex.pllp?pa8e=book&1c1=575281

6.2. lononHNUTENbHaA nMTepaTypa
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1 Ko3sblpeB, M.C. MeTofbl NPUHATUSA YNpaBeHYECKNX pelleHnid : yuyebHuK: [16+] /
M.C. KosblpeB. - Mockea;, bepnuH: [Aupekt-Meguna, 2018. - 158 c.. 1XKb:
biip://blbltoclnb.T/Tclex.pllp?pa8e=book&1c1=493936

2. Kopobko B.W.Teopus ynpasneHus: yyebHoe nocobue ans obyyarowmxcs (414
YKPYNHEHHOW rpynnbl cneyunansHocTeli 080000/38.00.00 «9KOHOMYMKa W ynpaBneHue»), 2014 r.
biip://Hb. 7480040.1/Téex.pbp/ncbebno-TellicHcbeskxe-po3oblya

7. MepeyeHb  pecypcoB  MHMOPMALMOHHO-TENEKOMMYHUKALMOHHOMW  CeTU
«/IHTepHeT», cOBpeMeHHble MpoeccMoHanbHble 6asbl JaHHbIX W WHMOOPMaLVOHHbIE
cUCTeMbl, HeobXoAMMbIe AN OCBOEHUS YHYe6HOWN AUCLUNNHBI

1 bW:p://won.8oy.w - callT MnHoGpHaykun P®

2. bup:/A\y\W\y.eclur/ - 6ubnuoteka  (efepanbHoro  noprtana  «Poccuiickoe
06pas3oBaHue» (COLEPXUT KaTasior CCbINOK Ha UHTEPHET-PECYPChbl, 3/IEKTPOHHbIE 6GUBANOTEKM MO
pa3nnyHbIM BONpocaM 06pa3oBaHus)

3. bip:/Niy\y\y.prHb.ru - Mpe3naeHTckas 6ubnmoTeka

4.  biap:/NMy\W\y.rm8neb.rm - HaumnoHanbHas aneKTpoHHas 6ubnnoTteka

5. bWp:/leHbrary.r8l.mw/ - cailT POCCMIACKOI rocyaapCTBeHHOW 6ubnnotekn (pasgen
«ONIEKTPOHHAasA 6UbNnoTeKa»)

6. bW:p://eHbrary.lw - Hay4yHas 3/leKTpOHHasa 6ubnunoteka «EHbrary»

7. bWp://Hbncone.n - 3nekTpoHHO-6MbNMoTeyHasa cuctema AHO BO «UHCTUTYT
HenpepbIBHOIo 06pa3oBaHNA»

8. blp8://w80i88la. Tl.rn YHusepcuteTckas nHpopmarmoHHas cuctema POCCUA

(YC pOCCUA)

0. biipY/ec3octan.b3e.rn/ degepanbHblil 06pa3oBaTebHbIA NOpTan "IKOHOMMKA,

Couuonorus, MEHEMKMeEHT"

10. bip://blblioclub.rn 3BC YHMBepcutetckas 6ubnmorteka

8. MeToagnyeckne ykKasaHuUs Ana oby4valolmxcs N0 OCBOEHUK  Y4ebHO

ANCUUNNHbI

OcBoeHve  obyvalowmumcs  yyebHOM  gucumnamHbl  «MeTogpbl NPUHATUA
ynpaB/ieHYeCKUX peLUeHUin» npegnonaraet M3yyeHWe MaTepuanoB  AUCLUMNAMHBLI - Ha
ayAUTOPHbIX 3aHATUAX U B X0 CaMOCTOSTeNbHOM paboTbl. AyAUTOPHbIE 3aHATUS NPOXOAAT B
(hopme NeKuMin 1 NpakTUYecKMX 3aHATUIA. CamocTosTeNbHas paboTa BK/IOYaeT pasHOO6pasHbIl
KOMMNJIeKC BULOB M (DOpM paboTbl 06yYatoLLnXCs.

[ns ycnewHoro ocBOEHMS Y4eOHOW AUCUMNAMHBI U AOCTVXKEHWUA MOCTaBNEHHbIX Lenei
He0OX0AMMO BHUMATE/IbHO O03HAaKOMUTbCA HacTosAlWel paboyeir nporpamMmbl  yye6HO
AncuMnanHbl. Ee MOXeT nNpeAcTaBnTb NpenofaBaTeNb Ha BBOAHON NEKLUN UNN CaMOCTOATE/IbHO
06yuaroLniica NCnonb3yeT MH(opMaLMio Ha opuumanbHoM MHTepHeT-caiiTe HCTUTyTA.

CnepyeT 06paTUTb BHYMaHME Ha CMUCOK OCHOBHOW W LOMOMHUTENbHON MTepaTypbl, Ha
npegnaraeMble npenojaBaTefieM pPecypcbl MHGHOPMaLVOHHO-TEIEKOMMYHWUKALNOHHOW  CeTH
WHTepHeT. 3Ta MH(opmMauus Heobxoanma Ans caMocToATeNbHON paboTbl 06yyatoLLerocs.

