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1. HAUMEHOBAHHME H IIEJIb OCBOEHHA JHUCHHAILIMHBI

Yyebnas aucHMIUIMHA «Jle/0BBIe MEXKYIBTYPHBIE KOMMYHHKAIMH» H3ydaeTcs O0y4aloniMMHCH,

OCBaMBAIOIIMMH 00pa3oBaTenbHyIO nMporpaMMy «CTpaTerndeckoe ymupaBlIeHHE OM3HECOM» B COOTBETCTBHMH C
@enepalbHbIM TOCYAapCTBEHHBIM 00pa3oBaTeNBHBIM CTaHAApPTOM BhICHIEro oOpa3oBaHHA MO HAMpPaBICHHIO
noaroroBku 38.04.02 MenemxkmenT (ypoBeHb MarHCTpPaTyphl), YTBepKAEHHBIM NpPHKa3oM MuHHCTEpCTBa
obpasopanus 1 Hayku P® or 12.08.2020 1. Ne 952 (®I'OC BO 3++).
OcHoBHas uens wu3ydeHHs y4eOHOH JHCUMIUIMHBL «JleNOBBIE MEXKY/IBTYpHble KOMMYHHKALIMH Ha
HHOCTPaHHOM S3BIKE» COCTOMT B TOM, 4TOOBI JaTh OOYYalOMIMMCH CHCTEMATH3MPOBAHHBIE 3HAHHA IO
NPOQECCHOHANEHOMY M AKaJeMHYECKOMY aCIeKTaM HHOCTPAHHOIO $3bIKA& M 10  COOTBETCTBYIOIIMM
(QYHKIHOHAILHBIM CTWISIM B YCTHOH M ITHCHbMEHHOH KOMMYHHMKALMH, C(OPMHMpOBaTh Y HHX IEIOCTHBIE
NPEACTABICHHA O MPHHIMIAX BEAEHHS IHCKYCCHH, NEPeBOaa MPO(ECCHOHANBHBIX H aKaJEMHIECKHX TEKCTOB,
paboThl ¢ pa3THIHBIMH HCTOYHUKAMH HH(MOPMAITHH.

2. MECTO JUCIHHUILIMHBI B CTPYKTYPE OBPA30OBATEJIbLHON
IIPOI'PAMMBI

Y4ebHas aucuunanHa JIenoBble MEXKYIBTYPHBIE KOMMYHHKAIIMH OTHOCHTCH K OBS3aTeNbHOM YacTH
y4eOHOro maHa u u3y4aercs Ha 1 Kypce.
2.1. Tpe6oBanus K npeIBAPHTENLHOMN IOATOTOBKE 00YYAIOIIEroCs:
YueOHas [WCIMIUIMHA NapalIe]bHO H3YdaeTcs ¢ JPYTHMH Y4eOHEIMH  IHCIIHIUTHHAMH: Kynerypa u
MEKKYIBTYPHOE B3aHMOAEHCTBHE.
2.2. lucummuineel (MOIyTIH) W NPAKTHKH, JUIS KOTOPBIX OCBOGHHE JAHHOMN AMCIIMILTHHbI (monysst) HeoOxo1MMO
Kak Ipe/IeCcTBYomIee:
Oceoenne yueOHOH aucuMIUIMHEI  «JlenoBbie MEXKYIBTYPHEIE KOMMYHHMKALIMH» HEOOXOOMMO  Kak
OpE/IIECTBYIOMEE VIl OCBOCHHA IHCUMIUIMHBL AHAIM3 M YNpPaBIeHHE HHTE/UIEKTYaIbHBIM KAIIHTAIOM H
HHTEIUIEKTYalbHONH COOCTBEHHOCTEIO KOMITAHHH.
Ipn mpoBenenun ydeOHBIX 3aHATHII 0 y4e6HOM auciHIUIHHE «JleTOBbIE MEKKYIBTYPHBIE KOMMYHHKAIIHH»
pasBHTHE y OOy4YaromMxcsi HABBIKOB KOMAHIHOH paboThI, MEXIHIHOCTHOM KOMMYHHKAIHH, PHHATHA
PELICHHH, JHICPCKHX Ka4eCcTB OOCCIEedHBAaETCs NPOBEAEHHEM TIPYNIOBBIX AMCKYCCHE, PONEBEIX HUIP IO
H3y4JaeMBIM T€MaM, aHAJIH30M CHTYALHi H HMHTALHMOHHBIX MOJICIIEH.
[IpemoaBarne AMCIMILTHEBI OCyIIeCTBIAETCA B GOpPME NPAKTHYECKMX 3aHATHI 110 Temam: Master’s Degree,
Academic System, Time Management, Soft Skills, Public speaking and presentation skills, Presenting your
research.
Conepkanue TeM pa3pabOTaHO HAa OCHOBE DE3YJNSTAaTOB  HAYYHBIX HCCIEJOBaHHA, IPOBOJHMBIX
YHHBEPCHTETOM, B TOM YHCJIE C Y4ETOM PETrHOHAIBHEIX 0COGEHHOCTel NpoheCCHOHANBHON JeATENBHOCTH
BBIITYCKHHKOB W 110TpebHOCTeH paboTomaTeneii.

3. INTAHUPYEMBIE PE3VJIBTATbI OBYYEHHUS 11O JAUCIHHUAIIIAHE, COOTHECEHHBIE C
IVITAHUPYEMBIMH PE3YJIBTATAMH OCBOEHHSI OBPA3OBATEJIBLHOM IIPOTPAMMEI

B pesynbrate 0CBOCHHS THCIHILTHHB! 06y YaIONTHACS 110 IIPOrpaMMe MAarucTpaTypel JIOJDKEH OBIIAMIETh:

- Cnocoben npumensams cospemennvie KOMMYHUKAMUGHbIE MEXHON02UN, 8 MOM YUCTIE HA
UHOCMPAHHOM(bIX) A3bIKE(AX), ONA AKADEMUYECKOZO U npogheccuonanvnozo e3aumooeiicmeua (YK-4)

l'I.naHpreMble Pe3yibTaThl oﬁyqemm 110 JHCIHHILIHHEe

opaREyE [Inannpyemble pe3ynsTarsl 00y4eHns hon pesyiTIT
KOMIIETEHIIHA o0y4eHHs

Cnocoben npumensnTh |[3HATD:
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COBpeMeHHbIe
KOMMYHHKATHBHBIE
TeXHOJIOTHH, B TOM

YHCJIe HA
HHOCTPaHHOM(bIX)
s3bIKe(ax), JAJIs
aKaJleMHYeCKOro
npodeccHOHATLHOIO
B3aHMOJEeHCTBHS
(YK-4)

QyYHKIHOHAIBHO-CTHIIEBEIE PA3HOBHIHOCTH YCTHOM
[HCBMEHHOM PEYH U JHCKYPCHBHO-KOTHHTHBHBIE YCIIOBHS €€
[peamzammy;

YK-4-31

[IpaBuia ¥ TEXHUKY IIepPEBOA HAYIHOTO HIIH
nIpo)eCCHOHAIBHOTO TEKCTa ¢ OHOIO A3LIKa Ha JPYTOii;

VK-4-32

[IpyHUMIIEI BeICHHA aKaAeMHIECKOH i NpodeccHonaIpHoi
IHCKYCCHHM Ha HHOCTPAaHHOM A3BIKE;

VK-4-33

[TpunnKIel paboThl ¢ pa3THIHEIMH HCTOYHUKAMHE
HH(POPMALHH, B T.4. CTaThsIMH, MOHOIPAQUAMH H APYTUMU
Pa3sHOBHIHOCTAMHM Hay4HEIX TEKCTOR;

VK-4-34

CTpyKTypHEIE H COZIepXKaTeNnbHbIe 0COOEHHOCTH YCTHOM 1
MMCEMEHHOM KOMMYHHKAITMH Ha MPO()eCCHOHANLHEIC TEMEI U
IIPHUHIAIIEL € OPTaHH3alHH;

YK-4-35

[ YMeTh:

CospaBars TBOpYECKHE H HaydHEIE paboThl (cTarsH, pedepars,
NOKJIa/Ibl, IPE3EHTAlMH) 10 0003HAYEHHOH TEME B paMKaXx
npodeccHOHANIBHOH NPOOIEMaTHKH Ha HHOCTPAHHOM S3BIKE;

VK-4-Y1

[Co3naBaTe afexBaTHEIH epeBOA NPOQECCHOHATBLHOTO MITH
|aKaJEMMYECKOTO TEKCTA ¢ HHOCTPAHHOTO A3BIKA Ha PYCCKHIH
HIIH C PYCCKOI'O A3bIKa HA HHOCTPAHHBIH C HCIIOJIb30BAaHHEM
CIIOBaps;

VK-4-Y2

[TpuMeRATs MIpaBHIa BEACHHUS JUCKYCCHH HA HHOCTPAHHOM
S3BIKE;

YK-4-V3

AHAITH3HPOBATh H CHCTEMAaTH3HPOBATh HHPOPMALHIO B
06nacTu npoecCHOHANBHON ACATENBHOCTH U3 3apyOeKHBIX
HCTOYHHKOB,;

VK-4-V4

[ToHMMaTe OCHOBHOE CO/ICpXKaHHe aKaeMHYECKHX H
pOQeCCHOHANBHBIX TEKCTOB, B T.4. CTATEH, JOKIA/IOB H Ip.;

VK-4-V5

Bragern:

HaBbIkaMH CO30aHHA TEKCTa COOTBETCTBYIOMIEH
(yHKITHOHAIEHO-CTHIEBOM Pa3HOBHIHOCTH II0
npodeccHoHaNBHOH IpoblieMaTHKe;

YK-4-B1

J{0CTaTOYHBIM aKTHBHEIM M TACCHBHBIM 3aI1acoM
npodeCCHOHANLHOMN JIEKCHKH, BKIIIOUAsT (pa3eoloruyecKie
000pOTEL, KITHIIIE, YCTOWYHBEIE CIIOBOCOYETAHHS H
npodeccHOHANEHEIE TEPMHHBIL, JIUIA IEPEBOJIA CIIEIHATBHEIX
TEKCTOR.

VK-4-B2

BEICOKHM YPOBHEM PEUEBOH KyIBTYPhI, HEOOXOIHMBIM LA
BEINOJIHEHUA NPODECCHOHATEHEIX M aKaJleMHYECKHX 3a/a4 B
npoliecce BeAEHHs THCKYCCHH,;

YK-4-B3

Hasbikamu paboThl ¢ pa3IM4HBIMH HCTOYHHKAMH HH()OPMAIHMH
(cmoBapAMH, CTIPABOYHUKAMH PA3IHYHOIO THIIA,
DJIEKTPOHHBIMH pecypcaMu ceTH MHTepHeT, HaydHBIME
[paboTamMu) I OCYILECTBIEHHS CaMOCTOATENBHOMH IOHCKOBO-
[103HABaTeIbHOM JeATeIbHOCTH NIpH noadope HHbOpPMAIUK B
obnacti mpodecCHOHANIBHOM NeATETEHOCTH,

VK-4-B4

YMeHMEeM CIICTUTE 33 XOJ0M U [IOHHMAaTh OCHOBHYIO HJICIO
COOOILEHHH H JOKIAI0B MO NPOodeCcCHOHAILHEIM TEMaM;

VK-4-B5




4. OFBEM JHCIHILTHHBI B 3AYETHBIX EJUHHIIAX C YKAZAHUEM KOJIHYECTBA
AKAJIEMHUYECKHX YACOB, BBIJIEJIEHHBIX HA KOHTAKTHYHO PABOTY OBYYAROIIUXCS
C IPEITOJIABATEJIEM (I10 BUJIAM YYEBHBIX 3AHATHN) H HA CAMOCTOSITEJILHYIO
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PABOTY OBYYAIOUIUXCS

O6m1as TpyI0EMKOCTh HCIHILIMHEI COCTABIAET 5 3a4eTHBIX eauuuisl (180 gaca).

O6mas
TPYAOEMKOCTE

B ToM 4nclie koHTaKTHas pabora ¢
npenogaBareneM

Cemectp
Bs.c.

B gacax

Bcero | JI |IIp | KoP |Konc | O

b

KonTtpo

Cam.

pabota

®opma
TIPOMEAYTOYHOMH
aTrrecTaluH

1 5

180

40 4 132 1,6 2 o4

33,6

106,4

DK3aMeH

Pacnpenenenue y4e0HOro BpeMeHH II0 TeMaM H BH/IaM y4e0HbIX 3aHATHI

o4yHas ¢opma obydeHus

Haumenopanue
pa3/ienoB, TeM
y4eOHBIX 3aHATHI

Bcero

Konrakrnas pabora ¢ npenojasarenem

Jacor

Beero | JI ITp | KoP | Konc

2

Cam.

pab.

QopMHpyeMBbIe

PEe3yIbTaThl
oby4eHus

Master’s Degree

Master’s Degree.

23,6 6 4 2

17,6

YK-4-31, YK-4-32,
YK-4-33, YK-4-34,
VK-4-35, YK-4-V1,
YK-4-Y2, VK-4-Y3,
VK-4-V4, VK4-V5,
YK-4-B1, YK-4-B2,
YK-4-B3, YK-4-B4,
YK-4-B5

Academic System

Academic System.

23,6 6 6

VK-4-31, VK-4-32,
VK-4-33, YK-4-34,
VK-4-35, YK-4-V1,
VK4-Y2, VK4-V3,
VK-4-V4, VK-4-Y5,
YK-4-Bl, VK-4-B2,
YK-4-B3, YK-4-B4,
VK-4-BS

Time Management

Time Management.

23,6 6 6

17,6

YK-4-31, YK-4-32,
YK-4-33, YK-4-34,
YK-4-35, VK-4-V1,
VK-4-Y2, VK-4-Y3,
VK-4-Y4, YK4-VY5,
YK-4-B1, VK-4-B2,
YK-4-B3, YK-4-B4,
YK-4-B5

Soft Skills

Soft Skills.

23,6 6 6

17,6

VK-4-31, YK-4-32,
YK-4-33, YK-4-34,
YK-4-35, VK-4-Y1,
YK-4-Y2, VK-4-Y3,
VK-4-V4, VK-4-V5,
VK-4-B1, YK-4-B2,
VK-4-B3, YK-4-B4,
VK-4-B5
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Public speaking and Presentation skills

VK-4-31, YK-4-32,
VK-4-33, YK-4-34,
VK-4-35, YK-4-V1,
YK-4-Y2, YK-4-V3,
VYK-4-V4, VK4-V5,
VK-4-Bl, VK-4-B2,
YK-4-B3, YK-4-B4,
YK-4-B5

Public speaking and

presentation skills. 244 6 6 18,4

Presenting your research

VK-4-31, YK-4-32,
VK-4-33, YK-4-34,
VK-4-35, YK-4-V1,
VK-4-Y2, VK-4-V3,
VK-4-V4, VK-4-Y5,
VK-4-Bl, YK-4-B2,
VK-4-B3, YK-4-B4,
YK-4-B5

6 Presenting your|

23,6 6 6 17,6
research.

IIpomesyTo4Has aTTeCTalus (IK3aMeH)

ITpoMexyTOYHAS

4 4 1,6 2 |04
arTecTanus (IK3aMeH)

5. COJEP’KAHHME JUCIMIIINHBIL, CTPYKTYPUPOBAHHOE 110 TEMAM (PA3IEJIAM)

Tema 1. Master’s Degree..
Jlexmonnoe 3aasTHe. O3HAKOMICHHE C JMCIMILUIMHOM, C 337a4aMM Kypca, CO CTPYKTYpO#H JaHHOro
Kypca, y4eOHbIMH OCOOHAMH, OCHOBHOH H JIOIIOIHHTE/ILHOA JIHTEPATYPOH.

Tema 2. Academic System. .