Mpu NOAFOTOBKE K ayAUTOPHbLIM 3aHATUAM HEOOXOAMMO NOMHUTbL OCOOGEHHOCTU KaX[ol
(hopMbl €ro NpoBeLeHNs.

MoAroToBKa K y4e6HOMY 3aHATUIO NEKLMOHHOIO TUMa 3aKNi4aeTcs B CNefyoLLem.

C uenbio obecneyveHnss yCMnewHOro oby4yeHWs 06yYatOLMACA [LO/MKEH FOTOBUTLCS K
NeKuMn, MOCKONbKY OHa SBASETCA BaXKHenweln (opMoi opraHu3aumyM yy4ebHOro mnpouecca,
MOCKO/IbKY:

- 3HAKOMUT C HOBbIM Y4eOHbIM MaTepuaiom;

- Pa3bACHAET yUYebHble 31eMeHTbl, TPYHbIe A1 NOHUMAaHUS;

- cucTemaTmsnpyeT yuebHblin maTepuan;
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- OPUEHTMPYET B y4eOHOM npoLiecce.

C aToli uenbio:

- BHUMaTE/IbHO MpounTariTe MaTepman npeablayLLein neKunu;

- 03HAaKOMbTECb C Y4YeOHbIM MaTepuasiom Mo y4ebHMKY K y4yebHbIM nocobusam ¢
TeMOV NPOYMTaHHON NeKumu;

- BHECUTe AONONHEHMS K MOMTYYeHHbIM paHee 3HaHWAM MO Teme NeKUUM Ha Nonsx
NEeKLMOHHON TeTpaau;

- 3anMwnTe BO3MOXHbIE BOMPOCHI, KOTOPbIE Bbl 3afafMTe NEKTOPY Ha NeKuun no
martepuany n3yyeHHO nekumu;

- nocTapanTecb yACHUTb MECTO M3Yy4aeMOi TeMbl B CBOEI NOJArOTOBKE;

- y3HaiiTe TeMy MpeacTosALLein nekymmn (Mo TeMaTyecKoMy nnaHy, No MHgopmaum
NeKTopa) v 3anuwmnTe NHpopMaLuIo, KOTOPOW Bbl BNageeTe No 4aHHOMY BOMpoOCY

MoAroTOoBKa K NPakTUYECKOMY 3aHATUIO

Mpn noarotoBke M paboTe BO BPEMS MPOBEAEHUS MPAKTUYECKMX 3aHATWIA cnepyeTt
06paTUTb BHUMaHWE Ha Cnefytolme MOMEHTbI: Ha NPOLEeCcC npeaBapuTeNibHOM NOArOTOBKK, Ha
paboTy BO BpeMsi 3aHSATUA, 006pabOTKYy MOMYYEHHbIX Pe3ynbTaToB, UCMpPaBNeHWE MOMYyYEHHbIX
3aMeyaHui.

MpeaBapuTenbHas NOATOTOBKA K MPaKTUYECKOMY 3aHATUIO 3aK/HOYAeTCA B M3YyYEHUU
TEOpPeTUYECKOro mMaTepunana B 0TBEAEHHOE A/19 CaMOCTOATENbHOM paboThl Bpems, 03HAKOM/IEHUE
C MHCTPYKTMBHbIMW MaTepuanamMu C Liefibk0 0CO3HaHMA 3afay NpakTMYecKoro 3aHATUS.

PaboTa BO Bpems npoBeAeHUs MNPaKTWUYECKOrO 3aHATUA BK/IOYAeT HECKO/bKO
MOMEHTOB:

- KOHCY/NbTMpOBaHME CTYAEHTOB npenogaBatensMn C Lenbl  NpeocTaBfieHns
ncuepnbiBarollerr  MHGoOpMauMK,  HeobXoAUMOW AN CaMOCTOATENbHOFO  BbIMOSIHEHUA
NpeLN0oXeHHbIX NpenojasartenieM 3aga4y, 03HaKOM/EeHVE C NpaBuUIamMmy TeEXHUKN 6e30MacHOCTY;

- CaMOCTOSiITeIbHOE  BbIMOJ/IHEHWE  3afaHWIl  COrnacHO  0603HAa4YeHHON  y4yebHON
Nporpammoin TemaTuku.

CamocTtoaTenbHas paborta.

[na 6onee yrny6neHHOro W3y4yeHUs TeMbl 3afaHWs A0S CaMOCTOATENbHOW paboThl
PEKOMEHAYETCA BbINONHATL NapanienbHO C WU3yYeHUeM [aHHON TeMbl. [pu  BbINOMHEHWN
3afjaHNUin MO BO3MOXHOCTM WCMONb3yWTe HarnsgHoe mnpeAcTaBneHWe Matepuana. bonee
nogpo6Has UHGoOpMaLMa O CamMOCTOATENbHON paboTe npefcTaBfieHa B pasgenax «Y4ye6Ho-
MeTOoAMYecKoe obecrneyeHne CamOCTOATENbHOW paboTbl N0 AUCUMNAUHE  (MOAYNHO)»,
«MeTofmyecKmne ykasaHus K CaMOCTOATENIbHOW paboTe No ancumnianHe (MOLYyHO»).