IIpaKTHUEeCcKOe 3aHATHE, HANPABICHHOE HA PA3BHTHE HABBLIKOB YTEHHS, NEPEBONA W ped)epHpOBAHHA
TEKCTOB 110 CIELMAIbHOCTH, HABBIKOB BOCIIPHSATHS HA CIIYX NPO(MECCHOHATIBHOH M HAYYHOH pedH, pa3BHTHE
HABEIKOB BEICHHA aKaJeMH4YECKOH ¥ Ipo()eCCHOHAIBHOH JJHCKYCCHH, Pa3BHTHE HABLIKOB HCCIIeI0BATeIbCKOM
NEeATEIIbHOCTH.

Tema 3. Time Management. .

IIpakTHYECKOE 3aHATHE, HANPABJCHHOE HA PA3BUTHE HABBIKOB YTCHHS, NEPEBONA M peepupoBanms
TeKCTOB 10 CIElHUAIbHOCTH, HABEIKOB BOCIIPHATHS Ha CIIYX NPOodECCHOHATBHOH M HAyYHOH pedH, pa3BHTHE
HABBIKOB BEICHHS aKaJeMHYeCKoil i MPOo(eCCHOHATBHON MCKYCCHH, Pa3BHTHE HABBIKOB MCCIEN0BATE/IbCKOH
JeATEeNbHOCTH.

Tema 4. Soft Skills. .

[IpakTuyeckoe 3aHATHE, HaNpaBIEHHOE HA PAa3BHTHE HABLIKOB YTCHHSA, MEpeBOna M pedepupoBaHus
TEKCTOB I10 CIEI[HAJILHOCTH, HAaBBIKOB BOCIIDHATHA Ha CIIYX HpO(l)CCCHOHaJ’ILHOfI H Hay‘moﬁ peuH, pa:saume
HABLIKOB BEJIEHHA aKaJeMM4YCCKOH H IpodeCcCHOHANBHON MCKYCCHH, PAa3BUTHE HABBIKOB MCCIIC/[0BATENBCKOM
JEeATCJILHOCTH.

Tema 5. Public speaking and presentation skills..

IIpakTHyecKOe 3aHATHE, HANPABJICHHOE HA Pa3BHTHE HABBIKOB YTCHHMSA, NEPCBOJA H pedeprpoBaHua
TEKCTOB IO CIELHATLHOCTH, HABBIKOB BOCIIPHATHS HA CIIYX IPO(ECCHOHANBHOH M HAy4HOH pEdH, Pa3BHTHE
HABBIKOB BEJCHHS AKAJIEMHYECKOH M mpo(eCcCHOHATBHOM AHCKYCCHH, PA3BHTHE HABBIKOB HCCIENOBATEIBCKOH
JIeATENIbHOCTH.

Tema 6. Presenting your research. .

IIpakTHdecKoe 3aHSTHE, HANPABIEHHOE HA PasBUTHE HABBIKOB YTEHHMs, NEPEBOAA H pedeprpoBaHHs
TEKCTOB IO CIEIMATLHOCTH, HABBIKOB BOCIPHATHS HA CIIYX NPO(ECCHOHAILHOH M HAay4HOH pEdH, PasBHTHE
HABBIKOB BEICHHS aKATEMHYECKOH M IPO(ECCHOHATLHON AUCKYCCHH, PA3BUTHE HaBBIKOB HCCIIE0BATE/IBCKOH
JeSTeIIbHOCTH.
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Tema 7. IlpomesxkyTouHas arrecTanus (Ix3aMen).
1. Levels of education. 2. Master’s degree. 3. Academic system. 4. Time management. 5. Soft skills. 6.
Public speaking. 7. Making a presentation. 8. Business skills. 9. Distance learning. 10. Communication skills.

Il1aHbl NpaKTHYECKHX 3AHATHIH

Tema 1. Master’s Degree.. .
Bpewms - 2 gac.

OCHOBHBIE BOIIPOCHL:
Crenens Maructpa. Ocobble 3HaHHA, YMEHHA H HABBIKH, PHCYIIIHE MarHCTPaM.

Tema 2. Academic System. . .
Bpewms - 6 gac.
OCHOBHBIE BOIIPQCHL:

Cucremsr o6pasoBanus B Mupe. Crynenn obpasoBarus. Pa3HOBHIHOCTH 00pa30BaTebHEIX YUPEKICHHH.

Tema 3. Time Management. . .
Bpewms - 6 gac.
OCHOBHEI IIPOCKL:
YrpagieHue BpeMeHeM. MeTOIMKH paclipe/ieIeHHa BPEMEHH.

Tema 4. Soft Skills. . .
Bpewms - 6 gac.

QQHQBHHQ BOIIDOCEL:

Hapbiku paﬁonﬂ C KOMIIBIOTEPOM. Hcnons3zoBanue KOMIIBKOTEpPA B ﬂpO[beCCPIOHaJ’II:HOﬁ OCATCIBHOCTH.

Tema 5. Public speaking and presentation skills.. .
Bpewms - 6 gac.
OCHOBHBIE BOIIPOCHL:
IIpaBuia ¥ HABBIKK MOATOTOBKHU [IPE3CHTALMI U ITyOIHYIHBIX BRICTYILICHHH.

Tema 6. Presenting your research. . .
Bpems - 6 gac.
OCHOBHEIC BOIPOCHL
IIpesenTanms TeMbI CBOEH MarHCTEPCKOM JHCCEPTALHH.



6. IEPEYEHb YYEBHO-METOJHYECKOI'O OBECIIEYEHHA 1A
CAMOCTOSITEJIBHON PABOTHI OBYYATOIIHAXCS IO JIACIATIIMHE
6.1.1. OcHOBHBIE KaTerOpHH y4eOHOH IUCIHILTHHEI IS CAMOCTOATENIBHOTO H3YYEHHS:
1.Degree - crenens
2.Specialist degree - TUIIOM CIIeHANIHCTA
3.Associate degree - THIIOM O CpeIHE-CNEHATEHOM 00pa3oBaHHH
4. Earn/get/do a degree - momy4YHThL IUIIIIOM/CTENIEHD
5.Bachelor’s degree - qumniiom 6akanaspa
6.Master’s degree - cTeneHb\TUIIOM MarucTpa
7.Ph.D. — Doctor of Philosophy - nokrop Hayk
8.Ph.D. student = doctoral student = Ph.D. doctoral candidate - acapanT
9.Ph.D. program/studies - acmpanTypa
10.Doctoral degree = Doctor’s degree = Doctorate - cTeneHss JOKTOpa HayK
11.Thesis - muccepramms
12.Thesis jury - AMccepTalMOHHEIH COBET
13.Doctor of Medicine — M.D. - 10KTOp MEIHIMHCKHX HAYK
14.Juris Doctor — J.D. - 1OKTOp I0pHINYECKHX HayK
15.Honor Doctor - mo4eTHEIH JOKTOD
16.Community College/Junior College - TexHHKyM/Komne/mK
17.Chancellor of University - pekTop yHUBEpPCHTETa
18.Head of Department of ... - 3aB. xadenpoii/nexan
19.Professor of Department of ... - npogeccop kadenps
20.Lecturer - npenopaeares
21.Academic transcript - cBeieHHs 00 yCIIeBa€MOCTH
22 .Enrol(l) - 3auncnaTs(cs)
23.Admit - jomyckars
24 Tuition fee - nnara 3a oby4enue
25.Pay one’s tuition - IIaTATE 3a 00ydeHHe
26.At one’s own expense - 3a CBOH CYeT
27 Full time education/attendance/course of study - ouHoe obyueHue
28.Extra-mural tuition/correspondence study/distance education - 3a09HO€ 00ydeHHE
29 Evening courses - BEYEPHHE KypChI
30.Receive a grade - MOTYYUTE OLICHKY

3ajaHus UId caMOCTOSATENbHOH paboTel B3ATHI M3 ydeOuuka JlykunoH, JI. B. Kypc anmmiickoro s3pika Uit
MarvMcTpaHTOB.

6.1.2. 3ajaHus /18 NOBTOPEHHS H yIITyOIeHHS MpHoOpeTaeMEIX 3HAHHUI.

9 Kon pesynerara
Ne - 3amanus
1 YK-4-31 Study the text and analyze its main idea p.4 ex.3
2 VK-4-31
3 YK-4-32 Translate the sentences using academic vocabulary p.6 ex.2
4 YK-4-32
Read the passage and discuss it. What polychronic and monochronic cultures can
5 YK-4-33
you name? p.25 ex.2
6 YK-4-33
Scan the text and express your opinion on the issue of the meaning of the
7 YK-4-34 ; :
Bologna Process for Russian education p.4 ex.2
8 VK-4-34
9 YK-4-35 Explain the following expressions from different points of view p.11 ex.1
10 |VK-4-35
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6.2. 3aiaHus, HaNpaBJIeHHEIE Ha (hopMupoBaHKe NPOdeCcCHOHANBHEIX YMEHHIA.

Kopn pesynsrara

Ne 3amanus
obyuenus

11  |VK-4-V1 Make up a list of tips to solve the problem p.26 ex.3

12 |VK-4-V1

13 |vk4-y2 i{:;d the text and discuss different ways and methods of time management p.23

14 |VK-4-y2 '

15 |vK4-v3 Read the passage, discuss the trends mentioned in it and the trends in our country
p.7 ex.2

16 |YK-4-Y3

17  |VK-4-V4 Explain the following expression from different points of view p.5 ex.1

18  |[YK-4-V4

19 |vka-vs Read the text and make a report on the issue of gaining a Master’s degree in our
country p.6 ex.2(1)

20 |VK-4-Y5

6.3. 3anaHus, HanpaB/IcHHBIC HAa HOPMHPOBAHHE MPOMhECCHOHAIBHBIX HABBIKOB, BIAICHHH,

Kon pesynsrara

Ne 3agaHus
o0yueHus
21 VK-4-B1 Prepare a report p.14 ex.4
22 |YK-4-Bl
23 |vka-2 SFudy thg professional vocabulary, define the term “time management” and
discuss this issue p.26 ex.1
24 |YK-4-B2
25 YK-4-B3 What do soft skills include? Analyze and discuss the issue p.28 ex.1, 2
26 |YK-4-B3
27 |YK-4-B4 Discuss the history of Russian Universities p.12 ex.1, 2
28 |YK-4-B4
29 |VK-4-B5 Read the passage and conduct the case study research p.29 ex.2
30 |YK-4-BS

- TecTHpoBaHue (TeMsl 1-6);

7. ®@OH/J] OONEHOYHBIX CPEACTB 1JIs1 IPOBEJEHWA TEKYHIETO KOHTPOJIsA
A NPOMEXYTOYHOM ATTECTAIIAHA OBYYAIOUIUXCS MO JJUCHUILTAHE (MOJIYJIIO)
7.1. CpezcTBa OLIEHHBAHHS B XOJ€ TEKYIIEro KOHTPOIIS:

- YCTHBIC U IMCEMEHHBIE KPATKHE OITPOCHI B XOJI€ ayIHTOPHBIX 3aHATHH (TeMbI 1-6);

- 3aJJaHMs M YIIPAKHEHHA, PEKOMEH/I0BaHHBIE 1A CAMOCTOATENbHOH paboTel (TeMEl 1-6);

- IPaKTHYECKHE 3a/JaHHsA, IPOEKTHI, «KPYIJIbIE CTOJIED), JUCKYCCHH H T.J. (TeMbI 1-6);

- 3aIaHHA M YTIpaXXHEHH Ha nepeBof (TeMsl 1-6);

- COCTABIIEHHE W NIPAKTHIECKOE HCIIONB30BaHKe Ioccapus (TeMsl 1-6);

- pedepupoBaHHE ayTEHTHYHALIX TEKCTOR, COCTABICHHE TE3UCOB BRICTYIUIEHHA, JoKIana (Temsl 1-6).

3ajaHus JUIA NpHOOpETEeHHA, YIIyOleHHs M 3aKpeIUIeHHs 3HAaHWH, YMEHHH H HAaBBIKOB B3ATHI H3 y4eOHHKa
Jlykunoit, JI. B. Kypc anmmiickoro s3pIka [isi MariCTPaHTOB.

3amanusa U1 [POMEXKYTOYHOH arrecTaluy B3sTel M3 ydeOHMka Anemryruso, E. A. IlpodeccHonansno
OPHEHTHPOBAHHBIN aHITHHCKHH A3bIK JUIS MAarMCTPAHTOB.

7.2. ©OC gns TeKymero KOHTPOJIA:

. Kon pesynsrara
Ne ey ®OC Texymero KOHTPOIS
Do the following task (topics 1-6): p.4 ex.3 Study the text and analyze its main
1 YK-4-31 ;
idea
2 YK-4-31
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3 VK-4-32 Do the. following task (topics 1-6): p.6 ex.2 Translate the sentences using
academic vocabulary
4 VK-4-32
Do the following task (topics 1-6): p.25 ex.2 Read the passage and discuss it.
5 VK-4-33 : .
What polychronic and monochronic cultures can you name?
6 YK-4-33
Do the following task (topics 1-6): p.4 ex.2 Scan the text and express your
7 YK-4-34 opinion on the issue of the meaning of the Bologna Process for Russian education
8 YK-4-34
Do the following task (topics 1-6): p.11 ex.l Explain the following expressions
9 YK-4-35 : L :
from different points of view
10 |VK-4-35
1 VK-A4-V1 Do the following task (topics 1-6): p.26 ex.3 Make up a list of tips to solve the
problem
12 |YK-4-V1
Do the following task (topics 1-6): p.23 ex.2 Read the text and discuss different
13 |YK-4-Y2 )
ways and methods of time management
14 |YK-4-V2
Do the following task (topics 1-6): p.7 ex.2 Read the passage, discuss the trends
15  |YK-4-V3 . .y Y
mentioned in it and the trends in our country
16 |YK-4-V3
Do the following task (topics 1-6): p.5 ex.1 Explain the following expression
17  |YK-4-Y4 . : 3
from different points of view
18 |VK-4-V4
Do the following task (topics 1-6): p.6 ex.2(1) Read the text and make a report on
19 |VK-4-¥5 ; o5 s ;
the issue of gaining a Master’s degree in our country
20  |YK-4-V5
21  |VK-4-Bl Do the following task (topics 1-6): p.14 ex.4 Prepare a report
22 |YK-4-Bl
Do the following task (topics 1-6): p.26 ex.1 Study the professional vocabulary,
23 |YK-4-B2 . ; . e
define the term “time management” and discuss this issue
24 YK-4-B2
Do the following task (topics 1-6): p.28 ex.1, 2 What do soft skills include?
25  |YK-4-B3 ; :
Analyze and discuss the issue
26 |YK-4-B3
27 |VK-4-B4 Do.the fgllowmg task (topics 1-6): p.12 ex.l, 2 Discuss the history of Russian
Universities
28 |YK-4-B4
29 |vKk-4-Bs Do the following task (topics 1-6): p.29 ex.2 Read the passage and conduct the
case study research
30 |YK-4-B5
7.3 ®OC a5 MpOMeXKYTOYHOH aTTecTaIHH:
3aganug Ul OLEHKH 3HAHUH.
No Kon pesynerara L
o0ydeHus
1. Render Text 1 on Master's Course Aspects. (p.6 ex.2). 2. Render Text 2 on
1 VK-4-31 speciality. (cm. ITpunoxkenue 1) 3. Speak on the topic of your research.
2 YK-4-31
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1. Render Text 1 on Master's Course Aspects. (p.29 ex.1). 2. Render Text 2 on

3 VK-4-32 speciality. (cm. Ilpunoxenne 1) 3. Speak on the topic of your research.
4 VK-4-32

1. Render Text 1 on Master's Course Aspects. (p.61 Text 1). 2. Render Text 2 on
5 VK-4-33 speciality. (cm. Ilpunoxenne 1) 3. Speak on the topic of your research.
6 YK-4-33