MOAroTOBKA K 3a4eTY C OMEHKOIA

K 3a4eTy Heo6Xx04MMO FOTOBMTCA LieNleHanpaB/ieHHO, PErynsapHoO, CUCTEMATUYECKN U C
nepBbIX AHel 06yYeHMs N0 AaHHOW AUCLMMMHE.

Mpn NoAroToBKE K 3a4yeTy ob6paTuTe BHMMaHWE Ha MpaKTU4YeCKMe 3afaHusi Ha OCHOBE
TEOpPeTUYECKOro Matepuana.

Mpn NOArOTOBKE K OTBETY Ha BOMPOCbI 3a4eTa MO TEOPETUYECKOWA 4acTu Y4eOHO
AUCUUNMIMHBLI - BblAENNTE B BOMPOCE [/laBHOE, CYLLECTBEHHOE (MOHATMS,  MPU3HaKW,
Knaccudumkauum n np.), NpuBeanTe NPUMepbI, UANKCTPUPYIOLLUE TEOPETUUECKIE MONOXEHUS.

Mocne npeasioXXeHHbIX YKa3aHWi y 06y4yaroLmMxcs [LOMKHO CHOPMUPOBATLCA YeTKoe
npescTaBneHe 06 06beMe M XapakTepe 3HaHUIA U YMeHWI, KOTOpbIMU Hafo ByaeT oBnafeTb No
AVNCUMMNVHE.

9. MporpammHoe obecneyeHme MHPOPMALNOHHO-KOMMYHUKALNOHHbIX TEXHO0M A
9.1. MH(hopMaLMOHHbIE TEXHOMOrNN

1 MepcoHanbHble KOMMbLIOTEPLI,
2. JocTyn K UHTepHeT

3. MpoekTop.

4. Cucrema YOTUM.
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9.2. MporpaMmmHoe obecneyeHne
\Y wclo\ly8 7

. blbreOLLice \Yriier,

. blbreOLLlce Calc,

blbreOLllce

. ‘bnpress

.200M (OTKpbITbI gocTyn)

. «Ckain» (OTKpbITbIA fOCTYN)

N U A WNE

9.3. 'H(hopmaLMOHHBIE CNPaBOYHbIE CUCTEMBI
L YHuBepcuTeTcKas MHpopmaunoHHas cuctema POCCUA - bHp [[Wy.clr.w/
2. MapaHT

10. TlepeyeHb MaTepuanbHO-TEXHWYECKOrO 06ecnevyeHnsi, Heo6XoAMMOoro Ans
peanusaumy NpPorpamMmmbl Mo y4e6HOM AUCUUNINHE.

1 YuebHble ayauTopuKU AN NPOBEAEHMS 3aHATWUIA NEKLMOHHOIO TuMa, NPakKTUYecKmX
3aHATWIA,  TPYNMNOBbIX W WHAMBMAYA/IbHbIX  KOHCYNbTalUWA, TeKYLero KOHTPoNns W
MPOMEXYTOUHOI aTTecTaluu.

2. ToMelLeHNs A1 caMoCTOATeNbHOI PaboTbl CTYAEHTOB, OCHALLEHHbIE KOMMbHOTEPHO
TEXHUKOI C BO3MOXXHOCTbIO MOAKNOYEHUS K CEeTU «MHTepHeT» U obecneyeHMeM fgocTyna B
3NEKTPOHHYH MHDOPMaLMOHHO-06pa30BaTEbHYI CPeay UHCTUTYTA.

11. O6paszoBaTtesibHble TEXHOMOIMNKU

Mpu peanunzaumm y4debHON AucUMNAMHbI «MeToabl MNPUHATUA yNpaB/IeHYeCKNUX
peLLeHni» NPUMEHSIOTCA pas/inyHble 06pa3oBaTe/lbHble TEXHOMO0TMN.

OcBoeHVe yyebHOW AncuMnanHbl «MeToabl NPUHATUA YNpPaB/IeHYEeCKUX PELLEHNA»
npeLycMaTpuBaeT MCMO/b30BaHMEe B YYeGHOM MNpOLECCe aKTUBHLIX W MHTEPAKTUBHBLIX (HOpM
NpoBeAeHnst y4ebHbIX 3aHATUIA B (OpMe [AUCKyCCUIA, pa3bopa KOHKPETHbIX CUTyauui u
NpakTUYecKMX 3afay B COYETaHUU C BHeayaUTOPHOW paboToi ¢ Uenblo (HOPMUPOBaHUS W
pa3BMUTUA NPOECCUOHANbHBIX HaBbIKOB 00YYaroLLMXCA.
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