1. Render Text 1 on Master's Course Aspects. (p.62 Text 2). 2. Render Text 2 on
7 VK-4-34 speciality. (cm. Ilpunoskenue 1) 3. Speak on the topic of your research.
8 VK-4-34

1. Render Text 1 on Master's Course Aspects. (p.63 Text 3). 2. Render Text 2 on
9 YK-4-35 speciality. (cm. Ilpunoskenue 1) 3. Speak on the topic of your research.
10 |YK-4-35

3aJaHuA IS OLIEHKH YMEHHI.
No Koz pesynbrara ananus
o0y4eHHs

1. Render Text 1 on Master's Course Aspects. (p.64 Text 4). 2. Render Text 2 on
1 YK-4-V1 speciality. (cm. IIpunoxenue 1) 3. Speak on the topic of your research.
2 YK-4-V1

1. Render Text 1 on Master's Course Aspects. (p.65 Text 5). 2. Render Text 2 on
3 YK-4-Y2 speciality. (cm. [Tpunokenne 1) 3. Speak on the topic of your research.
4 VYK-4-V2

1. Render Text 1 on Master's Course Aspects. (p.67 Text 6). 2. Render Text 2 on
5 YK-4-Y3 speciality. (cm. IIpunoxenne 1) 3. Speak on the topic of your research.
6 VK-4-V3

1. Render Text 1 on Master's Course Aspects. (p.68 Text 7). 2. Render Text 2 on
7 VK-4-V4 speciality. (cm. [Ipunosxenue 1) 3. Speak on the topic of your research.
8 VK-4-V4

1. Render Text 1 on Master's Course Aspects. (p.6 ex.2). 2. Render Text 2 on
9 YK-4-Y5 speciality. (cm. [Ipunoskenue 1) 3. Speak on the topic of your research.
10 |VK4-V5

3anamm, HaIpaBJICHH

BIC Ha Q)OPMPIPOBB.HHG l'IpOd)BCCHOHa.TILHLIX HaBBIKOB, BIIAJCHHI.

Kon pesynbrara

Ne 3amanus
o0ydenus

1. Render Text 1 on Master's Course Aspects. (p.29 ex.1). 2. Render Text 2 on
1 YK-4-B1 speciality. (cm. Ilpunoxenue 1) 3. Speak on the topic of your research.
2 YK-4-B1

1. Render Text 1 on Master's Course Aspects. (p.61 Text 1). 2. Render Text 2 on
3 YK-4-B2 speciality. (cm. Ilpunoxenue 1) 3. Speak on the topic of your research.
- YK-4-B2

1. Render Text 1 on Master's Course Aspects. (p.62 Text 2). 2. Render Text 2 on
5 VK-4-B3 speciality. (cm. IIpunoxkenue 1) 3. Speak on the topic of your research.
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6 YK-4-B3

1. Render Text 1 on Master's Course Aspects. (p.63 Text 3). 2. Render Text 2 on

7 YK-4-B4 speciality. (cm. I[Tpunoxenue 1) 3. Speak on the topic of your research.
8 VK-4-B4
1. Render Text 1 on Master's Course Aspects. (p.64 Text 4). 2. Render Text 2 on
9 VK-4-B5 speciality. (cm. IIpunoxenne 1) 3. Speak on the topic of your research.
10 YK-4-B5

8. IEPEYEHb OCHOBHOM H JOITOJTHATEJIbHOW YUYEBHOM JINTEPATYPHI,
HEOBXOIUMOM /1151 OCBOEHHS JUCIHUILIHHBI (MOIYJIS)

a) OCHOBHAA JTHTEPATypa:

1. Tepemenxko, HO. A. Jlenogoi aHrmuickuil s3blk : ydeOHOoe mocobue ama marucTpanrtos / 10. Al
Tepemenko. — CaparoB : Ai IIu Dp Memua, 2019. — 76 c. — ISBN 978-5-4486-0567-3. — Texcr :
9MEeKTPOHHBIH  //  OnexrponHo-6ubGnnoreunas cucrema [PR BOOKS @ [caiit. — URL:
http://www.iprbookshop.ru/85745 . html

2. Jlykuna, JI. B. Kypc anrmmiickoro s3bika uis maructpadtoB. English Masters Course : yuebHOe
noco0He JUIA MardCTpaHTOB [0 Pa3BUTHIO M COBEPIICHCTBOBAHHMIO OOIIMX M IpPEAMETHBIX (fen10BOMH

anurTaiickui A3w1k) kommereHnuit / JI. B. Jlykuna. — Boponex : BopoHekckuil TrocyzapcTBEHHBIH
apXHTEKTYpHO-CTpouTeNnbHEIH yHuBepcurer, 95C ACB, 2014. — 136 c¢. — ISBN 978-5-89040-515-9. —
Texkcr : anexkrpoHHbH // DnexkrpoHHo-Oubnuoreunas cucrema IPR BOOKS :  [caiit]. — URL:

http://www.iprbookshop.ru/55003. html
3. Anemryruna, E. A. TIpodeccHoHanbHO OpHEHTHPOBAHHEIH AHMIHHACKHH A3BIK JUIA MaruCTPAHTOB :

yuebHOe nocobue aus By3oB / E. A. Anemyruna, I K. Kprokosa, JI. A. Jlomkapesa. — Huxuuit Hosropog :
Husxeropoackuii rocynapcTBeHHBIH apXUTeKTYpHO-cTpouTenbubli ynusepcuret, O5C ACB, 2016. — 96 c. —
ISBN 978-5-528-00113-5. — TexcT : anexTpoHHEI // DnexTpoHHO-6nubmnoTeunas cucrema IPR BOOKS :
[caiiT]. — URL.: http://www.iprbookshop.ru/80825 html

0) momonHHTEeNbHAS JINTEPATYpAa:

1. CrapkoBa, 1. A. HOCTpaHHBIH A3BIK B CIIEIHAIBHBIX Cc(epax KOMMyHHMKauuu : npaktuxym / JI. A,
CrapkoBa. — Caparos : Ail Ilu Op Menua, 2018. — 101 c¢. — ISBN 978-5-4486-0596-3. — Tekcr :
SNEeKTpOHHBIH  //  DnexrpoHHo-Ombnuorednas cucrema [PR BOOKS @ [caiit]. —  URL:
http://www.iprbookshop.ru/80297.html

2. bensesa, Y. B. MHocTpaHHBIi A3BIK B chepe nmpodeccHOHaNIbHONH KOMMYyHHKAIMH. KOMILIEKCHBIE
yueGHble 3a1aHus : yuebHoe mocobue / U. B. Bensera, E. 10. Hectepenxo, T. H. Coporuna. — Exarepunfypr :
Vpansckuit penepanpubii yauBepcHTeT, D5C ACB, 2015. — 132 ¢. — ISBN 978-5-7996-1436-2. — Texker :
IEKTPOHHBIH  //  DnekrpoHHo-6mbnuorewnas cucrema [PR BOOKS @ [caiir]. — URL:
http://www.iprbookshop.ru/65930.html

3. Jly6una, IO. P. BpeMena aHIIMHCKOrO A3bIKa : yyeOHoe nocodue /Ui BhICIINMX y4eOHBIX 3aBE/ICHHH /
0. P. [ly6una. — M. : Acniekr IIpecc, 2017. — 88 c. — ISBN 978-5-7567-0910-0. — TeKcT : oneKTpOHHBIH //
DnekrponHo-oubauoreynas cucrema IPR BOOKS : [caiit]. — URL: http://www.iprbookshop.ru/80653.html

9. IEPEYEHbh KOMILTEKTOB JJUIIEH3UOHHOI'O U CBOBO/JIHO
PACIIPOCTPAHSIEMOI'O ITIPOI'PAMMHOI'O OBECIIEYEHHS, HCIIOJIB3YEMOT'O ITPH
W3YYEHMH YYEBHOM JUCIIUILINHBI
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IIpn usyyenunm y4eOHOH IMCUMIUTHHBI (B TOM 4YHCIe B HMHTEPakTHBHOH ¢opme) npenmonaraercs
NpHMEHEeHHe COBPEMEHHBIX HH(OOPMALMOHHBIX TexHosoruii. Kommiekr nporpammHoro ofecrnedeHus s HX
MCIIOJIB30BaHUA BKIIOYAET B cebs:
nakeTsl oECHOro mporpaMMHoro obecneuenus Microsoft Office (Word, Excel, PowerPoint), OpenOffice;
Beb-Opaysep (Google Chrome, Mozilla Firefox, Internet Explorer np.);
3NeKTPOHHYI0 6ubmuoTeunyto cucreMy [PRBooks;

CHCTEMY pasMelleHHs B ceTH «FlHTepHeT» U MPOBEPKU Ha HATMYHE 3aUMCTBOBAHHMH KyPCOBBIX, HAYYHBIX H
BBIITY CKHBIX KBaJH(HKaUMOHHEX padoT « BKP-BY3.PDy.
Jlna noctyna K yaeOHOMY IUIaHy M pe3y/IbTaTaM OCBOEHHA JHCLHILIHHBI, popmMupoBanus Iloprdonuo
ofyuaromerocs uemonsdyercs JInuHbI kabHBeT cTyAeHTa

Jlns obecnevenus mocryma oOydalompxcs Bo BHeydeOHOE BpeMA K 3JIEKTPOHHBIM
obpasoBaTenbHBIM pecypcaM y4eOHON AMCLMIUIHHBL, A TakoKe /A CTYJESHTOB, 00YYarOUIMXCA ¢ MPUMEHEHHeM
JIMCTAHIMOHHEIX 06pa30BaTeIbHBIX TEXHOJIOTHH, HCIIONB3yeTcs MOPTal 3/IeKTpoHHoro ofy4enus Ha Haze CIIO
Moodle

10. TIEPEYEHB PECYPCOB HH®OPMAIIMOHHO-TEJJEKOMMYHHUKAIIHOBOHOM
CETH «MHTEPHET», HEOBXOIUMBIX JJIsI OCBOEHHA JHCIHILJIMHBI

https://www.merriam-webster.com/ AMepyukaHcKuil OHIIaHH-CIIOBAPE

https://www.britishcouncil.ru/ Bpuranckuii Coser — 5T0 MeXIyHapoIHas OpraHH3aIms,
npezcrasoas Bemikodputanuio B 0611acTH Ky IbTypEI H 00pa3oBaHHA.

http://en.wikipedia.org OHnaifH-2HIMKIIONEINA HA AHTJIHHCKOM S3BIKE.

https://www.britishcouncil.ru/english/online/websites Bpuranckuit CoBer paspaboran GecruiatHeie
CaHTBl IUIA eTel, TOIPOCTKOB M B3POCIIBIX I CAaMOCTOATENBHOTO M3YUEHHMs aHTJIMHCKOIO A3bIKa, HA KOTOPEIX
npeicTaBieHbl pasHooOpasHele y4eOHBIE ayJHO M BHIEO MATEPHATBl, WIPHI, MATEPHAIBI UL HTCHHA,
yIpaKHEeHHS 110 TPaMMaTHKe ¥ ay JHPOBaHHIO ¥ MHOTOE IPYToe.
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. OBYYEHHUE UHBAJIUIOB U JIUL] C OTPAHHYEHHBIMH BO3MOKHOCTSAMM
3IOPOBBSI

H3yuenne yveOHOH MMCHMIUTMHBI 0Oy4YalOIIMMHCA MWHBAIMJAMH M JIHUAMH C OIPaHHYE€HHBIMH
BO3MOKHOCTAMHM 3J0POBbA OCYINECTBJIAETCA B COOTBETCTBMM ¢ Ilpukazom MuHMcTepcTBa oOpa3zoBaHMA H
Haykd PO ot 9 Hoabps 2015 r. Ne 1309 «O6 yreepxenun [lopsaaka obecriedeHus yCIOBUH JOCTYIIHOCTH /LIS
HHBAIUIOB OOBEKTOB M IIPEIOCTaB/IieMEIX YCIyT B cepe oOpa3oBaHHA, a Takke OKa3aHMA MM IPH 3TOM
HeoOxonuMoili moMmoum» (C HIMEHEHHAMH M JONOJHEHWAMH), MeTonMyecKHMH peKOMEeHIAlMAMH 110
opraHu3andH o0pa3oBaTeNILHOTO TMpolecca Ui 0OyYeHHs MHBAIMAOB M JIML C OrPaHHYEHHBIMH
BO3MOXKHOCTSAMH 3[10pOBbS B 00pa3oBaTesIbHBIX OpPraHM3alMaX BeICIIEro o00pa3oBaHWA, B TOM HHCIE
OCHAIlleHHOCTH 00pa30oBaTeNLHOTO Mpolecca, yTBep:KAeHHbIMH MuHHCTepcTBOM 00pa3oBaHHA M HAayKH
P® 08.04.2014r. Ne AK-44/058H,

J'I}Iua C OrpaHH4Y€HHBIMH BO3MOXHOCTAMH 3J0pPOBbA H HHBAJIHIBI obecrieunBaroTcs 3NEKTPOHHBEIMH
06pa3oBaTebHBIMH PECYPCaMH, afalTHPOBAHHBIMHA K COCTOSHHIO MX 3/I0POBBA.

IpenocraBieHne CHENHAATEHEIX TEXHHYECKHX CPEICTB OOy9eHHsS KOJUIEKTHBHOTO ¥ WHIMBHIYaITEHOTO
nome30BaHus, mnoabop ©W paspaborka y4eOHBIX MarepHaloB [N oOy4aloIUXcs ¢ OrpaHMYeHHBIMHA
BO3MOJKHOCTAMH  3[I0POBBA  TIPOM3BOAMTCA  IPENOABATeNAMH € YYeTOM  HMHIUBHAYaTbHBIX
ncuxodusznonorndeckux  ocobeHHocTeldl  ofydalompxcs W CNENMQUKH  NpHeMa-mepefadd  y4eOHOMH
HHbOPMAIMH Ha OCHOBAHHH MPOCEObI, BEIPAXXEHHOH B MHCEMEHHOI opMe.

C ofydaomuMucs 10 MHIMBHIYAIbHOMY IUIAaHY HJIH HMHIHBHIOyaTbHOMY TrpadHKy [pOBOAATCA
UHIWBHIYATbHbIE 3aHATHA H KOHCYNTBTAIIHH.

12. OIMCAHUE MATEPUAJILHO-TEXHUYECKOM BA3bI, HEOEXOIUMOM I
OCYWECTBJIEHHUSA OBPA30BATEJIBHOI'O IPOLUECCA 11O JUCOUITJIMHE (MOIYJIIO)

Jlia mpoBeNeHHS TPaKTHHECKMX 3aHATHH HMCHOIB3YIOTCA MPENOCTAaBIISEMBIE MHCTHTYTaMH ayIHUTOPHH,
0o6opy/ZOBaHHEIE 3KPaHOM, KOMIBIOTEPOM H IPOEKTOPOM, MO3BOJIAIOIIAMH OCYIIECTBIATh JEMOHCTPAIMIO
Ipe3eHTALHI.

J1A coBepIIeHCTBOBAHHA HABBIKOB ayIHPOBAHHMA M NMPOM3HOMIEHMS PAJ MPAKTHYECKHX 3aHATHH NPOBOAATCA B
nuHragoHHOM KabuHere.

3aHATHA ¢ WHBAIMIAMH 110 3PEHHIO, CIYXY, ¢ HApPYIICHHAMH OIIOPHO-IBHTATEJIEHOIO amlmapaTa IpPOBONATCA B
CrielHaTBEHO 000PYIOBAHHEIX ayIHTOPUAX TI0 MX Mpock0e, BRIpaKeHHOH B MMCEMEHHOI dopMe.



Card 1
Text 2

The dictionary defines a consultant as &quot;an expert in a particular field who

works as an advisor either to a company or to another individual.&quot; Sounds pretty
vague, doesn&#39:t it? But unless you&#39;ve been in a coma for the past decade, you
probably have a good idea what a consultant is.

Businesses certainly understand what consultants are. In 1997 U.S.

businesses spent just over $12 billion on consulting. According to Anna Flowers,
spokesperson for the Association of Professional Consultants in Irvine, California,

the association has recently noticed an increase in calls for information from

people who want to get into the business. &quot;The market is opening up for [the
consulting-for-businesses] arena,&quot; Flowers says.

Melinda P., an independent consultant in Arlington, Virginia, thinks more

people are getting into the consulting field because technology has made it easier

to do so. &quot;The same technology that has helped me to be successful as a consultant
has made it easier for others to do the same,&quot; she says.

A consultant&#39;s job is to consult. Nothing more, nothing less. [t&#39;s that simple.
There&#39;s no magic formula or secret that makes one consultant more successful than
another one.

But what separates a good consultant from a bad consultant is a passion and

drive for excellence. And--oh yes--a good consultant should be knowledgeable

about the subject he or she is consulting in. That does make a difference.

You see, in this day and age, anyone can be a consultant. All you need to

discover is what your particular gift is. For example, are you very comfortable

working around computers? Do you keep up with the latest software and hardware
information, which seems to be changing almost daily? And are you able to take

that knowledge you have gained and turn it into a resource that someone would be
willing to pay money for? Then you would have no trouble working as a computer
consultant.

Card 2
Text 2

When you first open the doors to your consulting practice, you may be able

to handle all the operations by yourself. But as your consulting business begins to
grow, you may need help handling administrative details or help completing the
actual consulting assignments. ;

You need to make some important decisions. For example, do you have the

time it will take to make labels and insert your brochure into 1,000 envelopes? Can
you afford to spend time doing administrative tasks when you could be using that
time effectively marketing your services--and signing up new clients?

There are many options when it comes time to decide if you need help with

your paperwork. For example, a quick look through the Yellow Pages will reveal a
number of small secretarial support firms. The rates will depend on a variety of
factors, including how large or small an organization it is and what types of
services it provides.

While it will pay you to shop around for these types of services, don&#39;t select
a secretarial service just because it happens to have the lowest prices in town.
Instead, ask for references, preferably from other consultants who have used their



services, or from small-business owners. A good, reliable support service is worth
the price in the long run.

Card 3

Text 2

The American market for almost everything is huge, but it&#39:s not large enough
for many entrepreneurs. For these growth-minded business owners, the rest of the
world is their oyster. Seeking international growth by going global as an importer-
exporter offers opportunity aplenty. Some of the specific advantages presented by
successfully growing globally include:

[ You can extend the sales life of existing products and services by finding

new markets to sell them in.

[0 You can reduce your dependence on the markets you have developed in the
United States.

0 If your business is plagued by destabilizing fluctuations in your markets due

to seasonal changes or demand cycles, you can even out your sales by

tapping markets with different or even countercyclical fluctuations.

T You can exploit corporate technology and know-how.

J Finally, by entering the global marketplace, you&#39:ll learn how to compete
against foreign companies-and even take the battle to them on their own

ground.

The overriding reason to go global, of course, it to improve your potential

for expansion and growth. And there are too many international opportunities for
us to catalog them all here-or even in a much longer book than this one. The
obvious opportunities are the markets in Canada, Mexico, Europe and Japan. But
those only scratch the surface. There are many other fast-growing, less-competitive
markets.

Just spin the globe and you can find an opportunity to sell something,

somewhere. Unearthing just the right opportunity for you involves more work, of
course. This information will get you started on that work.

Card 4
Text 2

Experts agree that growing a business in America is risky enough. But what

if your aspirations prompt you to debut your concept in a foreign land instead?
Wesley Johnston, professor of marketing and director of the Center for Business
and Industrial Marketing at Georgia State University in Atlanta, highlights the
factors that can either make or break your business when you try to grow by going
global. Here are key questions to ask yourself:

1 Will the product sell well in the targeted culture? Think market research.

The good news is most American products and services are embraced

overseas. But if many of your potential consumers are lactose-intolerant,
you&#39;d want to steer clear of opening an eatery that sells only cheese pizza,
says Johnston.

0] Is your target market familiar with your product or service? If not, be

prepared to invest a lot of time and money in consumer education. On the

flip side, if you&#39:re the first one to introduce a new and exciting concept, &quot;the
product then becomes synonymous with your company name or chain,&quot;



Johnston explains.

71 Do you feel comfortable in that country? Since you&#39:11 probably have to live
there temporarily to operate the chain in its early stages, you&#39;ll need a
working knowledge of the language and culture.

[0 What is the infrastructure like? Can you get Western-style accommodations

and support? How good are the roads? Are your supplies guaranteed? What

about the reliability of hot water?

Card 5
Text 2

Doing business around the world can seem a long way from doing business

in your hometown. But each year countless small businesses make the trek. Like
most long journeys, going global can be boiled down to a series of steps. Here are
the six basic steps to going global:

1. Start your campaign to grow by international expansion by preparing an
international business plan to evaluate your needs and set your goals. It&#39;s
essential to assess your readiness and commitment to grow internationally
before you get started.

2. Conduct foreign market research and identify international markets. The
Department of Commerce is an excellent source of information on foreign
markets for U.S. goods and services.

3. Evaluate and select methods of distributing your product abroad. You can
choose from a variety of means for distributing your product, from opening
company-owned foreign subsidiaries to working with agents, representatives
and distributors and setting up joint ventures.

4. Learn how to set prices, negotiate deals and navigate the legal morass of
exporting. Cultural, social, legal and economic differences make exporting a
challenge for business owners who have only operated in the United States.

5. Tap government and private sources of financing-and figure out ways to
make sure you are getting paid. Financing is always an issue, but

government interest in boosting exporting and centuries of financial
innovation have made getting funding and getting paid easier than ever.

6. Move your goods to their international market, making sure you package
and label them in accordance with regulations in the market you are selling

to. The globalization of transportation systems helps here, but regulations

are still different everywhere you go.
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One big difference between doing business domestically and internationally is

culture. According to Hilka Klinkenberg, founder of Etiquette Internationalin New

York City, less than 25 percent of U.S. business ventures abroad are successful. &quot;A
lot of that is because Americans don&#39;t do their homework or because they think the
rest of the world should do business the way they do business,&quot; she says.
Klinkenberg offers the following tips to avoid making costly mistakes in

international business meetings:

[] Build a relationship before you get down to business. &quot;That entails

making small talk and getting to know one another without



[immediately] getting into business discussions,&quot; she says.

1 Don&#39;t impose time limits. Says Klinkenberg, &quot;Keep [the meeting] as
open as possible because it adds strength to your negotiating position.&quot;

L) Do your research. Learn at least a few pointers and facts about the

country; it shows you respect your potential partners&#39; cultural heritage.
Also, get comfortable with the basic words in their language.

[0 Bring your own interpreter. If they provide the interpreter, warns
Klinkenberg, &quot;the interpreter is going to have the other person&#39;s
[interests] at heart, not yours.&quot;

[ Understand body language. &quot;People think [body] language is universal-
it&#39;s not,&quot; she says.

(1 Dress with respect and authority. This should be self-explanatory. If it&#39;s
not, seek the help of an image expert.
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As with any growth plan, expanding internationally requires financing. And
growing globally requires special capabilities when it comes to finances. One of
the most popular sources of financing for businesses expanding overseas is the
Export-Import Bank of the United States. The Ex-Im Bank, as it&#39;s commonly
known, is an independent U.S. government agency that has helped finance
overseas sales of more than $300 billion in U.S. goods and services since 1934.
The Ex-Im Bank guarantees working capital loans for U.S. exporters and
guarantees repayment of loans or makes loans to foreign purchasers of U.S. goods
and services. It also offers U.S. exporters credit insurance to protect against
nonpayment by foreign buyers.

To get Ex-Im Bank help, your product or service must have at least 50

percent U.S. content. The bank will finance the export of all types of goods or
services except for most military-related products.
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An initiative is a project. In the case of alignment, we use the word

“initiative” to describe a strategic project of high importance rather than ordinary,
everyday projects that companies have in place. The real measurement of the
success of a project is the result it produces. The result is fact-based, but
unfortunately, it’s only available after the project is completed.

What about measurement of the project before completion? One alternative

is to measure the progress of the project against a set of criteria. Such measurement
will be partially based on opinion, but still valuable. It can provide an early
warning when the project isn’t doing well and will allow for intervention and
course adjustment.

Let’s start by defining what makes a project, an initiative, successful. A

project is successful if it has the elements of success before, during and after
implementation. Here are the characteristics you need before implementation of a
successful initiative:

(] Good project plan with the right milestones and deliverables

(1 Clear objectives for the project to deliver after implementation

(1 Customer involvement to define the quality specifications and delivery date



0 Allocated funds to assure the project can pay for the resources it needs
[0 Assignment of the right resources
[J Committed and competent person in charge as a project manager
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Paying attention to these characteristics will increase the chances of project
success. If any of these characteristics are absent, the project manager will need to
determine the causes for the missing item and find the remedy. Here are some
characteristics for a successful project after execution:

[) The objectives of the project are met and the benefits are mea-surable

[J The project outcome meets or exceeds the expected quality

[ The customers are satisfied

) The project is delivered on time

[l The project is completed within budget

0 The project has post delivery service

When all the characteristics are fulfilled, then the project has excellent

execution.

Assuming that the criteria for starting the project are met, the measurement

of progress will be based on the items outlined above for the “during
implementation” phase. Evaluation based on these criteria will be necessary on a
regular basis. Who should do the evaluating? Select one or more individuals within
your organization or external people who would benefit most from the project and
would agree to act as its customers. The customers of the initiative will rate its
progress monthly using any combination of the characteristics listed.
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Our experience shows that often companies attempt to implement too many
initiatives beyond their ability to execute them well. It’s important to prioritize.
Here are a few tips for prioritizing the initiatives to focus on:

Use the Pareto principle. Twenty percent of what you do will have eighty
percent of the impact. As the Pareto principle is fractal, twenty percent of the
twenty percent is truly signif-icant, and only a vital few can add tremendous value.
To determine the vital few, look at the list of your initiatives on the right side of
your alignment map and pick the top set of initiatives that will deliver 80 percent
impact on your vision. Focus on those initiatives.

Use the Cause and Effect principle. Each strategic initiative will have an

impact on the indicators you’ve already defined as important. Some will impact
multiple indicators of high importance. By analyzing the cause and effect
relation-ship of the strategic initiatives with the key indicators, you’ll be able to
eliminate those that are less important.
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Feedback is the fuel that drives growth and excellence. We all depend on

feedback to keep us on track, to know what we are doing well and what we need to
improve. In a time of anxiety and uncertainty, entrepreneurs and small business
owners need to master the art of effective feedback.

In his book Flow, psychologist Mihaly Csikszentmihalyi identifies feedback

as one of the keys to what he calls &quot;optimal experience&quot; — whether that be at work
or play. One of the reasons games are so conducive to flow, he writes, is that they
provide immediate, practical, actionable feedback. If we are playing golf and hit
the ball far to the left, we know immediately we need to correct our form.

In business, unfortunately, feedback has become synonymous with things

like performance reviews. And according to Gallup, only 14% of employees say
performance reviews inspire them to improve. Performance reviews are about
looking in the rear-view mirror. By contrast, what best motivates people is looking
ahead to the future and usable &quot;live&quot; feedback in the present.
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Agility is a popular buzzword these days, but what does it really mean?

According to a McKinsey paper on agile leadership, it is the ability to &quot;thrive in an
unpredictable, rapidly changing environment.&quot; That certainly seems to describe the
world under the pandemic and for the foreseeable future.

Strength-based coaching is intrinsically more agile because it is more about

potential than about defined roles. By contrast, the performance review approach to
feedback locks us into our current title and job description. But what if unexpected
upheaval or disruption forces us to change or reinvent that role? Defining ourselves
based on our role leaves us vulnerable to sudden change. Defining ourselves based

on our strengths allows us to pivot and transfer those strengths to new roles and

new realities.

The McKinsey paper identifies two important mindset shifts for today&#39;s

business leader. One is a move from certainty to discovery. Strength-based

coaching helps us create teams that are all about potential and evolution and not

sticking with the status quo. The other shift is from authority to partnership. When

we think of feedback only as instruction, we are reverting to an outmoded
command-and-control school of leadership. But when feedback is about coaching

and about developing someone&#39;s full potential, that creates an environment of
partnership and collaboration in which the most innovative work happens.
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In fact, owners can&#39;t do it alone. Those who try to play both sides, as
investor and manager, eventually let something slip, piling up small mistakes that
turn into big problems. In the wake of McDonald’s decision to terminate the
franchise agreements of 169 stores in India -- citing broken contract terms and
unpaid royalties -- franchise owners should step back and reconsider which role
they should actually be in.

As a trampoline park franchise owner and operator, I know what it’s like to

need more hands, eyes and hours in a day. I also know how easily those 12-hour
days can lead to burnout, which is why I delegate most of the day-to-day work to a



team of employees I trust.

Not every franchise owner needs a dozen people to keep the ship running,

but owners who serve as the primary manager of their stores must recognize their
physical limitations. Owners must set clear expectations on reporting, scheduling
and training metrics. They must follow up weekly to stay on top of issues before
they get out of control.

Personally, this is the approach I take, and it allows me to work on growing

my business without losing sight (through my managers) of the ground-level
operational efficiencies that drive daily revenue.
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[&#39:m close to other franchisees in my sector, so I've seen others struggle to
wear the hats of both investor and operator. They’d find more success, I believe, if
they knew how to separate working in the business from time working on it.

For instance, you may want to manage small details, but this can prevent

business growth. When guests call to inquire about birthday parties at my
trampoline business, sure, [&#39:d love to take the call; but it’s better delegated to a
trusted, able employee so, as investor, I can focus on other tasks.

To serve as your staff&#39;s gatekeeper of key information, you need to keep a
consistent on-site schedule, but if you provide the tools needed to operate your
business,you need not be involved in day-to-day details. Instead, you should tackle
the big-picture projects.

Certainly, I recognize that [ don&#39;t have a monopoly on good ideas.
According to a blog post from the Indiana Small Business Development Center,
citing a University of Tennesee survey, 46 percent of businesses studied failed
because the people running them were simply incompetent and apparently
unwilling to admit it. Some of these owners took an emotional approach to price;
some failed to pay taxes; some had no knowledge of pricing conventions and
financial requirements -- and more.

In short, no one owner should go it alone, unless he or she has to. By

delegating work to trusted employees, you can cover your own weaknesses and
create more time to study the market and make better decisions.
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Measuring progress is difficult without clearly defined goals. Consider a
baseballor basketball player who trains regularly to get “better.” Better at what?
Missing fewer baskets? Landing more right hooks? Improving his batting average?
An athlete who doesn’t have definitive objectives will struggle to make any
meaningful gains.

“Keeping your eyes on the prize” is impossible if there is no specific prize

you’re looking toward.

The same holds true for businesses. Business owners need milestones, hard
numbers and output goals to determine whether they’re doing well. Measurable
goals help identify real and relative weaknesses, which indicate where
improvements are needed. A company might have passable sales numbers that
keep the lights on and salaries paid, but those numbers could be abysmal compared



to competitors&#39;. The only way to truly gauge success is to home-in on the numbers.
In the case of the U.S. productivity slowdown, experts are looking at the

numbers from several different angles. No single metric determines productivity,

so there&#39;s no consensus.

In most companies, measurement is the managers&#39; domain. They’re

supposed to keep their teams on task, ensuring every project is undertaken in the

service of meeting the company’s specified goals. But, in startups, the founder is

often also the manager. That&#39;s usually not a good thing.



